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Ob ABTOPAX

A6mmkees Husas MyCTAKMMOBEY — JOKTOpP TEXHWYECKHMX HAYK,
npodeccop kadenapsl «fIpoekTpopaHe HHGOPMALIMOHHBIX CHC-
teM» POA uM. I'.B.IlnexaHoBa; cieHaAIHCT B 06JIaCTH WHTETPUPO-
BAHHEBIX CHCTEM YIpaBIeHNs, KOTHHTHBHBIX TEXHOJIOTHM ITONIEPXK-
KW pelieHW B MEHEIKMEeHTe, YIIpaBJIeHHs 3HaHWAMH KOpIopa-
WM, DEHIDKMHHpWHIa OW3Heca, ABMSUICA PYKOBOAMTEJEM psiaa
HAYYHO-MCCIEI0BATENLCKHMX IIPOSKTOB MO paspaboTKe M BHeIpe-
HHIO MHTEJUIEKTYAILHLIX CHCTEM YNPABJICHHS W 3KCIIEPTHBIX CHUC-
TeM Ha NMpPOMBILUIEHHEX TnpennapHaTHsax. YneH Poccuifcko# acco-
ALK ucKyccTsenHoro uuTeekra (PAMM). Asrop MoHorpadwi
i y4eOHMKOB B 00MacTt “HOOPMAIIHOHHABIX CHCTEM MEHEIKMEHTA
M TIPOEKTHPOBAHMA WHTEJTEKTYAIbHBIX CHCTEM ITOMIEPXKH pe-
mweHW# B 3xoHoMHKe. Ilpenogaer 8 Buicmieit wikone MBA POA
uM. I'.B. ITnexanosa xypc «Crparermueckuil KOpIIOpaTHBHLIHA pe-
WHXVHUPUHD» (Monynu «AHbOpMalMOHHEIE CHCTEMBI B YIIpaBJIc-
HHH KopIiopalyeli» M «YTpapieHue 3HaHUAMY KOPIIOPaLlHHA U pe-
HIDKHHHDHHT? ).

Haubko Tamapa IlerposHa — AOKTOpP 3KOHOMMYECKHMX HayK,
npodeccop, npopextop POA um. I.B.ILiexaHoBa, HeHCTBHTENE-
HEI wien MexayHapoJHOM akajeMHu Hayk BeIClied IIKONEI,
yreH HabiomaTelbHOro COBETA MEXOTpPacJieBOO KOMHTETa II0
xopriopaTMBHHM HHHOBaIMAM (MKKH); ssngeTcs KOOpAWHATO-
poM 06pa3oBaTeNbHBIX riporpaMM Bricinelt mikonsrt MBA POA nmM.
I'.B.IlnexaHoBa, HayYHBIM KOHCYILTAHTOM MOCKOBCKOM MeXmy-
HapormHo# Bricuredt mkonsl 6usHeca MUPBUC u Illkonst MBA
WHCcTHTYTa SKOHOMMKY W (GHHAHCOB « CHHEPTHS» ; ABISETCA PYKO-
pomguTeneM npoekta POA um. I'.B.IInexanosa no nporpamme «Co-
BEpIIIEHCTBOBAHHE COLMANBHO-3KOHOMMYECKOro oGpa3oBaHMsI B
By3ax» B paMKax MIHHOBAIIMOHHOTO NpoeKTa pa3BMTHA 00pasosa-
uust HaumoHansHoro (oHpa IOATOTOBKM KaapoB ¥ MHpOBOro
6aHKa. ABTOp Y4eOHMKOB B OONacTM MAapKeTHHIA, 3ICKTPOHHOM
KOMMEpLIHH H [Ip.



i'—' Peunxcunupurie Ouinec-npoyeccon. Hoanon kype MBA

Nasaemenos Cepreii BasenTuHoBHY — JOKTOP 3KOHOMHYECKUX
Hayk, mpodpeccop kadenpsl HHHOBALIMOHHOTO MeHemkMeHTa Mo-
CKOBCKOI'O (husuko-texHuyeckoro HHcTHTyTa (MPTH). Cneuua-
JTHCT B 061aCTH MHHOBALUMOHHOI'O MEHEIXMEHTA, PEHHKHHUPHUHIA
6u3Heca, OTITHMHU3ALNM OH3HeC-TIpolieccos, ABisUica pyKoBOLHTE-
JeM MHOTHMX TIPOEKTOB I10 PECTPYKTYPM3allHH U PEHHXUHHDHHTY
bM3HECa HA TIPOMBIIUIEHHBIX NPEATIPUATHAX, KOPIIOpauMsIx ¥ Top-
ropeIx QupMax. Okcnepr MHHMCTEpPCTBA NMPOMBINUIEHHOCTH H
sHepreTuky PP o mpoekrtaM peCTPYKTYPHM3ALMH POCCHMMCKMX
NpeanpuATHH. ABTOp HECKONEKHX MoOHOorpapu#t M y4e6HMKOB B
obnacTM MHHOBALIMOHHBIX Ipoueccop B Ou3Hece [lpenozaer B
lUIxone MBA HMuctutyTa 3KOHOMHKH M (prHaHcoB «CHHEprus»
(xypc «OnmepalluOHHLIA MeHeDKMEHT») W Boicite# umixone MBA
POA um. I'.B.IlnexaHosa (Kypc «CTpaTerMyeckuit KopropaTHBHbIHA
PEMHOKMHHPHUHI» ),

Kuncenes Avppeit IMuaTpuHeBHd — HadansHHK oTaena uHdopMa-
UMOHHBIX TEXHONOIHH XOMOAHHIOBOM KOMITAHHHU. ABTOp Moaenei 1
METOAHYECKMX pa3paboTOK B 00/IaCTH YIIpaBJIeHUA HH(OPMALIMOH-
HBIMH pecypcamMH KoMrnaHMH, CrieuManuct B obnactd Mogeaupo-
BAHWA M COBEPIIEHCTBOBAHMS Ou3Hec-npoueccoB. [Ipenojgaer Ha
daxyneTeTe MeHEIXMeHTa B POA uM. I'.B. Ilnexanosa Kypc «Pe-
WHXHMHHPMHT OM3Hec-nponeccoBr». Cdepa HAYYHBEIX HHTEPECOB:
MOASJMPOBAHKME H DEMHXKMHUPHHI OM3Heca, yIpaBileHHe HHpop-
MALHOHHBIMH PECYDPCAMH KOMITAHMHA.



BBEAEHUE

CoBpeMeHHBIE KOMITAHHH HMEIOT CJIIOKHYIO CTPYKTYpY, OIpe-
OCNAEMYI0 NIMPOKWM CIIEKTPOM HEATEIBHOCTH, TEPPUTOpUANBHOM
pacripefe/leHHOCThIO TOMipasacNeHuit, MHOroodpa3MeM eJIOBBIX
CBA3e# ¢ raptHepaMu. [IpH 5ToM Bo3pacTaeT AMHAMMYHOCThH 6U3-
HEC-IIPpOLIECCOB, BBIIBAHHAA H3MCHIIODIMMHCA MOTpebHOCTIMH
pPLIHKA, OPHEHTALIMEH MPOU3BOACTBA TOBAPOB M YCJIYT HA UHIWBH-
OyaJILHBIE BKYChHI HOTpeOMTE/Nsd, NMOCTOSHHBIM TEXHOJOTMYECKHMM
COBEDIUEHCTBOBAHMEM, BBHICOKON KOHKypeHuMeil. B wurore me-
HEIDKMEHT TIPeNTIPHATAN MEPEXOAUT OT YIPABIEHUS OTACILHBIMM
pecypcaMM M (PYHKIMOHATHHEIMH TIOApPAa3leeHHAMH K YIIpaBie-
HHIO OH3HEC-IIPOLIECCAMH, CBSIHBAIOIIAMH BOEIMHO HEATEIb-
HOCTE BCEX CTPYKTYP NPEATIPHATHA.

Jlig COBEpPILIEHCTBOBAHMA M PasBHTHA KOMIIAHMIA B Hacroslee
BpEMS HCIIONB3YIOTCA pasHooOpasHele MeTolbl. Haubonbiuee
MIpaKTHYECKOE 3HAYEHHE UMEIOT TPATUITHOHHBIEC TTOIXOMRI: TUBEP-
cHpHKauMa OH3Heca, H3MEHEHHE IpaB H 0053aHHOCTeH, H3MeHe-
HHEe CHCTEMBI ITOKAa3aTelielt ¥ T. A, Pa3sBHATHE H LIMPOKOE IIpUMEHE-
HHME BHYMCIHMTEILHOH TEXHMKH IOMOTAET pELIHUTh IIpobiemMy
3¢ peXTHBHOIO MCMOIb30BAHNSA MOIUHBIX KOHIETYANBHEIX, MATe-
MaTHYECKMX ¥ TEXHHYECKHX CPENCTB, OMHO H3 KOTOPBIX — pPeurN cCu-
Kupunz 6usnec-npoueccoe (PBHII). Ho ompeneneHii0 OCHOBOIIOIOX -
HUKOB 3Toro Meroxa M. Xammepa u JI. YaMnu peunacunupure bu3-
nec-npoyeccos (BPR — Business Process Reengineering) — »3TO
«(pyHIaMeHTATEHOE NEPEOCMBICTICHAE H PATHKATHHOE IIEpPENpoeK-
THpOBaHHe OHM3HEeC-IIPOLIECCOB WA NOCTIDKeHU] KOpPEeHHBIX YIyd-
IIEHWA B OCHOBHBIX IIOKA3aTEJAX NEATENBHOCTH ITIPEXIIPHATH».
Henso PBII aBnsteTcs cucTeMHAas peOpraHu3aiiid MaTepruabHEBIX,
$HHAHCOBRIX H HMHOQOPMALUOHHRX TIOTOKOB, HAalIpaBJieHHAad Ha
VIIPOlLUEHHEe OpraHM3allMOHHON CTPYKTYDHL, IIEpepacIipeieNieHue U
MMHMMH3ALMI0 MCNONB30BAHKA palIMYHBIX pecypcoB, COKpalle-
HME CPOKOB peanM3allmM MoTpebHOCTeH KIHMEHTOB, IMOBRUIEHHE
Kauecrsa Mx obcayxusanusd. TakuM o6paszoM, pedb HIET 0 GOPMU-
POBaHHH COBEPIICHHO HOBBIX INENOBBIX LiENIeH ¢ MCIIOIB30BaHHEM
TIOCTIEAHUX AOCTHXEHUH MHPOPMAIMOHHBIX TEXHOJIOIMH,



Peuncurnupune dusnec-npoueccos. Hoawoiit xype MBA

B 3KOHOMMYECKH PAa3BHTEIX CTPaHAaX B MPaKTHKE KOpPIOpaTHUB-
HOrO TNaHMPOBAHHSA, ITPOTHO3UPOBAHMA U YIIPaBIEHUA JOCTATOU-
HO AKTMBHO HCMOJB3YIOTCH MHTEJUIEKTYaNbHEIE TEXHOJIOMMK, CHC-
TeMBI aHAAW3a ¥ YIIpaBJIeHUs PUCKAMMW, CUCTEME] YIIpaBleHus Oa-
3aMH 3HAHMH, TEXHONOTHM [NOOAJLHBIX KOPIIOPATUBHBIX CETEH,
WIEKTPOHHBIN OM3HEC, MeHEIXKMEHT OOeCleYHBaOIINX LEeNoueK
IUIs] YIIpaBIEHWs MApKETHHIOM, ITPOM3BOACTBOM H (DMHAHCOBBRIMU
TpaH3aKIMAMH B MHOTOMEPHBIX 3KOHOMHWYECKMX CHCTEMaX MACCo-
Boro obcmyxupaHua. B HacTosllee BpeMsa MHOIOKPaTHO BO3poC
CIpocC PhIHKA TpyAa Ha OM3HEC-aHANMUTUKOB, aHTUKPHU3UCHRIX Me~
HEKEpoB, CNELHANMMUCTOB B 00JaCTH PEMHXMHHUMPHHTA OH3Heca,
MEHEKePOB 3HaHUH ¥ CITeIlHaNHNCTOB MO0 HHPOPMALIMOHHBIM TeX-~
HonoruaM. MHorHe pocCHiCKie YHUBEPCHTETH 3HAYMTENLHO YBe-
AHYWIM 06BeMBl YacoB, OTBOAUMAIX HA H3YYEHME TAKHMX JHCLIMII-
NIUH, KaK KOPIIOpaTHBHEIN MEHEIKMEHT, aHTHKPH3UCHOE YIIpaRBJe-
HUE, PHCK-MEHEIKMEHT, 3IKCIIEPTHBIC CHCTEMBI, HHXEHEDPHA
3HAHUH, HHTEIIEKTYATBHBIE HH(POPMALMOHHEIE CUCTeMEI, YITPaB-
JeHHe fasaMy JaHHKX H 3HAHWH, HH()ODPMaLlMOHHBIE CHCTEMEI Me-
HeIXMEHTA, NeKTPOHHEIN DH3HeC.

Yuebuuk <«PeHHXWHHAPUHr OHM3HEC-NIPOLIECCOB» YUMTHIBAET
TpeBGOBaHMA HAIMOHAIBHONK CHCTEME! OOpa’lOBAHMA M ONUpaeTcs
Ha pe3yNbTATH HAYYHEIX KOMAHIHPOBOK ABTOPOB B BEYILIHE MHPO-
Bhle YHUBepcuTeTH W OM3nec-mkonsl CIHA, Kanaawm, Espors n
Anonuy, aHanu3a yyeOHEIX [IPOTPaMM M MATEPHAIOB YTIOMAHYTHIX
YHUBEPCUTETOB. YYeOHBIH Kype «PerxuHupvnr Ou3Hec-npoiiec-
COB» HO/DKECH UIpaTh BAXHYK POJIB IIPH IIOATOTOBKE CIIELMATHCTOB
no mporpamMmamM MBA, creliManMcToB MO CTPATEIMHCCKOMY Me-
HEIKMEHTY M aHTHKPH3HCHOMY VIIPABIEHHIO, OH3HEC~-aHATHTUKOB
H CHCTEMHBIX WHTErpaTOPOB M BOMTH B VUeOHBIE [IAHKEI SKOHOMH-
YECKMX BY30B [PH [IOATOTOBKE MALMCTPOB 0 HAIIpaBJIEHMAM Me-
HeIDKMeHT M 3KoHoMHKA. [Ipn Hanmucanuw yve6GHMKa aBTOPH B
KOHTEKCTe CBOEI0 BUIEHWSA KPHUTHMYECKM NEPEOCMBICIWIH OITHIT
CNEeLHATUCTOB B O0NacCTH pPeMIDKMHHPHHIA OM3Hec-IpolecCcos,
YYNTHIBANM H ONMPANIHCE: Ha HEKOTOPHE 3¢ (eKTHBHEIE pe3ymbTaTh!
M METOABI, HATOXCHHBIE B KHUraX ¥ MOHOIpa(HaX pOCCHHCKHX H
3apyDeXHbIX aBropoB, TaxkHxX, kxak M. Xammep, Jdx. Yamnu,
[1. Opykep, C. bup, A. —B. llleep, T. Hasennopr, D. JeMuHr,
M. Pobcon, @. Yirax, E.3. 3unaep, C.I1. Hukanopos, C.B. Py6-
uos, C.H. Konecauxos, B.B. Perun, C.B. Maknakos, 3.B. Ilo-
nos, B.M. Koranosckuit, I'.B. BepHuKoOB, a Taxke MaTepHaib! cait-
TOB ceTH MHTepHET.









[JIABA 1
CUMIITOMHASN AHATUTUKA BU3HECA

.1, CNIEOQHMOHKA COBPEMEHHBIX INPOBJIEM
YTIPABJAEHUW A

Mbl He cmoxkeM 3ddeKTMBHO NMPUMEHATH YIIpaBRISHYECKHE
TeXHOJIOTHM, TIOKA OCHOBATENbHO He pa3bepeMcsd, YTO IIpeHCTaBIg -
er cofoit OOBEKT YNpaBIEHNSA — KOMIIAHMA KaK OpraHW3alusd.
IMomyepkHeM, YTO peédh MIOET HE 0 KOMIUIEKCHOH HTUATHOCTHKE &e
OTAEJIBHEIX IEMEHTOB WM INOACHCTEM, a 00 opraHM3aliH Kak
CROXHOR CHCTEME, CAMOCTOATENRHOM LIEIOM, XapaKTEePHCTHKAX H
JoruKe eée pa3puTvs. TeopeTHdeckie M TIpaKTHYECKHUE THCLHILTH-
HH, CBA3aHHEIE ¢ PACCMOTPEHHEM OPraHW3alMU B XKa4eCTBE eIHHO-
ro oOLeKTa ynpasneHuAa, oOheNMHeHEl B IOXXONE, MOYYHBIIEM
HA3BAHNE «OPTaHM3AUHOHHOS [TOBeNeHHE» HITH «0PTAHH3ALHOHHOE
pasBUTHE». 3JHAHNAE MPUHIIAITOB «0praHH3IAITHOHHOTO PA3BUTHA» W
YMEHME IPHMEHSITE MX Ha NPaKTHKE ITOMOXET YIpaBIeHIIaM KOM-
NAHHH CTABATH PEATHCTHYHLIE LIEIH ¥ JOCTHIaTh HX ¢ MAKCHMAIb-
Ho#t 3¢ exTHBHOCTRIO, LIEICHATPABICHHO YIIDABIATE HIMECHCHH A~

MH B KOMITAHWH, BHICTPAMBATE NMPOXYKTHBHEIE OTHOLIEHWA MEXIY
HaeMHEIMH TOI-MEHEeIXKepaMH W coOCTBeHHHKAMH, OCMBICNEHHO

MOAXOIHTE K (DOPMHPOBAHHIO KAAPOBOM ITOJTMTHKH.

DynOaueNmansHaA HpOGREMD YNPAGIERUR — NPOBAENA CAONCHOCTL KEK
ée uamMepumb, Kax ¢ Kew cnpagumsen !

R —r

CrenyeT YACHUTS IPHPOLY TIPHYHHEI, B CIUIY KOTOPOH CHCTEMa
NEPEXOAAT M3 OFHOTO COCTOSHMA B APYroe, a 3T0 OTHOCHTCA K 3a-
Kony Dmon. ITombrraeMcs OLEHMTh Macwrrab npobiaeMer, nepel
KOTOpO CTOMT CHCTEMA YMNpamieHHd MioBoH CIoOXHOH OpraHu3a-
upeil, Takoil, KaK YeNoBeK WK NPOMEIINeHHaA PUpMa, B CMBICITE
Tpe6oBaHHid K €6 BXOLHBIM H BEIXOIHEIM MapaMETPaM. Paccmarpu-
BAA CHCTEMY YIIDABJIEHHA B 1[E/TIOM, HAJIO HCXOAHTD M3 TOTO, YTO HE- -
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Pennwumupune Gaanec-uponeccos. Hoarn kype MBA

OOXONUMBIE MDIHOCTH Ha BYOAE M BaIXoAe moGof choTeMsl HOIK-
Hb! OwTe pasibiMu. OCHOBAHMA A7 ITOTC BCE Te KE, eCHIH MbI
IID-TIPEXHEMY CYHTAEM, YTO KPHUTEpHEM ABIAeTeH MpeXkTHBHOCTE
CHCTeMBl, B xubepHeTHKE YHCIO pazTH4aeMelx ofbeKTOR (HH pad-
MHYAEMEBIX COCTORHMA OgHOTC W TOro Xe 00hexTa) HaIuBacTCH
“«paiHoodpasyem». Torga, yYWTHIBAA BHNUECKAIAHHOE, MOKHO ¥T-
BERMIATE, 1T0 pa3HooGpasue Ha BXOIE JOLKHO (10 Kpafined mepe)
COOTBETCTBORATE PASHOOGPAIHIO HA BLIXOAE [UTA CHCTEMbI B LLEJTOM,
HO IU18 BXONHONO W BRIXOAHOIO VCTpoiicTs mpobaema paiHoofpa-
3MA pewaeTed caMOCTOSTEN HO, B 2TOM 33KNI0YaeTed CyILeCTBEH-
HO BAXHOES CIEICTEHE 3aK0HE J1U6M o pajHooDPAIHK CHCTEM, KO-
TOPOE IIACHT, 4TO YTIPABAEHHE MOXeT BHTh 3P eKTHBHEM TONBKD
B TOM CAy4ae, eCMH pasHoobpaiue cpeacTs yupasitouero (B JaH-
HOM cCjay4yac BoeH CHCTEMB ynpapneHus) rno Kpalueit Mepe He
MEHBLUE, YeM PAIHOOODA3ME YTIDARNAE MO UM CHTYAIIMH

Crequguxa coepeMernsy: npolitem YRpasteNuR ceI3aNT ¢ HEOTXOOUMO=

CMLC Yaumbiaame memn iaMenetud & owpyscarotgen Hac Mipe Ouesudno,
4o CHOCOUNOCIMD MO CUCTEM NPHCAOCABAUSIMBCR K STUM UIMEHEHITEN He
omagidemnt B3pNENOMY XAPAKMEDY PARGUMUA HOBOH MEXNUKH ¥ MEXHON02HT,

Gmp::‘-l}ll; +

CMBICT HTOT0 YTBSPXKICHHA TTOMOXET HAM TTOHATE CleAYIOLIAS
HimocTpauHg (puc. 1.1). HeckolbKo CBETRIN KPHBEIN OTREHANOT
UCTOPUYCCKMM TANAM HIMEHEHWA CKOPOCTY JBMXEHUA YSTOBEKA,
a oruGanias HX KpHeasd JEMOHCTPHPYET 00MIMH TeMI THX HIME-
HEHHMH.

Ecnn MbI BoibMeM THIHIHYIO NPOAOTKHTENLHOCTE KHIHH He-
nosekKa (puc, 1.1}, To yBHIHM, 4TO TEXHHYSCKHHA MPOrpece H XH3Hb
YyenoBpexa Ha Doabmel 4acTH UCTOPHHW DHBWIHM3AUWH TpeNCTan-
nHaoT coboi napaLIenBHEE AMHHH, DTO 03HAYALT, YTO Ye/IOBEK
BCTPEYANCH TPH DORAEHHH ¢ TAKHM X€ MHPOM, KakKHM OH eI'0 I0-
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Pue. 1.1 Cxopocms nepedeuacerits weweexa (uz mcyphora Sciepce)
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kupan. QIHAKO €CNK HATOXUTE TOT XK€ OTPE30K NPOAO/IKUTEIbHO-
CTH XMIHH HA 30HY NOCHESIMHMX NECITHNETHH, To MBI OGHAPYXHM,
YTO THHUA TEXHHYECKOrO pasBHTHA Ilepeceder ero HeusbexHo. B
TEUEHUE KH3IHH YETOBEKA €TI0 BOIMOXHOCTH YBEMHYMNHCE B COTHH
Pa3 WM 0KOJIO ToTo He yauBMTENBHO, MTO BOSHUKIIA OCTpas Ipo-
Brema: Kak mpucnocobuThes K nepemeHaM” Beck TemMmn nporpecca
TIpHHAN B3pEIBHON XapakTep, H Bpsg X CYLECTBYET Takad obNnacTh
YenoBeYeCKOH HeATEARHOCTH, KOTOpad ocTaBanack OB CTAaTHYHOH
CTOJIb JONTO, ITOOB! MOXHO 6BUIO K Helt NpHcnocobMTRCA.

Korna mu1 obpaiaeMes K chepe yripasneHus — Gyab 1o dpma,
WM CTPaHa, WIM MEXIVHApOSHBIe Je/la, — TO HeH3I0eXHO BCTpeya-
eMcA BCe ¢ TOH xe npobiaeMoit — npobnemoil npucnocobnerHA.
H ecym s1a mpoGeMa CBOIHATCH K TeMITY TEXHHMECKMX IepeMeH, To,
Mo-BHAMMOMY, HET OpYroi ankTepHaTHBEL, KaK 00paTUTHCA K HayKe
3a ee peuleHHeM. Bonpoc He B ToOM (KaK 4acTo TEITAIOTCA TIpeacrTa-
BHTE HeN0), YTOOEl MCNOJIB30BATE «IYYIIIHE METONEI» HIIH <«Iepedo-
Byi0 TeXHMKY». Taxasa TouKa 3peHMa 0bUTA XOpolia B caMOM Hayane
IKCTIOHEHUMANBHOM Kpusoil mporpecca. CerogHa tpebyerca To-
TalbHAsA NEPEOLEHKA HAIIWX METONOB YNpaeneHud. Cleayer oTMe-
THTB, 910 B CJIy4Yae pacCMaTpHBaéMEX HaMM KpHBeX (puc. [.1) oHM
TIpEACTABILIIOT cobo# orubaloliie, COCTOALINE M3 YACTHRIX KPHBRIX,
XapaKTePH3VIOILHX TEXHUYECKHE 3MOXH, KOTOPBIE CAMH NPENEHLHEL
IMpenens THIMYHLL IjI1 PA3BHBAIOLMXCS IIPOLIeCcCoB B IIpUpoae. Ta-
KHe KpHMBHE CKIOHHE IPHHHMAaTE S-00pazuyio bopMy, T. €. cTpe-
MHTBCA K [TPENSTy (MaTeMaTHKH HajbBaXT UX «JIOTACTHISCKHMH» ).
Ho eciu cocTapnsmomyie orubaionyo npeacibHel, TO KAKETCH Be-
POATHBIM, 9TO ¥ paccMaTpHBaeMas HaMM 00IHas Kpupad OyaeT Tak-
¥Ke CTPEMHTBCH K MpeleTy WIM, IO KpalHeil Mepe, CTRHET YacThiO
o0ieli noKa elue He npefcTARIAEeMOH HaMU TEXHONIOTHYIECKOH SPBI.

Ha puc. 1.2 npencrapiieHa THITHYHAA KPHUBasd pOCTa, OTPakaio-
1121 ECTECTBEHHEIE MPONUECCH B IpHpoae. ECnn MBI Ipoceaum 3a

poct 4

Bpemsa
Puc 12 Josucmuveckan Kpuear
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NPOIPECCOM TEXHOTOTHMH B HALLLY 3TIOXY, TO 00HAPYXHTCA TO XK€ ca-
Moe fsnenne. BRUT MeUIeHHEN CTapT, TOCKOIBKY TEXHONOIHA elle
HE TONHOCTERIO ONpelenachk, Ha cpenHed dase s1od 3M0XH Ha-
fmoaanock GeIcTpoe 00Y9EeHHEe — OTKPLITHE CIEA0BAIO 33 OTKphI-
THEM, CO3TABAaA [TPEYCIIEBAIOINHME OTPACHH MpOoMLILINEHHOCTH, Ta-
KO Xoi cOOBITHI XapakTepeH [Ns BCEX ITpoLeccos oGyueHMs, 1O
MEPE TOTD KAaK OHU NPpHONMXKAIOTCE K CBOEMY TEOPETHYECKOMY
npegeny. Tornia obHAPYKMBASTCS, YTO 1A KAKIOID 3IKBHBAJIEHT-
HOTO TIEPUOAa BPEMEHH, B MPOILUICM O0COOEHHO 1A Kakioro no-
NOMHUTETEHOIO KANHTATOBIOXKEHMA, YIVIIIEHHe CTAHOBUTCH BCe
MEHEE H MEHEe FJHAYUTENHHEIM, MoXHO cuUTaTh OOBYHBIM AEI0M,
YTO HACTYITaeT 5Tar, KOrna YeaoBeK NMPAHHMAET peuleHne npekpa-
THTh [ONBITKH YTO-THOO VIAYYLUHTE M YOOBNETBOPACTCH 4eM-TO
BIM3KIM K HIeaTy. Tak IMACHT 3aK0oH O ITalleHMH 3)QPeKTHBHOCTH,
1 QPAKTHIECKH JIH060E IPOH3IBOACTEO CHEAVET STOMY 3aKOHY.

JocturHyTeiid yposeHs 3dekTHBHOCTH paboThl, Kak OB ero
HH MEpUTE, OYIET, BEPOATHO, MOANEPXHMBATECA HEKOTOPOE BpeMs.
Tocte atoro, eciii 3T0T POCT HE CBENETCH Ha HeT, 3¢ dekTHBHOCTE
MOXeT HayaTe axTiueckd nagars. Kax moxHocTsio chopMupo-
BaBINMiicH OMOMOTHYECKHt OpraHW3M MOXKET HAYATh VBANATH, TaK
¥ PEIHOK MOXeT COKpAaLlaAThCA, JOCTHTHYB HAchIIEeHHs, TaK W hHp-
Ma MOXeT [TOTEPIteTs Heynaqy H npuiith K Oaukporetey. Jaxe Ho-
peifllias TEXHMKA WIH TEXHQIOTHMs MOXKET TiepecTarh OLITh B AaNib-~
HellleM sKOHOMMWIeCKH BhRIronHOR, Koraa takol cummnroMm nos-
miwrcs, fecrronesHo BoobGpaxkaTh, UTO AONOIHWTENEHEE YCHIRA,
TOTIONHUTENBHBIA KalTHTAl MOTYT TONTPpaBHTs neno. B aroMm cimyyae
HeoBXoaMMO NPUHEMATL PEUICHNE — HANOXKHMTH HOBYIO KPHBYIO
pOCTA HA CTADPYIO. B TeXHMKe 3TO 03HAYAET: HAa4YaTh HOBLIE MCCNG-
OOBAHWMA MM HATH IpYIHX paGOTHAKOB, TONYIHTS ApyToe ofopy-
noBaHKe IJig paboTH B TpoBepeHHOM, HO HOBOI 06/1aCTH, KOTOpas
JOCTATOYHO TyXKHEa KaK U1 pyKOBoauTesie# nanHol (PHPMEL, TaK M
s ee paborHukos, Takoilt nepexon Gyner, BepoATHO, OosesHeH-
HEM, [1a camoit GUpMBl MpABHABHEIM DEIMEHHEM MOXET CTaTh
npAoGpeTeHIe PYToi (DUPMBI HITH, BOSMOXHO, CAHAHHE C APYroit
¢dHpMOit HCXOMA M3 TOTO, ITO CHHTE3 JaeT Go/Iblle, YeM CyMMa ero
yacTeil.

B mo6oM ciydae 3Mech YMECTHO YKA3aTh Ha Ba CEPBE3HBIX 00-
CTOATENECTBE. Bo-IepBRIX, MpedCTORT IMPEOA0JIEeTE MACCY TIpaxTd-
YECKHX TPYOAHOCTEH, CBASAHHBIX ¢ KOPEHHBIMHA H3IMEHEHHAMMY NIpO~
WIBOICTBA, COXPAHAA B TO XK€ BPEMA HEUCTBYIOIEE HA TTOJIHYIO
MOLTHOCTE cTapoe. Bropas TpyYAHOCTRE, KaK HM cTpaHHO, Gonee
CePBEsHA, TIOCKOMEKY OHA KOHUENTYANLEHOTo Xapakrepa. Ecium mo-
M, KOTOPRIX KOCHYTCA H3MeHeHus, OyayT paccMarpMBarh MX KaK
«HOBOC BEHHUE» HIHM «HEKO¢ pa3zHoobpa3Hnes, TO Ael10 IIPOBANHTICH.
PaGOTHMKM NOJCKHEI ITOAACDRABATE H3MEHCHHA H TOHUMATB, UTO
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HaToXKEHHe HOBOH KpHBOI poCTa Ha cTapyio JefaeTcs MUIA TOTo,
yTolEl CO3TATH YACTh orHbalolnedt Kpuroit, Kotopad moMaeT BRepX
U TIpHBEIET, BEPOATHO, K COBCEM IDYTOMY pesymbTaTy. OHM JoMmkK-
HEI OTAABRATH Ce0e OTYET, YTO HE COBEpILUEHCTBYIOT CTAPYID TEXHO-
JOTHIO, & CO3TAIT HOBYK,

PaccMaTpuean nepcrneKTHRY RIOXeHHH xanWTtana (6yoe 1o
CHHAHHE ¢ apyrod ¢upmoH, npuobpereHue apyrod $UpME MM
pa3paboTKH HOBOH TEXHOJIOTHH), PHPMa CTONKHETCA C TPYOHOH
npofneMoll cTaTHCTHYMECKONO aHankia, MoxHo NOCTPOMTE He-
Gonemoil rpadux (prc. 1.3) Ha ocHope mokasareneit (NpHOGENL,
GORIOOTIAYA, TEMITAL IPOHIBOACTEA H T. I.) GHPMEI 38 ITOCTEIHHE
HECKONEKO neT. Bee obCTOMT XOpOollio, €C/IM MBI YEHIHM, YTO 3HA-
YEeHHH UHTepecylolliero HAC napaMeTpa pactyT. Ho, Kax MH 3HaeM,
KPHBAA pOCTa CKAOHHA K HachnleMno. Torja cripaliMBaeTCH: rae
Ha KpHBOH HAachNUeHHA HAXOIHTCA Haml oTpe3zok? BoaMoxHo, OH
MOIXOOMT K HAYany KpHeol X, Korja eif mpeacTolT OLICTPRIH pocT.
B TakoM ciydae, KaK NnoKaszaHo Ha puc. 1.4, sxcTpalofsauus ¢ no-
MOIIEIO NpAMOK THHHH OYIET CBUISTENBCTBORATE O MEMTEHHOM
pOCTE MOTeHIIMana $HpMel — Hac ofolimeT XOHKYDPEHT, Aenalouii
Bonee KpyIHBE KANHTATORIoXEHHS, OOHAKD, eClH KpHBag OTHO-
CHTCH KO BTOpolf 4acTH KADWTANLHLX BIOXECHHHA ¥, MBI MTOpOIHM
OXMIAHHA, KOTOPEIE BH3IOBYT IOPEKOE pa3oyapoBaHHe, TAK KAK Mbl
NIpOR3BEAEM HAMILHNE KATIHTATLHEE RToxeHua. B oboux cimyyadx
Hama dupma mormGper. [HoxHayany kakeTcs, TAK NPOCTO HalTH
MECTO, TIe «ceifyacs NeXMT Halla NpsMas Ha KPHBOH pocTa. 310
BuLno OB TAK, eciH GH MBI HANEPEO 3HANH, 970 pacTeT. K coxane-
HHIO, ME 3TOTO HE JHaeM.

ME BMeeM TOMLKO NPEACTARIEHAE O HAWIEM NMPOH3IBOIACTEE, O
€TI0 TEXHOIOTHYeCKOM ocHOBe. KaKuM CTaHET Halle HeI0 H KaKylo
TEXHONOTHIO GyaeM MEl TOTOA HMCIIONL3OBATE, ITOMTH HEH3IBECTHO,

A

Pue, 1.3 Thagux noxgaamesed




TexaoMOTAIECKAE
AO3MOXHOCTH

Pur 1.4 Kpusas nacsiyenus

Camas rmapHas TPYSHOCTE KOHLEIITYAIBHOr0 XapakTepa — rimybo-
KO ITOHHUMATEL UMEHHO 3TH CTOPOHBI KOPEHHLIX ITpeobpaszoBaHuil.

Ipwupomy 3roit npobieMbl MOXKHO BCKPLITh, €CITH 00paTUTRCA K
puc. 1.5, 3neck npeacrasnena orubaloiiag kpupas E pa3ssuTHs Ha-
wero 6MaHeca. TexHonorus A — Ta, ¢ KOTOpoi Mbl XOpoIlo 3HaKO-
MBI, TeXHOMOIHA B [T0KA HAM HEM3BECTHA, ITOCKOJILKY 0HA EIe pas-
pabaThIiBaeTCA ¥ 6yNeT AOMHHKPOBATE B HAUIEH OTPACIH NMPOMBIMNI-
NEHHOCTH B CNEIYIOLULYIO ITIOXY.

Hacrosuras Halua CHTYallMs COOTBETCTBYeT MOMEHTY f;. Bce
Ouno 6B ICHO, ecI OB MBI IIPEOBHIEIA MOMEHT I3, KOITA HOBas
TeXHOJIOIHA pacnpocTpaHUTCA Ha Hamy oTpachb. Ho Korga HacTy-
MUT 3TOT MOMEHT, K CoXaleHHio, celiuac Aanexko He fAcHo. Mm
npeycneeM B OM3HECE MM MOTEPIMM Heyaayy B 3aBMCHMOCTH OT
Hamle MyIpOCTH — OT CTPEMIIEHMS CTaTh MEPBRIMH B OCBOSHUH
TEXHOJIOTHH B M 3aTeM B HYXHEBI MOMEHT HAaYaTh KalTHTANIOBIOXE-
HUA B €6 0CBoehne, KOoHeYHo, 3T0 HE pellieHMe THIIA «BCE HITH HU-

A

Pue. 1.5. Passumue 6usneca (us myprasa Science)
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YEro#, MPUHATOE B KAKOH-TO 0CObLIl MOoMeHT. B Takoii cHTYallHH
TNPEAMOYTHTENhHA CTPATErHA CMEIHARHEIY KAMMTANORIOXEHHI — B
00¢ TeXHONOrMM B TEYeHHE BCEIO MHTEPBANA BPEMEHH MEXIY | H
f3. Chemyer npono/DKaTe BKIANEIBATE CPEJCTBA B TEXHONOTHIO A,
yTOOR OBECIIeYNTs HENMPEPRIBHOE NMOyYeHHE IIPHOLUTH M MaKCH-
MANbHYIO 0TOIAYY OT paHee BIOXEHHOrO B Hee kamurata. Ho caeny-
ET TAKXKE HAYaTh BKJAAILIBATE KAITUTAN B TEXHOMAOTHID B, 4ToOH
06ecrnevnTs MIABHBIN Mepexos K ee HCMOAL3OBAHMIO, KO TEXHO-
norus A cebs mcuepraer.

OfnHaxko HY>XHO ITOMHHTE, YTO HaM H3BECTHA CHTYAL[WA JMIIE B
HaCTOALLIEE BDEMS — Iy, 3 BECh OCTAJIbHONA IpadMK JOCTATOYHO rH-
MOTETHYEH, JAECh HAPAAY ¢ YHCTO TEXHOMOTHUYECKHMMM BOSHHUKAIOT
BECHMA TPYAHBIE TICHXONOrHMYecKre IpoGmeMBl OTHOCHTEIbPHO BHI-
Bopa HoBoro Kypca. KTo-TO M3 9Mcia pykoBoguTeneil hupMel Mo-
XET NMPeaBHIETE MOARICHHE TEXHONOTHH B ¥ ee BAMSHHE Ha Jeaa
prpMeL; ApyTrol, sHalowmil GHPMY, MOXET 3adBHTh, YTO TEXHONO-
i B Hudero o0WIero Ha UMeEeT ¢ ee NpoH3asoncTBoM. TIpenmono-
XKUM BCE Xe, YT0 OMTBA BEIMTPAHA U MIOAM TIOCTENEHHO YOeMIIHCh
B BaXHOCTH TexHoj0TMH B. Ho ewe npeacToMT NpHHATE pellieHHe
0 KaIHTANOBIONEHHMAX U PEIHTE MHOTO ITOMYTHRIX Mpobaem. He-
KOTODEI® COBEPILIEHHO CIIPaREINIMBO YKAXYT, YT0 KANHTAIOBIONE-
HHS B TEXHONIOT'¥1I0 B MOTYT MCTOILMTE pecypcul ¢pHpMEel. HesepHo
OLIEHHB MOMEHT BpeMeHHW, OHM MOIyT MHINUTE PHHAHCHPOBAHMA
TEXHOTOTHI A B TOT TIEpHOMO, KOIJa OHA elle macT MpHOBUIL, HO
BMECTE ¢ TeM YIIYCTHThL BO3MOXHOCTh MONYYHTE NpHOBUIB 33 CUET
TeXHOJOrHH B, MoCKoJNBKY CpelncTsa McYepraHel. Ecie pyKoso-
OCTBO CITHIIKOM 33TAHET PEllCHNS, T0 (PUPMa YCTYTIHT CBOIO IO/
PHIHKA KOHKYDEHTAM, KOTOPEE CMOIH MPABHILHO OUEHHUTE (hak-
TOP BPEMEHH.

HWHeIMH cnoBaMM, pedr HIET 0 npobneme KOpMOPATHBHOTO
IUTAHHPOBaHHA. PHUpMB BCera CTATKHBAIIMCE C 3TOM mpobneMoi,
HO OHM JOCTATOYHO JIEFKO £€ pellIald, MOCKOIRKY JHHMAN TeXHOoJI0-
FHYECKOTO pasBHTUsI GBUIA TIOYTH TOpH3OHTAALHO® (cM. pHc. 1.1).
CeronHs 0HA CTPEMHTCH BEEPX BCE Kpyue H Kpyde. CllenoBaTenb-
HO, mpo6lieMa BEDKHBacMOCTH (MPMEl OKasajach He TAKHMM YX
IPOCTEIM JesioM. FMeHHo Ha 5ToM GoHe YITpaBIeHHE CTONKHYJIOCH
¢ KOMITBIOTEDOM. BTOT HHCTPYMEHT NpeAIaraeT YIPaBIsIoLHM Ero
COBCTBEHHYIO «TeXHONOTHI0 B» — Hedro, INyDOKO pasieNuBHIES
MHp yrpasnteHa, OgHako YIIPaRaAIoIHe HAMPaBiTH CBOH YCHIHA
HA Te BOSMOXHOCTH KOMITLIOTEPOB, KOTOPHE, TaK WX MHA4Ye, TIpe-
IIICTBYIOT BOSHKKHOBEHHIO HOBOTO NOPANKA B YIIpaBNeHHH. Bume-
¢TO TOTO YrofBl BEECTH KOMITLIOTED B TEXHHKY YIIPABIEeHHA TeXHO-
noTHeH A, OHH CTpeMSTCH MCIIONB30BATH €0 JUIA YCKOPEHHA pellle-
HHWA TeX BOMPOCOB, KOTOPEIE OHH ¥ §e3 TONO 3HANH, KaK pellaThb.
B/ MCIIoNb30BaTh KOMIIBIOTER MPOCTO A TOTO, YTO6H CO3MATh
6onee 3¢ PeKTHBHBIA BapMAHT CTapod CHCTEMEl YIpPABJICHMS, TO
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MONONEHHEe He CTaHeT Jyulle mpexHero, CkazaHHOe CITPAaBeTHBO
M B OTHOMIEHUN TEXHHKN TIIAHHPOBAHHSA, KOTOpAasA TaK OCTPO HYX-
J3eTCS B YIIYUUIEHWK B CMEICITE TEXHOJOIMYecKMX nepemer. Ho
31eCh BHOBB YCHJIHA KOHUSCHTDPHPYIOTCH Ha «TIOJUPOBKE» CYIIECT-
BYIOLIIHX METOHOB M3TOTOBJIEHHS BELEH, a He Ha TOM, YTODH pas3o-
fpaThca — 3adeM MBI HX fenxaem?

J— — g g r— - — - S FEwTER. L

Jadagamscn GONPOcOM — Kak UCHOALIOGANMs KOMARbIOMED Ha Pupme? —

nesepro. Jywuie cnpocums' KAK YRPpasiRmb QUpmMoid € KoMhslomepntl
gex? Ho ewe ayyie nocmaeums sonpoc mak: ymo, cobomeeni, npedcinasin-
em éauie Oeno 8 XoMnvomephii gex ?
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B ocHoBe xopolueH MpakTHKH paGoThl COBpEMeHHOMN GupMa
nexHT npobyemMa YIpABNEHHA, A IO HEH CKPLIBAECTCH, B CBOIO OYe-
penk, mpofieMa ornpeac/ieHMs LeNH YRNpaeicHHA. B nale Bpems
HAYKA YIIPABJIEHHA CTAJMA CAMOCTOSTEJBHOM 06/MAacThiO, M3BECTHOM
xaK xubGepHeTvika Ecmu MEl 3axotviM paspaloTaTs HOBYIO CHCTEMY
YNpaBIIeHKs, OHA NOJDKHA UMETh KHOePHETHYSCKYIO COCTABAMIONIYIO
H BRIXOOHTH 34 paMKH HCNOJXb30BAHHA KOMIIBIOTEPE B CMBIC/IE 3aMe-
HEI CTApoOH JAMIIkl Ha HOBYIO. BepodgTHO, TO, YTO MOXET Npeiio-
XHTh TEXHHKA YIPARNEHHS TexHojaorHeit B no cpaBHeHHIO ¢ TeXHO-
norueit A, B eCTh TOTHOE KMOSpHETHYECKOE pelieHue 10 3a1auu.

lrasnan sacayea xubepremuxy, Ogiowan eii npaso HAIWEAMLCR NErbHOl

nayxoli, — nasuyue gyHOaGNERMANbHOX NPUHIKNOE YNDAGAEHUA, NPUAD-
CUMBX KO 8CeM Daaviuus cucmenan, Omxpaimsie €10 NPUHKUNS K3Y4anlch
HO DICUBHX CUCMEMAX (MaKuX, Kok mMo3z), HG INeKmpoHHbX cucmemax (ma-
KUX, XGK KOMNNIOMED), @ MaKWe Ha COYUTALHNX U ICOHOMUNECKUX CUCHe-
Nax. 3mo Kacoemes 803MONCHO20 exaada KubepremuKu Kax Hayxu 8 npogec-
clro ynpasaswiiezo. Bucwar sadava ynpaenenus — paspabomina kypoa dans-
netiezo paseumus gupys. B smom cMmbicte caMans HeomaoNcHas npobaemd,
CMORWAs neped RIMU, — 3MO B5aUMDOMHOMIENRA YEI08eKa H KOMILIOMEDA.

M=uI yxe rosopHnH o6 MCIONL3OBAHHMH KOMIIBIOTEpPA B POMH
bucTponeiicrByiomero apudMoMerpa, OIHAKO HaM NpPEICTOUT IO~
CMOTPETE Ha KOMIBIOTEp KAK Ha He4To Doibllece, OLEHHTh BO3-
MOXHOCTH OJIee pasyMHOT'O ero MCIIONe30BaHusA, KoMreiotep —
3TO MAlIHHA CYLIECTBEHHO GOMee BEICOKOTD YPOBHMA, 3TO CPEACTBO
Vnpam/eHHs, Kotopoe Heobxomumo chenars ToyHmM, Kowmmeio-
Tep — HEYTO TAKOE, IT0 MOXET ORTDH MCIIOJB30BAHO KaK MOTIOTHM~
TEABHEIC JOOHLIS OTHENCHUS HANIEro MO3ra. TYT OXHIAeTCd, a B
HEKOTOPHIX CIYYadX OHO TakK ¥ OyIer, HEKOTOpOoe C/IHAHHE YenoBe-
Xa ¢ MAIONAHOW — MX CHMOHO3,

CoBpeMeRHAad HayKa HE M3y4aeT OTAE/NbHEE COBHTHA, a pac-
CMAaTPHBACT MX XaK BKJIIOUYSHHE B HEMpephIBHBI NpOUECC pa3sBH-
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THA. YacTeio 38434 KMOepHETHKI B STOM CMBICE ABIAETCA IOKA-
3aTENbCTBO TOIC TE3HMCA, YTO HE CYLIECTBYET CIELMPHYESCKOro
MEXAHHM3Ma YIIPABMEHHA, paifiHYa0LIEerocs 1o crrocoby ero peany-
sauud. Mosr MOXeT cocToATh M3 GeliKa, 4 KOMITBIOTED — M3 TIOJY-
NpoBogHUKOB. [loBegenue, KoTopoe onpeaensercd NesTeNBHO-
CTBI0 MOA3ra, BO3IMOXHO, DOsiee COBEpLICHHO, YEM TO, KOTOpDOID
MOXHO OCTHY B, MCITOMBIYH KAXI0e M3 3THUX YCTPOHACTB B OTRENb-
HOCTH. 3[eCh BAXKHO ITOHATD, YTO IIOBeIeHHE He ABIACTCA (PYHKLH-
elf TOro MaTepHana, H3 KOTOPOTO COCTOST 3TH ycTpolicTsa. Ilose-
JeHHe ecTh QYHKUHA 3aKOHOB VIIPAB/IeHHS, ¢ IOMOLIBID KOTOPBIX
YIIpaBIeHHE MOXET OBITh OPraHM30BAHO TAK, YTOOK M MO3T, H KOM-
IBLIOTED 3apaboTanu B cormacu [7].

1.2. TEKYIHEE COCTOSIHHUE
POCCUNCKHUX KOMITAHUI

Bcio coBoKynHoOCTE (aKTOpPOB, KOTOpPBIE CMOCODHRI TIPHBECTH
Jm060e TIpeIIpHATHE K S3KOHOMHYECKOMY KPH3UCY, MOXHO pasie-
JIHTE HA JBE TPYNIIAL

1) BHewHKe MO OTHOLIEHHIO K MIPEATIPHATHIO, Ha KOTOPLIE OHO
HE& B COCTOAHWH BIUATH HAK €ro BAMAHME OTPAHHYEHO,

2) BHYyTpeHHHE, BO3HHKAIOLIHE B Pe3yALTATE ACATENBHOCTH ca-
MOT'O ]‘[]JE,!I,I'IPHH‘I‘I{H

B Poccur cnal NMpOMBIIIEHHOTO IPOM3BOACTBA K CepemHHe
1994 r. npuoOpen CTPYKTYPHHEIH Xapaktep. B uenoM, HayuHad c
1995 r., cuTyaUuHA cTAaOMIM3UPOBATACh, XOTA H CETOMHS Da3BHTHE
IKOHOMMKH Poccuu HOCHT Bee elle HeycToiuMBEI Xapaktep. Poct
IeH M CMag NpOH3BOACTBA OTHOBPEMEHHO CONMPOBOXIANHMCE TIPO-
TPECCHUBHEIM DOCTOM BCEX BHIOB HEIUIATEXel, M Npexje BCEro
MEXIY MpeanpPHATHAMH.

[MpHuMHaM¥M KpPHU3HCHOTO COCTOAHHA MHOIHX DOCCHHCKHX
NPpeANPHATHH CTATH HeGNaronpuATHEE BHEITHWE YCIOBHA: Hapy-
LIeHHE TPATHLIHOHHEIX X03AHCTBEHHEIX cBA3SH, CcIIal cripoca; pel-
KHE, TPYAHOIIPOTHOSHPYEMEIE H3MEHEHMA SKOHOMHYECKOH ITONH-
THKH IIPaBHTCIIBCTRA; MEQIAUMA; pa3balaHCHPOBaHHOCTD PHIHKA.

Cpemu nouTHIecKHx haKTOpoB, CMOCOBHEIX CMPOBOLMPOBATE
KPH3HCHOE COCTOAHHE TPEATIPUATHH, MOXKHO BHIOSTHUTE CAMO OT-
HOIISHHE TOCYIApCTBa K IPeAlpHHHMMATEILCKOH AeATENbHOCTH,
T.€. MPOBOAMMEIC UM MEDH 3aIIPETHTEIBHOIO WIH OTPaHHMMTENh-
HOTO XapakTepa; ITOMHTHYeCKy0 HecTAOHIBLHOCTE B CTpAHE; TeH-
JEeHIMIO K HAIMOHAIHIAIWK cOOCTBEHHOCTH M T. K. Bee aro yxyn-
IIaeT HHBECTHUHOHHEL KmHMaTr, ciocobecTBYeT BBIBO3Y KallHTala
M3 cTpaHel, Taxie ¢daxTopsl MpaBoBoil Cpelnl, KAK HEMOCTATOYHOE
AHTHMOHOMOJBHOS PETYIHPOBAHHE, OCPAaHWYEHHOS pPEeryIHpoBa-
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HUe BHEIHEN 3KOHOMHYECKOH JeaTeIbHOCTH, HEPA3BHTOCTh 3aK0~
HopaTebHOM Hain 1o BOIpocaM INpellIpHHHMATENLCTBA TAKKE
MOIYT HEraTHBHO CKa3aThCsl Ha NesATeNLHOCTH MpeanpHaTH.

CoOUMOKYNBTYpHBIEC (PAKTODH, BKIIOYAIOIIHNE YCTAHOBKHM NMHY-
HOCTH, XKHIHEHHLIE HECHHOCTH H TPAOWUMH, TAKKC BJIMAKOT Ha Opra-
Huzal1o. ConuanucTuyeckan aIMHHHUCTPATUBHO-TUTAHOBAA 3KO-
HOMMKA BRIpaBOTANa ONpeNeNeHHEIH MEeHTAIHTET, OPHEHTHPOBAH-
HEH Ha TO, YTOOk:

* HCMOAHATE NIAHL H CMETHI, HO HE YYHTLCSL yNpaBIaATe HH-
HAHCAMMY,

o TIipH MOGOM NMOAXOOSALIEM CIIVYae IIPOCHTE ¥ TOCYHapcTBa,
CYHTAA ITO €CTECTBEHHBIM TIPABOM,

s TPATHTE 3apaboTaHHOE ¥ MOJYYEHHOE HA TO, YTO pAaHblie OBI-
Nno aAedOHIHTOM HIH CASPXKHBANOCHE: MHOTOJIETHHH BEIHYXICHHLIN
ACKETHIM, HEBBICOKHE ypOBEHbL KyAbTYPRI PYKOBOOUTENEH NMOpo-
JUAW TATY K pacTOMHTELCTRY, KOTOpas npodasdna cebg, Kax Tonk-
KO NMpeAcTABHIIMCE COOTEETCTBYIOILME YCIOBHA.

He MeHee BaXHLIE COIMANBHEIE (PAKTOPH, TAKHE, KAK ITPECTYII-
HOCTE M KOPPYITLHA, K COXKANEHHIO, IIpHOoBpeTaloT B COBpEMeHHOIH
Pocecn pee Oomuumit Bec, CTAHOBACEH ONMA MHOTHX IIpeITIpMATHI
HENpPeOMONNMBIM BGapeepoM B OM3aHece. Bed 3Ta COBOKYHNHOCTH
cneyIecKMX XapaKTEPMCTUX oripeneiiiia ocofbyio npeapacno-
JIOXEHHOCTE MHOTHX POCCHUCKMX MApemIpHMATHA K KPH3HCHBEIM H
NPEIGAHKPOTHLIM ABNEHUSM B YCIOBHAX ped)opMHUPOBAHMA 3KO-
HOMHKH.

TexHonorHueckie HOBOBBEISHHA BIMAOT HA 3ddeKTHRHOCTD
TIPOMBILINIEHHOI'O NPOH3IBOACTBA, HA CKOPOCTh YCTApPEBAHHA NIpO-
J¥KTa, Ha TO, KaK MOXHO cOo0Hparh, XpaHHMTL H paclipeaeaTh HH-
¢opMalLMIO, 4 TAKKe HA 3ArpOCH M HOBBIE IToTpeOHOCTH norpefu-
Tenei.

Hedocmamoupoe gbynarcuposaue mﬁw DPaseumus Hayxu u

WWHWWMWW,ﬂm-
JOOBNEMSOPUMENHAN NAMEHMNAR 3AUUMA He CrHUMpAUpYem npeonpuHuMa-
mﬂmuﬁpemmnamﬁwémmm '
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YpopeHb TIpHAMeHsIEMON TEXHONOIMH OTIpelelieT BCE COCTAB-
NAOHIME MPOLIECCa MPOM3BOICTBA TOBADA H £r0 KOHKYPEHTOCIIO-
cofHoCcTh. MaMeHeHMA B TEXHONIOMHH TPOH3BOACTBA TpeOyIOT 3Ha-
YHTENBHKLIX KATIMTATOBNIOKEHHA M MOTYT B Te4YeHHE OTHOCHTENBHO
MpOoAWCKHTENBHOIO NEPHONAa BpeMEHM OTPHIATENBHO CXa3aThCS
Ha NPHOBLILHOCTYH TIPSATIPUATHA, B TOM YHCIe ¥ BCIeICTBHE He-
yAad OpM BHEAPEHHH HOBOH TexHonorvd. He méHee BaxHEI cpeau
BHeIWHUX DaKTOpOB M B3aMMOOTHOUIEHHA ¢ MOTPeGHTEIAMHE H 10~
CTAaBUIMKAMH. 3aMeiIeHHe TeMIIOB POCTA BRIPYYKH JH60 ee abco-
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MIOTHOE CHICKeHWe Habmojaercs NpH pacTyileM HeBO3BpAaTe ILUIa-
TeXEH 338 OTrPYXEHHYIO NIPOAYKIIMIO. 3aAepKKH ITOCTABOK CHIPBA H
MATEPHATIOB THO0 HX HHU3K0E KaYeCTBO MOI'YT CHH3HTE O6BEM IIpo-
H3BOJCTBA H KAYECTBO I'OTOBOM TIPOLYKLIMH.

Buewmiue yeapsua odungroes dan Scex omevMeCMBeHHLX npednpusmuil,

Tlovemy oice, xax nokassiegem GRbim ROCAEOHUX Aem, daiexo He éce U3
HUX CROCOOKBE YCNEUIHO PASBUEGMECR & Yeaosuax puitika? H dawce obaadariue
| Kkouxypenmocnocolnol npodyxuued ne nozgonsem MHOZUM U3 riux s¢hgbexmue-
HO PEQIU30ENAAMD IMO CA0E NPEUMYHIECMB0, d YMPaAma 3moz20 npeumMyecm-
da weusbencro sedem npednpusmue x kpusucy. Cnedosameabho, RPUHLHb
#cex smux mpyoHocmel poccuiickux npeonpusmuil KPoomca 8 HUX COMIX.
Kax nodmeepduit npoeedentsie uccAe00BaNUR, UMEHNO GHymperRue gaxmo-
pie yeyeybuau deticmeue srnewsiux (haxmopos, o UMEHRO: Yposetd MexXHoto2il
u ynpassenue npednpusmuen. Smu gaxmopst onpedeifiom 4persuiuaino abi-
COKUE Yposerb ampPam Ha NPOUIEOOCME0 W HUSKOE KAYECTMEo ebinmycKaemol
RpOGY KUl

o = —_— —_—— — —— ————— — ———— — — —

B COBpEMEHHBIX POCCHICKMX YCNOBHAX HET CEPHE3HBIX BO3-
MOXHOCTel oBecrieunTs HeOOX0IHMEe MHBECTHIIWH. [lepBrie 1mwa-
T TI0 BEIBOAY MPEANPUATHH U3 KpH3KWca HYXHO JAenaTk Ha 0CHOBe
YK€ CYLIECTBYIOIIMX TEXHOMOTHH ¥ ONTHMH3IHPOBATE YIIPABISHHE
npeanpustHed. ma Toro 4Tobm obecnedMTs BEDKHBAHHE IIpel-
OpUATHH B COBpEMEHHBIX YCIOBHAX M 3QPeKTHBHO peopraHH30-
BATh HX YTIpasjIeHHE, eCTh AHLIE OLHMH OYTE — 00PaTHTRCH K MHPO-
BOMY OTIBITY M X Tem dropMaM M METOIAM YTIPaBICHUS TPeAnipH-
ATHA, KOTOPHIE CTaMM MHPOBHIMH cTaHaapraM#. o CcHux Iop
H3BECTHO KpailHe Mano YCIIelHEIX TIPHMEpPOB NPpHMEHEHHA MMepe-
HOBBIX YIIpaBIcHYECKHX TEXHOJIOTHH B POCCHUCKMX KOMIIAHMAX,
GOMBLIAS YaCTh KOTOPHIX IO CHX [IOP CTPOMT CBOK paboTy Ha IpUH-
LMITax yrpasieHus epeMeH 30-x roaos, imbo posce obxomurcs bes
CHCTEMATHYECKOTO YIIPABNEHWs, OCHOBEIBAA CBOK AEATENBHOCTD
Ha BIACTH ¢CHNBHBIX JuuyHocTeH», [IpiyeM 5T0 KacaeTcs He TONb-
KO MAaJbiX H CPEOHMX NpPeAlIPHATHHA, HO M KpYIIHEeHUIMX POCCHH-
CKIX KoMnaHui. KoHeyHo, BO MHOIMX KOMITaHHAX BIIOJIHE YCITElI-
HO paloTaioT NOKaANbHEIE PEIICHHA THNA YIETHEIX CHCTEM HITH aB-
TOMATH3ALMK TOKYMEHT0060OPOTa, HO eCIH IOBOPHTE 00 YpDOBHE
YIIpaBlIeHHA KOMITAHHEH B ETOM, IMTOKA CYLUECTBEHHOIO TIpOrpecca
He Habmionaerca. Kax ciexcraue — «pogOBHE DONE3HH» POCCHIt-
CKMX KOMITaHHH:

® HEJOCTATKH B INIAHHPOBAHMH H OPraHW3aLMK ACATEILHOCTH,
He3hdeKTHBHOE HCTIOMB30BAHME PECYpCcoB, NTyOIMHPOBAHHME OMHMX
byuxumit B OTCYTCTBHE APYTHX HEOOXOMMMEIX QYHKUHH,

e OTCYTCTBHE YETKHX LE/eH B KOMMAaHHAX, a TRIoKe MEeXaHH3-
MOB JOHEeCeHus Leneit 00 CTPYKTYPHEIX TOApa3e/IeHHA W OTOEb-
HBIX COTpYIHMKOB, HedcHoCTh tenelt KOMIIAHWH M e Nogpasiee-
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HUH (JUIH pasiHyHoe HX IIOHHMAHKHE) IIPHBOAHT K IIoTepe HHHIHA-
THBEI M AITaTHH Y MEHEDKEpOB CpeJHEro 3BEHa M IepcoHana,
[OPOXAaeT PaspyILMTENbHYIO BHYTPEHHIOW KOHKYPEHIIAK MEXIy
nogpasneTcHHAMH KOMITaHHH,

e TUNepTpodhBpoBaAHHAR PONE MIPECIIOBYTOrO «wWiHyHOro axro-
pa». Besycrieumse nonskITKH KOMIIEHCHPOBaTh MpobneMul ynpasne-
HUA KOMITAHHEH 33 CYET NMpURICYeHHA BCEBOIMONHEIX «BAPATOB»,
KOHCYJTTaHTOR, DecKoHeuHoe obydeHMe pYKOBOIHTENEH H TMepco-
HaJIa Ha BCEBO3MOXKHBIX TDEHHHIAX ¢ HyNeshM 3¢GdekToM Mg opra-
HH33IHK NPHEOINT DYKOBOICTBO M MEPCOHAT K OMIVIIEHHIO 6era no
SAMKHYTOMY KDYIY H POCTY BIANMHOTO HEYI0BOJILCTBHAL

BTH ¥ pAg ApyTHX TTpoGneM COATAKDT MPeNITCTBHSA B Pa3BUTHH
NOAABNAIONIEr0 GOMBUIMHCTBA KOMIIAHWI M B LIEJIOM TODMO3AT pas-
BUTHE OTEYeCTBeHHOTO 6H3Heca. Ho cerogHA yKe MOXHO rOBOPHTD
0 PACTYILEM NOHMMAHUH TIOTPeOHOCTH B NoBHILIEHHH 3DheKTHE-
HOCTH YIIPaBJICHHS H pOCTe KBATM(HKALIMH YiipasneHUes. [opaino
Ayxe oDCTOAT Jena ¢ NPAKTHYECKHMMH pe3yIETaTaMH, JOCTHXKEHHIl
jIech NokKa KpaHHe Mamo. bonee TOro, pacTeT YHCIO KOMIAHMIA,
CTOJIKHYBIIHXCA C HETATHBHHIMH INOCHCICTBHAMH TOIBTOK BHE-
APHTH YIIpaBieHuecKHe TexHojorxu, Kax npaBuno, pesyibTaToM
CTAHOBHTCA JIMO0 pasoyapOBaHHE H BO3BPAT K CTAPRIM METOHAM,
60 KOoMITAHHA CTAHOBHTCH 3AJIOXKHHKOM «dyJoeHCTBEHHEX» pe-
WEHHH, TPOAOILKAA TPATHTH CHIkl M peCcypChl Ha HOBRIE BesycIiem-
Hbi€ TIOMBITKH. YCMexXy B HeyaayH KOMITaHHH BO MHOTOM OTpene-
JMAI0TCA He TOJBKO AET0BBEIMH KA4€CTBAMH M KOHKDETHRIMHA ACHcT-
BHAMHM PYKOBOIMTENEH H NepcoHana, HO M TEM, HACKONBKO 3TH
HeHCTBHA YYHTRBAIOT CYLIECTBYIOIIME B KOMIIAHKH PEATHH H BITH-
CAHEL B JIOTHKY £¢ DA3BHUTHA.

Bosppamascs X coBpeMenHol poccuiickoit neifcTBHTeLHOCTH,
clieayeT OTMETHTh, YTO B OONBIIHHCTBE CNydaeB B HALUMX KOMTa-
HHAX ITOKA OTCYTCTBYET HABHIK IUTAHHPOBAHWA KaK H3 YpOBHe
yIpaBIeHYECKHX TEXHONOTHI, TAK H Ha YPOBHE MOHHMAHHA H CO-
OTBETCTBYIONEH ¥BamadMKany y pYKOBOIWTENEH. DT0 0MHA W3
OCHOBHBIX IIpobneM pocCCHHCKOTO MeHeIXMEHTa, KOTopas, o
BceH BMAHMOCTH, CBA3AHA ¢ HAIMMM MEHTAIMTETOM, €CIH yroj-
HO — MCTOPHEH Hamel crpaHul. «<KoMaHHAA» SKOHOMHKA MOPO-
THIa Y pYKOBOAHTENCH OTHOUIEHHE K IUIAHY Kak (POopMalbHOMY,
obs3aTembHOMY K Ge3yclIOBHOMY HCITOMHEHHIO (ITYCTH M Ha OyMa-
re), HO HE HYXHOMY OOKyMeHTy. Cpoil BKNaj BHECHO ¥ MOCHeqHee
HeCATUIICTHE — BBHICOKAA HEONpPeNeNeHHOCTh YCJIOBHIL BemeHMs
busHeca B TocrcopeTcKoit PoccAd He crrocobCTBOBaNMA PasBHTHIO
KyNIBTYPH IUIAHKPOBAHUMA: BeAb B HecTAOWWMRHOMW CHTYAUMH YIpe-
HMYLLIECTBA TIOMYIaNH KOMIAHWH, He CBA3ZHHBEIE JOATOCPOMHBIMK
[TaHaMM, CIIOCOOHEBIE «3a OOHH JACHb» CBEPHYTH CTApEIA OH3HEC H
3aHATECA HOBHIMH MpoeKTaMH. BEIcoxme M3lepxH, BRI3BAHHEIE C

OTCYTCTBHEM TIAHHPOBAHMA H, KaK CJIEACTBHE, HeaddekTHBHEM
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HCIOJIb30BAHNEM PECYpPCOB, NOKPHIBAIUCE 33 cYeT GONbIIOH HOp-
MBI IpHOBITM, XapakTepHoH s HepasBMTHIX peIHKOB, Ho TO, 410
GBLTO ONPaBJaHHO B HECTAOMTBHON SKOHOMMKE, HEe TOMMTCH I 1o-
CTPOEHMA H0JATOCpO4YHOrD OM3Heca. MUHMMATLHBEIN HOCTATOYHBIN
YpOBeHb CTaOUBHOCTH B CTPAHE YXKE €CTh, OHAKO OTCYTCTBHE TipaK-
THKH IUTAHKPOBAHHA H COOTBETCTBYIOILECH KBAUIM(MKALIMH SBIIACTCA
OIHON M3 NOMTMHHBI IpobnaeM BOMBIMHCTEA KoMTaHMit [2].

1.3. POCCHA: PHINOK H ROHKYPEHILIMA

B ob6zopax Gartner Group npeBogMTCS cacoyiolmid rpadux
COOTHOWLIEHHA Cnpoca KM Ipepjioxedus ¢ 1945 no 1997 r. B
CIIIA (puc. 1.6).

Paseumue coomuouienun Cnpoc/npedacicerue pasdeairocs a d0ea he-

pupda. C 1945 no 1980 2. — smo deduyumnmii punox, Koada cnpoc
npegviuias npedrodcerue U npouseodumens OuKmodan nompebumento yens na
20MoayI0 NPodYKKLI0. DKOHOMUKA CHAG MAKCUMAABNO ODUEHMUPOSAHA HQ
npousspdcmeo (em. maba. 1.1). B 1980 2. ¢ CUHIA (da u 0 ecem mupe «xani-
Mmaaas) NPOUIDUIEN NEPENOM COOMHOWEHUR cnpoca u npedtoxcenus. Punox
CMAA KOHKYPEHMHBIM, M. €. Yena KA NpodyKuuio cmann puroysol.

Yrobu nmonyyuTs HYKHYIO OpHOLUIE s pa3sBHTHA, Npeanpu-
ATHA DOJKHE! OBUTH CHACKATH CeOECTOMMOCTE CBOGH IIPOXYKIHH.
J{ns Hamel cTpaHH TaKuM IIepeIoMHEIM rofioM ctan 1992-ii. B pe-
3YJILTATE SKOHOMHYeckol pedopMsl mpeanpHsTHa PocCHH M3
AeQUIMTHOTO PHIHKA PE3KO NMEpEMECTHITHCH B PRHOK KOHKYPEHT-
HEIH, ITpHYeM KOHKYPHPOBATH NMPHIUIOCE ¢ MHPOBHIMH IPOM3BO-
IMTEIAMHE, ¥ KOTOPBIX COOTHOUIEHHe leHa,/KadecTo Oulto npen-
ITOYTHTENEHEE.,

Peinox 4
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PA3BUTHE COLUATBHO-3KOHOMHYECKUX OTHOIUEHHH
HA [TPOMBILLLIEHHBIX NMPEAIIPUATUAX ITEPENOBEIX CTFAH MUPA

H POCCHH
1 i - -
- ] 1960 1. _ 1980 r. [ 1990 — 2000 .
. Pocous — 1990r | Poccns — 2000 T I Poceus — 2001 r |
Prmox «DKOHOMHKA TIPORI- «DKOHOMHEA PRIHKAR : +DKOHOMHKA YoTyTs
BofcToa» ~ — - |
Cpok scrapermsr 10 ner Heckonexo et | Menee | roga '
(P OILY I L _ - -
KouKypeutss " OTCYTCTBYET HauwoHansHent Mac- | Muposoft macurrab :
! wTak
Dpomsoncrse ~ Maccosoe | Tlo napriam  Cwrpormos |
Kauecrso Bpax 10% EBpak % «CHcrema PPM TQM
o | WedecTBa» | e
ObHopneae 2 — Jpa3zsrog 5 — 50 paa s ron 50 — 100 pas s roxg
: JA0ACOE L . I e e L
Twoywpasrems | Tosmasax | MRP MRPL/ERP JIT
Basossie papane | TTpoumeril onur Ilporuos 3axa3 norpebHrens
AR TpOMEEORCTEA R
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Ecnu paccMaTpHBATE MTOT DA3BHTHA COMMABHO-3K0OHOMMUE-
CKMX OTHOIIEHUWH B 3aMaQHBIX CTPAHAX [IPH NEpeXolie OT JeduLHT-
HOr0 K KOHKYDPEHTHOMY DHIHKY, TO HAlQ OTMETHTB, YTO B KOHLE
G0-x romoB 3KOHOMMKA 33MAXHBIX DHPM Halg/eHa

» HA HeNpepblBHOE ymyyllieHHe o6CIyX1BaHMA KIHEHTOB (Imo-
TpebrTENEH) Mo NPHEMIEMEIM UTSA HHMX LCHAM,

* MHHUMATBHYIO «MPOSOIKHUTENBEHOCTE XH3HW» TIPOLYKLIMH;

» ITOBGLILIEHKE KAYeCTBA NMPOOYKHMH H yMeHBLIEHHe ee¢ cebe-
CTOMMOCTH, YTO BENO X OOHOBICHHIO 3aMacoB MaTEPHANIOB H KOM-
TexTyomux 50 — 100 pas B rog;

» IUTAHWPOBAHHE BEITYCKA FOTOBOH IPOSYKIIMH, OIKpalLeecs
Ha 3aKa3 noTpebuTend, T. €. HA HOSOJNOTHIO «[IPOM3BOIUTE TONMBKO
T0, YTO YXe TIPOTAHO».

OcHoBHo# BEWMrphl GUPMET MOJYYAIOT 38 CYET CBOEBPEMEH-
HOCTH pEarMpOBaHHs, 4 He 3a CYeT SKOHOMMM Ha Maclurabax ¥ mo-
HCKa JelIeBbIX pecypcoB. Poccuitckuie nmpeanpuaTHa B 90-X rogax,
KOTZa MM MpHIUIOCh KOHKYPHPOBATE ¢ MHPOBEIMH NMPOM3BOIHTE-
JIAMH, TIO Pa3BHTHIO 3KOHOMHYECKHX OTHOUIEHMM HaXOAWMHCE Ha
ypoBHe 60-X rojos. DT0 BHPAXAIOCE B CACAVIOMIMX haKTOpax:

* B SKOHOMHWKE TIPEANIPHATHS TIPHOPMTET OTHABAICH NPOM3-
BOACTBY, IMTaBHAA 338a4a CBOAMNACE K TIOMCKY myTel pocta ofne-
MOB BBIITYCKA IMPOIYKIIHH (T. €, 5KOHOMHH Ha MacluTabax) ¥ NOBEI-
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WeHHA IQQEKTHBHOCTH MPOH3BOACTBA (T. €. ONTHMH3AIMH 3arpy3-
KU MOIIHOCTEH):

* «MPONCIDKHUTENBHOCTD XMIHW» MPOAVKIMM ObUIa CBBINIE
{0 net, oBHOBIEHME ACCOPTMMEHTA MTPOMCXOMHNO MeeHHO U 6o-
NE3HCHHO A MPEeaNnpPUATHIA,

® TIPEANPUATHA He ObUIM TOTOBHI K PeAlIbHOW KOHKYDPEHIIMH,

¢ NIEPENOBLIM CYHMTANOCH «MAacCOBOE TIPOM3BONCTBO®, KOIJA
AOCTHMTATach MAKCHMAJTBHAA €ro 3arpyska,

%- YpoBeHb 6paka M HEKOHIWIIHOHHBIX H3NENMH IIPeBBILIAT
10%,

® 3aTIaC MATEPHATIOB M KOMIUISKTYIOIUHX Ha [MpeapHATHH
obecrieunsan pabory ot 6 Mecaues Ao rofa (IMaBHEM HOraTcTBOM
MPEATPUATHA CYMTAIOCH HamH4YHe Boabliono ofkpeMa 3aI1acoB);

* HA MpefNpHATHAX IOMHHHPOBANA «1103aKA3HAN CHCTeMa Ia-
HHUPOBAHHA» M €€ MONHMPUKALIMH (KOMIDIEKTHO-Y3/I0Bad M T. TL);

¢ [UTAHHPOBAHKME BAUPOBAIOCH HA NIPOLLIOM OITKITE (TIPHHIIATI
«[UTAHHPOBAHWA OT JOCTHIHYTOIO» ).

Kpuauc 1998 r nocrasun poccHiickue IPeINpHATHA B YCIOBUA
«HAIMMOHANBHOMY KOHKYDPEHLIMM, T €. 3KOHOMHKA TIpeIpUATHA
HEBONBHO NOBEPHYAACh K pBIHKY (ypoBeHb 80-x rogos B CILIA —
KOTHa M TaM GBUT CHABHALE NPOMBIDUIEHHEIH KPH3IHC), BTO NpHBE-
JIO X CHEAyIieHd MISONorHH IIpOH3BOACTRA:

» HCTIOBEIYETCHA IMPOCTEHINMI MPHHIIAIT — <«HET MpPONaXx, HET
GHu3Heca», T € ornel cOKWTA PYXOBOOWT NPEANPHATHEM ;

¢ NIPOHIBOACTBO HE PACCMATPHBACTCA CTPATEIHYECKH, T, €. NO-

CTENEHHO JerpagupyeT INIAHHPOBAHUE;

» B 067ACTH MOBHIIIEHHS KAaYeCTEa YOP COENaH Ha TIpoleIyph
H TIPABIUJIA, KOTOPHE Ha IPAKTHKE He BETYT K XeIaeMbIM pe3ybTa-
TAM NMOBAILICHHA Ka4yecTBa MOTOBOH NPONYKUHH,

Ceromass MHOTHE OTEHECTBEHHEIE NPEOTIPMSITHA HE MOTYT BhI-
pBarbcd M3 Kpyroobopora BpedHsX 3¢{EXTOBR M Cephe3HBIX PO~
GreM (maxe MpH HANHYWE TIOprgens 3aKasoB) N0 CHEOYIOLHM
NPHYHHAM,

o GOJIBIIME CPOKH OCBOSHMA HOBOH ITPONYKITMH WM MoaubH-
KalluM cTapoi 1og TpebobaHMA 3aKasyMKa IIPHBOLAT K HeHoCTa-
TOYHOH rHOKOCTH B3aMMOACHCTEHS ¢ KIHEHTOM;

e TaKad HermOKocTs 00YCIOBIMBAET HU3KMH YDOBEHL YIOBJIE-
TBOPEHHOCTH KJTUEHTA,

s HM3KAA VIOOBJIETBOPEHHOCTh KIMEHTA BENET K TPYIHOCTAM
TIPOTHO3HPOBAHNA CORITA,

* yXYQUIEHHE TOYHOCTH IPOrHO030B COHITA NIPMBOIHT K Xa0-
THYHbIM NPOJAXKAM, TIOITOMY NMPEANPHATHE BEIHYXICHO paboTaTh
HE HA 3aKa3, a Ha CK1al, YTO BENeT K PAHHHM 3aITyCcKaM B [IPOH3-
BOICTRO;
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e paHHWH 34TTYCK B MPOHM3BOACTBO roropod npomyxkuuu (I'TI)
0 CpaBHEHHIO ¢ peaibHBIMH mnoTpebSHocTAMU peanmsauuu I
MPUBOINT K TOMY, YTO HE YIAETCA COKPATHTh YPOBEHB 3aMacosB,

e yBeIM4YeHHe CKIAACcKWX 3anacos (C3) mo marepuanam u 1]
BeJeT K MOBBILEHIMIO W3epXeK Ha XpaHeHne C3 M K CHIDKEHHIO
INHAMHKH ODOPOTHBIX CPENCTB,

& CHUXEHHE AUHAMHUKH OOOPOTHRIX CPEACTB M YBeNIHYCHME
HaKJIanHBIX PacXomOB Ha INMepcoHan (IS [OMIEPXKHM deTaIbHBIX
TpeboBRaHUi Kk WHGOpMALMH MO IUIAHMPOBAHUIO M YIIPaBICHHIO
MATE pHABHBIMI pecypcaMy) 00YC10BJIMBAIOT 3aMOpaXXKBaHHeE Ka-
NMUTAJIA;

e 3aMOPAXHMBAHHE KaNHTAIOB IPEAIIPHATHA BEOET K HEBO3-
MOXHOCTH 34 HEOOXOOHMMBINR [IEPHOI OCBOHTH HOBBIE TIPOAYKTHI
WM MOANPHUILIHPOBATE cTaphie o1 TpeOoBaHHA 3aKa34MKa 33 CYET
CYLIECTBYIOLUHX pecypcoB (HA rpHBIeYeHHE CTOPOHHHX PeCYPCOB
HET pealbHbLIX HHBECTHIIHH).

Taxmy o6pasoM, GopMa «y3KOrO0 KOMMEPUECKOIO MBILLIEHHUS»
NPABOOMT K CO3JAHMI0 HEIMOKMX NMPOM3BOACTBEHHBIX CHCTeM. Pe-
ueHue Mo6oN K3 BeIllenepeMHCIeHHRIX rIpobnem TpebyeT cnoxHOo-
I0 KOMOMHMPOBAHHOIO PELUEHHS TIOMYTHAIX TpoGjieM. KmoyeBbiM
(bakTOPOM BEIXOJA M3 «3aMKHYTOI'O Kpyras SRISETCS JOCTIDKeHUe Oa-
naHca LeneH IpeATipMsaTHA (KOMMEPYECKHX, TTPOM3BOICTBEHHBIX H
(OHHAHCOBLIX). B paBHOM Mépe HEZOMYCTUMO H3OBITOYHOS JABICHHE
nrb0 TIPOH3BOMACTBEHHLIX, MO0 PHHAHCOBLIX, MO0 KOMMEPYSCKMX
uened mpearrpuaTHa. MHpPOBO# OITEIT ITOKA3EIBACT, YTO yCIexa Joc-
THTTM T€ (DUPMHE, KOTOpHIE:

e paccMaTpuBaloT cefs Kak eIHHYIO CUCTEMY, MHTETPHpYS Ta-
KHe cephl, Kak MAPKETUHT, CO30aHWE HOBEIX M3IENHH, cHAbGXe-
HHE, ITPOM3BOACTBO, CORIT, JOCTABKA HMPOIYKLUHH IIOTpeOMTENIO,
CepBMCHOE OOCIYyXKMBaHME;

® MCNONB3YIOT JUIS JOCTHXEHWA TEXHOIOTHYeCKoH 3dpeKTHB-
HOCTH B Ka4eCTBe IaBHON CcBoeit 6M3IHEeC~-MOIeNH MPOMAILINEHHIC

ERP-cTaHpapTh [16].

1.4. KPU3HUC ©YHKUHOHANBHOTO YIIPABJIEHHAA

ITpu crpouTesbeTBe GOMBIIMHCTBA COBETCKHX IPENNpPHITHIH
3KOHOMHWYECKME, AeMorpaduyecKHe M COUHaIbHEE (DaKTOPHI B
pacyeT, KaK IIpaBWIQ, He IIPUHUMANHCH, B OT/IMYHNE OT KANUTAJH-
CTHYECKHX CTPaH, IIe OHH CIYXMIM OCHOBOH I TIPHHATHSA pellie-
HHit. B pesyneTare Te 3aBogs M habprKky, KoTopele G6RUIH NOCTpoOE-
Hhl Oe3 yyera HeGnaronmpHsITHEIX MaKpO3KOHOMWYECKHMX YCAOBMU
(vanpuMep, HEROCTATOYHOCTE PECYPCOB M YAVIEHHOCTEh 10TpeOu-
TEJeH), PYXHYJIM B ITIEPBHIE Xe NofABl IIepecTpoikH. YTo6E! BEDKHMTD
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[P OTOPBAHHOCTH OT COLiTA ¥ CHAOXEHWA, NMPEANPRATHAM HYXHEI
OBUTH HOBHE GH3HEC-WIen, YTo MoTpeGoBano rHbKocTH QYHKIHMA
YIIPABNEHHA N «BCEANHOCTH®» B ACCOPTHMEHTE BRIIYCKAaeMOH Nnpo-
OyKiud. TpanmimonHoe QYHKUHOHANLHOE NOCTpOEHME CHCTEM
YIIPABICHHA 30eCh OKA3WIOCh YMECTHRIM: YIIpARNAd pasHOPOIHI-
MH IT0 CBOEH CYTH onepauusiMH, HYXHO BUIO OTIMpaThCH Ha YTO-TO
crabunbHoe. [Inst aIMUHUCTPATOPOB, CTABLLMX BAPYT «MEHEKepa-
MH», QYHKUMOHANBHOE YIpaB/leHHe Ka3anoch ¢MWHCTBEHHO BO3-
MOXHBIM, Ho «BCesaHOCTB® XOpOINZ MHIHB JO TEX IIOp, TMOKA Ha
PBIHKE HET KOHKYpeHUMH. C ee TMosBIeHMEM COpPeBHOBATBLCH C
KOMNAHHAMY, CHEUHANKIHPYIOWMMHCA HA KOHKPETHLIX CerMeH-
Tax pelHKa, CTaHOBHTCA Bee TpyaHee. [TosToMy Bo3HHKaeT HeObXo-
AUMOCTb OTpAHKYHBATHECA OMpeNe/IcHHBIM CEKTOpOM (TIPOLYKTOB
WJIH YCITYT), a 3T0 Tpebyer H3MeHeHHA BeeX DyHKUMN yripasJleHRsA
H KOMIETEHUHH ynpasieHna. Ho «pyHKuMoHanpHO rubKase cHc-
TEMA, TIPH KoTOpOil paGoTHWKAM TIpakTHUYECKH Ge3pasiudHo, YTO
[MPOM3BOIMTSL U YeM TOPTOBATE, HE MOXET GBICTPO MepeopHEHTHPO-
BaThed. Eciw maxe skoHOMHYeCKas Hies, 3aT0XEHHAs B OCHOBY
npeanpuaTid eme so speMeHa CCCP, octaercs 3¢ dheKTUBHOM Kak
Bu3HeC-Haed, IPeIIPHATAE B PRIHOYHOI Cpefle BCE paBHO HAYHHA-
eT IepexusaTe KpH3Kc. M npobnemMa 3gech He B xBaMHOHKALNH
CITEIHATUCTOB, 4 B CHCTEME YIIpaBAeHHA.

HMameHenus, mpoMcxoadaniHe Bo BHeIIHeH cpene buaneca, 3a-
KOHOMEPHO BRI3EBAIOT IIOARICHE HOBHIX IPHHITHITOB YIIPABIEHUA
(puc, 1.7). YeM MHTEHCHEEEE NTPORRIANOCEH BOSOEHCTBME BHEITHeH
cpenbl, TeM DOMBIIE BHAMAHKA PYKOBOICTEO MPeANpHSTHH T0/DK-
HO 6BUIO YIENsTh H3YIEHRIO IPOLIECCOB, ITPOUCXOISIITUX B PRIHOY-
HOM 5KOHOMHKE, H paspabOTKe ANEXBATHEIN PEAKLMi Ha BO3MOX-
HEIE BHEIUHHE BO3NEHCTBAA,

Jio6oe xoMMepUECKoe NPEANPHATHE MMEET CMBICIH, €CIH OHO
TIPHHOCHT NpubUTs, Yenenmo GyHKIMOHUPYIONIME TPeaTIpHUITHS,
KaK NpaBiio, HMEKT ONpele/ieHHble KOHKYPeHTHEE NPeHMYIIecT-
Ba. Takue mpenpHsTHA 3aHUMAIOT TIPOYHOE TOOXKeHWe Ha PhIHKE
TOBApOB H YCIYT, HX IIPOIYKIHA KOHKYpeHTOCNOCcoOHa M NOJIB3YeT-
C51 MOCTOAHEBIM cripocoM. OHH CNIERAT 38 H3MEHEHAAMH KOHBIOHK-
TYPEL PhIHKA, CBOEBPEMEHHO H 3(DhEKTHBHO OTBEYAA Ha H3IMEHEHUA
BHemHel cpebl. [1poH3Boada NpHOELTH, TaKHe MPEINPHATHA YBETH-
YMBAIOT COGCTREHHENH KAIMTAN H, 10 ONpeeieHKI0, Bceraa crocob-
HEI KCITOMHATE CBOH (DPHHAHCOBEIE 00A3aTENBCTRA, A MOTPEGHOCTH B
(PMHAHCOBHX pecypcax JIA CBOETO PasBHTHSA YOOBJICTBODSIOTCA
JIaBHBIM 06pa3oM 3a cYeT cCoOCTBEHHEIX cpecTs. BMecTe ¢ TeM mo-
6o# npoxyxT (yoryra) MMEET OTpeneACHHBIH XHIHEHHBIA LMK B
CHUTY TOTO, 4TO o0JIafaeT Ipeae/bHEIMH BOSMOKHOCTAMH, OrPaHH-
YUBAIOLIMMI ero JamsHeifllee CYLIeCTROBAHHE B IEPBOHAYANBHOM
BU/IE OTIPEEIeHHBIM NEpHONOM BpEMEHH.
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MamncnionsHsHan BHEUIHAA Cpeaa

HJo 30-x rogos
Torpeburre. YOpapaeme Ha NPHEIHTIAX
KPATKOCDOMHEL (OB
O MCPONDHATHH TexyaIerD
JxoioMuka | Opranmaayss KOHTPOAR
Mocrapury E f f | l b

H"’""’ﬁm 30-e — 70-e roau
Tﬁiﬂﬂlﬂm ¥Ynpannene Ha IRHIIIHTAX
#“ a Ammum TAAHHPOBAHNA
Eﬂﬂlm* OpraHHaaiie = ““HH!I'FHH KoHTpoAA o cxeme obpatuodt
CBA3K
Thc:-rmpc'r

=TNF T 0T

BHCTpORIMeHMOUANCS BHETHAS cpeja, HEOKHIAHHBIE H HEYINABAEMBE HIMEREHHA

Pue 17 Deoanyur opanusayli 4 npUKLUNOs Yripaetenus

XapaxrepHoit 0COOEHHOCTEIO PEIHOYHOM 3KOHOMHAKH ABIAETCH
10, 9T0 KPM3MCHHE CHTYAI[HH BO3HMKAIOT HA BCEX CTAMMAX XKH3-
HEHHOT'0 HHKNA NPEITIPHATHSA. B KAKHE-TO MOMEHTHl OHO MOXET He
NpOM3BOAUTE NpHOELTH MO0 NPHHOCKHTs YORTKH. Ho 3T0 KpaTko-
CpOYHEIE, IIMTHI0THYECKHE CUTYALMH, KOTOPLIE HE MEHAIOT CYLIIHO-
CTH MIPEANpPHATHA KAaK TIPOH3IBOTHTETA TIpHOLLUTH. IIomoOHEE cH-
TYAl[HH MOryT OHITH YCTpaHEHE! ¢ ITOMOLIBI0 OlIEPATHBHBIX MEPO-
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mpusituit Ecii e npemnpusiTie He3((EeKTUBHO B 1IEJIOM, A €0
IKOHOMHYECKMH KpH3HC nprobperaer 3aTsoKHOHM XapakTep, TO Oe-
A0 MOXET 3aKOHUYMTHCH HpOUEIYPOH £ro AHKBHIAUWM, TIpOIaXH
HMYILIECTBA JUIi PACYETOB C KPENWTOPAMM, XOTOpas HAa3kIBAETCA
fankKporcteoM mpeanpuATHa (puc 1.8) YrTobel sTOro He npo-
H30LLLK0, HEOOXOAMMO BOBpPEMH IIOHATH MPHYWHBI, [0 KOTOPhIM
NPeATIpUSITHE 0KA3ANOCk B KpU3Kce, W paspaboTark COOTBETCTRYIO-
LHe Mephl 0 UX ycTpaHeHHIO [21]

DyHKIIMOHANMLHEIE CHCTEMBI TTOCTPOSHB! OOBIMHO TAK, KaK [0o-
Ka3aHo Ha puc 1.9

Cospementpl MeHedNCMENm Yka3bigaem HG Haauyue dsyx MPUHYUNOS

ynpaanenus @yrrcyuonashsdl u npoyecchsti, Bee ocmansioe — guis
HpUMEDbl HX APAKMUMEckoll peaiusayuy, Kax 8 «ulucmoms eude, max U & co-
Hemanii pazatyreee Kombusayuil

—— — — — — = j—

Paccmarpusas nonroxusyline GpyHKUMOHANLHBIE CTPYKTYDHL,
MOXKHO OTMETHTH TAKHE XapAKTEPHEIE U HUX 0COGEHHOCTH:

o (QOpMHMPOBAHHKE TPYIIILL «3KCIEPTOBY, TIOMOLIHHKOB PYKOBO-
OUTENd, 3aa4a KOTOPEIX — pacHpeleliaTs MEXIy COTpYIHHKaAMH
HCIIOJTHEHME TEXHOJOTMHYECKHX ONepaLui;

¢ hopMUpOBaAHHE T'PYNIEl TIOMOIIHHKOB 3KCIIEPTOB, OHW HE
OTBEYAIOT 32 001IyI0 3P PeKTHBHOCTD HU3IHEC-CHCTEMEL, MCTIOHAA
TONBKO Te 00M3aHHOCTH, KOTOPHE WM MOPYYHN PYKOBOIUTENE —
4TNABHBIA 3KCTIEPTH;

& OTCYTCTBHE MOPHIOHTAILHBIX CBA3CH MEXIY NOApa3NeIeHHAMH,

s TABMHOOOpA3HBI POCT COTMACOBAHMH, YCIOXHAIOWIMX OM3-
HeC-IIpolece,

e BOBNEYEHHE OONMBIUOrO KoMuuecTsa pabGoTHHMKOB, HUKAK HE
BIIMAIOIUX HA KOHEUHYI 3P dhexTHBHOCT: OH3HEC-CUCTEMEI,

=

7 o |

/ \\Kpﬂﬂcﬂﬂﬂ ABTHKDHIHCHBI
JHEBHIAITHA

Puc 18 Kushernsill NUKA nPesnpusmua 4 €20 KPUUCHBe cCLmyqiiu
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Mook (NocaenoRaTensHOCTs) pabor

Puc. 15, Oynarylionansnoe ynpasienue

o XOHUEHTpanKA GyHKIMi ¥ OTBETCTBEHHOCTH Ha PYKOBOIM-
Tene M Pa3MBIBAHHE MX CPefH MEHEIKEPOB.

Cymb OyNKEHOHAADHDZO YNPABAERUA — KOHMPOAb Had uCnoiweMuem co-
mpydruKany wx Qyukyuii ¥ cmpozoe ucnosHenue patoMHUKAMI yKa3a-
Wyl «oxcnepmay, Hopama ynpasasemocmu, m.e. Haysho O0OCHOBAKNOE KONUYE-
CIBO ROGMUNEHNNX, KOMOPHIX MONCHO KOHmMposupoeams, cocmagwuiem § £+ 2
wenogexa. Onpedensiowiull napawemp sgbexmusnocmu — npogeccuonanbian
KaanuuKauus pyrosodumean, NOCKOAbKY OH caM pacnpedearem cieps des-
MEABHOCIILE MENTY NOCUUNEHHINY,

OTHOCHTEJIBHO HH3KAA HOpMa YIPABIAEMOCTH OOBACHAETCA
TEM, YTO PYKOBOHUTENO (IKCNEPTY) HYXKHO XKOHTPOIMPOBATH HMC-
NWIHEHHE BCEX TEXHOMOTH#, a 310 Hempocto. Kpome Toro, nmpH
MOBEIX HIMEHEHHAX YCIOBHH pYKOBOIKTEE JOKEH BHECTH COOT-
BETCTBYIOIHE KOPPEKTHPOBKH B TEXHOJIOTHH, IOBECTH 3TO0 [0 HC-
MONHUTEJEH M TIPOKORTPONKPOBATE TOTHOCTE H KOPPEKTHOCTE MC-
NONHeHHA,

Brellnue RMAHMA MOTYT 3aCTABHTH TIPENTIPHATHE MIMEHWTH
BCI0 TEXHOMOTHIO paboTH, 4To HeM3beXxHo Bieyer 3a cobol peop-
raHH3alMK CHCTeMRBl YIIpaBneHHs: moneit Hano mnbo mepeyIHBaTh,
miio NPHBIEKATh HOBHIX CHELHANHCTOB. Ho TIoCTOSHHO nepey-
4YHBATh NEPCOHAT HEeBO3MOXHO, I[lo3TOMY nNpHHATHE pelmeHHI
No-NMpeXHeMy 3aMBIKaeTCHd Ha pyKoBomuTesne-skcnepre. [1poHcxo-
JHUT ET0 TIEPETPYIKA «TEKYIKOli», 2 HCTIONHUTENH HE BUIIAT CBOETO
BKIafa B Pe3yAbTaTax NCATENBHOCTH IIPEITIPHATHL

AmsTepHaTHBON (DYHKIMOHANBHOMY YIPARICHHIO SRIACTCS
«YNpaBCHHE IO TipoLieccam» (OCHOBa — 3HAMEHHTOE «YTIpaBlieHHE
no wensam» IL. Jpyxepa). Hauboree umpoxoe pacrnpocTpaHeHHe
OHO NOJTYTHIO NpH opraAusaiuK padorsl B HUH u KB, BosMoxao,
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HMEHHO ITO3TOMY TaKoe YIPABIEHHE HEOTHOZHAYHO BOCITIDHHMMA-
€TCH COBPEMEHHBIMH pOCCHHICKHMMH MeHekepaMid. CyTsb XK€ €ro — B
KOHTPOIE HE TEXHOIOrKI, a pe3ynsTatos pabor (puc. 1.10).

IIpoyeccrioe ynpaanerue omayuaemca om QyRKLUOHAABHOZ0 MEM, YO

anidenRemca HOHAMuUE <OusHeC-npoyeccy Kax hocaedosameabocmb Oeli-
CMeul, RaueseHHOR HA COCMUINCERUE KOHEHRO20, UIMEPUMOZD U KORKDPEmHO20
pesyabmama.

— = —— L

CornacHo NpMHUMITY VIIpaBieHHst 6HIHEC-POLEce JEIUTCH Ha
3MEMEHThI, KAKIBIH U3 KOTOPBIX TAKKE HMEET KOHKDETHRIE H U3MeE-
PHMBIE «BXOJRl» (pecypchl) M «BBIXOOBIY — PEe3yARTaThH. PyxoBoam-
TeNE KOHTPOIHpYET WX JIMIIL Ha TpaHmuax 6usHec-mpouecca, Iloa-
YEPKHEM, YTO KOHTPOMHPYIOTCH HE TEXHOJOTHH, a TPAHWIIBl I10I-
TMPOLIECCOB. JTO OYEHDb BAXKHO: PEAIbHO JEIETHPYIOTCH OTHOMOUMS
H OTBETCTBEHHOCTB, HCHIONHATENE BlIpaBe caM BRIOMpATh TEXHOMO-
', HeoDXOMMMBIe IS OCTIDKEHHS pesynsTata. HO TeM caMbIM X
CTETNMEHH KBATHMUKALIMH MCIIOJHHTENA NPeTIhABIAIOTCA CEPBE3IHRIE
TpeboBaHMA. PyKOROIHTENL B STOM CIIyyae yxKe He ApitAerca QyHK-
LHOHANBHEIM YIpaBieHLIEM, CIELHATHCTOM-«3KCrieproM», O —
«MEHEMKEP», 3AMHTEPECOBAHHEBIN B JOCTIDKEHWH KOHEYHOI'OD De-
syneTata. [lonuManme Iemell OpraHH3alHM, TapaMeTpoB 3¢wpek-
THBHOCTH M €CTh I7IaBHOE KOHLENTYAIRHOE OTIMYME MEHEeIXepa oT
hYHKUMOHANEHOTO KCIIEPTa MM alMMHHCTpaTopa. [MaBHEINR KpK-
Tepyit 3(peKTHBHOCTH TNPOLIECCHOTO YIPABJIEHHS — JOCTIKEHHE
Henei rpynmol, OTAENOM, ASTIAPTAMEHTOM, ITPEIITPUATHEM,

HopMma ynpasnseMocTh coctapiser 12 £ 5 yenoBek, T. e. IIpak-
THYECKH B TPH pasa BHIUE TIO CPABHCHHI0O ¢ QOYHKUHOHATLHBIM

e

Ynpasrenue u xoumponts

7NN

Pesymomam ~ Pesymemam = Pesysomam

Peaynvmam
—@w [MogarnesnLE y Momyaaeansi TogenRerabIi
Texwonozus
HCRONENUR
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QYHKLUHA dﬁYHEL[HH i'ﬁ'YHi?EEH QYHKIHA

Puc. 1.10. ¥npasnenue no npoyeccam (yeaism)
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ynpaBneHueM. Jro ofpAcHAeTeH TEM, UTO MEHEKED HE KOHTPOIIH-
pPYeT TEXHOJOrHM HMCMoRMHeHW® pafor, a KaxAbli MCIOIHHTENh
IoKeH caM 4YeTKo MpeIcTABNATL cebe OXgaeMBIe pPesyIbTaThl.
IlpoueccHoe yripaBmeHWe, OpHEHTHpPOBaHHOe Ha O0ILIMHA pesynb-
TaT, CKIANMBAIOWMACH M3 JOKWIBHEBIX JOCTHXEHWH, CTAHOBUTCH
CerogHs NMpearioYTHTEABHEIM,. OHO [IPHBOOMT K COKPALLIEHUID «3T3-
Xel BacTH» (33 CYET VBE/IMUEHUS HOPMEI YITPABNAEMOCTH), TOM-
HOMY OTIPEAETICHHID PEIYNIBTATOB AEATEIBHOCTH, KaK OOLMX, Tak K
JHYHBIX. JaHHb# NoIX00 MO3BOAAET CYLIECTREHHO COKPATHTE KO-
JHYecTBO padomalIupX 3a cYeT COKpAlUeHHA HEHYXHLIX pabor,
NMPHOATE HOEATENBHOCTH TNpeanpHATHS LENcHanpaBAcHHOCTE M
chopMuposaTs 3QdexTUBHYIO CHCTEMY MOTHBALIMM paboTel mep-
coHana [86].

L.5. NOATOTOBKA YITPABJIEHYECKHX KAAPOB

TexHoreHHslt XapaKTep COBpeMEHHON LUWBWIM3ALMH, BCILNEG-
CKH MOOEepHHM3AIMHi M, KaK pe3yibTaT, — KpyLIeHHE TpalduHoH-
HBIX CHCTEM COLMANLHAX LeHHOCTEH H cBA3eH; HOYIIME «BPAIHOCH
CONMHATBHME HHCTHTYTHI, HECMOCOOHLIE BLICTPOHTE CTAOWIBHYIO
CHCTEMY COLIMANIBHLEIX 3aBHCHMOCTEH B HOBLIX YCNOBHAX, NPHBETH
K MpAKTHYECKH HeyIIpaBnaeMbiM H3MeHeHHAM B cdepe obpasopa-
HKdA, [IpobneMHoe Nojie W XapakTep NeATENBHOCTH MHCTHTYTA 00-
paloBAHMA BO BTOpPoi nonosHHe XX Beka Mmo3sONHIH yxe B 1967 1.
Ha MexaynaponHoit xoHdepenuus B CILA, » xoTopoil npuHsng
yyacTHeE 52 CTpaHhl, 3aABHTh O MHPOBOM, BeeofiieM Kpu3uce obpa-
30BaHMA. B 9acTHOCTH, CYIIHOCTE KPM3MCa CBA3RIBANACE C HECTIO-
COOHOCTHI0 JAHHOIO HHCTHTYTa HIETH B HOTY ¢ pa3BHTHEM oDlIeCT-
Ba, 3 TAKXKe C HECOOTBETCTBHEM MEXIY HalekKAaMH OTACNBHBIX
miyHocTell (W norpebHocTAMKH 06LLeCTBA) H KAaueCTBOM CHCTe-
Mbl oOpazoBpaHHA. 9TO B IONMHOH MEpe OTHOCHIOCH M K CHCTeME
6HsHEeC-00pasOBaHN.

OnoHa H3 IpHMET HAlllero BpeMEHH 3aK/I4aeTcH B TOM, YTO B
YTpAaBMEHHE AKTHBHO BKMIOYAIOTCA MATEMATHISCKHNE METOMARL, J0C-
THXEHHSA TEOpHH ABTOMATHYECKOIO DEryiaHpoBaHMA M CHCTEMEI
TMOAEPXKH NMPHHATHA yipapnsomax pewneHHd. Hayka ob ynpag-
JICHHW CTAHOBMTCA M Bce GoNee TeXHOKpAatHYHOH. OcHoBHaA Xe
MPHYHHA TOrO, YT0 HAYYHHH TOMNOZ K rpobjeMaM YITpaBlcHHSA
HEPeIKO WTHOPHUPYETCS, — 3TO OTCYTCTBME, HEPAIBUTOCTE WIH He-
AIeKBATHOCTE (YHIAMEHTAIBHRX ITpodecCHOHANBHEIX Yy0exne-
HUl, OTHOCAIIMXCH K KpUTepHsM HaydHocTH. Jlaxe W3BecTHRIE
CNEHANHCTR OPraHH3alHOHHOI0 CTPOMTEJIBCTEA NO3BONAIOT cebe
npeiiaraTe M 33WIIATH MOEH, CIIoco® MonydeHMA KOTOpBIX
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CKPBIT, He 3aQHKCHpOBaH WM BooGIIE HE MOXET OLITE NPeIMETOM
pacCMOTPEHHA.

Noaxoax X oby4eHHIO IPHEMAM YTIPABIEHKRA OPTAHH3AIHAMHA
OMPEeseTUINCE H OhopMUIKNCE Hanboaee oryeTnHEo B 50-¢ roas B
rApBapOCKOH B CITOYHOBCKOH mIkonax. XoTda Crophkl MEXAY MX CTO-
POHHHMKAMM NMPOJO/UKAIOTCA M MO cell feHb, TH LIKOME YXE He
CTO/Th PAVIMYHEL 110 CYTH H NOAyYaeMulM pesynetaraM. [1pH coxpa-
HEHWHM OCHOBHOIO OTIMMHH, 3aKMOYAIEr0ocA B TOM, KAk WMIeT
obyuyeHHe — oT 00IIEro K YaCTHOMY WIH OT HacTHOTO K obLlIeMy, —
ITH LIKOME OPHEHTHPYIOTCH, KAK [IPaBHT0, HA NMOUTOTOBKY PYKO-
BOMWTENEH-0IePATOPOB, & HE PYKOBOAMTENEH-TBOPLOB. Brimyck-
HHKH TAKHX OHIHEC-UIKON OpUSHTHPORAHLL HA YIIDABIEHHE Npe-
APHATHEM KAK HHCTPYMEHTOM, HO HE Ha &ro «NpoeKTHPOBaHHE H
MOSMHKALMOs, OUYeBHIHO, YTO B NEpHOM MNOTPpACEHHMN, KOTIA
IKOHOMMKA NEpexXHBaeT KPH3HC M TpelyeTCA pellleHHe HOBBIX 3a-
044, He MMEION[HX AHANOIOB B MPOLLIOM, IIOIXON ANaTITalHil u
AHANOTHIA, HANPWUMED, JIEXAILHIL B OCHoBe KeHC-MeTOJoONOTHH 00Y-
YEHHWA, MOKET HE JaTh TIONOXKMTENBHEY pelynsTaTon, CxrasaHHoo
CHpPABENIHBEO W [UIA COBPEMESHHbLIX AHHAMMYHO palBHBAKOIIHMXCA
puIHKOB. [JoCKoMbKY CHIOMMHYTHBIC HCTHHEL OLICTPO YCTAPEBAKOT,
OTCYTICTBHE ¥ CrielHAMHCTOB DasoBoll MOATOTOBKH, B TOM YHC/AE B
ofyiacTH PaUMOHATEHOTIO YIIPaBICHHA, MOXKET 0MEHE CKODO Hera-
THEHO OTPAIHTBCA Ha YPOBHS HMX KBAMHGHKAUMH.

OsnafeHre KYNETYPOH PALHOHANBHOTO YTIDARISHKA, YMEHHS-
MH H HABHKAMH KOHCTPYKTHEHOIO, S8HAMHTHYECKOTO MEBILIICHNA,
BAANEHHA TeXHOMOrHEH M MEeTOHAMM CHCTEMHOTO aHATH3Aa YIpagp-
neHYeckHy npobiieM, PaUHOHAILHOTD NPHHATHA pPellleHMH HMENT
Wi COBPEMEHHOIO PYKOBOSHTENA MEPBOCTENEHHOE 3HATEHHE,
BnaneHne TexHONOTHEH M METONAMMH DALHOHANMBHOTO PpPEILCHHA
YIIpaBpleH4eCKHX mpoGieM o0eCNeuMT BHITTYCKHHKAM BY30B npe-
HMYLIECTEA H YIEpeX TeMM, KTo 0O0ydaeTcsi MCKMIOYHTENBHO TI0
CTAHJADTHLIM MIPOTPaMMaM, ITOCTPOSHHBIM Ha 0CHOBE KeHc-cHTYa-
upi. Beap kammad CHTYRUHMA TAMOTEET K TOH THCLMIUIHHE, KOTO-
PYIO MPEToAeT e¢ ABTOp, & STO MEIlUaeT PASBUTHIO HABRIKOB MEX-
IMCIHIUTHHAPHOTO MBIMUieHHA. C apyroH CTOPOHE, OCBOCHME
AHATHTHYECKOTO TIOMXOOA K YIDEBICHHIO OPTraHH3aUMAMK H €ro
npUMEHEHHE B 0GYICHHI TPH MOATOTOBKE YIPABICHIUED HE TOMBKO
HE MCKMIOYAeT, 4 HAMpoTHB, oferdaer MCIOMLI0OBAHME CHTYALY-
OHHOro Mogxoaa.

INon BnAAHHEM COBpeMEHHHX «TEXHOICHHREX» daKTopos HagH-
HAKOT NPOHCXOIHTE ONpefeieHHRIE COBUTH ¥ B CHCTEME POCCH-
cxoro 6usHec-0bpasopanua. MaMeHeHue yaebHRIX MporpaMM, Bo3-
HHKHOBEHHEe HOBBIX Kadenp, GakynsTeTOB OCYILECTRIAETCHA Ha 0¢-
HOBE NOCTHKSHHH zapyfexHoll #, HE B MOCHGAHIOK OYepels,
OTeYeCTBEHHOM HAayKH of ynipasneHHH, Lens coppeMeHHON CHCTe-
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MH GU3HEC-00paIoBaHHA — II0KA3aTE O0OYY4EMOMY, YTO CHCTEM-
Helll («TeXHOKpaTHIeCcKHit» H KOHLSNTYaNbHAI) TOXoN K YIIpaBs-
JIEHHIO NEPBHYEH, YTO B TIPHHLIMIIE HE CYLISCTBYET YIIpaBIeH4e-
CKMX 3am4ad, U1 KOTOPHIX He paspaboTaHbl HIH HE MOIYT ORITh
paipaboTaHkl MATEMATHYECKHUE MOOENH LA KO/JIWYECTEEHHOTO
ofOCHOBAHHA DEWEHWN), a YTIpABNeHHEe — 3T0 He HCKYCCTRO, & pe-
mecao [72).

Viupasaenweckue omubxu pyxosodumenedl

1. EcTecTBennste (HeH3DexHbIe):

¢ B MPOTrHO3aX TEHACHLHH Ha phIHKE, BOSMOXHEIX HeHCTBHMH
KOHKYDEHTOB, CHpoca M T, IL;

¢ B OLIEHKAX CHTYallMH B OPraHM3allHH, Ka4eCTBa MPOIYKIIHH,
cnocobHOCTEH paboTHHKOB W T. 4.

s HEMpEOBHICHHEIE, HO B MPHHLMIIE NpeisHAUMEIE COOMITHA,
NOCHeCTBUA COOCTBEHHBIX DeHCTBWI M T. O.

1. ITpexybexnennsn:

¢ HEMPHATHE MEpPexoma OT MOJEIM YIIPaBNeHHA <«pHKa3-HC-
NONMHeHHE» K MOICTH YIIPABICHUS «COMTACOBAHUE WHTEPECOB»;

» HETIPHAZHE K TIOReNSHYECKMM TeXHOJOTHSM, HAIIpMMED K
HCNONB30BAHMIO MpaBHI, METOOHK MM MPOBCACHHA KOMMEpHUE-
CKHX TIEPEerOBO POB, KOMAHIHOH paboTs!, pajpelieHHA KOHQIHKTOR
T IL;

* «EDYHAA BCE, YTO HENb3d TOCYUTaTh», — TIpeRyOEXIcHHEe
NpPOTHB Ka4eCTBEHHBIX METONOB CTHMY/IMDOBAHHS, OLUEHKH paboT-
HHKOB U T. 1.;

* OTHOILIeHHe K paboTe HAJ cTpaTerdeil Kak K 3aHATHIO abco-
JIOTHO HETPAKTHYHOMY,;

¢ 3AHIMKSHHAA OlleHKA PeaTbHOTO MOTEHIIHANAa pabOTHHKOB;

¢ DOA3HL OEJETHPOBATL OTBETCTBEHHOCTE CBOMM ITOTYHMHEHHEIM,

3. Hesnanns:

» 3AX0HOMEPHOCTEH CMEHBL CTANMII pasBHTHA OpraHH3aIHiA;

¢ METONOB (QOPMYIHPOBAHHUSA NOJDKHOCTHBIX hyHKITHi;

¢ COBDEMEHHEX MOTHBAIMMOHHEIX CHCTEM;

» METOIOB AHAMH3A CHTYAIIHIL;

¢ YIIPABIeHYICCKHX TEXHOMOTHH.

4. Heymenan:

» hopMymHEpPOBATE LeTH CBoCH HUpMEL;

¢+ JOBOIUTH O0medHpMEHHEIE [Te/M A0 Yeneil noxpasaencHui
M pabOTHHKOB,

* MPOCYMTHIBATH CBOH pPelleHNSA HA PEeaTHIyeMOCTh,

s IUTAHUPOBAaTh MHOINOBAPHAHTHO!,

« ofBecneyrBaTh (paKTRYECKOe BRITOMHEHHE pelleHHI;

* HCIIONL30BATE HHIWBHAYATLHEIE 0CODeHHOCTH PabOTHHKOB.



CmdrmoMyas anaiumuka Ousieca

5. InchyHKnnoHa bHbBIe CKIOHHOCTH:

® K CAMOUEHTPHU3MY, T. €. CTATHBAHUIO MAKCHMYMA peLICHHH ¥
npofrneM OpraHv3aiuy Ha cebs;

e IEMOTHBHDYIOIIUIL CTHIb PYKOBOICTBA, T, €. YIIOp HA TIOXYEP-
KHBAHHE YITYIEHUH pabOTHHKOB, a HE Ha OLIEHKY UX JOCTHOKEHHH

o «MHMOPMaLIMOHHAN ATYHOCTE» — CTPEMJIEHHUE 3HATH M KOH=
TPOJIMPOBATE B OPraHH3alKHK BCe;

e 1yDIUpoBaHUE NOPSAIKA, KOTTA pYKOBOOMTENH BHIAKOT 3a0a-
HUs, TOBTOPAIOLUME JOJDKHOCTHBIE WHCTPYKUMH, TonoxeHus o0
oTAenax U T. I.;

e CKJIOHHOCTB HIaBaTh 3afaHus, ycTpaMBaTh pa3bppaTenbCTBa
«4epe3 roJIopy» MOTYHHEHHLIX PYKOBOIUTENIEH;

e MEPErPY3Ka TYYLIHX pabOTHHKOB I10 TIPHHUMITY «[PY3UTH Ha
TOTO, KTO BE3eT»;

e MPHBBIYKA HA3HAYATh HepEaTbHble, TAK Ha3blBacMblEe «MOOH-
JM3ALMOHHEBIE» CPOKH BRINONHEHMS 3aaHUH;

e ITOCITELIHOCTD B BRIJAYE 3aNaHWI, 0TYEro Y MoMYHHEHHEIX BO3-
HUKAET YCTAHOBKA: «HE TOPOITMCEH BBIIONHSITE — CKOPO OTMEHSIT»;

e Heobs3aTeNbHOCTD, NIpeHEOpEXeHHe CBOMMHK 00g3aTE/ILbCTBA-
MU M o0CLAHWAMM, YTO paspyILUaeT PENMyTaliyio PYKOBOOHTEIA —
ero LEeHHEWNINI KanuTan;

e CK/IOHHOCTH TIOMHNABATECA MAHHIYIMPOBAHWIO CO CTOPOHEI
MOTYHHECHHEIX;

e 3MOIITHOHATHHOE TIOAABJICHHE NTOMYHHEHHLIX: CUTOM ToJIOCA,
rpy0oCcThIO, HETEPIIHUMBIM TOHOM, 9TO BENET K GONLIIMM YIIPpAaB-
JNeHYeCKMM NOTepsAM (CHIDKCHHE MHMIIMATHBLEI COTPYIHMKOB,
WMHUTAIHA HX COT/IacHs, COKPEITHE HHGOopMAalHH U coBCTBEHHBIX
MHEHHH).

6. Ynpasiendeckne WII03HH:

e Bepa B HEIIOTPEILMMOCTh CBOMX peLUCHHMH, yOeXNEHHOCTE B
TOM, YTO IJIaBHBIEC MPHYMHBLL COOEB B YIPABACHHH — HHU3KAA HC-
TIONTHUTETLCKAS TUCIMIUINHA, BHEIIHNE 06CTOATeIBCTBA, a He cOb-
CTBEHHBIE TIPOCYETEL,

® KYIET MATEPHAIBHOTO CTHUMYJIMPOBAHHS, CBEAEHUE BCEH MO-
THBALMHU K J0ILIATaM, IIpeMHsaM, DOHYyCcaM, HeXENaHHe «BKIII0YATh»
foJee CIOXKHYIO MOTHBALMIO MIEPCOHANA,

e CKJIOHHOCTH BHIETh MPUYMHEI CBOMX TPYOHOCTEH TIpexne
BCEro BOBHE, & HE BHYTpH OpraHH3alliH,

e npeyBenueHne (akropa NOUIBHOCTH OMDKaHUIMX COTpYA-
HMKOB IIpH X 11oadope U OLEHKE M T. 1.,

® CXJIOHHOCTH PACCMATPUBATh JOCTHTHYTOE OJIArofoJIydde Kak
[OCTOAHHOE, CAMOYCITOKOSHHE, MTHOPHPOBAHHE BO3MOXHLBIX YTDO3,
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canzell u omupweNul Mexcdy HuMil.

T'JIABA 2
METOIOJIOTHS VIIPABJIEHHA

2.1. DBOJIOIHA OPTAHM3AITMOHHBIX CTPYKTYP

.

—

OCY sapisercd He TOIBKO OCHOBOMH CYIIECTEOBAHHSA KOJIHYeCT-
BEHHO OnpefleNeHHOM CHCTEMEI YTIPARNSHHA, HO H opMot, B pam-
¥AX KOTOPOil TIpoTeKaloT UIMEHEHMSA, 3pEIOT NPEIIOCHUIKHM Ny T1e-
pexoma cMcTeMBbt B HoBOE Kavectso. Bmecte ¢ TeM OCY amnserca
HauBoJIee KOHCEPBATHBHBIM 3/EMEHTOM CHUCTEMBI YIIDABIEHMA.
J10T KOHCEPBATH3M OOBACHALTCH HE TOJBKO TEM, YTO H3MEHeHHA
OCY 3arparmBaioT HHTEpPECk LHENEX KO/JIEKTHEOB, HO H OOBEKTUB-
HHMH TpefoBaHHAMM COXpaHEHHA YCTOHYHMBOCTH CHCTEMBI, Bme-
CT¢ ¢ TEM HCTOPHA Pa3BUTHS MeHeIKMeHTa B XX BeKe MoKa3nBaeT,
970 KOHCEPBATHIM 3TOT JOCTATOYHO OTHOCHTeNeH, wbo OCY mpe-
TEPNEJM SHAYHTEMBHYIO SBOMOLMIO. AHATA3 ssomouHK OCY nipe-
JyCMaTpHBAeT ofnpemeneHHyto THnHaaumio. Ilpu BceM MHoroo6pa-
JHH TIOAXOXOB K pelileHHIO 3TOr0 BONPOCA MOXHO TIpMHATH CJie-
AVIOIYI0 Knacckpuxkammo (puc. 2.1).

MexanucTiueckaa (GlopoKpaTnyeckass) CTDYKTYDAa BBEICTYIIAET
KiK XeCTKad Mepapxus, KaK nuMpaMHaa ynpasiaenis. Taxue cTpyx-
TYpH PYHKIMOHKPYIOT noaob6Ho Xopolno paboralomieit MammHe,
MEXAHHM3MY. OPraHUCTHYECKHME CTPYKTYpHI [TOMYYHUIH CBOE Ha3Ba-
HHE [TO BHATOTHMH ¢ JEeATENTBHOCTHIO XUBOM MaTepui, XHBo# Kier-
K#, OO MX OT/IHYacT FHOKOCTD M aNATTHBHOCTS, [JIf TAKMX CTpYK-
TYP XAPAKTEPHO HEGOABLIOE YWCNO YNPaBIEHYECKHX YDOBHEMH,
MPaBHA M HHCTDYKIMHA, OO/IbLIaA CAMOCTOSTENbHOCT B IPHHATHH
pelICHMIt HA HH30BOM YpoBHE. KOHEUHO, TaKas KiacCH(HKALMA
JOCTATOYHO YCJI0BHA. B GONBLIMX OpraHH3aLMAX MHOIOYDOBHEBBIC
OCY mudbepenimpyloTca OOHOBPEMEHHO IO HECKOMbKMM MpH-
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3HaKam, B 3T0M KOHTEKCTe paaiuqaloT «CTpaTHOHIIMPOBAHHEE» H
«cosMenieHHue» OCY. B crpaTHOMLUMpOBAHHLIX CTPYKTYPaX Ha
BEPXHEM YPOBHE YMpamfeHWA HCNOMALIYETCH OAHH IPH3IHAK, a Ha
bonee HM3KoM — Apyrofi. B oTiMyMe OT 3TOr0 B COBMELUICHHBIX
CTPYKTYpaxX Ha OMHOM M TOM Xe YPOBHE MPUMEHNETCH 110 JBa H 6O-
fee MpH3Haka AHgdepeHUHALMH, YTO MOpOXKAaeT ABoHHOE H 60-
nee TIOAYMHEHME M TIPHUBOAMT K MaTpHuHo# opraHusaimy. B nep-
Boii monoBuHe XX B, JOMHHUPYIOIHMMM OELUTH JIHHEHHBIE U QYHK-
uoHaneHble OCY, a sateM MX KoMOMHauMu. 3aTeM KpYyIMHEIE
3aMafHble KOPIOpalMH CTAIH TIPAKTHYECKH TTOBCEMECTHO Iepexo-
IHTE K JHBH3HOHAILHBLIM CTPYKTYPaM.

Ilepexon k muBH3noHasHOW OCY OblN 3HAYHTENBHBIM LIATOM
BIEPEN K CO3NAHHIO YCIOBHHE IS YCKOpeHHS HAYYHO-TEXHHYIECKO-
TO pa3BUTHA NMPOU3BOACTBA. PYKOBOAMTENH BHICINErD 3BEHA CTAJH
fonpille YOENATh BHUMAHHUA BOMPOCAM NEPCIIEKTHBHOTO Pa3BUTHA
npoH3BoacTed. JelieHTpaiiH3allHd OMEepaTHBHOTO YIIpARIEHHA
NPOM3ROJICTBOM CTANA COYETATLCH ¢ XKeCTKOM cucTeMoi PHHAHCO-
BOro KoHTpodsa M ¢ meHTpanusaimeit HUOKP. OaHako Hapagy c
NOMOXUTENEHEMH MOMEHTAMH NMPOABMIACH U HETATHBHLIE CTOPO-
HEI JHBH3HOHANBHLIX eTPYKTYP. OTKPHBUINECS BOIMOXHOCTH JIA
pacIUHpeHHA aCCOPTHMEHTA BaITYCKAEMOH IPOAYKIUHH BBISBATH
B pame (upM ycHIeHHe AHBepCcHPMKAIHM IPOM3IBOACTBA. ITOT
NpoLece B ero 3KCcTpeManbHol dopme NpHBEN K TMOABIEHHIO
(hUPM-KOHTIOMEDATOB, 3aHHMAIOIIUXCA IIPON3IBOJICTBOM COBED-
UIEHHO pa3HHX M0 CBOEMY XapakKTepy BHIOB NMPOAYKILIHH, PYKOBO-
ACTBYACH JIHILB CTpeMAEHHEM obecieyHTE HAHOOABLIHE NPHOBLIH,
MHoOr4e 43 HHX B YCIOBMSIX YXVIIUEH¥HA o0LIero SKOHOMHH4ECKOTr0
MOTOXKEHUA H YCHIEHHA KOHKYPEHLHM NOTEPANH YIIPABIAEMOCTh
U Totepriend GaHKpoTcTBO. CEPhe3HEIM HEHOCTATKOM THBH3HO-
HauTeHOH OCY ABHMOCH TAKKe YBEIMUEHWE 3aTpaT Ha cojepXaHue
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AMHHUCTPATHBHO-YTIpARIeEHYeCKOro rnepcoHaia, OIBIT MHOTHX
KPYITHBIX 3allajHBIX KOMITaHMH I[I0Ka3ai, YT0 JIHUBHIHOHATHHAA
OCY MoxXeT cnocoGCTBOBATH ITOBBIMECHMIO 3(bEeKTHBHOCTH YTI-
paBJIeH M ML A0 OTpeNeNieHHEX TIpelesioB, Moce Yero HauynHAa-
0T HaKarmiusarscd OoNbIIHe TpyoHOCTH. OCHOBHasd MX NpHYH-
Ha — BCE Ta e 3aMeIeHHOCTE NPoLecca MOATOTOBKH M NPHHATHS
PEIIEHH, YTO XapaKTepHO M A1 JIMHEHHO-QYHKIHOHANBLHOTO TH-
na QOCY. [Ipouecc dopMHupoBaHHA AUBMIHOHATBHEIX CTPYKTYD B
KPYITHBIX KOMTIAHHAX CONMPOBOXKIANCH CO3aHHEM MTOApa3ieneHUH,
KOTOPEIE HANEMANHUCH IHAYMTENRHON XO3MUCTBEHHOH CaMOCTOS-
TeNpHOCTRIO. Takue mojapasneneHus HMEeHOBAIHCE OTISIEHHAMM 1
thopMUPpOBANIMCH IMABHEIM 00pa3’0M C Y4YETOM BBIITYCKAEMOro 1po-
JYKTa, pexe 10 PEerHOHANBHOMY WIH pPhHOYHOMY [PH3HAKY.
B aMepHMKAHCKOM MEHEMKMEHTE ITOT MOAXOI TTONYYHI Ha3BaHHE
sligHTPANH30BaHHAA KOOPAHHALMS — AEICHTPAMH30BAHHAS AlIMH-
HUCTpALMA®» M CBA3HIBAJICS ¢ MMEHEM TMpe3MIeHTa KOMIaHWM
sJlkerHepan Moropc» A, CnoyHa. Takue OTIeNeHMs, [TOCTETEHHO
pasBHBasACh, ITOUIVKHMAH OCHOBOM COBPEMEHHBIX LEHTpOB, T..
NpexXJjie BCEro LEHTPOB MPHOBIIM H pean3auMH, LEeHTpOB HHBE-
ctiumit v 1. 4. [lo Mepe pa3sBHTHA KOHLEMUMH CTPATerdvecKoro
YOpABJIEHHMSA TaKMe IEHTPHI [OCTENEeHHO CTAM TpaHchopMHpo-
BATECH B CTpaTerHyeckue xXo3gaficreeHHbie HeHATpel (CXII) — BHYT-
pROMpMeHHEIE TOApA3NEIeHHA, OTBSYAIOIHE OMHOBPEMEHHO H 33
pasBUTHe Gymyuiero mmoteHmpana. OcHOBHas npo6emMa TIpH Co3Ia-
i CXIl — 370 pacnpeneNieHHe OTBETCTBeHHOCTH. Pewnalor 31y
npobmeny mo-pasHomMy. B wactHocTd, hupma «xeHepat MoTopc»
PECTIDE@EEeMITA CBOH NOAPAsOeNneHMHsd, 3aHMMAIOUIHECH TeKylleil
TMPORSBOACTBEHHO-XO3ACTEReHHOH DesaTenbHoCTREO, Mexkmy CX1I ¢
TEM, 9TOOL! ITOCICAHUE OTBEYANH HE TONBKO 34 IUIAHMPOBAHHE M
pPeATM3aLHUI0 CTPATCTHH, HO M 32 KOHEUHRI peayARTaT — momyye-
HHe TIpHOLUTH.

OmHoH H3 maeHBEX OpobneM OCY nocreneHHO CTAHOBHMACH
npobaema rmbGxocTH. 3Ty TipobneMy IBITANHCE pelldTh, Co3laBas
HOELIE BAPHWAHTH KOMOMHHPOBAHHLIX CTDYKTYD ITYTEM BHEIpEeHHA
B OCHOBHOM KOCTHK (HanpuMep, MHHelHO-DYHKIMoHATEHOR
CTPYKTYDHL) HOBRIX 3JIEMEHTOB, Y70 BRIZBAIO0 K ¥H3HK HoBHe OCY:
¢ BpeMeHHEIMH (Co3fIaBaeMBIMH HA CPOK) OpraHaMH, ¢ KOMHTETA-
MH, YTIpaBieHHEe IO TMPOEKTY (MPOAYKTY, 00BEKTY), MATPHYHEIE
CTPYKTYDPH H T. I, Bce st BapuarTal OCY nomywrum o61uee Haspa-
HHE MPOTPaMMHO-LIEJIEBEIX CTPYKTYD. [IpH 3TOM pOJIE M MECTO pY-
KOBOOMTENS TIporpaMMial MEHSAETCHA B 3aBHCHMOCTH OT YCIOBHIA, B
KOTODBIX OCYINECTBIseTCA YynpasneHne. HeobxonumMo orMeTHTR
NpEHUHIHATBHoe oTnimare OCY mnporpaMMHO-IIesIeBOTo THITA OT
CTPYKTYP MEXaHHCTHYECKOTO THITA, COCTOAIIEE B TOM, YTO B OCHO-
Be, HAMpUMep, JTHHelHO-GYHKITMOHAIBHON CTPYKTVDH JEXKMT
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KOMIUIEKCHOe YIIpaBAcHHe 00REKTHRHO CKITANBIBAIOIHMHACH MO~
CHCTEMAMH, B TO BpPEMs KAaK IpOrpaMMHO-UEIEBEIE CTPYKTYDH
MPU3BAHEI YTIPABIATE BCEH CUCTEMOI KaK eIMHEIM O0BEKTOM, OpH-
EHTHPOBAHHLIM HA ONPENeNeHHYIO LENb.

CoBpeMeHHEIMM =~ MOTU(DHKAUHAMH  TIPOTPAMMHO-IIENEBBIX
OCY apnai01cs BeHYYpPHEE M HHHOBAIMOHHEIE. KpyriHEIe dHpME
HHTETPUPYIOT TAKHE CTPYKTYPHI B CBOM MeHeIXKMeHT. BT0 Haubo-
nee TNepCTieKTHBHEI TTyTh MODMILHOTO pearMipoBaHua HA GRICTPO
MEHSOLIMec] YCAOBHS pHHKA. TIpHHIUMILI TTOCTPOEHMS M JeHCT-
BHS BEHUYPHOTO OTAEAa B PUPME TE XKe, YTO M B CAMOCTOSTE/IBHOM
BEHYYPHOM NpeIITpHATHH. BeHdypHble (HHHOBALIHOHHBIE) CTPYK-
TYPHI B KPYIHBIX GHPMaX KMeloT HeCKOJIbKO pa3HOBHIHOCTEMH B 3a-
BMCHMOCTH 0T psina daxTopos:

® JHAYHMOCTH pa3pabaThiBacMbiX TIPOCKTOR,

¢ {X LIeJeBOM HArpaBIeHHOCTH W CIOXKHOCTH;

* OT CTENCHH (POpMalIH3allMM M CaMOCTOATENBEHOCTH GEATEINb-
HOCTH.

Taxum obpazom, apomona OCY B XX B. 01HO3HAYHO NOKa-
3BIBAET, YTO0 YHWBEPCAIBHOW CTPYKTYpPHl HET, B IIpOLIeCC MOUCKA
GyOeT MpoJoIKaTECa ¥ B HOBOM cTOJIeTHH. CIIenyeT OTMETHTD, YTO
CYLIEGCTBYET M Ipyrad TOYKA 3pEHHA, COCTOMAILAS B TOM, UTO MOe-
aneHoit OCY Boobuie OHTE He MOXET. DTO TaK HA3WBaeMad KOH-
HETILUA «PasMOPOXEeHHOI CHCTEMbI» WiH opranu3aimuH 6es OCY.
[TocnemoBareu 3108 KOHUEII[HA CYHTAIOT, IYTO BPEMA «OpPraHH30-
BAHHRIX OpraHW3alKii» MPOILTO ¥ YTO COBPEMEHHAA 3KOHOMMKA
BCTYIIACT B TAKOM 3Tarl, Korka ocobyio BAXHOCTE NpuoOpeTaeT ca-
Moopranvzanvst. He oTpiuast BaxHOCTH CAMOODTAHM3AIIWH, M
BCE e CUMTAEM, 4T 3aaya rioucka addexrusHEx OCY ocraeTtcd
AKTYaTEHOIA.

Kakue xe daxropsl GyIyT 0Ka3uBars HaRboNbIIee RITUSHHE Ha
aToT npouecc? Ha wall B3nman, K HAIM OTHOCATCH:

« npeofilananne 3HaYeHUS HH(MOPMAITUKM HAN ADYIWMH IIPOM3-
BOJACTBEHHBIMM (aKTOpaMM — CaMOe KPDYIIHOE M3MEHEHWe B Co-
BpEMEHHOH 3KOHOMMEE;

& BO3pacTaAHHE PONH YEAOBEYECKOro akTopa;

e IOMHHHPOBAHME pHIHKA KDYIHBX KOpIOpanwii, XKoTophe
HMEKT OIPOMHOE NPEeHMYIDEcTRO B 3@QEeKTHBHOCTH IICpes phIH-
KOM TIpeImpHATHI.

JelicTpuTensHo, B 80-e rOIBl B HHIYCTPHAIRHO Pa3BUTHIX CTPa-
HaX HAYaICH KaYeCTBEHHO HOBHIA 3Tan pasBMTHA 00LIECTEEHHOD
[IPOH3BONCTEA — NMEpeXok OT HHAYCTpHATbHON dadu Kk HHbopMa-
IIHOHHOM. ITO peBOMIOLHA B IIPOM3IBOICTBE NOJIKHA Dbiia BRISBATH
CTOJb XK€ panuKaIEHEIE peobpasopanus B ympasneHnu, [poitece
HH})OPMATAKHM Daspylinl 3aMKHYTOCTh OpraHd3aliit, oTMeYaloT
CIIeLMANIMCTEL B obacTH yrparneHHs, OMHOBPEMEHHO KOPEHHEIM
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06pasoM H3IMEHNIOCh OTHOLUIEHHEe HayKH M TIpaKTHKH YIIPanIeHHA
K YENOB&4YeCKMM pecypcaM. B 1gHTpE BCeX COBPEMEHHBIN KOHLIEI-
UKt yTIpaRneHuA CTRHOBHTCS YeJOBEK, M B NPAKTHYECKOH mes-
TeILHOCTH, HECMOTPA Ha TO YTO JAHHKI noaxol «arnsaerca Honee
ZOPOTOCTOALLIAM, HE BCErIa YIOOHEIM, & re-10 H KOHQIHKTHRIM,
HMEHHO OH FOJIBOACT IMOAICPHHBATD M ITOBBIIATE Pe3YNLTATHB-
HOCTH JeATeIbHOCTH opranu3auu», [lo MHEHHIO MHOrMX 3KOHO-
MHCTOB, slIMpokoMaciiTabHoe dopmuposanne I M apyrux
MOIHBIX H XXH3HeCTIOCOOHBLIX OpraHU3aITHOHHO-X03AHCTBEHHEIX
CTPYKTY]D COBPEMEHHOTO THIIA OYIET TOXIEeCTBEHHO [TPEBPAILICHHIO
y Hac puHka npeanpuatuit XK-B., Csa B phlHOK MoHonosui
Ix.-K. Fenbpeiita». Takum ofpazoM, TeHAEHUHS GHOPMHPOBAHMS
ONTHMAaNbHOM pHHOYHON CTPYKTYDBI MOJIKHA ITPHBECTH K Bbipa-
GoTKe CTpaTeryd, OpHEHTHPOBAHHON HA CO3JaHHE MOILHOA KOp-
nopaTHUBHOH OCHOBBI IKOHOMMKHM,

Ho BosHHKaeT BOTIpOC: KakoBa e J0JDKHA ORITh OpraHuialiv-
OHHas OcHOBa Takux Kopriopauuid? IT1. Jpykep cumtaeT, 4To Kop-
nopauu XXI B, SynyT «hnomiumed, cocToAER M3 MPOH3BOACT-
BeHMBIX MOMYJIEH, KaokALIH H3 KOTOpPBIX BKMOYaeT JHOO cramuio
NpOM3BOICTBEHHOro NMpouecca, MO0 pAd CXOXHX oMnepaliui». Ta-
KkuM obpaszom, xopriopauus XXI 8. — 3To B3aMOCBA3aHHAA COBO-
KYMTHOCTh MOAY/eH, OpHEHTHPOBAHHEIX Ha norpebutens. [Ipuyem
MpH coXpaHeHWH ofIero pykKoBOACTBA KopIopallHelt y Momyireit
fymer CBOs TIOJHOLIEHHAA CHUCTEMa YIPABIEHMA, H KAKABI H3 HUX
OyoeT MMETh BOIMOXHOCTE NPHHMMATE CAMOCTOATEILHEIE peLue-
HHA IO BOMPOCAM B3aHMOOEHCTBHA C BHEINHEH cpenoi ¥ ¢ Apyru-
MH MOXYIAMM. Taxast opraHM3alUMs KOpHopaunw obecneyut rub-
KOCTH M BO3MOXHOCTE GBICTPO BHOCHTE H3MEHEHHA B IIPOMIBOACT-
seHHEIE mpoltecchl. Ilpu sToM, Kak ormeuaer I1. Mpykep, nus
KAXAOI0 MOIYAA fo/oKeH OBITE paspaborad «banaHc» MeXAy cTaH-
napTH3aure W rmbkocTeio. Taxkaa opranusauud norpebyer dop-
MHPOBAHMA HOBO CHCTEMB KOMMYHMKAIHHY H HHGOPMALIHH, KO-
I 4acTh HHGOPMALME OYUET NepenaBaThcs N0 MOpH3OHTAIBHBIM
KaHa/IAM CBA3M, T, &. IPOM3OIIET IMOCTENSHHRIIT ITEPEXOIL OT Hepap-
XMH K CeTeBbIM OPTAHM3AI[HAM.

Takopa BKpariue XapakrepucrMka daxrtopoB, B HaubGonbliei
crefieHM Bmamowpx Ha OCY. W Bce xe, Kako# AomkHa ORITH
OCY B Oymymem? OTBETHTB Ha ITOT BOTIPOC OMHO3HAYHO HEBO3-
MOXHO. TeM He MeHee BO BTOPOH nmonoBHHE XX B. B pane HauGo-
nee ohhekTUBHEX KOMITAHTH MPOKCXONMINA MIPOLECCH], KOTOPBIE
MOSBOIAIOT CHENaTh HEKOTOPEIE NMPENTIONONEHHA.

Soxoxpamuneccue opzanusayuu. Hnes thopMHpOBAHHMA 3IMXO-
KpPATH4ECKOM OpraHH3alMH 33pONMIIACh €INE B CepelrHe BekKa B
aMepHKaHCKOM KoMriannu <«Xbloyiert-Ilaxkapgr. Dmxoxparua —
970 omHoRpeMerHo ¥ OCY M ynpasieHYecKuit CTHIb, 30ECh BaX-
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HeHIUMi mapaMerp — KOMIETEHTHOCTS, BOKPYT 3TOro ¥ CTPOWTCH
BCH JIEATENIBHOCTB: CHCTEMa CTHMYIHPOBAHWS, BLICOKAS CTENEHB
cpoBonn B AeHCTBUAX pabOTHHKORB, NMpeobnataHne ropuU3OHTAIIb-
HBIX CBA3EH, MpeHMYLIECTEEHHO HedOopMANBHBI XapakTep B3aH-
MOIEHCTBMA NepcoHana (Jaxe ro BepTHKAIH) U T. O, OTcioma crie-
nyet, uro OCY 3aX0KpaTHYeCKOl opraiu3alHy mopoi XecTko He
onpeaeneHa, HepapXxHYeckoe CTPOEHHE £¢ MOXKET HOBONBHO YAaCTO
H3MEHATBCH, ¥ MEHE/UKEPOB HE BCErlA eCThb XKECTKaf INPHUBA3KA K
onpeneneHHof cdepe mearensHocT. OCY 3axoxparHyeckolt op-
rAHU3alKMK 00BIYHO aCCOLUMHDYIOT CO CXeMOM KOHUeHTDHWYECKOH
popmul. Besycnorro, Takoil TMN opraHM3alMy He YHHBEpCAIeH.
Haubonee »(pdexTHBeH OH st opraHu3aului, rae npeobnagaer
croXacrudeckuit xapakrep pesatensHocTi: HUOKP, xoncyneraim-
OHHO-HOBOBBEIEHYECKAS AeATeNhHOCTE U T, .

Mnuozomepubie opeanusayuu. JanbHeliluee coBEplUCHCTBOBAHHTE
opranusatuy OCY noxyuuna B 70-e rogsl B pa3BMTHH CIIEUUAIE-
HEIX TOPH3IOHTAJIBHBIX MEX4dHWU3MOB MATpHYHOro THIA, NEeHCTBYIO-
IMX B pEIHOYHO-cObITOBOM HampasBneywH. HauGonee xapakrep-
HHH 30eCh NMPUMED — CTPYKTYPa aMEPHKAHCKOH XMMHYeCKoH Kop-
nopaiiu «/loy kopHurT». [Iepexon K Hosoit OCY Gbut o6ycioBieH
HEBBICOKOH 3DdEeKTHBHOCTEIO AHBUIHOHAJIBHOW CTPYKTYDHI, XO-
TOpas He ofecreynBaTa HeoOXOIHMYIO KOODAMHALINI0 PASHEIX OT-
pacheil MpOMIBOACTBA KOPNopamHdM, MCTOAB3YIONMX OOIHEe HC-
TOYHHKH XHMHYECKOro CHIpbA, YTO B CBOIO OYepeldb NPUBOIHIIO X
CHIDKeHHI0 30 dEeKTHRHOCTH Ipoliecca ynpanrineHud. OCHOBY MHO-
TOMEPHOH CTPYKTYDEI COCTABMIIM NEBATH LIEHTPOB OM3Heca, Kaxk-
OB M3 KOTOPBIX ARISJICA «UEHTPOM IJIAHHUPOBAHMA» M ONHOBpE-
MEHHO <LIeHTpOM NpHOBLM» ITO oIIpeieeHHON Ipviliie TOBAPOBR.
Ha xopltopatHBHOM X¢ YpoBHE OBUIH CO3JAHEI «INIODATBHEIE LIEH-
TPhI BH3IHECca», KOTOpEIE BRpabaTeiBAH CTPATErHIO 10 CBOEMY Ha-
NMpaBleHHI0 H O0ECIEYHBATH paspellleHHe MeX(QYHKUIHOHAIBHBIX
KOHGUNKTOB 1O JAHHOW Ipynme TosapoB. BBICHIMM oOpraHoM
YIIPABIEHHA CTA KOPIIOPATHBHELM CoBeT OM3HeCa, KOTOPEIH ycTa-
HABJTHBAN O0IIEKOPIIOPATHBHELE 1M { CTPATEIHIO, OCYILECTRILLT
06IHeKOPITOPATHAHAI KOoHTpONs. HeCKONBKO MO-HHOMY paccMar-
pPMBAT CYITHOCTh MHOTOMEPHBIX opraHimiaumif P. Axodd. OcHoB-
Has €ro Mues 3akniodanach B TOM, YTO, BO-NEPBHIX, KAXA0E NOX-
pasfeneHHe B MHOTOMEDHOM CTPYKTYPE MOXET OHITH OPraHH3I0OBaHO
KaK H KOMMAaHUA B HENOM, BO-BTOPEIX, MHOTOMEPHHE CTPYKTYDPH
MpUMEHHME 86COMOTHO K JIH060MY TTOAPASNIENEHHI0 OPTaHH3a1HH.
BTO JdeT BO3MOXHOCTh NPENOCTABICHHA aBTOHOMMHH ITOApasjene-
HMAM OpraHu3allHi H CO30aeT HeKoTopoe MoAobHe prHKA BHYTDH
ee. Axothd BeiIena ClenyIoilHe OCHOBHBIE ITPEHMYIHECTHR MHO-
romeproit OCY:

¢ MAKCHMATbHO OJIarONpHATHBIE YCIOBHA 1A NEeJIETHPOBAHHA
TOMHOMOYHI;
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e yerko duxcupyemas mepa 3¢hGEeXTHBHOCTH — IOdyyaeMas
npuOBLIB,

e ABTOHOMHOCTH PEOPraHM3ALMH OTAEBHLX MOApPa3neneHuH

Hapmucunamugnbie op2anusayuy. OpraHusalliM TAKOro THIA
cBA3AHBI TIpEXIe Bcero ¢ mpodaeMoit yenoseyeckoro Ghakropa. ITo-
cTPOCHHEIE HA YIaCTUH pabDOTHHKOB B YITpaBleHHH, OHH Mpenoc-
TaBISIIOT CBOMM WieHAM BO3MOXHOCTD YY4aCTBOBATE B PEILeHUH BO-
MpPOCOB, KACAIOWAXCA X paboThl DJIeMEHTH TAKOW OpraHu3aliuu
6eutet vcnonbiosadbl B CCCP B cepenune 80-x ropos, Korja ocy-
IECTBIANACE BHGOPHOCTE pPYKOBOAUTENEH, (QYHKUHOHUPOBAIH
CoseThl Tpymosbix koinekTupos (CTK) m 1. n ITpy ¢dopmuposa-
HUM [apTHCHITATHBHBIX OPraHHsauMi HeoOXOAHMMO O4Y€Hb YETKO
pa3feIIATh TAKHE BEILH, KaK BJIACTh, MEPAPXHA M JEMOKpaTHi, HHa-~
y¢ MOTYT BO3HMKATH CHTYaLluH, Koraa, Harpumep, CTK Bmemmsa-
ercA B IIpoeCCHOoHANIBHEIC (MHCTO TEXHHUYECKHE) BOTIPOCH TONOT-
yeTHBIX MM pYKoBoauTenei u 1. a. IIpencrapagercs, 4YTo nogodOHEIe
opraHM3alliy BeChbMA TIEPCTIEKTHBHEI, HO TT0-HACTOAWEMY 3D dexk-
THBHBIMH OHH MOTYT CTATb TOJMLKO IIPH YCHOBHH, YTO B KOMIIAHHHU
chopMHpOBaHa IeCTBEHHAs CHCTeMa caMoynpabieHus. HMeHHo
CHCTEMA, a HE OTIeNBHREIE €€ MeMeHTHI, kKak 6sino B CCCP.

Cemesne apaanusayuu. B ycIOBMSIX pacliMpeHUs H IMBEPCH-
(prxaoyy OpOM3BOACTBA YCIEX HOCTHraeTcs MOeLEHTpaau3alueH
YIpaBJIeHHsl, ¥ 3T0 CTANO IJIaBHOM TEHISHIIHEH Pa3BHTHUS OpraHH-
JAHOHHEIX GopM KPYITHBIX KoMNaHuWit, [TpoLecchl neneHTpanusa-
MM M PasyKPYTTHeHMST HEPA3PLIBHO CBA3AHE! ¢ MOSTAMTHALIM Nepe-
X0/I0OM OT TNHeHHo-(PYHKIIMOHATPHEIX K IHBH3HOHABHEIM H MaT-
PHYHBEIM CTPYKTYpaM YNpaBliecHWsT H OT HUX — K CETEBRIM
opranmzauusiM. [locneauaa dopma nonyymia LIHPOKOE pacIipo-
CTpaHeHHe B MHpPOBOY IpaKTHKE KaK Haubosiee HameXHOoe CpencT-
B0 BEDEKMBAHMS TIpEMTIPHATHM, MpeXXIe BCEro Majoro OH3Heca, B
YOIOBHAX KECTKOH pPHHOYHON KOHKYpeHIMH. JTox ceTeBEIMM Op-
PAHMBAIUAMHM [TOHMMAIOTCH KOONEepALMOHHEIE COITIAIICHNA, 00be-
JUHAIOLIHE, KAK IIpaBHIO, Majsle W cpeaHHe koMmmaHuu Certn
NpeCTABIAIOT co00¥ mocTaTOUYHO TMOKYIO CTPYKTYPY, IT03BOISAIO-
1Yo BXOJAIIMM B HE€ KOMITAHHAM KOHKYPHPOBATE MeXIy coboi,
NPHBJIEKATE HOBLIX MAPTHEPOB M OTHOBPEMEHHO OPraHH30BLIBATDH
H KOOPIHHHPOBATh HeATeIBHOCTE CBOMX YWiIeHOB, CeTeBhle OpraHu-
SauM OGBETHHMOTCH HAa OCHOBE JBYX ITPOTHBOIIONIOXHBIX IIPUH-
IMITOB — KOHKYpeHIIHA U Koonepamd, Ocoboe 3gadeHue npuob-
PETAIOT BOIPOCH ONMPEaEACHMA CTEIIEHN MeUSHTPAIM3ANH H pas-
YKPYITHEHH, TaK KAK OTKJIOHEHHS B TY HTH MHYIO CTODOHY BeIyT K
OTPULIATETPHEIM MOCASACTBAAM. XOTH CeTeBble OpraHM3anuMu ob-
NAnAIOT YEPTAMY, OTIMYAIONIMME MX OT APYTHX OPTraHM3aLHOHHBIX
opM, OHM MoryT coeauHsTs B cebe 3neMeHTRI pasHeX OCY
«B wTOrE CeTEBas OPraHW3AIMA BKITIOYAET B CeOsi 3JIEMEHTH CIIe-
HATH3AUMH GYHKIIHOHANBHO! (GOpMEI, ABTOHOMHOCTE JHBU3HO-



Memodoaeeun ynpusaenus

HUTBHOH CTPYKTYpPbl H BO3MOXHOCTH NEpeOpOCKH pecypcoB MaT-
pHYHoit opranu3auuu». Ilepexon K ceTeBoii CTpyKTYpe, KaK Npasu-
N0, TIPOMCXONHT IIOCTENEHHO, T. €. TpAUMIIMOHHAd MepapxHd
[OJIKHA NTOCNEJOBATENIFHO 3aMEILATLCH Ha 60JIee «IUTOCKHE» CTPYK-
TYPBI TIPSIMOTO COTPYAHUYECTBA, B KOTOPHIX NOCTEIIEHHO BLITECHA-
HOTCS BIOPOKPAaTHYECKHE OTHOIIEHHS, IIpH 3TOM CYILIECTBEHHO Mé-
HAETCH pOJIb MEHEIKEPOB. B cereBoit CTpYKType BCe MEHEIXKEPhI
0Ka3bIBAIOTCA NMPAKTHYECKHM B PABHLIX YCJIOBHAX, HEpapXusl Ucyes3a-
er (puc. 2.2)

IlpovicxopuT oTMHpaHue Donbliel YaCTH KOHTPOJABHO-PACIIO-
pAOUTEIbHBIX QYHKIME MeHemxepoB. BMecTo HMX IMOABNAKOTCA
GYHKLMHA, CBA3AHHBIE C JIMIEPCTBOM B JaHHOM KOJUIEKTHBE, T. €.
rIaBHOE 3/eCh — TOAO0P KOMaHIbl, OpraHA3ALMsA COBMECTHOM pa-
GoThI, 06yUYeHHE, a TAKKe NpeacTaBUTeNscKue GyHKimu, Ilo Mepe
pPa3BUTHA HOBeUIIMX HHPOPMALMOHHBIX TEXHOJNOTHH, CPEACTB Te-
JIEKOMMYHUKAUKH CETeBEIe CTPYKTYPH MOTYT ITOCTEMEHHO TpaHC-
(opMHpOBATLCH B HOBBIH BHI — BHPTYAIbHBIE CTPYKTYDHI.

Bupmyansusie cmpyxmypsi, BUpTyaibHEIE OPraHM3ALMK IIpEl-
CTABJIAIOT coboil CeTh HNEeNoBOro COTPYIHMYECTBA, BKIIOYAIOIIYIO
OCHOBHOM OH3HEC MaHHON OpraHH3alii, €€ BHEIIHEe OKpyxe-
HME — NOCTABLUMKH, MOTpedUTEe M U T. 1., paboTa KOTOPEIX KOOP-~
IMHUApPYeTCHd H OOBECIHHSAETC ¢ ITOMOIIBID COBPEMEHHLIX MHGOP-
MALIMOHHBIX TEXHOJIOTHH M CPEACTB TEAeKOMMYHMKAUMHA. FIMeHHO
9TH TEXHOJOTHH M CPeICTBa BMECTe C CETEBBIMH CTPYKTYpaMM BO
MHoOTroM obecrnieywnu GOpMHpPOBaHME BHPTYAIBHBIX OpPraHM3alvi,
TOCKOABKY OHH HEeNaloT MPHHIMITHATEHO He 0643aTenbHbBIM Qu3H-
yecKoe HaIWYMe MEHE/IKepoB Ha paboyux MecTaX. «BHpTyalbHEBIE
KOJUTEKTHBR IPYIIIIKPYIOT MogeH Mo Meépe BO3ZHUKHOBCHHMS Heob-
XOMMMOCTH B CO30AaHMH OMpeAeieHHON CTOMMOCTH IS YIOBNETBO-
peHHA crienuduyecknx norpedGHocreif. [Ip1 9TOM HE BO3IHHUKAET
(GHM3INIECKOr0 KOJUIEKTHERA KAK OPraHM3aluul, 4 IPONCXOOUT JTHLIE
ofBeIMHEeHME 0COORIX OTIMYMTENIBHLIX CIOCOOHOCTEH B CHCTEMY,
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KOTOPAd OKasbiBaeTcs CIocobGHOM MPpou3BecTH Tpebyemyio CTOH-
MOCTB», KOHILIENIMA BHPTYalpHON OPraHM3auMK Co3naeT NpUHIHN-
IHATTLHO HOBbIE BO3MOXHOCTH maa OM3Heca M, O¥eBHOHO, Gymer
wmpoxa ueriomsosateea B XXI B. [4].

2.2, MPOUECCHOE YITPABIEHHWE

B Hacroswee Bpema B PoccHu npodeCcuoHaNbHBIE KOHCY/Ib-
TAHTHI [10 YTIPABACHHIO HE MMEIOT CTAHAAPTHOTO TIOHWMAHHA TPO-
LECCHOTO [TOIX0a K YIPABISHHIO NpeanpHaTHeM. Kak cneacTeMe,
3AKA3YHKH YCAYT KOHCY/IBTAHTOB — DYKOBOIHTENH NMPOMBILLICH-
HBIX TIPSANPHATINE — BHIHYXIEHBI caMy pa3bupaThCs ¢ MHOTO0Opa-
JHeM MOIXOMOB H METOMHK, 9T0 OCIOXHAET H Be3 TOro HENPOCTYIO
¥W3HB ynpapneHUeB. B TO e BpeMs HA PHHKE ONHHM KOMIIAHWH
AKTHBHO MPOJBHIAIOT METOJMKY ITOCTPOSHHA COANTAHCUDPOBAHHbBIX
nokasateneit ynpasinens (BSC), ApyrHe — co3faHHe <«poLecc-
HOM MomeMu NpeanpHATHS» ¢ mcmonb3ioBaHueM ARIS, TpeTbu
npe[IaraloT 3a KOPOTKHH cpok M (PMKCHpPOBaHHOE BO3Harpaxie-
HHE OIITHMM3HMPOBATE BCE CYIIECTBYIOLIUE [MPOLIECCHI, YETBEPTRIE
NPU3LIBAIOT Cpasy B3AThCA 3a BHeapenwe TQM u T n. Ckoneko
KOHCA/ITHHT OBRIX KOMMAHHMH, CTOIBKO ¥ MHTepIIpeTALMH IpoLiece-
noro nomxoma [osiieHue crangapToB [SO cepun $000:2000 xors
H JAN0 Cephe3HHN MMITYJABC K PA3BATHIO METONHK IIPOLECCHOrO
VIpaBileHHs,, TeM He MeHee IIpoOneMy pasnWYHBIX TOJKOBAHHHK
IpOIECcca ¥ TpoLeCCHOrD moaxoma He pewnno. Hexkoropeie u3-
BECTHEIE POCCHACKHE KOHCAITHHIOBRE (GHPMBL B pAJY CBOHX YCIIYT
YKa3BRIBAKOT, HApHMED, CHenyloIMi Habop: onHcaHAe H OITTHMH-
38HA GHIHEC-TIPOIIECCOB, CO3JAHME NOJDKHOCTHLIX WHCTPYKLIMM,
ceprudukamusa no ISO ¥ mpouee. Takmm obpa3oM, T MHOTHX
KOHCYJIETAHTOB MPOLIECCHLIA NMOAX0D H peopraHusalus (peHHKi-
HEPHHT) OPOLECCOB — 3TO 0HO, a BHEAPEHHE CHCTEME! MEHEIDK-
MEHTA KaYecTea, OCHOBaHHOH HA TIpOLIeccax, — HEeYTo Opyroe,
MAIO C MIEPBHIM CBA3aHHOE. BoNbioe KOJIWYECTBO CTATEH, BRICTYTI-
AeHWH Ha KOHOepeHIMAX, KOMMEPYECKIX NpefIOKeHMH ¢ omHca-
HHEM ITOIXOMOB M APYTHX MATEPHAJNIOB CO3JaNu ONpeneneHHoe MH-
hopMaLHoOHHOe IT0Je, B KOTOPOM MOXHO BCTPETHTE MHOXECTBO
IOAXOA0B H TPAKTOBOK,

Voagmen ewdesums, 10 xpaiinels Mepe, D8d JOGMOMONHO HEMKO SHpG-
SREHMBY HONUMGHUR  HDOYECCHOZD NOOXOJU X YNpUARENUIO mﬂﬂwu-
e Tlepsoe oclipaaNo Ha CUOMENHOM PACCMOMPEHLL. DERMEABROCIL ODeatl

Bati kAKX COSOKYIROCMI BPOKECCOS, PASPADOMKE CUCTNEMbE. YIPAGIEHYR NPO-
Heccamu ¢ HnOALIoeanien Mﬂpﬂﬂ' IS0 cepuu 9000:2000. Bmopoe
NOHUMANIE hpoueccHoeD nodxoda BASUPYEMICR HG GMOCIEHUU 8 OPeaNUSALUY
| «ChBOIHBOCH MPOLECODE, UX ONMHCANUYM U nocaedyioweld peopeaHusayu. 00




[MepBoe noHWMAaHKE NPOLECCHOTO foaxXoAa BasupyeTcs Ha clie-
JIYIOLMX YeThpeX OCHOBHBIX MOMOXKEeHUAK:

1) onpeneneHUH TIPOLECCHOTO H CUCTEMHOIO MOAX0A0B NpHMe-
HWTEJBHO K OpraHH3alllH,

2) onpejeneHUH npouecca (OH3HeC-npoLecca) opraHM3alHH,

3) NOHWUMaHWH IL1aroB, HEOBXOAUMBIX 11 BHEAPEHHA npolecc-
HOro MoAX0Aa B OPTaHH3alMK;

4) onpeneleHHMH CeTH (CHCTEMBI)} B3aUMOCBHA3aHHBIX [TPOLIECCOR
OopraHH3Ialug

3meck BaXHO JaTh KOHUENTYAIBHOE onpeleleHHe MpOLECcA,
[To cymectsy, Ha OCHOBE TOUHOIO OMPEACICHHA MOXHO MOCTPOUTE
HYHOAMEHT CHCTEMBL TIPOLIECCHOI? YIPABTEHUA NPEeANPHSITHEM.

Hpoyece — smo ycmoivuean, yeseNanpasnennan COBOKYHHOCHb 83a1MO-

COASAHHBIX BUD0E OEAMEABHOCIME, KOMOPAR N0 ONpeseseHHoll MeXHoA0Zul
npeobpasyem axodu & oixodni, npedcmasaAlOwle UENHOCMb dan nompebume-
an  Hanwoe onpedesenue Odsuypyemcr Wa onpedepenuu cmandapma 150
9000:2000 [51, 53]

[1oHATHE «CETH®» WIM «CHCTEMBL ITPOLESCCOB» OTIPERENMTh A0~
BOJIBHO TPYaHO. Jeso B TOM, 4TO M100as ACATENLHOCTL MOXKET pac-
CMATDHBATkCA Ha DAasHOM YpOBHE AeTammsaluu, Hanpumep, mea-
TeJIBHOCTE TPeAIIPHITHA B LETOM MOXHO pACCMaTPHBATh KakK Npo-
uecc, H 310 He OyAeT NpPOTHBOPEYHTh ITPHBENECHHOMY BBILUE
onpeneneHuio. B 1o xe BpeMs ¥ opopmIcHHE HAXIATHON MOXHO
pacCMAaTpPHBaTh B KayecTse Npouecca. UToORI He BBOOHTE CIOX-
HBIX, HCKYCCTBEHHEIX OIIPEACJIEHHI THIIA «MAKPOIIpOLECC», «OM3-
Hec-Tpolleccs, «cyOnpoliecc» H T. M., CETh NMPOLIECCOB IPEIIpH-
ATHS OIpeensieTcs CaeoylolHUM ofpasoM: 3TO0 COBOKYITHOCTD
B3AMMOCBSI3AHHEIX M B3aHMOIEeHCTBYIOLMX TPOLIECCOB TIPEATpH-
ATHA, BKTIOYAOINMX B cebd Bce BHIS JeATEIBHOCTH, OCYLUECTBIIAL-
MEI€ Ha rpeqnpuaTHM. TakuM ofpasom, NpHU HCNOMB3OBAHMH JaH-
HOTO OMpefefieHHA He BAKHO, CKONBKO IPOLIECCOB BEAENICHO HA
NpeaTpUATHA, TIABHOE, YT0 BCA €0 AEATeIBHOCTh paccMaTpHBaET-
¢4 B BHIE NPOLIECCOB.

Hcnonmsiopanne I YIpasieH|s (eATeNBHOCTRIO U pecypcaMi
OPraHM3AIIHH TIPHHITHIIA CHCTEMBE B3AHMOCBA3AHHEIX IMPOLECCOR
MOXKeT HAa3hBaTECA «IIPOLIECCHEIM NOAXoAoM». Takoe onpe/ieeHHe
npoueccHoro moaxoaa B 180 9001:2000, oueBMIHO, HECKOQJBKO Or-
paHMYEHO, NOCKOIBLKY HE COHEpPXHT B cebe cobCTBEHHO TeXHOMNO-
rad yipasneHus npoueccoM. [TosTomy cieayer OMMCATEH ILATH,
BHITIONHEHHE KOTOPHIX ofiecrieqdBaeT BHEXPEHHE CHCTEMBI IIPO-
IIeCCHOTO VIPaBNCHUS, 4 HMEHHO!

1) BHIABHTE TIPOIIECCH, HeOOXOMHUMEE IS CHCTEMbI MEHEIK-
MEHTA KAYECTBa, H HX NMpUMeHEeH!e BHYTpPH OpraHM3allnm;
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2) ornpenenuTh NMOCHEIORATENLHOCTE 3THX MPOLIECCOB W MX
BIaHMOCBH3b;

3) oIpenenuTs KPATEPHH W METOME!, HEOBXOINMBIE AJIS OUEHKH
PEIVILTATUBHOCTH 3TUX IIPOLIECCOB H YITPARIEHHS UMH,

4) obecneyuTs HATHYHE pecypcoB M WHOOPMALIMH, HeobX0M1u-
MBIX JUTS pEATTHSAIMH ITUX TIPOLECCOB M MX MOHHTODHHIa,

5) FIPOBOMUTH CHCTEMATHYECKMI aHATH3 3THX IIPOLECCOB,

6) peanH30BHBAThH MEPOHPHATHA, HEOBX0AUMBIE A JOCTHKE-
HUS 3ATUIAHHPOBAHHEIX PEe3YILTATOB H IMOCTOAHHOTO Yiy4uieHWs
ITHX TIPOLECCOB

«PeanLHoCTL TIPOLECCOB QOCTHIAETCA HYTeM TNPHBA3KH CETH
(crcreMBl) npoueccoB K (QYHKHHOHANBHBIM ITO[pasgeieHHAM
npeAnpusTHA (prc 2 3)

Moneitka [IPOTHBONOCTABHTE <«(YHKUMOHATBHYIO» M <[IpO-
NecCHYIO» opraHisaliiy HeKoppeKTHA. [leso B TOM, 9T0 B HepapXu-
YeCKH IIOCTPOEHHON OpraHu3aliy TOXE eCTh NPOLIECCH, OHH ECTh
B moboit oprapmaanui. KpoMe Toro, ec/H IpealipHSTHE YCIel o
pafoTaeT, NIPMCYTCIBYET HA PRIHKE, 3TO 3HAYHT, YTO €ro IPolecehl
B JOCTATOYHOM cTeneHM pe3ynbTaTMBHBI M >(dexTusHel, Bonpoc
JHIOR B TOM, OOECTIEYHT JM CYHISCTBYIOUIAN CHCTEMA YIIpDABMEHMA
yeroframBoe, penTabensHoe (QYHKUMOHMPOBAHME NPEITIPHATHS B
onpefeneHHOM nepcnekriee. ECIH HeT, TO HYKHO YTO-TO MEHSTH,
NpH4EM B MEPBYI OYEpenb B cHcreMe ympasneHud. [IpoueccHuiit
NIOAXOX B AaHHOM Cydae sBidercd 6a3opeIM cpeacTBOM B Habope
BAXHEWIIIMX MHCTPYMEHTOB, KOTOPEIE MOXET HCNOJIB30BATE PYKO-
BOIATENE, IUTAHHDYA peopraHnsaliaio cHerems! ympasneHus [1pu-
BRIKA IPOLIECCOR K PYHKIIHOHATEHEIM [TOAPAsIcIeHHAM NaeT BO3-
MOXHOCTH OHOIHAYHO ONPeacIHTE:

Puc 23 Cems (cucmema) npoyeccos npednpusmun




Memodeaozua ynpasaenus

1) rpanmusl npoueccos (N0 BXOXAM/BhIXOAAM, BBHITIONHAEMBIM
QyHKUMAM TIoApasneneHmi);

2) B3aMMoOJeiicTBHE TIPOLECCOB B paMKax ceTH (CHCTEMBI) TIpO-
LIECCOB IPeNIIpUATHA,

3) OTBETCTBEHHKIX 32 PE3yNbTATHBHOCTE H 3G eKTHBHOCTE Ka-
XAOro Tpouecca

BusHec-mponecc UMeeT BXOAR W Bhixoasl. [1a ocyllecTrieHus
Trpollecca UCIONL3YIOTCH pecypChl (epcoHan, obopynopaHue, UH-
(pacTpyxTypa, cpena u 1mpo4.) YmpasneHue rpoLEcCOM OCYLIECT-
B/IAET €r0 BAafenel, BCe pecypchl, HEOOXOMUMEIE JUIS BRINOTHEHUS
IPOLIECCa, HAXOMATCA B €ro pacnopsxkeHHH, MoxXHo parh cienyio-
IHEe ONIpeliesieHne. <«Biahenel mpoliecca — DOMKHOCTHOE JIUIIO,
KOTOPOE UMEET B CBOEM PAaCHOPSIKeHHH TIEpCOHAT, WHMDpaCcTPyKTY-
py, MporpaMMHoOe M amraparHoe obecrniedeHue, wHoOpMaLIHIO O
OusHec-npouecce, yIpaBisiet X0AoM OU3HEC-TTPONECca M HECET OT-
BETCTBEHHOCTD 34 pe3yAbTATH H 3¢ eKTHBHOCTE OU3HEC-TIPOLEC~
ca» Taxum o0pazoM, B paccMaTpMBaeMoM JIOHHMAHUWH Npoliecc-
HOro TIOXXO0Ja K VIIPaBJICHHI0 HanW4yKe BIafeiblia rpounecca, ob-
JAgAloNIEro pecypcaMM, SRIAETCA BaxHeHIIMM HEoOX0XUMBIM
YCHOBHEM.

Bropoe noHHMaHK®e IMPpOoleCCHOTO YNpaBIeHMsA, KaK OBUTO yXe
oTMe4eHOo, OasHpyeTcs Ha MeTOHMKE BBHUISACHHMA B OpraHMU3aluu
«CKBO3HKIX» TpoLieccoB. JIaHHEN MOIXOX CXeMATHYHO H300paxeH
Ha pHc. 2 4

TIpuBepxeHIEl MISONOIMHA «CKBO3HBIX» IIPOIECCOB ONIPEneis-
10T NIPOoLIeCC KaK LeJIeHAIIPARNCHHYIO MOCeAoBaTeTHOCTh ONepa-

Pabam 8 pamxax Qynxyuonanvnwx  Qynxuuonarsndie nodpaIoerens
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Puc 2 4 Budenekue «cK603Hbixs NPOYEcco8 npednpusmus




Peunscuriupune fuznec-npoyeccod. Hoanni kype MBA

it (pabot, Mpouenyp), NMPUBOASIYI0 K 33JAHHOMY KOHEUHOMY
pesynbTaty. [IpH MCNONB30BAHKMK HAHHOTIO OMpEJENCHMA OIUCa-
HHe Ipotiecca npeacTapisieT co0oi nepeyeHs ITOCAENOBATENBHO-
¢t pafor, BHINOMHSAEMBIX MOOUEPEAHO B PasiiAYHBIX ITOApa3nesie-
HHAX TIpeATIpHATHA (JaCTO M3 PasHbIX QYHKIHOHANBHEBIX HaNpas-
NeHUH), OTBETCTBEHHBIX UCTIONHUTENCH, BXOAALIMX U UCXOALUIHX
JOKYMEHTOB M T, II. YKa3aHHOE IOHHMMaHHe Npolecca JaeT BO3-
MOXHOCTB MCITONB30BaTh METOIMKH onMcaHua xnacca Work Flow,
HauboJiee pacnpoCcTpaHeHHBIMM H3 KoTophix abjisttores IDEF3 u
ARIS eEPC.

CKONnpKO «CKBO3HBIX» TIPOLECCOB IPUCYTCTBYET B KAXION Op-
rannsanuu? ITonerrka 6onee HIM MeHee ITONHO OMUCATh AeATEeNb-
HOCTh OpraHH3aLUMK IIyTeM BRIIETCHMWS TAKUX TPOLIECCOB Hen3hex-
HO MPHBOIMT K MBICJIH, 9T0 HX MOXeT ObITh HEOTPAaHUYEHHOE KO-
IMYecTBO. XapakTepHEIM IIPHUMEPOM SBIAIOTCH 6aHKH, B KOTOPBIX
BEIIC/IACTCE M OIMHACKIBACTCHA OrpoMHOe (HeCKOJBKO COT) YHCHO
4CKBO3HEIX» IIPOLIECCOB, HAallpMMEpP Ha OCHOBE IlepeuHs 0aHKOB-
CKMX NPoAyKTOB, B ApyroM IpumMepe Ha TIPOH3BOACTBEHHOM TIPE-
NPUATUM BBELOCMIWIH 25 IpOLECCOB IMpOM3BOACTBA (110 BMAAM TEX-
HOMOTHYECKMX LeroYeK). PYKOBOAHTENb, OTREYAIOLIMNA 33 cO3na-
HHEe 3TOM CHCTEMBI MPOLIECCOR, OYEHb CKOPO 0CO3HAJ CAEIYIONIYIO
npobaeMy: oTKyna Oparts BagaenabLes (pyKOBOIUTENEH) [ KaXIo-
ro i3 3Tux npoueccos? Ilo ero ciosaM, PpyYKOBOAUTENEH BEPXHETD
YpoBHS (3aMeCTHTeJ IS TUPEKTOPOB) He XBaTano, TpeboBanoch Ha-
IHAYATh BAANENbLUAMM TIPOLIECCOB MJIAJUINX MeHEIXepOB OTIENa
cOmTa. O TOM, YTO CIYYUIOCE OBl C IIPOM3BOICTBOM H OPTraHKU3aIIH-
el B 1eroM, ecnH OBl TAaKas «CHCTeMa YIIpaBlIeHMs» 3apaborana,
TOBOPHTE MAJIHIIHE.

Hanee, Ha OCHOBE «CKBO3HOrO» IMOHMMAaHMA IIpollecca, pa3BH-
BAIOT Lenbe IUKOJALI PeopraHH3allMH YIIpABIeHHA NpeNlipHITHEM.
Haubonpinee pacnpocTpaHeHWe MOJTYYHI ITOAX0M, IMPH KOTOPOM:

1) cosparoTcs OIMMCAHHSA TPOLECCOB (MOIEIH) «KaK €CTb»;

2) NpoBOOMTCA AHAINA3 MOIEIICH «KaK ecTb»,

3) paspaGaThiBalOTCA MOJEITH «KAK JOJLKHO OBITH»;

4) IMpOBOAMTCA pEOPTraHU3AIMA PEATHHOU IeATETLHOCTH Ha OC~-
HOBE MOJENEH «KaK NOKHO OHITh».

B nanHOM cryyae 09eBHAHO, YTO BOIPOC NOCTPOSHHSA CHCTEMEI
VIpaBJIEHHS B IIPUHIMMIIE HE CTABHTCH — BHIICJHAECTCA PA30OBLIU
MpOeKT YAy4YLIeHHA ONEepAMHOHHBIX 1IEMOYeK BHYTPH OpraHM3a-
LM,

CTOpOHHHMKM METOIUKH «CKBOZHBIX» NPOLECCOB 06OCHOBBIBA-
10T CBOIO MO3HIHIO CICAYIOUIMMH apTyMEeHTaMH!

¢ HeoOXOMMMO YCTPaHMTL <pas3phIBRI» Ha MEX(QYHKIHOHANL-
HEIX CTHKAX;

¢ KTO-TO B OpraHM3alliy A0JDKEH 0DecneYdBaTh XOHTPOIb 3¢-
(hexTHBHOCTH N0 BCEH LIETIOUKE NMPONECCd, BIUIOThL A0 KJIMEHTA,



Memodosozun ynpassenus = - ‘———m'm

o QYHKIIHOHANILHAA CTPYKTYPaA TIPENATCTBYET HOPMANBHOMY
xony OM3Hec-npolecca;

e ceffyac Bce NPOABUHYTHIE TIPEANPHATHA TEPEXOIAT OT QYHK-
UHOHATRHOM CIPYKTYDPEI K MpOUecCHO;

* HeHOCTATKH GYHKUMOHANBLHON cTpykTypel Tednopa MoryT
GRITH YCTpaHeHBI TONBKO IMyTeM BHEAPEHMSA NPOLECCHOTD NOAX0IA,

® IpolecCHas MOLE/Nb OPraHN3alMA ABIIeTCH OCHOBOM IS pe-
OpraHH3alldy K T. 1.

OO6HMHO DermoYka MogoGHBX PacCyXICHHH 3aBepIlaeTCA Bulae-
JeHHEM B OpraHH3alM¥ HeCcKOJBKMX <«CKBO3HLIX» TIPOLIECCOB, &
aree:

e NUOO THITAIOTCH 3aHHMATBCA PeOpraHM3alLuei OTACBLHO B3fd-
THIX TIPOLIECCOB (Ha Hall B3MMIAN, 3TO IOYTH TO XKE CaMoe, 4TO «Io-
CTpOCHHE KOMMYHU3MA B OTACIBHO B3ATON CTpaHE»),

* 00 NHTAOTCA CTPOHTH <IIPOLIECCHYIO MOIEINb» OpraHm3a-
UHHA, OOOCHOBRIBAA 3TY HOEATENBHOCTh HEOOXOAMMOCTBIO «KOM-
IIEKCHOrO OMWCAHMA, AHAMH3A M peopraHM3aliy Mopenmud Owms3-
HeC-MpoLIeCCcoBy.,

HexoTopeie CNEMHATHCTE PA3BHBAIOT NAHHEI Toaxon Haiee,
BBOMS TOHATHE «WIANENLLA HpoOLleccar M «BIANENbLA pecypcar.,
Jlns «cKBO3HOrO» IpoLIECcea ONpeNeseTcs TAK Ha3biBaeMbli Bi1aze-
Jel, T. . COTPYOHHK, KOTOpPHIM OTBEYAET 33 PE3YNBTAT ITpOLecCca,
ero >hHEKTUBHOCTL M YIOBNETBOPEHHOCTE KiMeHTOoB. Kak npasu-
70, BRAJENEBIEM Dpollecca PEKOMEHIYIOT Ha3HaYaTh HHHIIHATHB-
HOI'Q, TBOPYECKOTO COTPYIHWKA, MONB3YIOWIErocs YBaKeHHEM B
KOJUIEKTHBE. BTOT YelIoBeK OTBEYaeT 38 HalaXMBaHue MeXpyHk-
HUHOHAMLHEIX CBA3EH, ONMTHMM3ALMIO BHITOJHAEMEIX B XOOE ITPO-
iecca pabot u 1. 4, TlpH 3T0M peantHo pecypcaMH paclopAXAKTCA
PYKOBOAMTENX (QYHKIMOHATEHBX HofpasmencHui, Ilo MHEHMIO
T. Kour [35], Baafemel; mpolecca AOMKEH Ha3HavarbCcs K3 YUcna
PYKOBOIHTENCH BEPXHETO YPOBHS, HATIPHMED 3aMECTHTENICH reHe-
paThHOTO mupekTopa. B mobomM ciydae Mpy TaXOM ONMpENEIEHHH
NpoNECcca ¥ Ero BIAASNLLE HEOOXOIHMO Y€TKO peraMeHTHPOBaTh
B3aMMOIeCTBHE BAANETBIA ¢ PYKOBOAUTENAMH GyHKIMOHATEHEIX
noApa3fencHuii (BnafensuaMy pecypcos). Takas permaMeHTALIHA
(haxTHYECKH 03HAYAET H3IMEHEHWE CHCTEMBI YTIPABJICHAA IIPCITIPH-
ATHEM, KOIIA OCYIIECTBIIAETCA MEpPEXo] HA MATPHYIHYIO MJIM IpO-
eKTHYI0 CTpYKTYpY. Ha mmpakTike B OONBIIMHCTBE CAYyIacB BOIIPOC
o6 M3IMEHEHHH CHCTEMEI YIIPABJICHANA HE CTABHTCH, HO BIIAJEINBLIH!
NpOIECCOB Ha3sHAYal0TCH, PYKOBOACTBO CPALIMBAET C HMX PE3YIhb-
TAT — MNoBHILEHHEe 3G PEKTHRHOCTH NPOIlecCoB, HO BIANC/IBIIBI
POIIECCOR, He IMEA B CBOEM PACTIOPSIKEHHH PEANBHEIX pECYPCOB H
AMMMHHCTPRTHBHEI [IOJIHOMOYHH, He MOTYT ODECITETHTE Y/IyYile-
HHEe TIPOIIECCOB, BOIHMKAWT KOHGQMKTHL € PYKOBOMMTE/IAMM
GYHKIMOHANLHEIX noxpasfeneHuit H T. . (IIpencrasbre cebe cH-




Peunwcurupun: buznec-rponeccos. Hoanstir xype MBA

TYalUHIO, KOrda K pyKOBOIWTE X0 (PYHKIIMOHANBHOTO TTOApa3iesne-
HHA, YEpe3 KOTOpoe MPOXOIAT 3 «CKBO3HEBIX NpoLieccas, NPHXOAAT
3 BameNbla FTHX IPOLIECCOR M TPEGYIOT B NIEPBYIO OUYEPEIE BRIMON-
HAT: M ONTTHMH3HpoBaTh paboTh «cBoero npoueccas, Kondnukr B
TaKoH cHTyanuH Hew3bexeH,) ITosTOMY MCIONB3IOBAHME «CKBO3-
HEX» TIpoliecCOB 6e3 3HAYHMTENLHOrO M3MEHEHMS MPUHITHIIOR
VIIpABJIEHUA TIPEINDUATHEM, KakK MpaBHIO, HE MIPHHOCHT Xelae-
MBIX PE3YILTATOB,

IIpMHATO CYHTATB, YTO OCHOBHBIC IIPHHIHMIBI IIOCTPOCHHS
GYHKITHOHANILHO OPMEHTHPOBaHHOH opranusaMH 6sn cdopMy-
miposaHsl Teitnopom [80]:

1) pasnenenue QyHKUWH IUIAHKPOBAHUA H KOHTPONA W DYHK-
IIHH BBIMOJIHSHHS (IIPOM3BOJCTEA) MEXNY MEHeIKepaMH U pabo-
YUMH;

2) pasgeyneHue NPoUecca Ha orepaluu;

3) cTaHZapTH3ALHA H YIIPOIUIEHHE Olepaluii, y3Kas crenmnain-
saust paboyMx;

4) cnemvias dopmMa 3apaboTHOM TLIATHL

Taxoi momxon fookeH ObU1 00eCIeYNTE YBEIHYECHHE TIPOH3BO-
OUTETEHOCTH TIPOMBIIUTEHHEX NPEIIPHATHH B HAYANE MpOLLIOTO
BeKa, 4TO M IMpou3onno, OueHusas ¢ 2Toll TOYKM 3peHHs cOoBpe-
MeHHEIE POCCHIICKHEe MpenrpHATHA, MOXHO CKa3aTb, YTO BO MHO-
roM oHM paGorTanT mo nmpuHIMANaM Teitnopa. Ilnoxo m 31o? g
TNPeAUPHATHA ¢ COBPEMEHHBRIM YPOBHEM TENHOJIOTHII, BHINMO,
IoXo0, TAK KAK ofecredrTE BHCOKOE Ka4YeCTBO NMPOAYKIIHH NPH Ta-
KOM MOAX0Ne K ynpagdeHuro oMeHb cloxHo. Hpobnesmy muraioTcs
PEMIATE BHeApEHHeM PAMTHYHLIX CHCTeM Kontpous, Mpeomorms
TOTATBHOI0 XOHTPOIS BCEro M BCd, B TIEPBYIO OYepenb Mpoaykra,
CONPOBOXIASTCH POCTOM 3aTDAT, HO He obecneyBaeT BRICOKOTO (B
MHPOBOM MaciiTabe) ypoBHS KadecTsa. HeoOXoIuMB TaKHe MEpDEI,
KAK: YIIDaBleHHe KAYECTBOM IIPOIECCOB (HANPHMED, B COOTBETCT-
BuH ¢ ISO cepmut 9000:2000), npiMeHeHHE CTATHCTHYECKHX METO-
OB AHAMH3A TIPOLIECCOR, BOB/IEYeHHE ITepCoNaa B paboTy o aHa-
JIH3Y M YIYYILISHNI0 JeATEIBHOCTH (SMOHCKHE KPYXKH KauecTsa) H
T, . [TodeMy e IpH HATHYMH TaKol CHCTEME! YIIpABIEHHA MHO-~
THE TIPEINPHATHA X0 CHX IOp NPHCYTCTBYOT Ha pHHKe? OTBer
AocTaTO4HO IIpoct: 3G HEKTHBHOCTE M KAYECTBO NMPOLECCOB IIpe-
TIpHATHHA-KOHKYDEHTOB B OfHO# OTpPaciIM NPHMEPHO OXHHAKOBEL
Ho moxxmo0 cebe npencTaBUTh, 9TO OYAET, €CiHM TaKOe NPeanpHATHE
TONLITACTCA BRIHTH HA PRIHOK, Iie YIPeOCTABNEHE KOMIIAHNH ¢ 60-
nee pdexTMBHEME ITpOLIECCAMH.,

HTaxk, nocrasnM ciieayiolimit Bonpoc: obycnopnesa mu sddex-
THEHOCTH H KAYeCTBO NPONEccoB (GyHKUMOHAIEHOH CTpPYKTYpOi
opraHm3auKi? CropOHHHKM «CKBO3HBEIX® IIPOLECCOB, KAK NpaBH-
710, OTBEYAT HAa 3TOT BOTIPOC NONOXHTeNsHo, [To HX MHeHMiO,
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ONMHCAHNE «CKBOSHBIX» ITPOLIECCOB MOXET MAMEHHTh CHTYALHIO B
CTOPOHY yiaydmeHus, OgHako, eClNH DOCMOTPETH HA 3TOT BOIIPOC ©
TOYKH 3peHuA Teitopa, cTAHET OYEBMAHHM YTO:

1) pasnmencave QYHKUHH IUIaHHPOBAHHA,/KOHTPOAS M BHIIOJN-
HEHHA MeXay MeHelxepamd 1 pabouyHMH NpH OIMHCAHHH <«CKBO3-
HBIX» TIPOLIECCOB HE M3MeHACTCH,

2) nejieHHE NpoLecca HA OlepalliK OCTACTCA M B «CKBO3HBIX»
npoLeccax;

3) cranpapTH3aLUMa onepanMi ¥ crieuHanH3atua no GyHKIHo-
HANBHBIM MOAPA3IENEHUAM B «CKBO3HRIX» [IPOLIECCAX COXPAHACTCH.,

Taxym obpazom, camo no cebe BeIAETEHHE H OTHCAHNE <CKBO3-
HBEIX» [IPOIECCOB HE HAMeHAST ACHCTBYIOIIMX B PYHKIHOHAILHON
opraHu3auuy IpHHoumoe Teitnopa. Yo e Torma maer opraHM3a-
IHMH OIMUCaHHE 3THX ripoieccoB? [IpakiHYecKH HHYEro Ao TEX 1mop,
MOKa Mbl He HAYHEM MEHSATE MPHHLHKIIL ylIpaBieHHs OpraiM3aLiv-
ed. Ha naur saran, Het npaModl 3aBHCHMOCTH MeXny dyHKIUHO-
HaTbHOM CTPYKTYPOH H 30dexTHBHOCTHIO/KaYeCcTBOM MPOLECCOB.
Camo 1o cebe ormHUCaHHE «CKBO3HOTO» [POLECCa HE MIMEHAET HC-
MOJIL3YEMABIX B OPTaHM3alMH INPHHLMIMOB yIIpapdeHus. OfHako
MOJKHO JIH YIPABIATE OPraHM3aIued Ha OCHOBE «CKBO3HEIX» IO~
neccos? Bumimo, ma. Ho ato TpeGyeT oueHE: cepbesHBIX M3IMeHe-
HMH cHcTeMH ynpasareHna. Kommanmu «TodMoTa» moTpeboBsatoch
8 — 10 neT ;uIA oCcyiIeCTBICHWA IIEpeXoa Ha MaTpHJIHbe [IPHHLIA-
MKl YIIpABIIeHHA.

«CKBO3HBIE» TIpOLECCH CaMM IO cefe He penraioT TIpobnemy
TEHIOPH3Ma B HALUIKX OPraHM3allHaX K HE MOTYT CIIVKWThL YYIOmeH-
CTBEHHEM CpenCTBOM, O0eCIIeMHBAIOIIHM pe3KHid npupocT 3d-
beKTHBHOCTH ¥ KaYecTBa. CTOPDOHHHEN HIAHHOHN HOEH O9EHE YaCTO
TOBOPAT 0 HeoOXOIUMOCTH CO3NAHMA «NPOLECCHON MOIEH OpTa-
HM3AKHW», DTa MOZIeNE JOIKHA BKIIOYATh TIOTHOE ONUCAHNE NEs-
TeILHOCTH OpraHM3alMy MpH NMOMOLIH «CKBO3HLIX» MPOLECCOB.
Ilepnas npobneMa Ha 3ToM IIYyTH — TPYIOEeMKOCTh COITAHMA HPO-
necCHOM MoAemd opraHuzaluH. KoHeyHo, MHOTHE CTOPOHHHMKH
4CKBO3HED{» TPOLIECCOB MOTYT CKa3aTh, YTO ONHCAHMIO ITOUIEXHT
He BCS JeSTeNBHOCTh, 4 TONBKO ONpeneNeHHbe «OM3HeC-PONH» U
THITOBRIE NOXYMeHTH. Ho peabHEIM pYKOBOIMTEIAM HYXKHEL pe-
aTbHEIE PeriaMeHTHPYIOIHE JOKYMEHTH IO ITpoIieccaM, a He af-
CTPAKTHAS MOfeNb B3auMoeicTRIA OuaHec-poneit. Yacto OriBaert,
YTO CO3JAHWe W HOBeacHMe OO MPaKTUKH TaKOH «IIpoLecCcHON Mo-
JIeTH» CTAHOBUTCH CHMIIKOM CJIOXKHBIM, IUTHTEIBRHEM H HOpPOro-
CTOAIMM ITPOLIECCOM.

MoxeT OBTH, HYXHO BRIICITHTh B OPraHH3ALMH «KITHOYEBRIEY
NPOLECCH B HMEHHO MX ONTMCHIBATE B paMKAaX TPOLIECCHON Molg-
ma? K1o ¥ Ha KakoM OCHOBAHHMM MOXET PelllHTh, KAaKHe TIPoLEecch
OymyT «KmoucBEIMM», 4 Kakue — Her! Pabota ¢ «KnoyeBHIMH»




= Peunycurnupur? Ouswec-npoveccoe. Hoanmit xype MBA

CKBOSHBIMH TTpOLEcCAMM OYeHb DEICTPO NMPHBEAET K HEoDX0IHMO-
¢ AHAMM3A BCeil OCTANLHOW JAEATENBHOCTH, M PYKOBOIMTENH,
SMOfCEBIIHE» HA «CKBO3HEIE» MPOLIECCHI, DYIYT BHIHYXOEHH CO3-
JaBaTh <«JIPOLIECCHYID MOMENL» NpeanpHsTHa. Tpertbs npofiema
¢BA3aHa ¢ TeM, 910 00BEM MoTyYeHHOH HHGOPMALIMK He IoLIaeT-
¢f AaHATH3Y B KakHe-HO0 pasymMHule cpoku. KTo B opranniamun
cnocoGeH MpoaHATH3UPOBATE NPOLECCHYIO MOJEIh, BEIIOYAKLYIO
5 — 10 ToicaY obbexTOB (QYHKIMIE, JOKYMEHTOB, UCTIONHHTENEH)?
Kto crrocobeH ofOCHOBATE MepH I10 YIYYLIEHHIO fPOLIECCOB Ha
OCHOBE 3TOM MOJENH.

YacTto 060CHOBBBAIOT HEOOX0AUMOCTD CO3TAHHS «IIpoleCCHOM
MOAeTH» NOANOTOBKOH K ABTOMATH3A1IMH YITPABIEHHA KOMITaHHEH,
Ho Ha npaxTHKe BHEIPEHHE CAOXKHON CHCTEMBI ABTOMATH3AI[UH
(MRP, ERP) B nepy1o o4epens obopaymBacTcs BHEAPEHHUEM YUET-
Holl cuetemul. Ho peTanbHbIfl, JOCTOBEPHEBIH K OIepaTHBHLIA y4eT
elé He TapaHTHUPYET M3IMEHEHHH M, YTO IVIABHOE, YIYJILIeHUH cuc-
memti ynpagaenus, To, yTo cetiyac IIPUMHATO HA3EIBaTh ABTOMATH3A~-
IHelH YIIpapIeH |, ABNSETCA TULlbL CPeICTBOM NOBBILIEHHS TPOM3-
BOIHTETHHOCTH paboT 10 y4eTy H OTYETHOCTH. Takas apToMaTH3a-
Mg TIOYTH HE BIHAST Ha NMPHHITMITE OPraHH3AlMM yIIpanleHUs
KOMITAHHE].

CoryiacHO MISOJIOTHH CTOPOHHWKOB <CKRO3HRIX> TIDOLECCOB
«IpoLIECCHad MOojeib» Ao/DKHA OBITh NMpPOAHATH3HPOBAHA H ITOMO-
BEPrHyTA peopraHnsauyy. [1ocne 5Toro MOXHO 3aHHMATLCA HIME-
HEHMEM pEaTBHBX MpoleccoB. Molerns, KoTopas OTpaXaeT cylue-
CTBYIOLUIYIO CHTYAUHIO ¢ NpoleccaMu, IIPHHATO HA3LBATE +as is»
(+xaK ecCTe»), a MOOeNb MEPCHEKTHBHEIX ITPOLECCOB — «to bes
(exax momxkHO OmThy), Korma aro moolure paboraer? Ha puc. 2.5
NpEACTABNCHE! TPH CHTYAI[HHM. B nepBoM cimydae paccMaTpHBaeTCH
npocreifinas MOHNENs BEPXHEro ypoBHA, cocToamEas M3 10—12 ge-
THPEXYTOMLHMKOE H OToOpaxalolas cXeMy Ou3Heca KOMNaHWH.
Buane Teiin WTH/H BHICIIWH MEHEDKMEHT KOMMaHMH BIIOTHE MOTYT
NpOAHANMIHPOBATs JAHHYI0 CXeMy: BeZb OHA BCH YMEINaeTcd Ha
OZHOM JIMCTE, T. €. ARMHETCH BeéchMa HATTSIHOH,

B TperseM ciyuae, nokasaHHOM Ha pHC. 2.5, paccMaTpHBaeTCa
TIPOLIECC 3arpy3KH ABTOMOOMJIA KIHEHTA HA CKIalle MpearpHATHA.
Hanpamep, mpobaeMa COCTOHT B TOM, 4TO ¥ KOHKYDEHTA BPeMA 3a-
IPYSKHM COCTABIALT 2 9aca, a Ha MpeIIIpHATHH — 6 yacoB. Mogems
Bkmovaer 10—15 3HaykoB 1 ABAAeTCA Harinansoi. Pabogas rpym-
14, JaHATad aHaHIoM paboThl cxrana, paboTaeT ¢ Toi MOIENEIO,
BHIIOMHACT AHAHI IIpoLiecca H €ro peopraHH3alMI0. JTo MOXHO
CHENATE, TIOCKONBKY Mpolece NMpocTOR H HATIATHEINA.

Mur BHIHM, 9T0 B NPOCTEIX, JOCTYITHAIX NI aAHANH3a CIy4asX
Takolt rmomxom paboraer. Ho wro Gymer, ecid MBI TNONBITaEMCA



Memaodoaoeun ynpasaenun =

Chrvauua 1




MBI

—ie i

—  Peunxcustiipune 6uznec-npoyeccos. Hoanvii xype MBA

3} npopepKa HA COOTBETCTBHE MOJENEH pealbHOM AeATeIbHO-
CTH {T.H. UHKJ «aBTOP—YHTATE b,
4) NpOBEPKA Ha COOTBETCTBHE TPEGOBAHMAM POLIECCHOTO MTOA-

XOfa:

a) Hanwume B Mogens mukna PDCA;
b) sHamidMe B MOIENH OTHCAHUA ASATENBHOCTH PYKOBOAWTE-

ek,

¢) oIHcaHwe 1efiCTBUI B Cllyyae BHEIITATHHIX CHTYALHH, MOAB-
NEHAST HECOOTBETCTBYIOLIEH TIPOXYKUHH M T, 1.
BEINogHEHHE BCEX YKA3aHHEIX BRIUIE ITPOBEPOK MoOJeneh Tpe-
ByeT 3HAYATEJILHOTO BpeMeHH ¥ pecypcoB. He caeayer qymars, 9To
KOppEKTHRIE MOJEIH MOTYyT OLITh IMOAYYEHBL IETKO M GhICTpO.
B Tabn. 2.1 npHBOAUTCA CpapHEHME JBYX NMOIXOAOB K BHE/Ape-
HHIO ITPOLIECCHOTO YTIPARIEGHKA B CIYYAe TMPHMEHEHHS €ro B opra-
HA3AI[MH, TOCTPOEHHOM MO CTAHZAPTHOMY QYHKIMOHAILHO-HE-
PApXHYECKOMY NPHHIIUITY.

Tatauya 2.1

CPABHEHHME ABYX NOAXOJOB
K [TPOLECCHOMY ¥IIPABJIEHHIO

Tipenmer CpiBECHEN

epso: noENMAREE TPORECCHOTO
noaxoaa

Bropoe nosaManme mpoNeccHONG
ROXXOSA

Hpﬂm;—ymmm,umﬁ-

ITpolece — NENCHAOpARTCHEAR
mocIeloBATENEHDCTE l.'l-lIﬁ[:Il].l;llﬁ
(paboT, npoueyp), NpHBOIAMARL
K 3a[aHHOMY KOHSTHOMY pesyIb-
TATY — BENOIY Npoliecca

Ckmmnm

JacTHiHoe pﬂmuurpﬂmﬂnnjl—

CHeC- | TEMEHOCTH B BHIE HEMOYEK Mo~

AWISHOBATANRHO BRITOMHASMELX
onepauHil. OTOYTCTEHE Ka-
mﬂ-.m:ﬁummﬂ}ﬁunm—
| HOCTE

Hmuﬂmr

| rnyﬁum:pamm

.

Colar o L

Branesien npoliecca

Eomp. He ofnanger pecypcam,
H& 3aHMMEeT OMpeneneHHo0 Imo-
IOMECHMA B opTaAH3aHoHHoN

CTPYKTYpe, HO MMeeT oGasaHH0-

BaauMonefcTeEe MEXTY
CTPYKTYPHRIMM NApase-

JacTHInoe ONMMCAHWE B PAMKAX
SCKBOIHEN MPOLECCOB




Tpodonxcenue mabauyn
IMepuoe HoEMMANKE NPOLECCHONO mnm;mmm
TIpenser cpasnenms
CucTeMa ypapicHHA Hamenserca, Crported Ha oc- | @axriyeckyn He HIMeHACTON
MpeATPHATHEM HOBE METOOHK yOpaBnehmd npo- | JearenbHOCT: MTHHERHLIX PYKORO-
IocCAMH B PAMKEAX CETH mpoliec- | aurened ofpeMenderca oOA3aH-
COB OpeANPHATHA. PyKOBONMTENH | HOCTHIO PacCMOTpeHHE TpeGona-
nogpayieneHRAfl cTAHORATCH Bia- | HiH BRalencllel NPOLeccoR
HEABLAMM TIPOLIECCOR
Hoxymenraimg cucreMel | [lonnoe gJoxyMeHTHPOBAHHAS CosgaHne JONONMHUTETRHOR T0-
YNpaBRJIeHNA NEATENEHOCTH. JOKYMENTAIME AA | KyMEHTAIIHY ¢ HH3KOH CTCIIEHEID
90—100% cooTBeTCIBYET pE- TIPAKTHEECKOTO HCONBIOBAHHA
aNkHOR NesTeNLHOCTH H NpaKTH-
YeoKH HCNONbIYeTeH
HeobxomumocTs maMere- | Orcyrereyer. OprandaauponHay | JomrxHa ORTE IT0THOCTRIO H3Me-
HMS OPrasisaHoHHON CTPYKTYPA B HAAOM COXpRHAGTCA |HEHA ANA JOCTHMESHHSA PEabHOTO
CTPYETYPHI TTPH KOM-~ A0 MOABIEHHA OOBREKTHBHBIX JAH- | pe3yNkTaTa (nepexol Ha MATPHY-
NIEKCHOM BHERPEHHH HBIX, HeOGXOMHMHX LT 060CHO- | HYI0 YTH MPOSKTHYIO CTPYKTYDY)
BAHHA HIMEHeHMH
MeHeIXKMeHT XaYecTsa Obecneymsaerca, BoaMoxHa He obecnesmnsaerca. Ceprud-
npolieccop ceprudrxaimd mo IS0 9001:2000 |xaumd no IS0 9001:2000 meso3-
MOXHA

Ha npaxmike HeoGX0mMMO IPOBOIHTE AHAJIHS e/ IEc000pasHOCTH

NPHMEHEHIS 0JHOIO M3 YKA3aHHKIX BRIILE TIOAXONOB C YHETOM peaib-
HOTO YPOBH#A Pa3sBHTHA MPEIPMATHA: KYIETYPEI YIPABNEeHH, peailb-
HOTO JOKYMEHTHPOBAHMA AEHTENBHOCTH, COCTOAHHMA B3aHMONeHCT-
BHSA MEXIY TMOIpasfe/le HHAMH, KOPIIOPATHBHOM KyTbTYpEl H T. A.

B Hacrosiiee BpeMd 1enecoobpasHo pacCMaTpHBATE TPH HEOO-
XONWUMBIX 3JIEMEHTa CHCTEMA YIIPaBRNeHHd, OPHEHTHPOBAHHONA Ha
ynpaBsJjeHHe npoueccaMy (puc. 2.6):

1) moAcHcTeMa CTPaTErHYeCKOro yNpaBieHUs (BKmIOYaeTcs B
TIpoLIeCcC YIIPARIEHHA KOMIIAHUEH, BagensieM KOTOPOro ABjAeTcs
PYKOBOIHTEND),

2) MOACHCTEMA MPOLIECCHOrO YIpPaBIeHHA (CTPOMTCA Wid CETH
TIPOLIECCOB KOMIIAHMH),

3) moOcHcTEMa MOTHBALMH, OPHEHTHPOBAHHAA Ha YyHIICHHE
NOKA3aTenel NpoleccoB (MHTETPHPYETCA B TPOIIECCEL).

B npouecce yriparieHHs pyKOBOJUTENL obecneanBaeT BHINON-
HEHME CTPATerHIeCKHX LieNed MpeATpHATHA, KOTOPHE KOMH4YecT-
EEHHO BRIpaXeHB HA60POM HaMepHUMEIX [I0KA3aTeNel 1 KpHTepHeD
HX HocTDKeHHA. EcTeCTBEHHO, 4TO WA BBICIUETO MEHEIXMCHTA
ITH TIOKA3aTeNH JOIDKHEL OBITh B JOCTATOYHOM CTEMEHHN YKPYITHeH-
HeiMu. TTpHMep CXEMEBI CTPATETWYECKHX LeneH OpraHM3alliK npes-
cTaByieH Ha puc. 2.7
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CHcTeMa CTPATETHYECKOTO
YIPRBIEHHA

>

CHCTEMa MOTHBAIUMH

Puc. 2.6. Cmpyxmypa nocmpoeKua cucmemsl ynpasienis,
opueHmuposannold nHa npoyeccs

Pue, 2.7, Hpusep cmpamezuneckux yeaet KoMnanuy

CrpaTerdyeckie [eJM KOMITAaHHH, TpeACTABNCHHHE Ha
puc. 2.7, JOMXKHH GBITh H3MEPEHE C IOMOILBI KOJTHYECTBEHHBIX
nokasareaeit. B cBoio ouepenb, AN KaXOoro oOKa3aTess onpe-
JENFIOTCA UEJIEBHE KPHMTEepHH IOCTHXEHMH, KaK NMOKa3aHO B
Tabn. 2.2,

BaxHo, yTofl mokasarenm JOCTHXEHWS CTPATETHYECKHX Lie-
Jel KOMIIAHWH RETATHIHPOBAINCH B IIPHBA3KE K KOHKPETHERIM
npoweccaM, KOTOPhIE 0XBAaTHIBAIOT BCIO NeSATENFHOCTh KOMITAHWH.,
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MESTH

Tabauya 2.2
TIPHMEP IMMOKA3ATENEN W KPUTEPUEB JOCTUXKEHHWA
CTPATETMYECKMX LEJE
[epcnexTros Uem Tloxasatesm Kpurepnn
Dunancosme | [Ipubnine » VTIpABICHYSCKRA Npi- | » Ha 30% 3a 1 rog
O6BeM mpogax GLITh «B 1,2 pasa 3a | rog
3arparst » MIH § 0 cexTopam » Ha 20% 3a 1 rog
o ce6eCTOHMOCTE T1po- « HA 15% 32 1 rog
H3DOACTBA
» OTIEPAITHOHHNIE 3aTpa-
TH B 0drce
PuiHoTHME Hoerift npogyer s LieHa s HIDKE PEHHOMHOH Ha
Jlywiue yenosus 5mo- + CDOK IOCTEBKH 3%
CTABOK » EpEMS ODCIyXHBAHMS | « OO 2 Heledh Hepes 1
» MONHOTa MADQOpMAIM- |TOX
OHHOIO oOecHedeHMT » cOoxpaienne Ha 40%
aa 1 rog
« 70% KnHeHTOR Yeped
1 rog
IIponeces CokpallieHHe HIIePXEE | o cefocTOMMOCTL eaH- « cokpauerme Ha 10%
HA TIPOMSBOACTEG HHLE H3MeNHA 3a | rox
IopslIeHRe XagecTra » NIPOLEHT peknaManuit | « CHIOKeHWe HA 60% 3a
0DCTYXMBAHMA KTHEHTOS | » OWHOKW B XOMIUICK- |1 rom
BPheXTHBHOOTE M Ka- | Tal(HH 5aKA308 » CHIDKeHMe Ha 70% 2a
YECTRO 3AKYIIOK » CPOK TIOCTABKH CHphs {1 rog
Tlopsintenne xauecTna » MpOUEHT HeCOOTHET- » CHIDECHME HO 2 He-
MpORIBOACTHA CTBYWIIIETD CHPRA Jent 3a 1 rog
» CHIDKCHHE NTPOISHTa | « CHEXKeHHe Ha 60% 3a
Gpaka 1 rom
« Ha B0% 3a 1 rop

JIOCTHDKEHHE 1ICNEBRIX JHAYECHMI moxasareneil obeclieyHBaeT
CHCTEMa yripanneHHa GH3HeC-TIpoUEcCaMH, oCHOBAHHAA Ha peatH-
3a1(HM UUKAOB HempephiBHoro ymyuienus (PDCA). Bra cucrema
OCHOBAHA HA PYTHHHOMH, perTaMeHTHPOBAHHOMN paboTe BAaIe/IbIIED
MPOLIECCOB 10 YAYYIISHHIO AEATENHHOCTH NPENPHATHA, obecrie-
YHBAIONIEH JOCTIDKEHHE TTocTaBNeHHEIX Leneit. Kpome Toro, pyko-
BOIMTE/b TIPEAIPHATHS JOMXKEH OCyLUecTRIATE Lk PDCA npu-
MEHUTENLHO K OpraHH3alMMd B 1eN0M, oDecIeyMBan JOCTIDKEHHE
CTpaTerHueckux Iemeit (cM. puc. 2.7 u rabn. 2.2).

OIm&IT MOKA3LIBaET, YTO IIPH OTCYTCTBHM YETKHMX cTpareryde-
CKMX Lignell KoMIaHHM M IoKazatenedt s MX M3MepeHHA OYeHb
CNOXHO pa3pabaTHBATh TIOKA3aTE/H IT0 KOXAOMY IPOLECCY B OT-
AenBHOCTH. Jeno B TOM, YTO KaXIhIA BlameJIel] mIpoLecca B 3TOM
CyJyae He MMeeT KakMx-nubo OpHEHTHPOB IA onpeneleHHA NMoKa-
JaTenel olleHKH CBOETo Mpoliecca, BTo NPHBOIUT K TOMY, YTO BRI-
fupatotca Hanbonee JlerKue WA JOCTHREHUA, YacTO GopManbHLIE
noxa3satesu. B Takol cuTyayM HM CiayxDa MeHeIKMEHTa Ka4yecT-




q————-—— Peurncunupunz Guwznec-npoueccos. loansiit kype MBA

B, HH JpYrHe ITOApa3fie/IeHHsi OpraHM3audM HE MOTYT peasibHO
obocHoBare BHOOP NOKAa3aTeleil OIleHKH NPOLIECCOB, BHINOIHAIX
U1 OpraHMsalid B nefloM. PaGora mo ymydineHMo Tpolieccos
JOJDKHA COITPOBOXIATBCA COOTBETCTBYIOLUEH CHCTEMOM MaTepH-
aNlbHOH MOTHMBALMH, MpHYeM BaXKHO, YTOOBH HEnocpeACTBeHHBIM
HCTOYHHKOM NOOLIpeHHA ObUI MMEHHO 3KOHOMMYECKHi stdexT.
OTCYTCTBHE CHCTEMEI MOTHBAUUM TIDUBOJIMT K TOMY, YTO YyyYlile-
HHE TTPOLIECCOB JOJDKHO OOecneyrBaTECA XECTKUMH aIMUHMCTDA-
THBHBIMH MEpaM#, HO TIPHU JaHHOM IOIXOME 3TO HENpUeMIeMO.

KoMruiekcHsli roaxon X paspaloTKe CHCTEMEI YIIpaBJICHMS
KOMITAHWH, OPHEHTHMPOBAHHON HA IMPOLECCH, JODKEH BKIIOYATH B
ceOs caleyIoLIe TIIATH:

1) onpenecneHa CeTk NPOLIECCOB, BKIIIOYAKLIAT BCIO JHEATENh-
HOCTD JIPEATIPHATHA,

2) U9 KAXAOTO Mpouecca Ha3HAYeH BIAeNel NpoLecea;

3) cosmaHa NOKYMEHTALMs, PErNIAMEHTHPYIOLLAST IIPOLECCH
(TPH 3TOM CTENEHD ACTAMM3AUMK NPOLIECCOB M COOTBETCTBYIOLIMX
JOKYMEHTOB OIPEACNACTCH MPUHUUNOM YNPABACHHECKOU Uenecood-
pasnocmu);

4) onpemeneHbl CTPaTErMYeCKMe LEAM KOMIAHWM, TI0KAa3aTeNH
H KDHTEPHH HX JOCTHXKEHMS; HA OCHOBE 3THX NNOKA3aTe e BepXHe-
[0 YPOBHA OIIPEAEIICHBI NTOKA3ATEIH TIPOLIECCOB;

5) KaxIeIi Ipoecc yUpas/seTcsa Ha OCHoBe Tpe6GoBaHU mpo-
LiecCHOTO mofxofia (T, e, A0JDKHA GRITL BHEJPEHA CHCTeMa YIIPaBRJe-
HHA IpoLEecCaMH Ha ocHOBe uuiia PDCA);

6) npoliecc yNpasneHus! NPeaIPHATHEM LETAILHO paspaboTaH,
3aTOKYMEHTHPOBAH H 0043aTeIbHO BKIIOYaeT B cebs pyHKIUMH o
CTpaTErHYeCKOMY ILIAHHPOBAHHIC M VIIPABNCHHIO HA OCHOBE CHC-
TEMBI TTOKA3ATENECH ¥ Ipoy.

JIOMONHMTENBHO K 3THM MEPOTPUSITHAM IIOCHE MOCTATOYHO
IIKTENEHOTO NepHona paboThl (He MeHee 6 MeCSALEB) AO/DKHA OBITE
CO3faHa CHCTEMa MAaTepHalTbHON MOTUBALMK, OPMEHTHDPOBAHHAA
Ha YNyYlleHWe MNpOLEeCCOB. BHEempeHWEe MNpoLlecCHOM CHCTEMBI
VIDABJIEHHA, KaK IIPAaBUIO, HE I[IPOXOomMT rmanko. OO0BIMHO IMOCIe
TOTO K&K 3aITyCKaloTcd OCHOBHLIEC SJIEMEHTE CHCTEMBI, HEoOX0au-
MO ITPOBECTH AYOHUT ITPOILECCOB.

TumopsiMK nipo6GreMamu ipy. BHeapern CYBIT asnsiorcs:

1. TOT daKT, YTO PYKOBONCTRO HE ABNSETCA ITOTPEGHTENEM CHC-
TEM YIIPaBJIeHW!;

2. CONpOTHBICHHE U3MEHEHUAM, paboTa mo CTapUHKE, IMUHKLH
baxTOD;

3. OTCYTCTBHE CHCTEMBI KOHTPOJISt BHIITONHEHMS PErJIAMEHTOB W
PelLleHHH;

4. OTCYTCTBHE B IOKYMEHTAX BPEMEHHEIX perJIaMeHTOB;

J. OTCYTCTBUE MOTHBALIMH,
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IOJDKHOCTHEIE HHCTPYKLIMH), HCITONHATL NPUHATHIE pellieHsa. Ha
NpeaITpHATHY CKIATLIBAETCA CHTYALIMA, KOIMA KAKIEH PYKOBOIM-
TeNb CUMTAET (1o KpaltHeH Mepe, BRIPDAXAET MHEHHE), YTO OH Jena-
T BCe HeoOXoaumoe, a TUIoXo paboraeT KTo-To Apyroit. Ilpu stoM
H3-3a CTAPOrY MEHTAIMTETA PYKOBOAWTENeH MpETEeHIHH BIaIeNb-
1B MPOUECCOR K APYT APYTY He QOPMYRHPYIOTCH, HHMOPMAIIHS 0
HECTBIKOBKAX Ha 'PaHMIAX ITPOLIECCOB He JOBOMMTCA 10 PYKOBONM-
refedt pepxHero yposHA, HabmiogaeTes npuMepHO CREAYIOLIHIT 06-
pa3 MuICHe pyxopomHTeNneM: «Henbia obMKaTe COCENa, 4 TO OH B
ApyTOt pa3s OOHIKUT MeHH».

4. Omeymemsue & 00KYMERMAX SpeMeHHbX PEAGMEHMOs

Yacro oKa3nBaeTcd, 9YTo b jokymMenTtaX CYBIT ppemeHHbIe per-
NaMEeHTHl OTPAXEHH B HEOOCTATOYHOMN cTemeHH. B CBAIN ¢ 3THUM
PYKOBORHTETH HMEIOT BO3MOXHOCTE TIPOHIBONBHO TPaKTOBATE
TpeOOBAHMA NOKYMEHTAIIMH, YTO BEJET K PErYIIAPHOMY 3aTATMBa-
HHIO CpOKOB IIpHHATHA pelleHHH 110 OTK/IOHEHMAM, 4 TAKKE BLI-
TIONMHEHHIO JpYTEX pafoT 110 B3aHMOIeACTBHIO MENCTY ITPOLIECCAMM.,

5. Omcymcmeue momueayuy

Kaxk npasuno, Ha npeanpHSTHH HET CHCTEMBl MOTHBALMH, KO-
Topasi CTHMYIJHpoBasa OBl TEpCOHAN aKTHPEHO MCIONB30BATE BO3-
MmoxkHocTH CYBII. HanpuMep, BolnBneHHe GOMLIIONO YHCIA OT-
KNOHEeHM# 10 Ipotieccy HymeT BOCIIPHHHMATECH PYKOBOJCTBOM He
KaK TMONIOKWTENRHOE ARIEHHE, 3 CKOpee KAK HeraTueHoe. [TosTomy
nepcoHal 6VIET BCAYECKH CKPHBAThH OTKIIOHEHHMSA, B TOM YHCTe MC-
Kaas 3anicH no 6u3Hec-npoteccaM. CHCTeMa MOTHBAIIHH OTCYT-
CTBYET KaK B JaCTH HeEMaTePHATEHOM, TaK H MaTepHaILHOR, C He-
MaTepHATEHOH CTOPOHE! Ha NpEOIpPHATAM, KaK TIPaBillo, HET aK-
THBHOH TIOJNEDKKH PYKOBOOCTBa o padote mepconHana ¢ CYBII
0 BREISABNCHHIO ¥ YCTPAHEHMI0 OTKNOHEeHHUH B nporeccaX. C mate-
PHATLHON CTODOHEI HET HHKAKWX MEXAHW3MOB, CTHMYIHDYIOLL[HX
PAITHOHATH3ATOPCKHE MPEINIOXEHHA, NMOHCK H pPealu3alqio pas-
NRYHEIX TEXHHYCCKHX peleHHIt,

6. Hecoomeemcemeue OOKYMeNmMO6 Peartbrold OeameisHocmu

ITpotnema ofycnosneHa GOPpMANEHEIM OTHOLIEHHEM BAAMETE-
[IgB TIPOLECCOB K CBOEH 00A3aHHOCTH JOKYMEHTHPOBAHHA NPOLEC-
COB M NOANESpXaHUA 3TOH NOKYMEHTAIHH B aKTYANbHOM BHIE,

A nocTpoekna sddexTHBHO! CHCTEMEI YITPaRneH A MpoLec-
caM# Ha NPeANpHATHH HeOoOXomMMED:

1) pemeHne pyKOBONCTBE NpeNIIPHSITHS;

2) KoopaEHauuA padoT OCHOBHEIX YYacTHUKOB npeolpa3zona-
HHi{ (cayx0EBL paisnThd, cyx0u KadecTsa ¥ IT-cnyxO5 nNpeatipH-
ATHA);

3) obydeHHe BCETO NEPCOHANa, BKIIOYad PYKOBOLCTHO,

4) xomaHmHad paboTa BCeX noApaszaeeHuit NMPeaNpHATHS;

5) cocraBnenre ¥ cobmiogeHHe rada paspaboTKM W BHelpe-
HHA CHCTEMBI YIIpaBieHNs OuIHec-IIpoleccamH;
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6) cosgaHue cHMCTEMEI NoKA3aTeNel, aNeKBaTHO OTPAKAIOUIMX
X0 M PE3YNLIAT HEATENBHOCTH TPOLIECCOB;

7) co3maHKe YETKO NeHCTBYIOUIET0 MeXaHW3Ma YIIPaRIEHHA IO
oOpaTHRIM CBA3AM, BKIIOYAA KOHTPOMB 3d HCITOJTHEHHMEM U addex-
THEHOCTBIO NPHHATHIX PEIIeHHH HA BCEX YPOBHAX VIpABRJIEHHA
npearpuaTHeM [67].

2.3. IPHHLMIIBI TAKTHHMECKOIO AHAJIH3A
IMPOUECCOB YTIPAB/IEHUA

v b

CospeMeHHN PRIHOK H pHHOTHEIE OTHOLUIEHHS O0YCIOBIMBA-
10T OOBEKTHEHYI0 HeoOXOOWMOCTE NOBHIICHHA 3hdEeKTHBHOCTH
PYKOBOMACTBA KOMMaHMel Kak rapaHTHio ee crabwisHoro QyHk-
LUMOHHMPOBAHKA B PHHOYHOM NpocTpaHcrBe. IIpuMeHeHHe NPHH-
IIMIIOB YTIPABNEHHA OTKPHIBAET TIEpel] KOMIIaHUEH BO3MOXHOCTH,
NO3BONAIOLINE €l ONMTUMAILHO PEANM30BATE CBOH LIEIM M 3aJa4M.
KpoMe TOro, ONTHMH3HPYIOTCH BHYTPHQHPMEHHLIE CBAIM M B3aM-
MONSHCTBHE CTPYKTYPHBIX NMOoApasleneHnit ¥ oTAen0B PHUpMEL, TIO-
CKOJIBKY 3TH MPHHLUKITE ABISIOTCA OOBEIHHAIONHM OCHOBAHHUEM.
OHM BBICTYIIZIOT B K49ECTBE YHUBEPCAJBHBIX MPABHI, KOTOPHIM
CACAYIOT H MEPCOHAN, H PYKOBOTHTEMM KOMITAHHH TIPH BCEM MHO-
roobpasuy ux aeficreuit B papHaTHBHOM cpene, obpasyemol B pe-
3Y/IBTATe B3aHMONEHCTEHA CYDBEKTOB PHIHKA.

€Mt RAC DACCMOmpeEmb npun. ne mpesM OCHOSAHURM, caf-
mm@w@wmlwwmﬁ.mmm |
MOXCHD hpedcmasyums & mpex gpynmn: |

® {EHROCMNO~OPUERMUDPOSINNHbIE, .
® KONUEnMYarbho-pezyaupyrouue, |
lmﬂmwumm |

ITepsrie B¢ rPYNIL! MPHHIMIIOB 06CTY:KABAIOT KIAcC KOHIIEr-
TYATLHO-CTPATETMYECKHX PEIeHMH, TAKHX, KaK aHANTH3 KOHKYpEH-
TOCIIOCOOHOCTH (PMPMBI, CErMEHTALMS pHHKA, GopMHpOBAHHE TO-
BapHEIX moprdeneit. TpeTed rpymma nNpefycCMaTpHBAET KOPPEKTH-
POBKY IToBefeHNS PHPMBI B 3aBHCHMOCTH OT pealibHOH CHTYaLMH,
Tpebyiolelt NMPOeKTHPOBAHHA TAKTHYECKOro AedcTeud (nmpogsH-
XeHHe TOBapa, YBEJIMYCHMC JOMH DHHKA B paMkax BuIOpauHOH
crpareri¥ u gp.). PaccMorpuM mompobHo 3Ty rpymry Kak Hanbo-
Nee BOCTpeGOBAHHYIO B MOBCEAHEBHOM NeATENBHOCTH JH060H KoM~
nanuy. OHa BKTIOYAeT TIPMHITHITEI, KOTODHIE PEryINpyIOT M Onpe-

ACNAOT TIPaBHIa KOHXKPETHOTO TAKTHIECKOND IOBEIEHHA ¢hp1.m
HA PBIHKE, HAYHMHAA C JENCrHpOBAHHA MOMHOMOYMI ¥ 3aKaHYMBad
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npHOELEHOCTEI0 B 3¢ dekTHEHOCTEO. Mcnoas3oBanue rpynnml
HPAHIIMNOR TAKTHIECKOTO aHANH3a H NIPOEKTHPOBAHHS I103BOJIAET
KOMITAHWH CBOCBpEMCHHO M BIEKBATHO KOPPEKTHMpOBaTh [UIAHK
CBOEH paboTE! M TAKTHYECKHME NPHEMBI YITPARICHHS, YTO oNpese/id-
T CTeTIeHb €€ TOTOBHOCTH K PHIHOYHLIM M3IMEHEHMAM H, Clenona-
TENBHO, JaeT et ABHOE KOHKYPEHTHOE NIPEUMYIIECTBO. JTH MPUH-
LHITHL ONpefeNanT CPeacTBa JOCTVOKEHHS TMOCTABJEHHHX IeneH,
OTIMYAKTCH OomslIeH KOHKPETHOCTRIO M (POPMHPYIOT NpaBHia
HanBouee 3 QeKTHBHOTO NPHICKEHUS PECYPCOB IIPeLITPUATHA,

IMepen coupmolt Becerga CTOMT 3a/Iaya KaYecTBEHHOIO sbifopa u3
BCErO MHOIOODpasist CYIIeCTBYIOIIMX NO3HIMI HMEHHO ToH, KaTo-
pasi TIpH TEKVIIHX peanusax (pecypChl, BO3IMOXKHOCTH, criocobHo-
¢TH) MorTa 66l MAKCHMATEHO OMTUMH3HPOBATE JEATENRHOCTE hUp-
MBl Ha pPBIHKE. 3a70r YCrelnHoro pelieHHd JaHHOH npobaeMel B
KOHKPETHON DHHOYHOH CHTYyallMM — 3TO, KaK TpaBsWio, ollbIT-
HOCTB H KOMIIETEHTHOCTh pyKoBoacTBa ¢hupmul. Tanusie kayecTsa
rapasHTHPYIOT TaKOH YpOBeHE yNpaBneHUWst choeit mpmoii, koro-
pEIF roMoraer el mnpeofoJieBaTh (HO JIy4lle ITPENYTIPEXIATE)
BHELITHHE OTTACHOCTH 3a CHeT MCIIONE30BANMSA CBOHX BHYTPeHHHX
BOSMOXHOCTER i ctocobHOCTEH COTPYIHHKOB.

I'pynma OPHHUMIIOB, O KOTODPBIX MAET péub, OOBLEIMHAET OB
nmoxrpynasl, Ilepsas moATpYIME BK/IOYAST TAKHE ITPHHIMIEL

¢ TIpoPeCCHOHANHAM PYKOBOACTBA (KOMIETEHTHOCTS);

e KOHTDOIIb;

s EAHHOHAYAMHE ¥ KOJUIErHANBHOCTD;

® LEHTPAIM3AIHA B JeLeHTPaIH3aIH;

» IpHOLLIEHOCTE H 30 G EKTHBHOCTS.

BTopyio Moarpyrmny CoCTARIAIOT CACHYIOUHe MPHHITUIILL

® NENETUPOBAHHE ITOTHOMOYMH,

® OPraHH3AMOHHOE HOPMEDOBAHHE,

® PECTDYKTYDH3AI[HOHHEIN AHATHI;

® OPraHM33ALHOHHOE NMPOEKTHPOBAHHE;

» PE(PIEeKTHBHOE TIOBEAEHIE B YCIOBHUAX YIIpABIEHYECKHX KOM-
MYHMKAHEL,

Bce 5TH IpHHUMIIEI TOMOTaloT PEryisipHo NpOBOIUTE HCCIe 10~
PAHMA COCTOAHHE BHeloHEH M BHYTpeHHeH cpeon KoHKpeTHOH
upMEIL ¢ TeM, 9ToBHI OTIpENENHTL TIYOHMHY HeoOXOAMMOTo TaKTh-
YECKOIC AHAITH3a, CILIAHHPOBaTh NOPAAOK AeiicTBHIT o oNITHMH3a-
UMK B3aUMOOTHOIEHMH B (hUpMEe M Kak Pe3YIbTAT — YTOYHHTE Me-
TOAEI paboTHl GUPMEI B KOHKPETHBIX PEIHOYHEIX YCIOBHSIX.

IMpyHian npogeccuonanusma pykoesodemeq onpeaenser Npasi-
T2 TIO3NIHOHHPOBAHMA CYUIECTBYIOLIEH BHYTpeHHe cpeltl dup-
MEl B KOHKpPETHBRIX puHOYHERX ycnoeusax. [Ipodeccuonamusm py-
KOBOJACTBA IIPSONIOIATAET HE TONMLKO HANMUYHE 3HAHWH U yMEHMWA
VIPABIIAT: B DHHOYHRIX YCJIOBHSAX, He TOJBKO BEICOKHH YpOBEHB
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KyILTYpEl M 6a30BOro rpodecCHOHANRHOTO 00pasjsoBaHHd H Jaxe
HEé MCKYCCTBO YNIPABIEHHA, KOTOPOE NPHXOAMT C MYAPOCTHI0 M
ONBITOM TPAKTHYCCKON JEATENBHOCTH, HO H CITOCOOHOCTE OCMEIC-
AABATh KOHKPETHERIE PRIHOYHEIE HEHCTBHA (CBOM H KOHKYDEHTOB),
NOCTOAHHO KOPPEKTHPYA NOMHTHKY CODBCTBEHHOIO ABHXEHHA HA
peiHOK. [IpodecCHOHANIMIM — 3TO TANAHT K HEINOCPEACTBEHHBIM
YMO3aKTIOYEHHAM, [TOMOTAIIIAM PYKOBOOHTENI0 B KAXION KOH-
KPeTHOH PBIHOYHOM CHTYALHH AYM2TEH IT06aNLHO, a JEHCTBOBATE
noxansHo. C xoMaHB PpYKOBOOHTENEH, 6 KOMNIETEHTHOCTH HAYK-
HaeTCA JeATeNbHOCTD TI000H GHpMel. JauHelfl HPpAHLHN ABIACTCA
HCXOOHBIM B CHCTEME YITIpABNGHMWA, MOCKOJRKY €10 RIHAHHE CKa-
3BIBAETCA HA KAYECTBE pelleHHH nmo GopMUpOBAHHIO NMOprhens
GUpMEI, 110 ONpeNeNneHnI0 ¢e CTparerudeckKoil JIMHUHM, OpraHM3aa-
IIHY peXaMHOH NeAaTeNBHOCTH M T. [

JaHHBNT NPpHHLKIT DO/DKEH JICXATH B OCHOBE BCEH Kamposo#
NONUTHKM HPMbl M (POPMHPOBaHHS pE3EpBOB Ha BHJIBIDKEHHE.
Tak, n3pecTHan Mmeeiiuapckas dupma Nestle peanHayer MPHHLAT
KOMIIETEHTHOCTH epe3 CHCTEMY NOCIEN0BAaTebHOIO, WIar 3a mia-
TOM, QOCBOCHWA COTPYIHWKAMM Y4YacTKOB YIIPaBIeHYECKON faes-
TENBHOCTH, H TOJIBKO IMOCHE TOINO KK I{GHKPBTI{Hﬂ YJEToBEK OBJIa-
A& BCeMH HeoOXOAMMBIMM HAaBBIKAMH Ha YPOBHE HM3IINETrO 3BEHA
PYKOBOACTBA, OH IOIyqaer l1aHC mepedTH B BBICIHHE SIENOHEI
enacTi, ToT Xe ITPUHIIMI JEXUT B OCHOBE KaApOBOH NOJTHTHKH
BCEX ATIOHCKMX KoMrauuit. @HMpMEI, KOTOpEIE He CIEOVIOT YKA3aH-
HOMY ApHMHLMITY, CTABAT YcreX OpraHW3auMy B 3aBHCHMOCTE OT
YIAYHOro CTeRcHHA obCcTOoATeNBLCTB. XapakTep M JOTHKAa MEILUTE-
HWA KakIOTO OTHENRHO B3ATOTO PYKOBOAHTENSA ONpeIeitiOTCA ero
TBOPYECKMMH CrIOCOOHOCTAMH, A NpOodecCHOHANNIM — CKJIOHHO-
CTHIO K pe(hieKTHBHOMY OCMBICTIEHHIO COGCTBEHHOIO TBOPYECTBA.

Bonsllioe 3Ha4Ye8HHE TIPK peali3aliii JAHHOIO NMPUHIMIIA HME-
10T OPraHM3aLHA TPYJa B aliapare ynparieHUs U dopMEpoBaHHe
KanpoB yrpabieHHA (paboTa ¢ pyKOBOAAIMMY Kanpamu). Kaxknas
(bupMa, NMKITAACkE ONTHMH3HPOBATE CHOH XeHCTBHA Ha pEIHKE, 064-
33Ha MPOBOAMTE pafoTy MO MOBRILIEHHI0 NpodecCHOHANM3IMA PY-
KOBOMAMMX KAnpoR, Baxweie aeMEHTH JaHHOMH paGOTR — ITOBRI-
meHWe KeaddHUKAIMH pyKoROAUTENcH Beex YpoBHEH, obecneye-
HHe cTabMIBHOCTH KAaupoB, BO3MOXHOCTh MX TBOPYECKOIO POCTA,
bopMHpPORAHAE pPE3cpBa Ha 3aMENMEHHE PYKOBONAINMX AOQIKHO-
creit. TIpHHIMAN KOMIETEHTHOCTH PYKOBOICTBA IO3BOJIAET PYKOBO-
IHTEM0 OTCHeXHMBATh M KaueCTBO COOCTBCHHRBIX YIIPaBAeHYECKHX
pemeHnit. QO0bMHO Hepes opraHu3auue CToOMT npobaeMa IoyTo4-
HeHWA BHIOOpa ONHOM M3 YETHIpEX OCHOBHHIX CTPAaTerMYeCKMX
ANETePHATHR: OrpAHHYEHHKH POCT, POCT, COKpallleHHe, & TaKKe
CouYeTaHHME STHX Tpex crparerdil. IIpWEmMIT nmpodgeccHoOHATH3IMa
PYKOBOJCTBA NpHoOpeTaeT B AaHHOM CNy4ae ellle GOoJBIIYIO 3HAYH-

&T7B
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MOCTh, TaK KaK OAMH HeIpaBribHbLA NMOCTYNOK PYKOBOAUTENS MO-
XET M3MEHMThH MOMOXEeHHe Bcell KoMmnaHuu, Elie oiuH Hemano-
BAKHEIH ACTIEKT 9TOr0 TNMPHHIMNA — 00paTHad CBA3L C KOWIEKTH-
poM. OOmwe neny (GupMbl BHpABATEIBAIOTCA H KOPPEKTUPYIOTCA
PYKOBOLUTEJIEM H HOPMHPYIOTCS €10 HEMOCPEeICTBEHHBIM 001Lie HY-
eM ¢ nogymHeHHbIMU. [lomobuoe oblueHHe HEeoOX0AMMO, YTODL!
CTUMYNHPOBAaTs NEPCOHANT K 3pPeKTHBHOM paboTe, a Takxke oTce-
XUBATEL NPABWILHOCTL IPUHUMAEMBIX pelueHHit. MHbIMM CnoBa-
MM, TIPHHUMII npodheccHoHaNnM3Ma JOJIKEH BKIIoYaTh B cebs onpe-
feTeHHbIe HABBIKM COLHAJTBEHO-TICHMXOJIOTHYeCKOH pabotw, T. e,
PYKOBOIMTENb A0DKEH YMETh (M/IM HAyYMThCA) 3(PDEKTUBHO B3au-
MONEHCTROBATE ¢ KOJUIEKTHBOM M M3BJEKATE W3 ITOTO B3aUMOIEH-
CTBMA MO3UTUBHHH onbIT. COLMATIBHO-TTCHXOJIOTHYECKAS KOMIIE-
TEHTHOCTh PYKOBOJUTENA ONpEACsIET €ro CrnocoBHOCTh OpHEHTH-
pOBaThCA B COUMAIBHBLIX OTHOIUEHUWSX, BhIOMpaTh AJEKBATHBIE
crrocoOBl BO3EHCTBUS HA KOHKPETHOIO paboTHMKA, HCII0b30BaTh
TMMHOCTHEIE 0c00eHHOCTH COTPYAHMKOB. BTH YMEHUA Mpnobpera-
OTCS B 00LLIEHHM U COBMECTHOH AeATENbLHOCTH.

HeobxoquMo pa3mnuars KOMIIETEHTHOCTb PYKOBOAMTENA B
MPAHSATHA YTIPaBIeHYECKHX pelleHM 0 1Mooy noseaeHust hup-
MEI Ha pHIHKE, BHIpaboTKe KOHKPETHOH CTpaTrern4eckKoil THHUH,
peryJIMpOBaAHMH OTHOIISHHNA ¢ KOHKYPEHTAMH H T. I1. U ITCHXOMOTH-
YeCKYI0 KOMIETeHTHOCTD. [IocnenHas nposensercd B YMEHHH BeI-
OpaTk NpaBHMJIEHYIO TOHAALHOCTD OTHOWIEHWH C TMOAYMHEHHBIMHU,
NpeaBUAETE M NPEIBOCXMTHTh MOMEHT pa3sBUTUA KOH(IMKTa, a
TAKOKE 110 BO3MOXHOCTH MHATKO BBINTH M3 KOH(IHKTA, €CAM OH
BCE-TAaKN BO3HUK.

CoBpeMeHHbIH 3T pa3BUTHA PhIHKA W KOHKYPEHLIMH orpee-
JAET LeHHOCTh TAKTHYECKOro aHaJiu3a LI GupMbl. JlaHHbslH aHa-
JIU3 ITO3BOJISIET TPOCKTHPOBATL HEATELHOCTE KOMITAaHUH Ha OTIpe-
AeJICHHBI TIepHol, BpeMEHM C IVIAHOMEPHbBIMU UTOrAMH T10 JOCTH -
KeHM10 crpaTtermyeckux neneft. IIpM 3ToM LEHHOCTB AaHHOrO
MPOEXTHPOBAKHA OIPEAENAETCA BOSMOXHOCTEIO KOOPAWHHPOBATh
yeryvs GUpMbl B DOCTHOKEHUM MOCTABIEHHBIX LIEJMEH, YUMTLIBAA
NPUOPHTETHOCTh WX MCIIONMHeHHA. TakuM obpasoM, mpuopuTer-
HOCTE ONPENeIeTCSsI 9epe3 COMOCTABICHNE BAXHOCTH 32134, BhIJe-
nasi Hauboree CpoUHEIe M pacyeHeHsAs KPyHble Wik 00beIHHAS
MeNKHe BOYIPOCH, YACTO He CBA3AHHMbBIE MeXay co00il, HO BIAMSIO-
(e Ha COCTOAHHE KOMITAHWH,

TMpunigun npodeccHoHaM3Ma PYKOBOJCTBA OMNpENCIIeT aei-
CTBMST (MPMBEL B KOHKPETHEIX PHHOYHEBIX YCIOBUSX, 2 HallpaBlieH-
HOCTB 3THX AESHCTBUH peryTaMEeHTUPYETCA NPHHLHIIOM NPHOLLIBEHO-
¢t B 3(Q¢heKTHBHOCTH, KOTOPHHA peallM3YeT OCHOBHYIO LIEIEBYIO
GyHKIHio yrpapieHHd. B ynpasieHNH 3TOT NPRHLAI AeTATU3HpY-
€TCA C MO3KMITHHE KOHKPEeTHERIX ¢Iyk0. Kak M3BeCTHO, IEHHB HA TTPO-
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IYKThL, TOBAphl WJIH YCIYTH YCTAHABIMBAIOTCH TP BlauMonelcT-
BHH crpoca ¥ npeanoxeHua. Komauyecrso kaxkoro-iaubo Tomapa,
KOTOPpHIi hHpMa CTpeMHUTCS IPOIATH HA DEIHKE, 3aBUCHT OT €I 1ie-~
Hbl M 3¢ ¢EKTHBHOCTH HCIIOMB3OBAHUA PECYPCOB, HEOOXOAMMBIX
I8 TIPOH3BOACTBA TOBAapa, r0 NMPOABMXEHHMH, pPeKJIAMHPOBAHMSL,
MO3MIIHOHHMPOBAHWA Ha pbIHKE W T, 1. EcnM 3KOHOMMCT FrOBOPHT,
470 PHPMA €RBa MOKPLIBAET U3ACPKKH, 5TO 3HAYHT, YTO BCE BHEll-
HHe M BHYTPEHHUE M3NEDPXKH BOIMEIIAITCA M NpeAnpUHUMAaTenh
HMEEeT TaKoi JoXO[, KOTOPOro €I8a XBaTdeT, YTOO yiepXKaThCsa Ha
IaBy B JaHHOM GH3Hece. Mapkeronora 3Ta HHGOPMALUMA HE YCT-
DAUBAET, TTOCKO/IBLKY B COOTBETCTBHH C IIPHHIIMIIOM NPHOBIMTBEHOCTH
1 3 eKTHBHOCTH €0 MHTEpPECYET ITOMYYEHUE YHUCTOH NMPHOBUIH.
JpyruMH CXOBAMMH, MApKeTONOry HykHa Oosiee OTBETCTBEHHAd
OLUCHKA CTPATETHUCCKOMH THHEH KOMITAHHH, [TOCKO/TBKY BIIOCAEACT-
BUM MMEHHO ero eATeJbHOCTh MOXET OKAa3aTh OnpeAcieHHOe
BIHSIHUE Ha obbeM obumieit 1 wcTod NpHOBINK. Peamuaalins TIpUH-~
IIANA TPUOBIIEHOCTH K 3¢ (eKTHBHOCTHN VI KAKIOTO COCTABJIAD-
HIETO 3NeMEeHTa CHCTEMBI HMeeT CBOH MEXaHM3M H CBOIO IMO3NLIHIO
{uenesas yCTaHOBKA),

[MpodeccHoHaTH3M PYKOBOACTBA B COUETAHWM ¢ MPUHHUROM
npubsiaeocmy u 3gexmuarocniu MO3BONAET KOHKPETHOMY DYKO-
pommMTeNo Gonee MOJNHO WCTONbB3OBATH CBOM npodeccHoHANBHBIH
onpIT. [MpUMepoM peamH3allMM [PHHIMIA NMPHOBUTEHOCTH M 3¢-
beKTHBHOCTH MOXET OBITH KaJpOoBas NONMMTHKA (UPME IO OTHO-
IIEHHIO KAK K CBOMM KJIMEHTaM, TAK { KOHKPETHO K KAXIOMY CO-
TPYAHHKY, TIpoBOoAMMasA B (OpMe peKpPYTHHIOBBIX OIEpalHi 1o
MOMCKY HOBHX CHJ, BOSMOXHOCTeH M mopOopy mepcoHana ajid
KoMIIanuM., TaxuMm oOpasoM, TIPHHIHIT TPUOBIMEHOCTH H 3ddek-
TMBHOCTH, MCIONB3YEMEI pyKOBoIATENEM (PHPMEl B XOOE TAKTH-
YeCKOT0 aHalin3a, IIOMOraeT éMy KayeCcTBEHHO OTKOppeKTHpOBATE
CBOXO JIEATENBHOCTD, CHAENATh YIIOP HA MODATBHEIE H MaTepHANILHEIE
CTAMYNBL paboThl KO/UTEKTHBA, CO3AaBas CTpaTerm4ecKue Mpenro-
CHINKH Oymyei NeaTeIbHOCTH QPHPMBL

Peavsauus MpWHIMITE MPUOBUIEHOCTH H 3(pERTHBHOCTH 3a-
BHCHT TaXXe OT TOM cTpaTerMyecKoy JIHHMM, KOTOpPYIO BhIOEpET
dupMa. PaccMOTPHM KOHKDETHYIO ACHTENBHOCTB ABYX TODPIOBRIX
dupm Mocksr; IIYM u I'YM, KoTOpHE OCYILIECTEMWIH AKIHOHK-~
pPOBAHHE, HO CTPATErnyecKas JIWHHA ITOBEJeHNA ¥ KaxA0H QHpMBLI
6s1a pazHod. IYM ocrtancd Ha TpagWIMOHHOM THWHUHM TOPTOBBIX
LOMOB — 3aHMMANCA TOBAPHO-ACCOPTUMEHTHOH ITOMMTHKOM, 3a-
KYITKOH TOBApOB M T. II., 4 TAKOKE OLIEHKOH TEX PHCKOB, KOTOPBIE C
M cBaaansl. VM cpasy mocne aKiMOHKpOBAHHS 4ETKO pajfe-
TR peaTH3alHIO IPHHLIMITA TPHOLIBEHOCTH W 3QOEKTHBHOCTH Ha
IBe JTHHWH: TOPTOBO-OTICpPAlMOHHYI0 H QHHAHCOBO-TEXHOIOTIAYe-
CKYIO, MMES B BHIY I0H TocieaHel yewieHne akTMBHOCTH Ha (DoH-




m —- Peunencuntupune Gusnec-npowpccos. Hoanwiw kype MBA

noBoM peIHKe Poccu, PesynsTaTsl HE 3aMeUNIITH CKa3aThCs, M0-
CKOJILKY OrepalM¥ Ha (hOHIOBOM PRIHKE (MPOQECCHOHATRHEIE H
KOMIIETEHTHEE) MOTYT natek (pAapMe MHorma OGojabllMe 06OPOTHI,
yeM cODCTBEHHO TOpropad JesaTeAbHOCTE, JaHHBIN MpHMep JeMOH~
CTpHpYeT LIeleco0OpazHOCTsE B3IAMMOYBASKH NPHUHUMNA MPpUObLLIL-
HOCTH M 3¢MDEKTHBHOCTH C NMPHHLIMIOM NpodeCCHOHANHIMA PYKO~
BOJICTBA H YMEHHEM CKOOPAHHHMPOBAHHO NMPOBECTH COTNAacOBaHHE
CBOMX ACHCTEHIA ¢ H3MeHeHRAMH PHIHOYHOIO MPOCTPAHCTBA B KOH~
KPETHHIH TTPOMEKYTOK BpEMEHH H H& ONpEfe/IEHHOM yvacTKe.
[Mpuniun npubeUsHOCTH W 3G dEKTHBHOCTH (aHATOrMYHO
NpHHUMIY MpodeCCHOHANN3MA PYKOBOJCTEA) peanusyercs 4epes
oIpeIeieHHY COBOKYITHOCTD METONOB ynpasneHus. [IpH pauso-
HajupM3au| paloThl anmapara yOpaBneHHS He TOJbKO KOHLENTY-
aneHO JoOHBAWTCA obwel npUORUTEHOCTH H 3t exTUBHOCTH fes-
TENBHOCTH DPYKOBOICTBA, BhIBEpASA NMPABHILHOCTH IIPHHHMAEMEIX
pellieHHH, HO i YYMTHBAIOT YNOBIETBOPEHHOCTE KOJUIEKTHBA 110~
no6HOr0 pofa feliCTBHAME, TIOBRILIIAA TEM caMbIM 0b1Hit npodec-
CHOHAMMAIM TIepcoHAIa (HpMBl. Ecni cHavana B paMKax TaKTHye-
CKOro aHau3a cobDCTBeHHRIX AeiicTBU dupMa npoBoauna pabory
no nogbopy KaApoB, OLIEHKE COOTBETCTBHA KAXKIOOrD COTPYIHMKA
3AHMMAEMOM JOILKHOCTH H T. ., TO TEIIEPE, NIOCE NpelBapHTENb~
HOro nofGopa yNpaBNgKLIHX KaXpoB, HeobXonuMo pa3pabaThIBaTh
AeMCTBHA TI0 MNOCHENOBATENLHON peaTH3aUHH YXE BuHOpaHHOH
CTPATETHH B KOHKPETHRIX SKOHOMMUYECKHX YCNOBUAX, I'ie rnobais-
HYIO 3HAYMMOCTh TIpHOGpETacT aHAMH3 NpUDRITBHOCTH H 3hdex-
THBHOCTH AeATeNbHOCTH PHpME Ha phiHKe. Palionanusaims pa-
DoTel HaOpaHHOIO ammapaTa YIIpaB/JIeHWs B JAHHOM CIIydae ITIpef-
IOJIATaeT ITpeXie BCEro IIOMCK pe3eproB MEHHMU3ALHH H3EpKeK
o0palleHnsI, a CNSHOBAaTEbHO, MOMCK ONTHMATEHOTO COOTHOIIE-
HHS AnnapaTa yIpaBTeHWst ¥ TeX 3a7a4, KOoTophle OH NpPH3BAH peE-
IHTE.
OrMeTHM, UTO 5TO OTHIONE HE ITpOCTAad 3amayva Mg KOMITaHHH.
Ona TpebyeT o1 Hee DIYOOKOro aHAMKH3A CYLIECTBYIONIETO NOJI0Xe-
HHA, a TRKIKE TIATEIRHOIC OTCACKHBAHMA CODCTBEHHOM NeaTelb-
HOCTH, YTOOH YCTAHOBUTE OITPENC/ICHHBIE PYKOBOIALINE MpaBHia
H OIpeNe/iNTh OCHOBHOH MOpANOK MX MCIONLIOBAHMA. OIMH M3
HaubO/ee BAXHEIX ACMIEKTOB B MAHHOM CRA3ZM — TOCTOAHHOE
CTpEMICHME K VIYYIIeHHIO YCIOBHH Tpyaa. AHaTH3 YCAOBHH Tpyaa
paDOTHHKOE ANNAPATA YIIpaBleHWs, KaK, BOpOYEM, U OCTAILHOTO
NepcoHana (pHpMhl, BRICTYTIAaeT OCHOBAHHEM UIA MOBLILIEHUA 06-
LEro ypoBHH KBamuGHKAIINHY PYKOBOIALLIETO 3BEHA C OMHOBPEMEH-
HOH MOTHBALIHEH KAADOBEIX paGOTHHKOB, 4YTO OMOCPEOOBEHHO pea-
TH3IYeTCH B MpHHIHTIe NpubkiisHocTH ¥ 3¢dexTuBHOCTH. MHOrHE
(upMul, HaYMHag paspabaTHIBATE CTPATETHI0 mOBRIIeHH 3hdex-

THBHOCTH OPIaHH3allHH TpYNa COTPYIHMKOB ariiTapaTta yrpagie-




HMS, MTOMyqanu sHaunTensHelH addekr, CkpriTod npyxuaHoil 910-
ro a¢rbexTa ABNIALTCH TO, YTO TOMBLKO 33 CYET COBEPLIEHCTBOBAHUA
YCJIOBHI Tpyma M yaydlleduss Agu3alHa B cHcTeMe yIIpaRIeHHA
MOXHO OTBICKATH 3HAYHMTEIBHEIE PE3EPBLI MOBHIICHHA P PEKTHB-
HocTh OH3Heca H yripapiaeHua. IToaToMmy, paccMaTpHBas [TPWHLIMIT
MPpHUOLUIBHOCTH M 3(PeKTHBHOCTH, MH obpaiiaeM BHHMAHHES He
TONMLKO HA 3HAYMMBie (haKkTopbl, jAeXKallne Ha MOBEPXHOCTH, HO M
Ha CKpPBITBIE, CAYXKALIHE peaibHOM OCHOBOWH Mnfl YBEIIMYEHUSA pe-
3€PBOB [MPHOBTEHOCTH H 3P EKTHBHOCTH ASATEEHOCTH QHPMEI.

Bce 3TO MOMOTAST PYKOBOACTBY (DMPMBI 3aWHTEPECOBATH BECH
KOJUTEKTHB B MAKCHMM3alUWH NpHOBNEHOCTH H 5D eKTHBHOCTH
paboTel HHUPMEI B PRIHOYHEIX YCIOBHUAX, 2 TAKKE ONpeleTHTE By~
HHE ROITOCPOYHBIX CTPATErHYECKMX IUIAHOB HAa TAKTHYECKHE pe-
weHHa. UMeHHO mo3ToMY cTparerudeckofl anprepHaTHBo#l, KOTO-
poit MpHaepxHBaeTCH GONMBUIMHCTBO KOMIIAHMIL, SIBIETCS OTpaHM-
YEHHBIH POCT, TAK KaK 3TOH CTpPATErHd MpUCYLIEe YCTAHOBIGHUE
eaeH oT OCTUTHYTOTO ¢ y4eTOM HHQIAIMK ¥ IPYTHY H3MEeHeHHH
BHEIUHMX ycrorMi. Crparteris orpaHHuUeHHOID pOCTa IPHMEHAET-
ci B 3pebl¥ oTpacnsX OM3Heca, Korga KOMIMAHWS B OCHOBHOM
YIOBIETBOpEHa CBOHM TIONMoXeHWeM. [Ina MHoTMX GHpM 2Ta ank-
TEPHATHBA INPeOIIOYTHTENBHA, IIOTOMY 9YTO 3TO CaMbli JIETKWH,
HauDonee yaoDHLIN M HawMeHee PHCKOBaHHEI criocob meficTeus.
PykoBoacTeo B ODIIEM-TO HE MOOMT mepeMeH, K TOMY Xe& eClH
$upma Geina NpUOEUILHON B MPOUUIOM, MPHAEPXHBAACH CTPATETHH
OrpaHHMEHHOTO pOCTa, TO, CKOpee Bcero, oHa Oyier cieloBarh
3TOH CTPATEeTHH U BIIPEXb.

Peamysanus TPHUHINTA NpHOBUTRHOCTH M 3ddeKTHBHOCTH He-
MOHCTPUPYET PE3YIALTAT, KOTOPOrO HOCTHIAET pYKOBOOIUTEND B XO-
I BHIOJHEHHA CTpaTeTHYeCKOM IporpaMMbl PA3BUTAS QHPME
MyTeM ITO3TAMHOTO PELIEHHA TAKTHYSCKHX 3a1a4. Menoyeii B 5ToM
BOTIpOCe HE cyuiectsyeT. IlpexkpacHo pacITMcaHHad CTpaTerdHye-
CKAS MPOorpaMMa rpy HeBePHEIX TAKTHYECKX YCTAHOBKAX MOXET H
He obecrieunTr NpPHOLUIEHOCTE, 4 CIeJOBATeNbHO, H 3¢ dexTuB-
HocTh. Eiie pas cienaeM akueHT Ha HeoDXOQMMOCTH TECHOM B3aH-
MOCBA3H pe3yIhTATOB CTPATErHYECKOro W TAKTHIECKOTO TUIAHHPO-
BAHHA W TIOCTOSHHOH €0 KOPPEKUHEH HCXONA M3 PeATbHEIX KOHE-
IOHKTYPHBIX CHTYAUMH, BO3HMKAIONIMX HA pPHHKE KOHKPETHOTO
TOBapa.

CHoXHOCTE MCITONL30BAHMA TAKTHUECKOIO aHAIH3A M IpPOEK-
THPOBAHAA Oyayiue qeaTensHoCTH GUPMET 3aKMOYAETCH B HIMEH-
YMBOCTH pHIHOTHON cpelbl M BO3MOXHOM HECOOTBETCTBHH IOCTAB-
ACHHBIX LeAeH KOHKPETHOMY H3MEHEHHI0 BHEIUHHX YCIOBHI,
KpoMe Toro, cyHIeCTBYET OIMACHOCTh HECOINIACOBAaHHOCTH JEHMCT-
BUM BHYTDH KOMIIAHHMH, T. €. MEXIY €€ MOIpasieNneHHAMH W OTae-
naM¥y. DTa OMacHOCTE TIPEQNONeBAeTCA, ECIM JeHCTBUS PYKOBOISA-
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LEro anmapara BLICTPAHBAIOTC HAa OCHOBE NMPHHUHIA yenmpanu-
Jayuu u deyenmpanuzayuu. B uenoM Xe NPHHIHN UeHTPATHIAIHH
M JeNeHTPANHIALNA YNPaBIeHHA HMEET ODLUWI MEeTON0IOrHYe-
CKMH XapakTep B TEOPHH YrIpaBJIeHHA U pasobpaH B Hell fjocTaToy-
HO TIONHO. 3aeck Xe YMECTHO YKA3aTh JHIIL HAa TO, YTO AaHHKI
MPUHUKI AelcTBYeT TOMBKO B paMKaX TaKkTHYECKOro aHanH3a H
NPOEKTPOBAHAA ASATEILHOCTH GUPMBI B KOHKPETHBIX PHIHOYHEIX
YCIOBHAX M peanuayeT KOHEeYHbIe LEeJH MPeanpraTHA, KOTOpbIE fig-
MOHCTPUDPYET NMPHHLHII NIPHOLUIBHOCTH H 3pdekTHBHOCTH. Coor-
HOILIEHHE LEeHTPAIM3aUMM K JEUEHTPATH3EHH OCODEHHO BaXHO
{3-34 HeoDXOAHMOCTH MPHHHMATE ONMepaTHBHEIE PELISHHA, IIPOBO-
OHUTH YTOUHEHHA B pCKMTAMHEIX KaMITaAHWAX, IIPE3CHTAIIUAX HITH fa-
xe B 0Oonee 3aTpaTHBIX MEPOTPHATHAN, HANMPHMEP OTKA3aThCA OT
NOCTABOK YXe NoTOBOH HOBOH MOIENTH WIM HM3MEHMTBH acCOpTH-
MEHTHEI moprdens GupMel. EciiM cHeTeMa ynipas/ieHus GyaeT xe-
CTKO LIEHTPATH30BAHHOM, TO B cliy4Yae OTKaid 0T MOCTABOK YX€E To-
TOBOM MOOETH HAH 3HAYHTENBHOM H3IMEHEHHH B aCCOPTHUMEHTHOM
noprgene (hpupMel cHcTEMa, COPHEHTHPOBAHHAA Ha BLICOKYIO fie-
LEHTPANH3ALMI0 YIIPABIEHHA, MOXET COBEPIIMTE OIIMOKY M3-3a
HEBO3MOXKHOCTH YYECTh BCKO COBOKYITHOCTDE (aKTOPOR, 0OKA3LIBAKD-
UIVMX BAMAHUE HA JAHHYIO CHTyallHi0. OTH NPHMEpHI elile pa3 KoKa-
3LIBAIOT, YTO peaAM3alMsg YKa3aHHOIO IPHHLHIIA B KOHKPETHBIX
CHTYALMAX TIPOABMAEHHA WM peanu3aliMH ToBapa TpebyeT MHIH-
KATOPHOIO MeXaHH3Ma COOTHOINEHMA UEHTPATHIAlHH M JetleHTpa-
JU3AIHH.

HaxoxaeHue ONMTHMAIBHOTO COOTHOLIEHMS LIEHTPANU3ALMK H
BELeHTPAMM3alMH YIIpaBJieHHd — BechbMa CIIOXHOE JeNno, KOTOpoe
3ABHMCHT OT MCKYCCTBA YIIPABNEHHA PYKOBOJMTENA, YDOBHA PA3BH-
THA KOUIEKTHBA, UMHIDKA (DHpMBI, €6 J0JIH Ha pRIHKE H T. 1. YacTto
nNpH BHOOpE IAHHOIO COOTHOLUECHHSA PYKOBOOHTENb BHHYXIEH
NO/IB3OBATRCA MeTomoM aHanoriil, Habusmopas 3a paGorol CBOHX
KOHKYPEHTOB, aHANMH3HDYA CTHNE MX PYKOBOACTBA THOO HCMONB3YS
HOY-Xay M3 CMEXHBRIX WIH IpOTHROMOJOXKHEX oTpacieit 6u3aHeca.

BaxHocTs NPpHHUMIIA LEHTPAIMIALMH M HelleHTPATHIAIHNH
MPOMILTIOCTPHPYEM HA MPHMEPAX NEATETBHOCTH HEKOTODHIX KOM-
nanuit. OCHOBHOM Y31 MIPOTHBOPEUHII — 3TO YIIpaBieHMe camolt
KOMITaHHeTf, coOTHOIUEHHE QYHKUMI cOOpaHMs aKUMOHEPOB M ee
npaBneHHsa. Ecin pyKoBOACTBO KOMITAHHMH OTIHYAETCS BBICOKHM
npodeCCHOHAMMIMOM, TO COOTHOLOeHHe GYHKIIMNA coOpaHMsA aK-
QHOHEPOB M TNPARNMIEHUA OINTHMAIEHO, NMpolieMEl pelualoTcs MAr-
KO, UTO ciocofcIByeT HHTEeHCHBHOMY pa3BHTHIO. MoHONoOMH3auua
WIH LEHTPATH3AIUA BIACTH ¥y HE O4eHb KOMITETEHTHOI'O PYKOBO-
AHTENA MOXKET [IDHBECTH K 3aMEITIEHHIO TEMINIOB pOCTa KOMIAHHH,
4 BITOCIENCTBHA W X Dankporcray. IToMCK ONMTHMANBHOTO COOTHO-
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IWeHUs LUEHTpaNMM3aLMK M JSUEeHTpalH3aliKA YIpPaBICHUA Beeria
fbLT BaKeH TS 000 CHCTEMB! YIIpaBAeHHA.,

Hau6onee yoobHa B JaHHOM ciaydae IS KOMITAaHHMM CTpaTerus,
NpeAyCMATPHBAIOIIAS eXeroQHOe JHAUHTENBHOE MOBLILIEHHE YPOB-
HS KPATKOCPOMHBIX M NONArOCPOMHEIX Leleld Hafm ToKa3aTelsMK
npeaslaviiero rega. B skonoMHdeckoit AUTEpATYpE €€ IPHHATO
Ha3bIBATE cmpamezuel pocma. OHA TIPUMEHAETCA B OHHAMMWUYHO
PA3BUBAICILIMXCH KOMITAHUAX, KON ee pYKOBOAHTEIH CTPEMATCS X
nMpepcucuKauny cBoHx GupM. B Heycroiiuueo#t cdepe GusHeca
OTCYTCTBHE pOCTa MOXeET 03Ha4aTe OankporcTpo. B cTaTHuHOM
cihepe OTCYTCTBHE POCTa WIM Heymaya AMBEpCHMHKAUWH MOTYT
nprBecTH K aTpodpiK PHIHKOB M OTCYTCTBHIO NMpubbneit. MeropH-
4eCKW 0BILecTBO pacCMATPHBAIIO POCT IKOHOMMKHM Kak Grarotsop-
Hoe sABNeHHe. DOMBLIMHCTBO AKIHWOHEPOB BOCIIPHHHMAET pPOCT,
ocoBEeHHO KPaTKOCPOUHKIH, KaK HEMOCpeACTReHHbIA fIpupocT Bna-
rococToaHMA. K coxaneHuio, MHOrHe GHPMBI, NpeanoYynTas Kpar-
KOCPOMHEIH pocT, [OJY4aloT B3aMeH IONTOCPOUHOE pas’sopeHMe.
Pa3nuyaloT BHYTPEHHHMH H BHEWHHKH pocT. BHYTpeHHHKIT pOCT KOM-
MAaHWH MOMeT MPOHM30HTH NpH PaclUIHpeHHM acCOpPTHMEHTA TOBA-
poB u ycnyr. BaelrHuit poct Moxer OblTh BEPTHKAILHBIM HWIH TO-
PH3OHTATLHEIM (HanphMep, ofHa GHpMa IOTJIOINAET APYTYI0 MKbo
MPOCTO CHAHBAETCA € HEK LI OCYILECTBICHHS COBMECTHOM mes-
TeJILHOCTH), POCT MOXET MPHBOAUTE K KOHTTIOMEpaTaM, T. €. 00be-
AMHEHWIO TOProBBIX M NIPOM3BOLCTBeHHHX (pvipM. Hambonee ove-
BMIHOW ¥ NpH3HAHHOI dhopMo# pocTa ABAAETCS CIMAHME KOPIIO-
pauuit. [TosToMy ecnu BHYTPEHHHI pocT (MUPMBI OMpEAeseT
MOBHILUEHKHE KAYECTBEHHOH COCTARNAIOWEHN 66 pA3BUTHA, TO BHELI-
HHI — ITOBbILUIEHHE KOJIHYECTBEHHOM, YTO B CBETE INMPHHLIMIIA IIEH-
TPAJIH3ALMH H HeLeHTPATHIALMH YIIPABACHMA ONpeJeaeT nanb-
HeMIyio MonMTHKY ¢UPMEL, MMPedrofaraoiylo, 9T0 MOXHO,
OTIHPAACE HA BO3MOXHOCTH M CNIOCOOHOCTH PYKOBOOCTBE, HENErH-
pOBATL CBOM TIOJIHOMOYMA B paMKaX CTPYKTYphI (GHpMBI Kak
rOPU3OHTANBHO, TAK W BepTHKAIBHO. [loHMMaHHe M claeoBaHue
pHpMOH MAHHOMY MOJIOXEHHIO TMOMOTAET DYKOBOIMTEIIO YETKO
HOPMHUPOBATh AEATEIALHOCTh CBOMX MOJIMHEHHBIX M, KAK pe3ynb-
TAT, TOYHO KOODAMHHpPOBaThL CBOH IelicTBMA. YTo Xe KacaeTcd
YMEHMS NpABWIBHO [ENEerHpoBaTh MMOTHOMOYMS, TO OHO B CBOEH
OCHOBe oripeessercs cneumduxod obuwexus. Ilpasna, yMeHMA
IEJIErHpOBATh IMOMHOMOYMA MAN0, B npakTHYECKOH OeATEIBHOCTH
DYKOBOIHTENIO TIPMXOIMTCA BBOAMTE ONPENENEHHYIO CHCTEMY MO-
THBALMH, NOMOTaoUyld TNOCTOAHHO KOPPEKTHPOBATE AEATE Ib-
HOCTb COTPYIHHKOB thupMel. Torna eMy nerde He TONLKO ofnpeae-
JHTE CTENEHb JOCTICKCHHSA ITOCTABNEHHOH (€M, HO H, OTCAEeXHBaA
(PUMHMHBI Heynad, BHOCHTh HEOGXOHHMbIE KOPPEKTHBEL IT0 BO3I-
MOXHO Onarofiapd ITOMHOYHKUMOHATLHOCTH OOILEHHA, BBIMOJN-
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HAJOTIETD CJEAYIOIIHE OCHOBHBEIE (DYHKIIHH: HHCTPYMEHTATLHYIO,
CHHAMKATHBHYIO, TPAHCIALTHOHHYED H CAMOBRIPAXXEHHE,

e HucrpymenTansHas GyHKUMSA 06ILEHHT HeobX0oauMa 11 0b-
MeéHa uHbopMauKell B Xone ynpaplieHMs: 1 COBMECTHOTO TpYIA.

o CHHEVKATHBHASA (PYHKUHA HAXONUT CBOE BhIPAKEHMUE B CILTO-
YeHHUH MAJILIX 1 DOJBIIAX TPYAI.

o TpaHcasuuoHHas GyHKuKs TpedyeTcs npy o6ydeHud, nepe-
naye 3HaHU#A, cnocoboB OesATeNLHOCTH, OLEHOMHBIX KPDHTEDHER,

o Pyrxind cAMOBEIPAXKEHHS OPHEHTHPOBAHA HA MOMCK H J0C-
TH¥EHHE B3aUMHOTO TIOHHMaHHA.

Hpunyun edunorauaaus u Koa1e2uatbHocmy TAKKE OTHOCHTCH K
Kiaccy ofIux NMPHHIMIIOB CHCTEMB! YIIPABICHHA K CIIOCOOCTBYET
KOHKPETHOM peanH3alMH KaK TPHHLIMIA LIEHTPATH3ALIMH K AeLeH-
TPATM3ALAH YIPAaB/IeHUA, TAK B IIPHHLUIMIA NPHOBUTLHOCTH U 3¢)-
(heKTHBHOCTH. YMEN0e HCIONbiOBAHHE TaHHOTO MPHHLIMNA CBHJIE-
TeNBCTBYET O MYAPOCTH DPYKOBOAWTEIS, KOTOPHIM OIupaeTcsa Ha
AKTMBHYI0 KOMIETHAIBHYIO MEICIENEATENBHOCTE ([TOHNMAR €€ 3Ha-
YeHHe) 1o TIoBOTY HOBBIX PHIHKOB, HOBBIX TeXHONOrMH, HX HCCTE-
AOBAHHMA W TIPpOrHOIHPOBAHHA, OPMTIHHaNBHBIX METOA0B PEKIaM-
HbIX KaAMNAHHA M T. 0. IPH JHYHOH erc OTBETCTBEHHOCTH 3a
peE3Y/ILTATEl KOUIEKTHBHO MPHHATOTC pellieHds. Jaxe rpu genert-
POBAHHH MOJHOMOYHH OH HECeT IepcoHansHYIo OTBETCTBEHHOCTS
33 Oyayiiee CBOEro MPEanpHATHA H JOJDKEH He TOJBKO MOPANLHO M
MATEPHANBHO CTEMY/THPOBATh KOJUTSKTHB Ha JOCTHXEHHE YCTAHOB-
NEHHON H KOJUIEKTUBHO COTMAacOBAHHOM 1e/H, HO U KOHTPOILHPO-
BaTh TMOCAeHOBATEABHOCTE aclicTeuil. B artom ciyuae Heobxoaumo
HE TOJILKO OTIEPETBCA HA KOJUIEKTHBHO IPHHATHE pELleHHd, HO ¢
YCTAHOBHTE Ha GHpPMe OTHOIUEHHA B3aHMOKOHTPOI, OCHOBAHHHE
HA JeJerHpOBAHHH HMEIHMXCd B JAHHOHW o613acTH ITONHOMOYHIA
KOJUIEKTHBY C LIg/IbIO IIONYdeHHA OT Hero Heobxoaumoit HHbopma-
MM B4 BO3MOXHOMN KoppeKUMH Oyayniel reaTeTEHOCTH GUPMH.
Hanbones cyluecTBEHHO 3[6Ch COOTHOCHTE KOHTDOME 34 ASSTOIb-
HOCTEIO pAOOTHHKOB MPMEI ¢ IDIAHHPOBAHWEM TIPHOBUIBHOCTH U
s dbexXTHBHOCTH, KOTIONHAA CHCTEMY KOHTPOIA CHCTEMON MOTHBA-
UMH COTPYIOHHKOB.

ITpunyun xoumpons 3aBEpIIAET CHUCTEMY NPUHLIMIIOB TAKTHYE-
cKoro aHampsa. OH IMosBOIgeT HE IIPOCTO OIpedenasTk TeHIeHIIHA
JANBEHEHNIEro CROETO pA3BHTHA, HO M NMOCTOAHHO OTCIEXUBATE
NpaBANBHOCTE IBIDKEHMA, peIeKCHBHO JOYTOYHAA HeoOXooHMEIE
K PEATH3AHH PEMICHHUA, DTOT MPMHIIMHII Taloke HMeeT o0uMit xa-
paKTep, CRYyAHT I YCTAHOBNeHHS o0paTHol cBA3IM U pedIeKTHE-
HOTO AHATH3a B KOHKPETHBIX YCIOBMAX PHCKA M HeorlpeneneHHo-
¢ri. bes HeTo yNpaBeHHEe MOXHO CYHTAThL PHKTHBHO-AEMOHCTpA-
THBHEIM, [IpHHIMI KORTpons o61anaer HeXoTOpOH JBOSAKOCTRIO! C
OIHOM CTOPOHH, OH HMEST HHANBHIAYATLHO-YACTHOE CONEpXKAHUE,
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OCHOBAHHOE Ha JIOTHKO-aHalIUTH4YecKOH M pedmekTuBHol dyHK-
UMAX PYKOBOLCTBA, ¢ APYTOH CTOPOHEBL, cOCOGCTBYET NpUNaHHIO
3ABEPIICHHOCTH H HOBOIO KOMIUIEKCHOTO 3BYYAHMA IDYIIIE [IDHH-
UUTOB TAKTHYECKOro aHaiu3a AesaTeIbHOCTH (HPMElI B KOHKPET-
HBIX PBIHOYHHIX YCAOBHAK.

Hrak, BRIS/EHHAsA NMOATPYIINA TIPHHUMIIOB — [podecCnoHa-
NH3M (KOMIETEHTHOCTB) PYKOBOACTBA; NpUORLILHOCTE U 3(pek-
THBHOCTE JEATENBHOCTH QHPMBL, LEHTpaNH3aNA 1 ACUSHTPATH3a-
IHA;, eTHHOHAYATHE H KOUIETHANBHOCTE; KOHTPOI: — OTpeHe/aeT
npaBHaa, UCHTPANbHEIE NMpobeMBl YIIPABICHHA, [TO3BOAAA yTOU-
HATH NPOSABASHHE BCeH CHCTEMBI MPUHUMTOB U GOKYCHPYA BHHMA-
HHe PYKOBOIHTEISA KOMIIAHMH HA KOHKDETHBIX 33Ja4aX yIIipaBie-
Hug. Bropas moarpynna NMPHHLMIOB TAKTHYSCKOIO aHAmH3a W
MPOEKTHPOBAHHA HEeSTEJBHOCTH (UDMB OMpPEREIALTCH IIPEXIE
BCETO NPURLLNOM Dese2uposanlin noaHomMouuli, KOTOPhIH yCTaHABIK-
RAET TIpABMNA PACTIpe/ieNicHHA OTBETCTBEHHOCTH MEXKIY MEHEDDKE-
paAMM B 3aBHCHMOCTH OT YPOBHA VIIPaBleHYECKOTO pHCKA H CIIO-
coDHOCTH CHCTEMBI VIIPABICHNS OCYILUECTRIATE CAMOOLEHKY M Ca-
MODETYIIHpOBAHHE B CBA3W C H3MEHeHHAMM pPHIHOYHOM Cpeikl.
JTOT NMPUHIMN XECTKO CBA3AH ¢ BOSMOXHOCTAMM CHCTEMEI YIIpaB-
JeHWA OCYIIeCTBIATE pedIeKTMBHOE OTCNEeXKUBAHHME H3MEHEHWH
BHYTPH CAMOH CHCTEMB! ¢ YUETOM CIIOXUBLIWXCH YIIPAaBIEeHIECKWX
koMMyHuKalrit. Tlpasuna, onpenensionue MeXaHH3M peamu3aliin
AAHHONO MPHHITHITA, 3aBUCAT TPEXAe BCETO OT YPOBHA IOATOTOB-
JEHHOCTH MeéHeKepOB K CAMOCTOATENLHOMY INPHHATHIO YIIPpAB-
NMeHYecKHX pelIeHMH ¥ kiacca penmiaeMeiX 3agad. Eciav Ha ¢upme
JAaHHEI ITPHHIIMI He peayM3yeTcs, BEICOKA BEPOATHOCTH aBTOPH-
TAPHOTC YTIPABIEHWA, TNPHBOOAILETO K 3HAYHTEILHOMY YBENHME-
HHIO YIIpaBAeHYECKOro PHCKAa M CHIDKEHHIO KOHKYDEHTHOIrO Mpe-
HMYILECTEA (PHPMBL.

IIpaBiIEHOE M MAO3HPOBAHHOE AENETHPOBAHHME MOTHOMOYTHH
BCErNa CBSA3aHO C BOIIPOCOM BJIACTH M BNaCTHHIX MOMTHOMOYIWIA. Bhi-
cokMi# npodeccHoOHAMMIM M HWCKYCCTRO VIPAaRIEHHA, IIHMpPOTA H
rTyOHHA MBILUIEHUS B OlleHKe COORMTHIA 0COOEHHO BaXHEL M)A CO3-
JAHMA KOMAHIaI MEHCKEPOB, CIOCOOHBIX BO3TJABHTE KOHKPET-
HEIE Y44CTKM pabor mo BROOpY NMapTHEpOR, ONPENENeHHUIO OIITH-
MAJIEHLIX CXeM JBIKEHMA TOBAPOB, BEIGOPY KOPIIOPAaTHBHOM H 18-
HOBOI TIONHTHKHM, H ABAAETCH ITOKA3ATENEéM YCIIeXa KOMTaHHU.
AHAIH3 TAKTHYECKHX LUATOB, MpeIIPHHUMAEMBIX KOMIIAHHEH, BHI-
BEPKA HX PATHOHATLHOCTH TIPH JOCTHIKEHHH [TOCTABJICHHBIX HEIeH
NPOBOJATCA NOCTOSHHO, T. €. Ha [TPOTSKeHAH NeHCTBHA MpoeKTa C
caMoro Havana. ITpi 3ToM ocyllecTRIAETCS AHATHTHYECKOe pa3iii-
YeHHEe TIOCIENOBATEILHOCTH NPHHATRIX TAKTHYECKHX pelleHHH B
06IacTH YIIpaBneHH MAHHEIM [TPOEKTOM, YCTAHABRIHBAeTCH NOTH-
yeckas B3aUMOCBA3L HIAFOB HA OCHOBE NMPHYMHHO-CIENCTBEHHOM
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3aBMCHMOCTH MEXIY HUMH U aJeKBaTHOCTH H3MEHAIOWEHCA phi-
HOYHOM CHTYAIHH, HO TAKXXE HE YITYCKACTCA M3 BHIY BIHAHME Ka-
KIOTO OTASNAHO BAATOTO lara H& KOHeYHHWH pe3ynbTaT

IMpunyunu 0p2aHuIaURORHOZ0 NPOEKMUPIEAHUR U PEDAEKMUBHOZ0
nogedenUn 8 YCAOSUAX YNPAANeHHECKUX KOMMYRUKAYUL KONLETITYalb-
HO JONOMHAIOT NPABIIA HeJErHPOBAHKS MOTHOMOYHH yIpaBneHue-
CKOTO 3BeHa GHpMBl OHH XapaKTEPH3YIOT MMOCAeNOBATENLHOCTD
IIATOB OPTAHH33IHOHHBIX MH3MEHEHMIl CTPYKTYphl YTpaBlIeHHA
tupMoill B 32BHCHMOCTH OT BIHAHMA (DAKTOPOB BHELUHENR W BHYT-
peHHedt cpensl Hanpumep, (MHAHCOBBI KPU3HC ABIYCTa—CEH-
ta6ps 1998 v B Poccuu, npuBediuMidi K 0aHKpOTCTBY Gonbuioro
JHCAR NPEAITpHATHI, ToTpefoBaJl H3MEHEHHH B CTPYKTYPE OTAENb-
HbIX (HPM 34 CYET COKPAILCHMI W KOHCEPBALMMW OTAE/AbHBIX 30H
YIpaBJeHUA, 3 TAKXKE CO3J2HHA JOTONHUTENBHEIX BHEWHNX Oopra-
HM3AI[HOHHBIX ofpaszoBaHui (DaHKOBCKHX NYNOB), CIIOCOGHBIX 3a-
UHIIATL CHCTeMy OT (haKTOpOB BHEUIHErO BO3NCHCTBHA

Hpunigun  pecmpykmypusauuonnozo anasusa  obycrnoBiIMBaeT
BAXHERILYI0O (OpMY peakilHd CHCTeMBI HA OLIEHKY BO3ICHCTBHA
BHEUIHEHN Cpefsl DT0 MOXET KACATHCA BCeX YYACTKOB ACATEIBHO-
et prpmel. Tak, YNOMsiHYTBLA BeIe KpH3MC rotpebosan pect-
PYKTypH3alluH Glofokera MHOrHX ¢upm HimeHenud blomxera He-
BONTLHO TIPHBONAT K PECTPYKTYPH3aUHH NMpPOH3BOACTBEHHLIX Mpo-
TPAMM, TOBAPHOrO TopTdend, TOProBeIX TEXHOAOTHH K T A

Hpunyun opeanu3auUONK020 HOPMUPOBOKUA YCTAHABIIHBAET pa-
BHAA M HOPME OPraHH3al{MOHHLIX LATOB N0 NOBOAY 00X H3Me-
HeHHH Mo3HIMH OHPME Ha PHIHKE KaCcaeTcd JIM 3To BOIMPOCOB Op-
TAHU3alHOHHEIX AKTOB MPOH3BOACTBA TOBApa, OLUEHKH €ro KauyecT-
B4, HOPMHPOBAHMA OTKJIOHEHHH OT rpadMKoB IOCTABKH, YCIIOBHIM
H TEXHONOTHH MIATEXe U T J , T. € JIPAaKTHYECKH BCEX BOIIPOCOB
YIIPABICHHAS TOBAPOABMKEHHEM, TOBapoCcHabXeHNEM, TIpoLeccaMu

obcyxupaHHA [22]

2.4. KOPIIOPATHBHBIE CTPATETHH

B ofiem mrave npu BeiGope dHpMoit KopriopatMBHOH cTpare-
rMH ecTh ABa OYHIAMEHTANBHEIX HATTPABNEHHS" POCT HIH COKpa-
LeHHeE,

TpamHIMOAHO KOMITAHWH CIEIOBATH CTPATETHAM POCTA JAXE B
TeX CHYYasx, KOraa pocr npogax He GBLT CCHOBHOH KOPNOpaTHB-
HO# Liesibio. BaXHO MOAYEPKHYTh, YTO CTPaTerHd POCTA BHCTYIIAET
ONHOM W3 CTpaTernit, B KOTOPEIX POCT NPOJAXK CTAHOBHTCA CPEACT-
BOM JUTA JOCTHXEeHHS CTAOMALHOCTH W YBeMHYEHHA ZOXOIHOCTH
TeM wHe MeHee B MTOCHEIHHE TOMBI KAK KPYNHBIE, TAK H MEIKHe
KOMITAHHMK CTATH NMOHHMATL, YTO OYPHBLIA POCT MOXET NOPOAUTh
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HeMao HOBRIX TpobaeM B ciity 3TOroO COOTBETCTBEHHO CTAHOBATCA
Bonee momynApHLl CTPATETHH COKpamieHna, Xorua dbupMa CTpeMuT-
CH JOCTHYE TEKYLLIAX Le/ieH (B YACTHOCTH, YBE/IMUMTE NMPHOLLIE) MO-
CPENCTBOM CriocoBOB, HE CBA3AHHBIX ¢ pocToM (Tabu. 2.3)

Tatiauya 2 3
OCHOBHEIE THITHI KOPITOPATUBHAIX CTPATETMH

m;mcn R W_mmmm
JnA TeXylHx pHHKOR CoxpanigHie prHKa
« MPOHHKHOBEHAE HA PRIHOK Coxpanerne THHAH TPOIYKTa
« PA3IBHTHE MPOIYKTR JIxBectmeHT (KOHTpAHBepCHOHKAIMT)
» BEPTHKATHHAA HHTEeTPALIHA

JA HOBLIX PEHHKOB
» PAIBHTHE PHHKA
+ DACLUHpEHHE DHIHKA

Cmpamezuu pocma 048 mexyuux puinkos. ©Dvpma, KoTopas BH-
AAT MHOrO BOIMOXHOCTEH M Mamo npoblieM B CYIUECTBYIOLLIMX
PBIHKAX, CKODEE BCEro, ¢ MO3UUMHA yIipapicHHA BHIGEpET oOoHY M3
CTpaTerit oA Texyiliero pelHKA, JaXe eClIH €CTh TAKHe NpobaeME,
KaK HEXBATKA CHIPbA, HOBAA KOHKYPEHIIHA, H3IMEHEHHE B TEXHOJIO-
rHH B To JKe BpeMA TeKylLUHe PEIHKHM SABIAIOTCA [IPUBRIEKATe/IbHBI-
MH C TOYKH 3peHHA pocTa M cTabHnsHOCTH Mpoaax. B aToM ciaydae
KOpITOPATHEHaA CTpaTery IaHWpoBaHua npoaykta bynet choxy-
CHpOBaHA Ha TeKylleM phIHKe. [Ind Texymero puHKa CBOHCTBEHHH
TpH cTparerus (puc 2.8)

¢ [POHMKHOBEHHEe Ha PLIHOK,

* Da3BMTHE NMPOAYKTA,

e BEPTHKUIRHAA HHTEFPALHSA.

!
R T u..a_ﬂ- h

Hons pravka
Pue 28 Cmpamezusn pocma @rs mexyuux punKos
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Hpornuxrosenue na pstrok. TepMHUH «ITPOHUKHOBEHHE HA PRIHOK»
OTHOCHTCA K CTpATErHM YNPABICHWA, HMEIOUIEH LeNbl0 yRenuyeHHe
NPOMAX CYLOECTBYIOUIMX IPOXYKTOB Ha TexyuleM pHHKe OO6LIMHO
NMpH STOM TIPHHMMAETCA pellleHHe 00 YCHIeHHH JABICHHA Ha PLIHOK
(YCHNMEHHE peKilaMbl) HIH CHIDKEHHM LeH. [[eHcTEuTeNkEHO, TOTEH-
IHAJT TIPOJAXK MHOTHX TIPOJYKTOB OCTAETCH HEPEATHIOBAHHEIM H3-3a
HEXBATKH ¥ KOMNAHWH CPEHCTD IJIsT MPUHATHA TAKUX Mep

IMockonbKy 3Ta cTpaTerua He Tpebyer HIMEHEHHH B NMPoAYKTaxX
H pPHIHEKAX KOMITaHHUM, OHA SBIAETCH OCHOBHOHM, T. €. cTpaTeruei
craTyc-kBo. IToka COXpaHHAETCA 2TA CHTYALMA, TIOKA COXPaHSAHTCS
BOIMOKHOCTH pocTa H NMOJAYYeHUs NpHOBUIH, 110Ka upma Oyuer
OCTABaTECH B 3ToM OM3Hece. HeuesecoobpazHo NpUMEHATs OaH-
HYK) CTPATErHIO B CJydas, KOrna ypoBeHb MPONAX JOCTHI CBOETo
MaKCHMabHOTO 3HaveHWA. Ha mpakKTHKe mpoJak Ha BHYTpEHHEM
PHHKE MMEIOT CROH npenen, nosToMy GpupMa o00palllaeT cBoe BHU-
MaHWe HA BHELIHWE PHIHKH,

Passumue npodyxma, CTpaTermus «pa3sBuTUA [IPOIYKTa» IPEAYC-
MATpMBaeT TIpeATOKEHHUE HOBEIX TMPOAYKTOB LA CYLUECTBYHOLIIMX
PHIHKOR ¢ LIENEID;

* YHOBJIETBOPUTL XKeJaHHA H MOTpebHOCTH KIHEHTOB,

e COOTBETCTBOBATE HOBBIM KOHKYDEHTOCIOCOOHHM Ipeaioxke-
HAAM;

® HCNONB30RATE MPEMMYLIECTBA HOBOH TEXHOJOTHUM,

e YIOBNETBOPHTL TNOTPEOHOCTH CHELHPHIECKHX CerMEHTOR
PHIHKA.

OOGLMHO 3Ta CTPATErHA NMPEIYCMATPUBACT 3AMEHY H TepedopMy-
THPOBAHHE CYILCCTBYIONTHX MpOAYKTOR WIH pacliipeHHe JTHHHH
npoayktoB. OHa NMPUMEHASTCA B CTydasX, KOIfa HiMeHeHHe oTpes-
HOCcTe#l W BKYCOB NMPHBOAWT K BO3HHKHOBEHHIO HOBBIX CETMEHTOB
WIH KOTja KOHKYPEHIIHS MM HOBEIE TEXHONOTHM MOTHBHDYIOT hHp-
My MOTH(QHIIHpPOBATE CBOK NMPOAYKTOBYXO JHHHIO, Hanpumep, dup-
Mul Toyota ¥ Nissan BEIBETM Ha PBIHOK CBOM MOIENM ABTOMALIMH
«Jlexkcycs 1 «MndunnTi» B GombnIoit cTereHl M3-33 BO3PACTAIOILETD
CITpOCa Ha MOAESIH KOMIIAKTHBIX ABTOMALITHH +CeIAH-TIOKCs

TToMMMO TiepedHCIeHHOT0, GaxKTOPhl OKpYXaKIleH cpeabl TaK-
Xe MOIYT CTHMYJIHPOBATE HOBRIC CTPArTerHHd PasBHTHA IPOOYKTa.
Hanmpumep, memenxada di:pMa «BapTa» BEIBENA Ha PHHOK HOBYIO
muHWIo GaTapeex, KOTOpHE HE COOEPXAT PTYTH M KagMHua Kak Ha-
BECTHO, PTYTh H KagMHH B CONELINX KOMHYECTBAX ABIAIOTCH OYUEHB
TOKCHYHBMM BellleCTBAMI, HX OTXOIB OYEHE TAXKENO YTHWIHIHPO-
BaThk. Ilocne 3TorO HOBOBBEdeHNA JOMNsI (PUPMEL «BapTas yBEmMIMIH-
nack ¢ 5 go 15% Ha peiHKe, 06beM KOTOpPOTO cocTapaser 120 muH.
IOIUI. DT0 pEelleHHe ABFIIOCH OTBETOM HA ABIDKEHHE «3CJIEHBIX» 33
KOJIOTHIECKYID YHCTOTY NOTPebHTENBCKHX NPOAYKTOB,

Bepmuxaawnaz unmezpayua, Jisa nopeitieHus >b@eKTHBHOCTH
tupMEl B OOCHYRKHBAHWH CYIIECTBYIONIMX PHIHKOB MOXET OHITH
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BHIOpaHa cTparervs HHTerpauuu, Koraa GupMa CTaHOBUTCA CBOMM
COOCTBEHHBIM NOCTABLIMKOM (MHTerpaliid Ha3al) WIM CBOHMM Xe€
MOCPEIHUKOM (MHTErpanus srepen). Kax npaBwio, 3TH CTpaTeruM
HCITOJIB3YEOTCS, KOrda Le/IeBhie PRIHKM HMEIOT OOJIBIIONH MOTEHIIH -
an pocTa, MNOCKONbLKY MHTErpauus TpebyeT OGOJBLIMX pecypcoB.
[IpuMep — u3BecTHasA KoMnanuA IBM, xoropas mpogookaeT camMa
MPON3BOAUTS MOJYIIPOBOMHUKM, SBISIIOLMECH Haubolee BaXHEI-
MH KOMIIOHEHTAMM KOMITBIOTEPOBR BTO NPOU3BOACTBO obecIieyu-
BaeT KOMITAHHH HE3aBUCUMOCTD OT SATIOHCKUX TPOU3BOAUTENEH IO~
JIYIIPOBOIHMKOB B OTHOLIEHUH LIEH M AOCTYIIA K HOBEHIIIMM TEXHO-
JorusiM. C TOUKH 3peHus YIpaBleHHsA BepTUKAIbHAA MHTerpalus
HE TAK TIpOCTA IO CPABHEHUIO C ApYTMMHY CTPaTerwsiMM pocTta Iis
TEKYLLEr0 PHIHKA.

Cmpamezuu pocma 048 HO8bIX PoINKO06. AHANU3UPYA KOHBIOHK-
TYPY ¥ TEHIEHINH IIPOLAK, TON-MEHEIDKED MOXET IIPUATH K BRIBO-
LY, 9TO POCT, cTabMIIBHOCTE IMPOJAX U HOXOAHOCTh TEKYLUIUX DhIH-
KOB B TIEpCNeKTHBe OYyOYT HeyAOBIeTBODUTE/IbBHBEIMM. Takoe 3a-
KIOYEcHEe 0043bIBaET (DMPMY HMCKaTk HOBBIE PBIHKH, KOTOpBIE
MOTYT NpesocTaBUTh GONBIIME BOSMOXHOCTH. [1J1g BCTYIMeHUsA Ha
HOBBIE PHIHKH MpeaycMarpuBaercs (puc. 2.9):

¢ DA3BUTHE PEIHKA,

e pacluWpeHHe PHIHKA,

® IUBEPCHOMKALNA;

® CTPATEIrHYECKME AJIBSIHCHI.

Paszsumue pwrxa. Ctparerds pasBHUTHA DRIHKA NpearnonaraeT
YCWIMA 10 BHEAPEHHIO CYLUECTBYIOIIMX MPOIYKTOB HA HOBLIE PhIH-
xu. MeHemkep npuberaeT K 9TOH CTpaTeriu, Korja CylieCTBYIOLIHE
PHIHKHM CTATHHDYIOT M KOIJA CIOXHO AOCTHYL YBEJIMYEHHS JOJH
PHHKA, TAK KaK OHa YK€ BhICOKA KM KOHKYPEHTBl OY€Hb CHJIBHEI.
BT1a CTparerusa MOXeET OBITh pEaTM30BaHA ¢ IIOMOLILIO NOMCKA HO-
BBIX CITOCOGOB HCITONBE30BAKMA WIH HOBBIX NOoTpebuTe/ e IpoayKTa.
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Pacuwupenue pwnia. CTpaTerds «paclUMpeHMA PHIHKa» IIOApa-
3yMERaeT NpoAsixeHHe QUpPMEl B HOBEIE reorpadHuecKue peruo-
BB, MHorue dbupMEI CHaYa1a CTAHOBATCA perHOHANLHEIME KOHKY-
peHTaMM, TepeHocA 3aTeM cBod OM3HeC Ha JpYyrde TeppHTOPHH
cTpaHbl. B menrosom MUpe KOMIIAHWM, CKOpee BCETo, OYIMYT pacLuu-
PATE PRIHKH B MEXXIVHAPOOHOM MaciuTade, M 4ailie BCero MMEHHO C
MOMOIILI cCcTpaTterHil pocTra Haubojee BEPOATHO IOCTHXEHHE
fONBLIHX TIPOJAX W yBeNIM4eHNe Npuosn. Mexaysapognoe pac-
[IHpeHHe PBIHKA MOXET OCYLIECTBAATECA HA TPEX YPOBHAX, Kak-
AN H3 KOTOPHIX NMOJYHHASTCHA CBOSH CTPaTerHH. perHOHANLHOH,
TPAHCHAUMOHANRHON WM rnobanbHoi. [Ipuberas k perdoHansHOR
CTPATETHH, KOMITAHHA KOHLEHTPHUPYET CROH PECYPCH H YCHJIHA Ha
OXHOM MJIM JIBYX TEPPHTOPHAX, UCTIONB3YH 3TY CTPATErHIo B CIIYYAE,
KOTIIA B MIEPRYIO odepelb paccUUTRIBAET Ha CBoM Ga3osbli 6GH3HeC
sHyTpM cTpaHkl. Tak, FIAT (Mranmua) nepBoHavyaibHO KOHKYPHpPO-
san B Eppone u JlatuHcKoit AMepuke. TpaHCHAMOHANLHEE CTPa-
TEMMH NpeAITONATAI0T BEIXOX HA UENBH PAl HALMOHATLHEX PEIH-
KOB, BKNIOYadA PHHKH EBponk, A3sHH H AMEpHXH. PUPMLI, NpH-
JePXMBAIOIIHECH DTHX CTpATErHi, OpraHHU3yIoT CBOH DM3HEC TAKHMM
cbpasoM, YTO KOKIOH JNOKANbHOH doYepHeH KOMIaHMH Npenoc-
TARJISIETCA MPAB0 MMETh CBOIO OTAENBHYIO CTpATErHI0. Cpeay Takux
RoMraHuit nrHpoko u3secTHele IBM, Nestle, Royal Dutch/Shell.
I'moGaibHaa cTpaTerysd NPUMEHAETCH, KOTA OpraHH3alHA OITepH-
pyeT Ha GOMBUIOM KOMHYECTBE PLIHKOB, HO C €IHHBIM HADOPOM
CTPATeIUYCCKHX NPUHUMNOB. JpYrHMHM Cl0BAMH, 3Ta CTpaTerHs
paccMaTpUBacT MHPOBOH PBIHOK KAK 60HHOE LIEN0OE, a He KaK KOHT-

HAOHOHANBHBD PBIHKOB. CTparerdy 10 CTpAHaM, TAKHM
m CKOOPIWHWPpOBAHK B mMoDanbHOM Macuttabe. nobans-
HEIE CTpaTerMu HauboNee NpUeMIIEMB! B CITyYasX, KOrja KOHKYpeH-
Tel 1 noTpebuTenn GHpPMB CONOCTABMMEBL 0 CBOMM MAacmTabaM,

Jusepcugbukayus — CTpaterna, onepHpyiollas HOBEIMH Mpo-
AYKTaMH M HOBEIMY pHRIHKaMH. OHa, BepoaTHO, OyAeT BHOpaHa,
KOrAa HATHIe OOHO WIH HECKONBKO YCIOBHHE, 2 MMEHHO!

* HeJb3A HAHTH APYTHE BO3MOXHOCTH pOCTa HAa CYUIECTBYIO-
IHX PBHKAX LI CYHICCTRYIOUWMX TIPOAYKTOB,

e hupMa HMeeT HeCTAGHMIEHEIE TTPONAXKH M JOXO/BI M3-32a TOFO,
YTO OIIEpHPYET Ha DHHKAX, KOTOPDBIM CBOHCTBEHHAZ HecTaOHIb-
HOCTE BHeLTHeH 3KOHOMHYECKOH Ccpedsl;

« PpupMa XoyeT H3BIEYL MAKCHMATLHYIO BRITOLY K3 CBOMX HaH-
Bojlee CWIBHBIX CTODOH.

Cmpamezuvecxue ansancsi. Hepenxo ¢pHpMa momydaer BO3MOX-
HOCTDb YCHEIIHO [IPOABHIaTLCA Ha HOBRIC PHHKM, OJHAKO OHA HE B
COCTOAHHH TpHOGPECTH HOBHE PeCcYpPCEL M HeobXomMMYI0 KoMIIe-
TeHLUMWIO. B TAKMX cTyyasax crpartervs oHpMH OYIeT 3aKMoqaTeCA B
CO3MAHMH CTPATETHYECKOro ANbAHCA ¢ Apyroil hupMmoit. CtpaTern-
YeCckMH ANBAHC — 3TO Oosblle, 4eM COBMECTHOE TIPEONpPUSTHE,
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B cny4yae COBMECTHOIO NpegnpUATHA ABe GHPMBE CO3AAI0T TPETHIO,
KOTOpas passMBaeTcd cama no cebe. B HacToameM xKe cTpaTeruye-
CKOM aNbAHCE IBe (PHPMBI COTPYRHAYAKT SHAYHTENIBHO DoJtee Tec-
HO, OOMEHMBAICE HEKOTOPHMHM M3 KIHOUEBBIX PECYPCOB (XOTH ca-
MocToATC/ABHAA PHPMA TAKKE MOXET OLIThL CO38aHA) B LIC/IAX pac-
WHpeHHs T O00cHMH CTOpOHAaMM cBoel pgesrtensHOCTH. OBEMHO
ANLAHCH MOApasyMEBaoT 00MeH OZHHMM WIM HECKOJBKMMH W3 Me-
peTHCIEHHEIX HIKE DECYPCOB:

e NOCTYT K CETAM IPOAX W pacnpene/leHH,

® HOBAS TEXHOJNOIUSA TIPOAYKTA,

& MIPOM3BOACTBEHHBIC MOLIIHOCTH H TEXHOMOTHM.

Cmpameauu koncoaudayuu, Haaunan ¢ 80-x rogoe ocoGoe 3Ha-
YyeHWE MPHAAETCS CTpaTerHaM KoHcomunauuy. Bee Bonblee KomM-
yeCTBO (DHMPM, HAXOAAILMXCA B KPYITHAIX KOHITIOMEDATAX, CTAIM OT-
Ka3bIBATHLCA OT CTpaTeruii pocta. B OCHORHOM CYIIECTBYIOT TPH TH-
na ¢Tpareryit KOHCOMHIALMHK;

& COKpAallcHUE pPLIHKA;

® COKpallleHHe JTHHHH NpoayKTa,

& IMBECTMEHT (KOHTpAUBepcHMKAIINA).

Coxpawenue puikke — NPOTHBOINOIOXHOCTh CTPAaTETHH pa3BM-
TS PLIHKA: (pUpMa COKpallaeT IIPUCYTCTEHE CBOMX IPONYKTOB, OT-
3bIBAA MX CO ¢nabeloluux puiHKOB. B oCHOBHOM HpMBI CIIEHYIOT
3TOM CTpaTerii, KOrga NMOKa3aTesH MX JeATeNIbHOCTH HAa paijii4-
HEIX pHHKAX CUIBEHO Konebmorcs, Hanpumep, MHOTHE PO3HHYHEIE
thHpMBl pelldloT CKOHIEHTPHPOBATh CBOM YCHAMS NHIUL Ha He-
CKOJTBKHX PErHOHax CTPaHEL

Cokpawenue aunuu npodyxma. CTpaTterma 3aK/THOYAETCH B CO-
KpalleHHH (PUpMOI XOMHYecTBA NPOIYKTOB, MpeANaraéMBIX PHIH-
Ky. Ha mpaktmke 3Ta CTpaTerus SBIAETCH IIPOTHBOITONIOXKHON
CTPATETHH Da3BUTHA TpPOAYKTA M HCIOJR3YETCd B CIydasX, KOroa
dhHUpMEl pelialoT, 4YTO OnNpegeNeHHBIE DRIHOYHBIE CETMEHTH HJIH
CIMIIKOM Mankl, WK TpeOyIOT cTHIIKOM DONBIIMX 3aTPaT M Helle-
necooBbpazHo NPOJOKaTh UX 0OCTYXHBAHHUE.

Jusecmmenm (xonmpousepcuguxayus). PUPMEI, HCITOIB3YIO-
1I[¥e 3TY CTPATeTHIo, IPOAAIOT YacTh CBOEro O6M3Heca Apyroy opra-
HuzaluH. ITockoasKy 3710 o3Hadaer 0ORIHO, YT0O (PHPMa YXOOHT ¢
olpeleSeHHOIO PEIHKA M COKPAHIAET NMPOM3BOACTBEHHYIO JTHHHIO
NPOIOYKTA, 3T4 CTpATerHd NPOTHBOIIONOKHA CTPATEIMM THBEPCH-
duxammu. KoMmaruy npuberaior K ST0H CTPATErHH B TEX CITYYasX,
KOTfla OMpeasneHHbll BUR OM3Heca HE 0TBe4aeT TpebHoBaHMAM
KOMITAHHM M MOCTARMEHHBIM LeIaM, OueHb 4acTO OpraHM3aiMA
WCTIOMB3YET 3Ty CTPATETHIO, KOraa MEHEIDKEp OCO3HAET, YTO CTpa-
TErnd JUBEpcHPHMKALHHE T0TepIIena IIopakeHue, JT0 BOSMOXHO B
cny4asx, Korja 613Hec, B KOTOpoM paboTaeT KoMNaHus, He COOT-
BETCTBYET €& KOMTIETCHLIMH, B MHRIX CIy4yanx KOMITAHWH MpUMeHs -
10T 3TY CTPAaTerHI0 C LIeNBI0 JIYUYIlEe MCTOJB30BATE CBOH pEeCypChl.




m - Pearuncunupunz Guspec-npoyeccos. Iloanwi xype MBA

HampuMep, BCEMHpPHO HM3BECTHAasi KoMTaHus Shell pemmna npo-
1aTh CBOH YTOABHEIE WIAXTEH MUIA TOTO, 9T00BI CKOHLIEHTPHPOBATE
CBOM YCWIHSA Ha He(QTH H NpHpOHHOM rase OmHa U3 NpUYMH 3a-
KITHO9aNach B TOM, 4TO ASATeNHOCTE B 3T0H cdepe Tpebyer orpoM-
HEIX HHBECTHLMH, B TO BpeMi KAK PYKOBOACTBO KOMIIAHMH BnLTO
yBexaeHo B TOM, YTO TaKHe (QOHAEI MOTYT OLITE Dosee 3(deKTHB-

HO UCIOJIB30BAHBL B APYIHX oBJIacTax
B 3aBHCHMOCTH OT OLIEHKH KOHKYPEHTOCIOCODHOCTH H pRIHOY-

HOM NpHRIEKATEHLHOCTH PAVIMYAIOT. CHALHEIX, YMEPEHHEIX M Cna-
fLIX KOHKYDEHTOB, MX TOBapHas rOMUTHKA CTPOUTCH HA PasTHYHALX
MOKA3ATENAX PHHOYHOH MpUBIeKATeNEHOCTH. OCHOBHBIE NoKA3aTe-
M KOHKYPEHTOCIIOCOBHOCTH MOT'YT OBITh NpeacTaRieHsl uHOpma-
e, NomydaeMoli H3 aHAlW3a OTBETOB Ha CASAYIOUHE BONPOCH

1 TpeAmonaraeT i Halla Ao/ PRIHKA OGIMPHYI0 6asy KTeHToB?

2 ObnapaeM TH MBl JOCTATOUHBIM HMpodeCCHOHATHIMOM, YTO-
6Bl KOHKYPHpPOBATE?

3 Ssmsmorca M Halre oBopyaoBaHME B ITPOM3BOLCTBEHHBIE
MOIIHOCTH COBpeMEHHBIMH H 3@ (heKTHBHEMK?

4, ObnanaeM J¥ MBI TeXHoJoTrHel, HeoOXoAuMOoH msa TOTO,
y100Bl COXPAHHTE KOHKYPEHTOCIIOCOOHKH YPOBEHs HHHOBALIMH M
obecneunTdb pasBMTHE IIPOAYKTa?

5 Croxmwica J{ ¥V KIHEHTOR TONOXUMTENbHAIW WMWK HALIMX
NpOIyKTOR?

6. [Mossonsger AW CTPYKTYpa HAIIMX M3TepXKeK COXPaHATh KoH-
KYpPEHTOCIIOCOOHOCTD MO LIeHaM ITPH MOANEPKAHUKM HOXOTHOCTH?

7. Xopouo M pacIpemeneHa Haula JHCTPUOBLIOTOPCKas CeTh?

8. OGnagaeM KM MEL HEOOXOMMMEIM 1IITATOM KBUTH(DHIHPOBaH-
HOTO MepCOHaNa Mo NpojaXaM K OBCayXUBAHHIO KNHeHTOR?

9 Hmeem My Mul HANEXKHEX H CTa0MIBHBIX NOCTABUIHKOEB?

[TokasaTenH MPUBIEKATEMRHOCTH PBIHKA OLIEHHBAXOTCA 1O OT-
BETAM HA CJIEIyI0LIHe BOMPOCHL:

1. Arnsercs MH TEMIT pOCTa ITPOM3BOACTEA JAHHOTO NPOAYKTA
BLICOKHM?

2, Sinngerca MM PLIHOK AOCTATOYHEIM TIO BEIMYHHE, YTOOKI
TIOAAEPXMBATE MHOIVX KOHKYPEHTOR?

3. INoxBepXeHE! MH IMPOMBIIIUTEHHEIE NPONAXY [THKIHYECKHM,
CE30HHEIM M APYTHM BHOAM KonebaHuii?

4. Sansierca M XoddPuHeHT CTAPEHHA IPOOYKTA BEICOKUM?

3. CoepxuBaeT M NPABHTENLCTBEHHOS PEerYIMpOBaHHe TIpen-
NMPpHHHMATEIBCKHE HeHCTBHA HIH TMOpOXIaeT CHTYALMH HeYyCTOol-
THBOr0 GH3Heca?

6. ABngeTcd 1A CIPOC HA MPOMBIUTEHHEIE TOBAPhl OYEHb HH3-
KAM OTHOCHTENLHO TNPOH3BOACTBEHHEIX MOLIHOCTEH?

7. CyiqecTsyeT JIM PHCK HEXBATKH CHIPEA HIH KOMIIOHEHTOB?

8. Bemuxo nv xoMHIecTBO (hHMHAHCOBO-CHIBHBEIX KOHKYPEHTOB,
JeACTBYIOIINX Ha PHIHKE?
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9. He copepiaeT M OTHOCHTENRHO HEDOTRIIOE YHCMO MOKYTIA-
TeJIEH HeTPONMOPLIMOHANBHO GOMBLION NPOLIEHT MOKYIIOK, YTO MO-
XeT MPHBECTH K HAIIEH 3aBUCUMOCTH OT HHX?

10. Obnamaer u cdepa HalleH AEATENBHOCTH B LUEAOM XOpO-
IIMM TIOTEHHHANOM IS MOMTVIeHHS NpebeuTm?

Monenms DPM mcrioneayer neBaTs NopTdelbHEX KATeropHil.
[prdeM MeHeMXEephl MOMKHEL KNACCHOWIIMPORAThH KAXKIEIH BHI
BH3HECa TTO KEx oMy HIMEPEHHIO, HCTIOIL3YS MACLITA0 (parxMpys
OT CAMOTO HHM3KOI0 YPOBHA JO CAMOI0 BRICOKOro). PesymsraToM
DYIOYT HBE CAOKHEIE INKATH 1A KAXIoro 6MIHeca: OJHA ITo ob1eH
NpHUBICKATEIEHOCTY PEIHKA, BTOpad — 10 obIleH KOHKYPEHTOCIIO-
cobrocTH. 06 pelTHHT MPHBIEKATSNEHOCTH PRIHKA MOTTYCKALET
BEICOKYIO OLEHKY, JaXe eC/lH POCT NMpoiak HAXOIHTCH Ha HHU3KOM
ypOBHE, HO JIHIIL B TOM (JIy4ae, KOTAA pasMep phIHKA, €ro CTa-
OUNMBHOCTE WIH PACXOAB! Ha KOHKYPEHUHIO HAXOOATCA HA YPOBHE,
MO3BOAKOIEM OLIEHHBATL PRHOK KaK NPABIeKATeLHbH . OueHka
oblel KOHKypeHTOCTIOCODHOCTH OTpaxaeT CHocoOHOCTE GUPMEL
YCIIELIHO KOHKYPHPOBATE B CO3AAHHH ¥ IOJICPXAHHH JONH DEIH-
ka. B OCHOBHOM TOBAPH H TPOMYKTH, KTacCHQHIHPOBaHHEIE B Ka-
TErOpMH <«COXDAHEHHME JMAEPCTBA» WIM <BLI30B JHICPY», MOIYT
OLITE PACCMOTPEHE! KAK <«TPYOHBEIE JeTH» H «3BE3ME», TOBADH H
MPOOYETHL, COOTBETCTBYIOUIHE KATETOPHAM IO HATNOHATH, CpaBHR-
MH C «HOMHEIMH KOpPOBaMH», & OCTaBUIAecH — +«cofakd» — IIpo-
AYKTH H TOBapH, ITONABLIHE B KATErOpHH ¢ HH3KOH NPHB/IEKATE/ b~
HOCTBIO PhIHKA M HH3KOH KOHKYPEHTOCIIOCOOHOCTLI0, ABIAIOTCH
NepBRIMH KaHAWIATAMH HA HCKOYEHHE M3 OPON3BOACTBEHHOIO
noptihens. Marpuua DPM munocTpHpyeT poih, KOTOPYHD Kaok-
OBH THIT TPONYKTA JNOJOKEH MIPaTh B IOPTQENIe OpraHm3alidH
(pmc. 2.10) [22:3].
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I'TABA 3
COBPEMEHHBIE CTAHIAPTBI YIIPABTEHW A

3.1. PAIBUTHE OPTAHU3AIIHMOITHON MOUE N
YIIPABNEHWA MPEOTTPUSITUEM

PaasuTHe METONOB YIPABICHHMA IPOMBIUUIEHHMMY NpPearpy-
ATHAMH B Hadane XX B. CBA3LBAIOT TIPEXIE BCero ¢ uMeHamu Ppe-
nepuka Teitnmopa u Fenpn Tawrra. Teidinop (Frederick W. Taylor),
38TOMHMBIIIIHCA MHOTHM COBETCKMM YMTATENSAM NO «HAYYHOH
CHCTEME BRDKHMAHHHA TIOTAa», ABMACTCH CO34ATE1EM TTPOHIBOIACT-
BEHHOTO IAHHPOBAHHA KaK JUCIIUILIHHB, OH HeceRoBal HaKTo-
pH, BJIHAIOIIHE HA ITPOHIBOIHTE/IBHOCTE TPYAA, H METOOR palio-
HANBHOH opranuiaumuy pabGouero BpeMeHH. Ha ocHoBe aHanM3a
THCHY 3KCIEPHUMEHTOB OBUTH CHOPMYNUPOBAHLL Er0 PEKOMEHIIA-
UHH II0 OpPTAHHIAWM INPOMEILITEHHOTO NPOH3BOICTBA ¥ 0byye-
HHIO KafpoB. TeAnop BEIBHHYI HACH Y3KO#H cretuamy3aluH, Bhl-
JeMT TUIAHWPOBAHME KAK BAKHEMIUMI 3/eMeHT OpraHu3aliuu
NPOH3BOACTEA M CYMTAN, YTO IPOM3IBOACTBEHHEIM ILTAHHPOBAHHEM
JOJDKHEI 3aHHMATECH NPOQECCHOHAIRHEIE MeHemkephl. [lewpu
Tanmm (Henry L. Gantl) paGotan smecte ¢ @. TeltnopoM. OnvH U3
er0 METONOB HANUINHOIO YIopAmovYeHHS paforT — JHArpaMMEl
Fawrra (Gantt Charts) — B CerogHs CYHTAETCH OOHHM M3 CTAHAAp-
TOB He-pakro. Haea Iadrra cocTosina B TOM, 9TO ITIaBHBI pecype
MIAHHPOBAHMS — 3TO BPeMA, 3 0CHOBA IPHHATHA YIIPaRIeHIeCKIX
pPelUeHWH — CpaBHeHNe 3aIUTAHHPOBAHHOTO H (DaKTHUECKOro co-
crogHuA paGor. Ha auarpammax ['alTTa Mo ropu3oHTand o6bITHO
MOKA3EIBAIOT HHTePBANH BPEMEHH, a TIO BEPTUKANH — paboTH,
oneparguy, obopygoBanne. I'OpH3OHTANBHREE OTPEIKH OTPAXKANIOT
MHTENTEHOCTE BRMOMHeHMA pabor. BeOpas mo ropH3OHTANLHON
OCH TEKVIUMHA MOMEHT BPEMEHH M ITOMYYMB ONEepaTHBHyX RHOOp-
MEIIHIO O XO0H4e NMpOH3BOJACTBA, MOXHO COIIOCTABMTHL QaKTHUYeCKOS
COCTOSTHME IENT ¥ IUIAHHPOBABIIEECH.

Bce coBpeMeHHEIE CHCTEMHE YIIPABIEHMA TIPOSKTAME H IUTAHM-
POBAHHMS HMCITONB3YIOT BHArpamMil I'anTra, B TO Xe BpeMs OHH
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HMEIOT PAN OYEBHMIHBIX HeAocTaTKoB. Hampumep, ¢ MX mOoMOILBIO
HeyA0OHO NMNaHKPOBATE MHOTORAPMAHTHEIE B3aHMOCBA3AHHEE I1e-
Mo4KH padoT (B CTPOMTENLHLIX, BOCHHEX, FOCYIapCTBEHHEIX NIPO-
exrax, npousogcTee). Jinsg Takux 3a1aY B BOSHHOM BEIOMCTBE
CIIA B 50-¢ roxpr 6bUTH IpeIOKSHE! METOAB! CETEBOTO TUIAHHPO-
BaHWsA, UM METOIH BRIDOpa «KpHTHYecKoro myrH». Kpome toro,
OHArpaMMel [aHTTa yroGHO TPAMEHATE TONBKO IJI OJHOTO KPHTH-
YECKOro pecypca — BpeMeHH. [Ipy HeobXOIMMOCTH YUYMTHBATH
gle HECKOJBKO PECYPCOR, HATPHMED TEXHONOTHYECKYI0 OCHACTKY,
InarpaMMbl [aHTTa HATO BOCIIPMHHMATE KaK «0bbeMHbIe», MPHOG-
PETAIOLINE PAX M3IMEPEHHH MO YHCNY YYHTHIBAEMBIX PECYPCOB. 3T0
yOIOOHO I BH3YAIBHON HHTEPIIPETAUHK IUIAHOB, HO 3aTDYIHACT
X aHAIHS.

Pa6ore @, Teinopa u I, ['anTTa nernmu B 0CHOBY HayYHBIX JHC-
LHILIHH, BOSHHKIUMX B cepeMHe XX B., — APOMBIULIEHHOU UHMNCE-
nepuu (Indusirial Engineering), aanumalomeiicst ynpasieHHeM ¥ Op-
raHMsalHel NPOM3BONCTBA, a TAKKE uccaedosanus onepayuil
(Operations Research), C HccnemOBaHHEM ONepalit cea3aHel pabo-
THI TIO TIPHMEHEHHI0 MaTEMaTHYECKIX METOAOB (popMATH3aLHK Ye-
JIOBEYECKOM JEATELHOCTH, B TOM YMCJIe B MPOU3BOACTBE H ILTAHH-
poBaHWH. PaspaboTaHm MHOTHE CTATHCTHYECKWE W ONTHMM3AllH-
OHHBIE AITOPHTMAI IITAHHPOBAHKA, HCTIONBIYEMBIE B COBPEMEHHBIX
cuctemax. Harmpumep, B SAP R/3 [136] dan npoenosuposanus no-
mpebrocmeil ¢ npodykyuu (GyHkuns Forecast) ¢ yaeToM uHGopMa-
UMM © (PaKTHIECKOM CIIPOCE 33 TIpELIAYHIIAE NEPHOIN HCTIONL3Y-
I0TCHA CTATHCTHYECKHME M IBPUCTHYECKHE METONE! (pACYETHI CE30H-
HbIX KoneOaHui cmpoca, pacyeTH 1o TpeHmam). Eine mpumep —
METOAR! onepamueanczo naanuposanus (QyHxkumMs Scheduling), mon-
CHCTEMB! TUAHHpOBaHWA NporsBoacTea (PP) SAP R/3, B koropsiX
«321UHTEI» AMTOPHMTMBI pacyeTa MaTH BEIMOJHEHHMA 3aKasa, COXpa-
1EeHAS IHTENEHOCTH IPOM3BOACTEEHHOIO 1MKNA, MHHHMH3AIIHH
nepeHananox o6opynoBanka 1 Ap. (3aMeTM, 9ro SAP R/3 ynmomu-
HEETCH KaK NpHMeEp pealH3alMHd YITOMHHAaeMBIX 3[ecCh H Jajiee
dhyHxamiL).

B Hayane 60-x rogos B CIIIA Hayamick paboTH 110 agmomamu-
sauuu ynpasaenus sanacamu (Inventory Control). B pesyabrare ak-
THBHOIO pOCTa KpynmHOcepHitHOO W MACCOBOIO IIPOHM3BOACTBA
TOBAPOB HAPONHOTD MOTPedNeHMA M TOProRIM nociie Bropoil Mu-
pPOBOM BOMHE CTaNo OMEBHIHBIM, YTO KCMONMB30BAHHME MATEMAaTH-
YECKHX MOJENeH TUTAHMPOBAHMA CIPOCA M YTIPaRICHHS 3aTlacaMu
BENET K CYIUECTBEHHOH SKOHOMMH CPEICTE, 3aMOPOXKEHHBIX B BHE
3anacoB ¥ He3aBepUIeHHOTOo Mpon3BoacTea. HesoamoxHo paspabo-
TaTh «@0COMITHO ONMTHMANLHEIE METOAH ITAHHPOBAHHA 3aTIaCOB»,
MO3TOMY CJIeaveT BHOUPATh H aNaITHPOBATE AJITOPUTMB K CTICIIM-
duKe KOHKPETHRIX CKIIANCKWX 33734 B 3aBHCHMOCTH OT LIMKAA NIPO-




r—— Petunxcunupune ouznec-nponeccos. Hoanvid xype MBA

H3BOJICTBA MUTH [MOCTABOK XPaHHUMOI HOMEHKNATYPHI, CTOMMOCTH,
pasMepoB U3AENHH, pacPacoBKy, NPHMEHIEMOCTH H CTIpoca, obbe-
MOB CKJIQOB M Ap. BHEIJIO YCTaHOBIEHO, YTO BRIOOD ONITHMANLHOIO
obbheMa NapTHH 3aKa3a — OIHO U3 BaXHEHIINX YCIOBUI NOBHILIE-
HHA 3G (DeKTHBHOCTH NPEIIIpHATHAA, TaK KaK WX HEOOCTATOYHBIA
00beM BeleT K pOoCTY alMHHACTPATHUBHBIX PACXOJOB IPH MOBTOP-
HbIX 3aKazaX, 8 M3ObITOYHBIH — K 3aMOpPAXWBAHWIO CPELCTS.
Ynpaenenue cxradamu (Inventory Control) B CORpEMEHHBIX CHCTEMAX
YIpAaBJIEHHsI OCHOBAHO HA MATEMATWYECKMX METOHAX YIIpaBjie HUf
jamacamu. Hanpamep, B noacucteMe MM ynpasnenus marepu-
ATbHBIMH ImoTokaMu SAP R/3 MoXXeT MCIIONB30BAThCA TUTAHHPOBA-
HHe TIOTIONHEHHA CKaJa Ha OCHOBE TIPOTHO3a WIH 110 JOCTHXEHHH
MHHBMAaJILHOTO YPOBHSA 3ariaca (o «ToYKe 3akasa»). [Ipemnaraor-
¢ 6oJtee JeCcATH BAPHAHTOB pacyeTa ONMTHMATLHOM NapTHH 3aKasa,
a TAKOKEe BO3MOXHOCTH BKIIOYEHHS B CHCTEMY &JITOPHTMOB, pa3pa-
boTaHHEBIX rTOL30BaTENEM. [lepBhI€ aBTOMATH3HPOBAHHBIE CHCTE-
MEI YIIpaBIeHHKA 3aTIacaMi B IIPOMBILUIEHHOM IIPOKH3BOICTBE OCHO-
BhHIBAJIMCH HA pacueTax no creruGuKauuu cocmasa uzdeaus (Bill of
Materials). T1o nnaHy BBITYyCKa M3OeIMA (DOPMUPOBATUCE TUIAHEI
MPOM3BOJACTBA W PACCYHTHIBANCA 00BEM 3aKYNIKH MATEPHANOB M
KOMILIEKTYIONMIMX Hamemmit [107].

Koxen 60-x ronos cBs3aH ¢ paboramu Oaueepa Yaiima (Oliver
Wight) [81], KOTOpEIH B YCJIOBHAX ABTOMATH3ALIMM IMPOMLIIILIEH-
HBIX IIPeANpHUATHA Openiaran paccCMaTpUBaTh MPOUIBOACTREHHBIE,
cHabxxeHYeCcKHe ¥ CORTOBRIE NOpA3eNeH s B KoMIUTeKce. Takoi
NMOOXOM U TPUMEHEHHE BRI CIUTEILHOM TEXHHKH BIIEPBLIE IIO3BO-
WA OIePATHBHO KOPPEeKTHPOBRATE IUIAHOBEIE 3aJaHHA B NPOLIECCE
NPOM3BOACTBA (MPH W3MEHEHWM ITOTpeOHOCTel, KOppeKTHPOBKE
3aKa30B, HEOCTATKE pecypcoB, 0TKa3ax obopyrosanus). B my6mu-
xauusax OmaBepa Yaiita 0 Amepurancrozo obwecmsa no ynpagienuio
sanacamu u ynpassenuw npoussodcmeom [107] 6sumn chopmyanpo-
BAHKLI ANTOPHTIMEl IUIAHMPOBAHUA, CErOJHA W3BECTHHIC Kak MRP
(Material Requirements Planning) — naanuposanue nompebrocmeii 6
mamepuanax — B Kouie 60-x rogos u MRP II (Manufacturing
Resource Planning) — nagrupoeanue pecypcos npou3eoocmea — B
KoH1re 70-x — Havyane 80-x rogos.

MeTos IIAHKPOBAHUA HA 3aTAHHBIE HHTEPBAJIB BPEMEHH 110~
TpeOHOCTEH B MaTepraiax, HeOOXOXHMEIX I M3TOTOBIEHHS U3/e-
mA (MRP), ywurerBaror MH$OpManMI0 O COCTABE H3AENHA, CO-
CTOSSHHM CK/IAJI0B H He3aBepIIeHHOTO NMPOW3BOACTBAE, a TAKKE 3a-
Ka30B M INIaHOB-TpahHKOB IIPOU3BOJCTBA M COCTOAT B CJIEAYIOLIEM
[81, 68].

1. 3axazwe (Orders) ynopanouuBaloTcsa, HalpuMep, 10 NPpHOPH-
TeTAM WM IO CPOKAM OTTPY3KH.
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2. QopMmupyeTcs obvemumiii naan-zpagux npouzeodcmea (Master
Schedule). O6BI9HO OH CO3AETCA I10 IPYIIIAM IPOAYKI[HH ¥ MOXKET
OBITH MCIIONB30BaH JUIA IUIAHUPOBAHHA 3arpY3KH ITPOU3BOACTBEH-
HBIX MOLLLHOCTEH.

3. Ins KaKooro u3genus, MornasLiero B IUlaH-rpaMK IIpoM3-
BOACTBA, COCTAB M3MEIHUs «AeTAUTHIHPYETCS» N0 YPOBHA 3ar0TOBOK,
noy(abpuKaTOB, V3I0B H KOMIUIEKTYIOUHX M3IEIHI.

4. B cootBeTcTBMH C IlaHOM-rpadMKOM MPOM3BOACTBA OIipe-
aensiercs rpadMK BHITYCKA Y3JIOB M Mony(adbpHKaToB, a TAKXe OLe-
HHBAETCA IMOTPEeOHOCTh B MaTepHatax H KOMILIEKTYIOWHX H3ACHH-
X M HA3HAYAIOTCSA CPOKM MX IMOCTaBKH B IIPOM3BOACTREHHBIE ITOJ-
pasmeJieHusl.

B oTauune OT METOOB TEOPHHM YIIpaBIeHUs 3aT1acaMi, TIpenrno-
IararoluX He3aBHCHMBIH CIIPOC HA BCIO HOMEHKIATYpY, MRP vac-
T0 Ha3hIBAXOT METOIOM PAacueToB JUII HOMEHKNATYPhI «3aBHCUMOTO
crmpocar» (T. e, POpMHPOBaHHS 3aKa30B Ha Y3/Ibl U KOMIUVIEKTYIOLLIAE
M3JEJIHA B 3aBUCHMMOCTH OT 3aKa3a Ha rOTOBYIO NPOOYKUMIO), AJIro-
puTM MRP He TONBKO BRIJAET KOMAHIEL HA ITOIIOJHEHAC 3aTacoB,
HO ¥ ITO3BOJAET KOPPEKTHPOBATHL NMPOM3BOACTBEHHEIE 3aJaHMA C
y4eTOM H3MEHAIOMICHCH ITOTPEOHOCTH B IOTOBBIX M3ACHUAX. 3aMe-
™M, yto MeTogsl MRP nomyuwnu pacnpocrpadenue B CIIIA u
MPaKTHYECKH HE NMpUMEeHAMMCh B SInoHuH. [1eno B TOM, YTO ATIOH-
CKii€ METOOH YIPaBNEHWS B MALUMHOCTPOCHWH B OCHOBHOM ORUTH
OPHEHTHPOBaHEl HA MACCOBOE IPOM3BOJCTBO, 4 AMEPHKAHCKHE —
Ha MenkocepuifHoe. B ycnoBHAX MeJKOCEPHMHHOTO NMPOH3BOACTBA
MOXKET MEHATHCS HOMEHKIIATYpa M CTPYKTypa 3aka30B. MU3sMeHeHue
norpebHOCTeR! B rOTOBOM NPOXYKIIMH BEIET K H3IMEHEHHIO ToTped-
HOCTelt B KOMIUIEKTYIONIHMX H3IeMisX, CEpbe M MaTeépHanax. B Mac-
COBOM TIPOM3BOACTBE MOXHO NocTaTO4YHO 3P GHEKTHBHO MCITONB3O-
BaTh GoJee NMpOCThIC, 00ReMHEIE METONE YIeTa M TUIAHMPOBaHMA.

Kpome toro, 60-e rogsl 03HaMEHOBAIKUCE M TEM, YTO BEIYHCIIH-
Te/IbHBIE CPEACTBA CTAIM 3aBOEBBIBATH LIMPOKYIO ITONMYIAPHOCTE H
ONHOBpPEMEHHO ¢ 3THM CTAHOBWIMCEH BCe DoJiee HOCTYITHRIMM IS
nonk3obarenell. TaxkuM of0pazoM, pa3sBHTHE BEMHCIHTEIREHBIX
CPeNCTE ¥ HAMMUKE KOHIEMWY IIPHBEM K TOMY, 4T0 B 70-x rogax
CTAJTH IOSBJATHCA NEPBHE ABTOMATU3HPOBAHHEIE CHCTEMEI, peaii-
syioume MRP-xkonuemnno. Metomka MRP meximapupyeT, KaKue
IPOIIeCCHI yueTa M YIPABICHUS HO/DKHE OBITh peann3oBaHBL Ha
TIPEOTIPHSATHH, B KAKOH! MOCNEIOBATE/IEHOCTA OHH JOJDKHEL BHITIOJN-
HATRCH, ¥ COAePXUT PEKOMEHIAIMH O TOM, KaK OHHM NOJOKHEI BhI-
NOJTHATHCA.

B nansHelinieM passumie KoHermmmy MRP nuto no nyru pac-
IpeHus QYHKIIMOHANBLHEIX BOSMOXHOCTEH NMPENTIPUATHSA B CTO-
poHy 6ojIee MOJTHOro YXOBNAECTBOPEHHS NnoTpebHOCTEd KIIMEHTOB H
CHYDKEHHsI TIPOM3BOICTBEHHBIX U3AEpXeK. DTo IMPHUBENO K TOMY,
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g10 B kouue 70-x rogos xouuemms MRP 6blia fononHexa noso-
XeHMAMH 0 (GOPMHPOBAHHH MPOH3IBOJCTBCHHOH IpOrpaMMBl B
macurrabax Bcero MPeXNPHATHA M KOHTPOIA €€ BBHITONHEHHUS Ha
yposHe nogpasteneHuii {Closed Loop MRP, win, npyrumu cnopa-
MH, BOCIIpOM3BeleHHe 3aMKHyToro LKKJIA B MRP-cucremax). 3a-
reM roapusiack xouuenuusa MRP 11, cyTb KOTOPOH CBOOMTCA K TO-
MY, 4TO NPOTHCIHPOBAHKE, TUITAHHPOBaHHE H KOHTPOJB NPOH3IBOa-
¢TBA OCVUIECTBAAIOTCS IO BCEMY HHKIY, OT 3AKYNKH Chipbs J0O
orrpy3sku ToBapa notpeturemo. MRP II (Manufacturing Resource
Planming — rmnaHMpoBaHMde IPOH3IBONCTBCHHBIX pecypcos) mpea-
crapgeT coboil MeTOAONOTHIO, HANpaBJIeHHYI0 Ha 3¢ dekTHBHOE
yIpaBieHHe BCEMHM PecypcaMH NMPOM3BOACTEEHHOTO MPEaNPHATHS,
B oBuiemM cirydae oHa obecneynBaeT pellicHHe 3amad IIaHWPOBRAa-
HUS JeATeNbHOCTH NPEONMPHATHA B HATYPAILHAIX eqHHHUAX, DH-
HAHCOBOE IITAHHPOBaHHE B JeHEXKHOM BhipakeHdn. MRP II — 310
KOMILIEKC TPOBEPEHHBIX HA NpPAKTHMKE INPHHLMIIOB, Mojeded M
NPOLIENYD YIIPABNEHHA W KOHTPOMSA, BHITIOJHEHME KOTOPRIX JOIK-
HO CIOCODCTBOBATL YIYYILULEHHIO ITOKA3aTened SKOHOMHYECKOH
IEATENBHOCTH TIPEANDHATHA.

Crangapt APICS Ha crcreMul xnacca MRP 11 copepxur onn-
catime 16 rpynm GyHKUWH CHCTEMBL.

1. Sales and Operation Planning (MIaHHpoBaHWe Ipogax H
NPOM3BOICTBA).

2. Demand Management (ynpasneHHe CIIpOCOM).

3. Master Production Scheduling (cocrapneHue rutaHa mpous-
BOJCTEA).

4, Material Requirement Planning (ru1annpoBaHne MaTepyaib-
HEIX TTOTPEeOHOCTENR).

5. Bill of Materials (creumduKaiiHi IpoIyxToB)

6. Inventory Transaction Subsystem (ynpasinenue cxianom).

7. Scheduled Receipts Subsystem (TmaHoBsle TOCTABRH).

8. Shop Flow Control (ynpasnenne Ha ypoBHE NIPOH3BONCTBEH-
HOTO LIeXa).

9. Capacity Requirement Planning (ruiaHnposanue roTpeSHo-
CTEH B MOWMIHOCTAX).

10. Input/output control (KOHTpoNs BXOAA/BBIX0IA).

11. Purchasing (MaTepuansHo-TeXHMUECKOE CHAGKEHHE),

12, Distribution Resource Planning (TUiaHHpOBaHHME pPeCYpCoOB
pacIpesencHHA),

13. Tooling Planning and Control (roiasupoBaHye U ynpasiie-
HHE HHCTPYMEHTANBHEIMM CPEACTBAMH).

14, Financial Planning (ynpasnenwne duHacamu).

15. Simulation (MonenupoBanue).

16 ) Performance Measurement (olieHKa pe3yIbTaTOB eSTe b-
HOCTH).
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C HaKoOIUICHHEM OITEITa MOJETHPOBAHUA TIPOM3BOACTBEHHEIX H
HEITPOMIBOACTBEHHAIX OTIEPALIMH ITH TOHATHS MOCTOAHHO YTOYHA-
J0TCA, OXBATHBasA Bee Doible ¢ynxkiuit. OgHaKo clegyeT OTMe-
THTB, YTO MEpPeYHMCNCHHEIA DYHKUMOHANLHBIN COCTAaB OTHOCHTCA
TOABKO K YTIDABNEHHIO MIPOH3BOACTBEHHEIMM PECYPCAMH NIPEATIPH-
ST,

Craugapt MRP 11 genur cdeprr otaensubix pyHKumii (npoue-
Iyp) Ha ABa YPOBHA: HEOGXOAMMEIN WM omIMOHANBHEHL. JIg Toro
y700BI NpOrpaMMHOe obecnedeHue Gpu10 oTHECEHO K k1accy MRP
il, OHO BOJIKHO BEINOJIHATH ONIPENCNEeHHE 00BeM HeOOXOMMMbIX
(ocHOBHBIX) GyHKIME (npouemyp). PasHble NOCTABUIMKH [pO-
rpaMMHOTO 0beCrieYeHHMA NPHHATH PAsIMYHLI AMANA30H peanH-
3aUHM OTILIMOHAIBHOM YacTd rpoueayp srtoro craHmapra. Cocras
(QYHKLMOHANBHEIX MOIYJIeH M MX B3aWMOCBA3H HMET rinyboxoe
0bOCHOBAHUE ¢ MOIHUHH TEOPHH YNpaBicHHsa. OHH obecnmeyuBaoT
HHTErPALMIO QYHXLWH TUIAHKPOBAHHA, B TOM YMCJIE COrJIaCOBaHME
Pa3THYHEIX NPOLECCOB YIIPABIEHHS BO BpEMEHH WU IMPOCTPAHCTBE.
BaXHO OTMETHTE, YTO MNMPEACTABNEHHENH Habop MoAyIel ABIAETCA
He M30BITOYHRIM, NOYTOMY OH B OCHOBHOM COXpaHAETCH M B CHCTE-
Max crlemyloumx TIoKoneHuit, Boyee Toro, MHOTHE TIOHATHS, METO-
Ihl W &ITOPUTMEL, 3a7103KeHHEIE B QyHKIMOHaNbHBIe Moxyd MRP
Il, ocraloTcd HEM3IMEHHRIM B TEYCHHE JIHTENRHOTO BPEMEHH H
BXOMSAT B KAYECTBE HMEMEHTOB B CHCTEME CIIEAYIONIMUX TOKONCHWH,
Mo 310t npuunHe Metomonoraio MRP 11 Mmoxuo canTats GasoBoil.

Jna kaxaoro ypopHsa rnannposarud MRP Il xapakrepHs! Ta-
KHE TIapaMeTphl, KAK CTelleHb JeTANMU3AlMH TUTaHa, TOpH30HT IU1a-
HHPOBaHUSA, BHI YCNOBHH H OrpaHMYeHHWIl, BTH mapaMeTpH A
ofHoTro H Toro Xe yposHA MRP II moryr HaMeHATECA B IIIHPOKOM
IHATIA30HE B 3aBHCHMOCTH OT CBOMCTB IpPOM3BOACTBEHHOIO MpPO-
necca Ha rpelnpHsaTid, Boree Toro, B 3aBHCHMOCTH OT XapakTepa
TIPOM3BOACTBEHHOTO TIPOLECCE BOIMOXKHO IIPHMEHEHHE HA KAOKIOM

OTACNIBHOM TIPEATIPHATHH OnpeagneHHoro Habopa GyHKIHOHAR-
Hex Moayneit MRP II. M3 ckasaunoro cnenyer, yro MRP 11 spns-

erca rMOKON B MHOrOQYHKIHOHATBHOK cHcTeMoOll, MpUMEHEHHE
KOTOPO#i BO3MOXHO B IUMPOKOM CIIEKTPE YCIIOBHH.

B ofumeM BHIe cHCTEMa YIIPABIEHHA MPEATIPHATHEM, ITOCTPO-
eHHAsL B cooTeeTcTEMH co craHmaproM MRP II, mmeer cremyro-
LM BHA.

1. DBu3Hec-mnammpoBanKe. [lnanupoBaHue pojarocpodHoe,
TRAH COCTAMIASTCA B CTOMMOCTHOM BhipaxeHHH. Haumenee dop-
MaJHM30BaHHb TpoLece BupabOTKH pelieHHH,

2. Inanupopanme crpoca. IIpolecc MPOrHOIMPOBAHMA (TUla-
HHpPOBaHMA) CNIpOCa HA OMpeAeSICHHEIN NEPHOE.

3. IlraHupoBaHHE TIPOJAX M MpoH3BoACTBA. Bu3Hec-TUtaH H
maH cnpoca npeobpasyioTcea B IUIAHH NPOJaX OCHOBHRIX BUIOB
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NpoAYKLHK (Kak npaBuio, or 5 go 10). IIp# 3roM Npox3BOACTBEH-
HHE MOLIHOCTH MOTYT He YYMTHIBATBECHK HJIM YYHTHBATLCA YKPYII-
HeHHoO. T1naH HOCHT cpemHECPOUHBLIH XapakTep.

4. TInax npojax Ii0 BHAAM MPOOYKLMHM npeobpasyercd B 00b-
eMHB Wi OO0BeMHO-KaneHapHbIH IUTAaH NpOoM3BOACTBA BHIOB
npoayKUHK., [TOL BUAOM 30eCh NOHMMAIOTCS CEMEHCTBA OJHOPOI-
Holft mponykiitMA. B 3T0M IUIaHE BIEPBBIE B KAYECTBE IUTAHO-
BO-yUYETHBIX €IHMHMLl BRICTYIIAOT M3AeNus, HO NpPeacTABIEHHS o
HHX HOCHAT yopelIHeHHBIH xapakrep. Harpumep, peub MoXeT MATH
O BCEX JIETKOBLIX epeTHENPHBOIHBIX ABTOMOOWIAX, BRINYCKIeMbIX
Ha ’aBone (6e3 yTOMHeHHs Mofeneit). YacTo sTor Momy/bL obsenu-
HAETCS C IPEABIAYLIHM.

5. IInau-rpadux BeMycKa nposykKuum#. [InaH npown3BoicTRa
npeo6pasyercsi B rpatdhMk Beirycka ripoaykiuy, Kak npapuno, 31o
CPefHECPOYHBIH 00BEMHO-KANCHAAPHMNA TUIaH, 3a0ai0Mi Koau-
YeCTRO KOHKPETHRIX M3nenui (WM rapTvif) co cpoKaMu HX H3ro-
TOBISH ML

6. Hnaumposanue 1notpebHocTe B MaTepHaibHBIX pecypax.
B xone rnaHUMpOBAaHHA HA 3TOM YPOBHE ONPEIESIIOTCA (B KONHYe-
CTBEHHOM BRIPRKEHHMHM M IO Cpokam) NOTPEOHOCTH B MaTepHAIE-
HEIX pecypcaxX, HeobxoauMelx Ind obecnedeHua rpaduka BEITYCKA
NpoLyKIHY. BXOIHRMY JAHHRIMH I TTAHBPOBAHHKA [TOTpeOHO-
CTelt B MaTepHANaX ABNAIOTCA cHelrMdHKallmM H3genuil (cocTaB u
KOIHYECTBEHHBIC XaPAKTEPHUCTHKH KOMILIEKTYIOUIMX KOHKPETHOTO
M30eTAA) H pasMep TeKyILMX MaTcpHMATbLHEIX 3a1acos,

7. ILnaHnpoBaHKEe MPOM3BOACTBEHHELIX MoulHocTed, Kak npa-
BHJIO, B ITOM MOZAYNE BBITTONHSIOTCS PAacYETH IO OIIpele/ieHHIO M
CPABHEHHMI) PpACTONaraeMelX M MNOTPEGHBIX NPOW3BOACTBEHHBIX
MomHocTel, C HaHbONMBIIMMH HIMEHEHKUSIMH 3TOT MOIY/IL MOXET
NPHMEHATLECA He TONEKO IS IPOH3BOACTBEHHBIX MOIHOCTEH, HO
H 1A JPYTHX BMI0B IIPOH3BOACTBCHHBIX PECYPCOB, CITOCOOHRIX T10-
BIHATE Ha MPOIYCKHYI0 criocobHOCTE npemnpusitid. [lomobHele
PacyeTHl, KaK TPaBiIO, TIPOH3BOOATCA ITOCNKe GOpMHAPOBAHMA TUIA-
HOB NMPaKTHYECKH BCEX IPeABIIYIIX YPOBHEH C LENBI0 NMOBMCHTE
HANEXKHOCTs CHCTeMBI IapupoBaHiAa. MHorga peuienye naHHOM
380a4H BKTIOYAIOT B MOAYNE COOTBETCTBYIOIEro YpoBHA. BXOIHBI-
MH JAHHEMH TIPH INIAHWPOBAHKM IPOH3IBOACTBEHHEIX MOLTHOCTEH
SHISETCH TAKDKE MADUIDYTHIALNA BRITYCKAEMEIN M3Ie i,

8. VmpasieHue 3aKazaMd KIMEHTOB. 3ACh PEANBHEIE MOT-
pefHOCTH KIMEHTOB COTOCTABJAKTCA ¢ IUIAHAMM BAITTYCKA IIpO-
IOYKIHH.

9. ¥YnpasnreHde HAa ypOBHE NPOM3BOOCTBEHHOIO Lexa. 3pmeck
GOpMMPYIOTCH OIlepaTHMBHLIE IUIaHLI-Tpadiiky. B kauecTBe ruiaHo-
BO-y9eTHBIX €IMHHI] MOTYT BBICTYIIATE OETANH (MaprhH), cbopod-
Hb¢ SOHHHOE MMy00KOTO YPOBHA, HETATH (NMAPTHH) OnepalMH M
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T. . JAMTENBHOCTh IUIAHHPOBAHMA HEBEJIMKA (0T HECKOJIBKMX
IHell Mo Mecsua).

10. Ouenka ucmonHeHud, B 1aHHOM Mogyie oLEHMBaETCH pe-
ANLHOE HCITONHEHME BCEX BRIIENIEPEYACIEHHBIX [UIAHOB C TEM,
4T00Bl BHECTH KOPPEKTHPOBKH BO BCE ITPEARMYIIHE IIMKIIB [TTAHMN-
pPOBAHMSA.

Cesab mexny ypoHamH B MRP Il ofecnieunsaerca ynupep-
canpHOM GopMyI0H, Ha KOTOpPOH CTPOWTCA CMCTEMA. 3ajgayy Iuia-
HHPOBAHHA Ha KAKIOM YPOBHE MOXHO IIPEACTABMTE KaK OTBET HA
CredyHHIHE YETHPE BOMPOCaA;

1. Yto HeobX0QUMO BRIMONHHTL?

2. Uto HeobxomuMoO OIS 3TOTO?

3. Y10 ecTh B HATHYMH?

4, Y10 HEeodXOIHMO HMeTh?

B xauecTBe 0TBETA HA MepBRIE BOTIPOC BCETOA BRICTYNAET ILUTAH
Gonee BBICOKOID YPOBHA. DTMM M 0DeCleYHBACTCA CBA3bL MEXIY
ypostsiMH., CTpPYKTYpa OTBETOB HA MOC/EIyiOlIHE BOTIPOCKEl 3aBH-
CHT OT pEeIlacMoif 3anaau.

HaneHeitiuee pazpuTHe cicteM MRP II cBg3aHo ¢ MX nepepac-
TaHHEM B CHCTeMBI HOBOTO Knacca — IliaHHpoOBaHHEe pecypcoB
npeanpusitisa (Enterprise Resource Planning ~— ERP). CucreMul
3TOTO KJacca OpHeHTHpOBaHe Ha paboty ¢ MMHaHCcoBON MHGOp-
Maupel s pellieHHA 3anay ynpasieHHa GoIbIUMMI KOPITOpalus -
MW ¢ pa3HeCeHHBIMM TeppHTOpHansHO pecypcamu. Crofa BKITIOYA-
€TCH BCE, YTO HEOGXooUMO 1A IONYYCHHA PECcypCoOB, H3rOTOBNE-
HuA IIPOAYKIIHH, e€e TPAHCIOPTHPOBKH M pacyeToB II0 3aKa3aM
KiueHTOB. KpoMe atoro, K cHcTemMamM ERP npensapIsorca 1 HO-
Bhi¢ TpeOOBaHHA MO IMPUMCHCHMIO rpadMKi, HCIONMB30BAHMIO pe-
JAIHOHHEIX 6a3 JaHHBX, CASE-TeXHOJOMHH N1 HX pa3sBUTHA, ap-
XMTEKTYDH BBIYHC/IMTEABHEX CHCTEM THIA «KIUCHT—CEPBED» H
peaTH3alH KX KaK OTKPRITHX cucTeM. CHCTeMBI 3TOr0 KJIacca aK-
THBHO pa3BuBalotca ¢ koHua 80-x romoe. Cranpaprel MRP/ERP
Da3sBUBANKCE 3BONIOLMOHHO (CM. Taba. 3.1).

Crnengyer 0OTMETHUTS, YTO MOAXOM K PeILeHHIO 3aJa¥ MNaHHMpOBa-
HMA ITPOM3BOACTEA B cHeTemaX ERP 10 HenaBHEro BpeMeHM OCTd-
BaNCA B OCHOBHOM HeH3MEHHBIM, T. €. B TOM BHIE, B KaXOM OH YT-
Bepminica B cucremax MRP II. KopoTko ero MOXHO ONpeIe/MTE
KaK momxon, Gaaupylollmiicd HA AKTUBHOM NMPHMEHEHMM KAalcH-
JapHO-TUIaHOBRX HOPMATHBOB Ha NPOH3BOACTBCHHAIC IIHKIILL He-
JOCTATOK Taxoro HOZXOAA COCTOMT B TOM, 9TO OH BCTYIAET B IIPO-
THBOPEHHE ¢ HEOOXOODUMOCTHRIO ONTHMM3ALHHM IUIAaHHPOBAHWSA.
DneMeHTE ONTHMM3AlHH TVIAHUPOBAHMA B TpaguiuoHHEX MRP
II/ERP cucreMax BCTPEIAIOTCA TONBKO Ha HIDKHEM YPOBHE — IIDH
pEIIEHMH 3aJaY ONEpPATMEHOTO IDUIAHHWPOBAHHMA C IIPHMEHEeHHEM
MeTOROB TeopuH pacmcaHuil., C poCTOM MOIUHOCTEH BEIYMCIH-
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TeNbHEIX cHcTeM, BHegpeHHeM MRP II/ERP, nouckom Hosrix 6o-
nee 3 EeKTUBHLIX METOAOB YIIPABJIEHNA B YCIOBHAX KOHKYPEeHLIMH
¢ cepemiiel 90-x rogop Ha Gasze cucteM MRP II/ERP noswmisioren
CHCTEMABI HOBOIO XK1acca, KOTOphle ITOMyYHIH HaiBaHWe «DajlBHTHIE
cHCTEeMBI TiaHKpoBaHus» (Advanced Planning/Scheduling — APS).
JInst 3THX CUCTEM XapaKTepHO IIPHMEHEHWE YKOHOMMKO-MaTeMATH-
YeCKHX METOMOB B PELISHHMM 3aay IUIAHKUPOBAHHA C MOCTeNeHHBIM
CHIDKEHHEM pOIH KANeHAAPHO-TUIAHOBBIX HOPMATHBOB Ha IIpO-
H3BOICTBEHHAIE IHKJIbI, POCT NMPOU3BOANTEMEHOCTH TPYAA H CHILKE-
HHE HE3aBEePIISHHOMD IIPOM3BONCTEA 34 CHET BHEIDeHMs TAKMX
cHCTEM OOBSICHAETCA TEM, YTO NPHU ONPEEIcHHH LIHTEIBHOCTH
NPOM3BOJICTBEHHOTO LHMKAZ B HETO HE 3aK/IAIbiBAETCA 3apaHee Yyc-
peltHeHHOE BpeMsd NpeObPaHHA CRphA B odependx. JaHHEH noaxoq
ocobeHHO 3(hdeKTHBEH A CIOXHOIO MHOTOHOMEHKIIATYPHOI'O
NPOH3IBOACTBA, B TO 3Ke BpeMs OH TpeDyeT CyNecTBEHHOTO MOBLILIE-
HHA ITPOdQECCHOHATBHOIO YPOBHS YIIPaBRIEHYECKOT0 IIePCoHANA.

SBOIIOLUSA CTAHIAPTOB CUCTEMbI MRP/ERP

MeTonoaoms KoMMERTRDHM ]

MPS (Master Pning | Crapas MeroJOROrEs, XOPONIO HIBECTHAN NOL HAIBAHHEM «00beM-

Shedule) HO-KAZIEHAAPHOE TNAHMpOBaHHes, SanneTca 6alopoi mpaKTHuecKH
3 TR BeeX MUIAHOBO-OPHEHTHPOBARHEX MeTOSONOMHH
MRFP/CRP 1 hhmmwmmmmwmmmp&
(Material /Capacity cypcon; CymHocTs MeToxonornss MRP cocToRT B ONpefeNeHHH Ko-

Requirements Plansing) | sevyso# notpeGHocTv B pecypcax mO SAHHEM 06beMHO-KAICHAIPHOTO

TIaHA MpoR3BoAcTEd. Kmoyepoe MOHATHE NEHHLX METONOMOTHIE —
#PASYIIOBAHNES, T, &. TIDHESICHME APSBOBHIHOTO COCTABA MINCAHA K
THASHHOMY CITHCKY, 10 KOTOPOMY BOSMOMNHO INAHMPOBATh N0TpebHO-
o ¥ cobCeTReHHO NPOUSBOAWTE 3AKA3 PACKOIHEN ¥ XOMIDIEXTYIONIMX
MATEDHANOS WTH IMAHNPOBATE NIPOMIBOLCTRO INH BHYTPeHHEIO Mo—
Tpeternd, [InaHAposaHAe NoTpebHOCTH B NPOMIBOACTEEHHEIY MOL -
poorax (CRP) umeer Grwaxme yHXTHOHANLNEE 34089H, HO BMECTD
SITHHOTO NMOHATHR COCTARA H3NGTAA OMCPHPYCT TAKHMY HEOTHOPONHEL-
MH MOHATHAMM, KaK «ofpabararsaroursil mMeHTps, «MaUMHA», spabone
PECYPOREP, BREUTY HEro TeXHNYecKH pearnsamyn CRP Gomee cnoxwa,
JAHHH® METOTONOTHR OOB&THREHE! BRHIY HX TOCHON NOTHIECKOR
mnmmﬂ

mmﬂm nmmﬁawmmwm
Requirenients Planning) mm—mmmmmwnm

FBHAX OFpPaHWISHERX MouHocTel (Ranee npw HeobxonuMocTH OyneT
1 jobosuaratica FCRP), BTOpas — INIAHMPOBSHHS hUHAHCOBKX pecyp-
coB. Hu Ta, HE ApYrag HEe MMEIOT cTaryca (EKTHIECKOro CTARASpTA, B
OCHOBHOM BEMAY YOI0, YTO TAKOrO poAa IUTAHKPOBAHHME JOCTATOUHO
OIBLIADIIHO A KOMKPETHOTO MPEANPHSTHA K KOHKpETHOR peanwsa-
juns. B panesedimon ab6perrarypa FRP Gyner ucnonsosarbes ans
ofo3HaAYeHHA MOTOIONOTHH NIAHHPOBAHMS QHASHCOBLX DECYPCOB
o [OpSATIPHATAA
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MW o KoMMerTADHH
MRP H (Manufacturing | HurerprpoBaruas MeTOZONOTHA MIRHHPOBAHMSA, BKITIOYAIOLIAS
Resource Planning) MRP/CRP. Janras MeToionorss o6A3aTeNsHO HCMOMLIyer aHANHa

{(PMHAHCOBRIX PEAYIKTATOS NPOK3IBOACTBEHHOMD TUlana, Kak npasmno,
OHA TAKKe rmogpalyMeracT Hermonesopadue MPS u FRP, npanna, Bea
HX HHTETPALIMH B «IHEAMHYECKYI0 cHeTemys YacTo mAwercH 6e3 jo-
Gapnennns uHaexca II. ERP (Enterprise Planning) («0MaHec-nnasHpo-
paHHes) OSerHo non aG6pesnarypolt ERP nonpasymeBaeTcqa «HHTer-
PHPOBAHHAS» CHCTEMA, BRMOMHANmMAY GyHKUHM, IpeaycMOTPEHHEE
MPS-MRP/CRP-FRP-SIC BaxHsIM HoOTONHEHHEM, BHECEHHEIM TIO
CPABHEHHID C MEXAHHUYECKHM COSIHHEHHEM JAHHEN METONOMOrHH, AB-
JIAETCHA BOSMOXHOCTD 4JHHAMMMECKONO aHANHIA» M/WIH ¢IHHAMMEYE-
CKOTO WiMeHeHWH IUIaHas IO Beell HemoYKe ITAHHPOBAHKA TIOCHE
MOArOTOBKM «II1AHOBOTO YepHOBHKas, TakuM obpasoM HOCTHMAETCH
BO3MOXKHOCTE GoNee TOYHOrO onpeic/IeHHs MIPHYKH BOSHUKROBCHAR
MCKTTROYHTETEHEN CHTYALW I YNPARTEHHE MIAHOBEIMH KOMITOHEH-
TaMu KoOHKpeTHBIe BOIMONHOCTH JaHHOR METONONOTHA CYIUECTBEHHO
3ABHCAT OT MpOrpaMMHON peams3aLum

I[IpoexTHoe ynpasense | YTIPaieHHe TMPOeKTAMH (MPaBIIBHO B JAHHOM CHYYae — MPOEKTHOS
YIDARTEHHE) TTOIpasyMeBaeT CHeUHANEHYO (GOopMY OpraHHsauMH H, co-
OTBETCTBEHID, YIPABMEHHA, ITPH KoTopo# BROAATCA CNelHANLHAS SlH-
HHII2 YIPARTEHAA H OTHECEHHMA 3ATPAT — «IIPOCKT», WTO NpeanonaraeT
HiMeHeHHe YIeTHEX PETACIpon | aoxyMentoobopota. [Ipeamonarast
HCTIOME30BAHME OTHOMMEHHOH dopME! (DHHARCOBOMO YIpaRieHus

CSRP (Customer Cnmprﬂsﬁmﬂnmmmmpmammmn
Synchronized Resource  |{UHKT B3MMMONeHcTRHA ¢ KIHEHTAMH, HAYWHAS C odopMIcHHA 3aKa3a ©
Planning) BOIMOXHOCTRI) 810 OTCNONMBANHSA, KOHGHTYPHDOBAHHE POLYKTE K

HEKE TEXHOTOTHI 610 TPOMABOACTEA (HAMPHME], ¢ YIeTOM INHPMHE
ByMATH, IUMPHER MAIIRHAL, KOTEYECTER KPEcOK K T. A1.), Mofaepiya
3aKA3MKKa Ha mecray. Taxum ofpasom, ectwn MRFP, MRP 11, ERP
OPAEHTHPOBATHCE HA BRYTDEHHIONW OPraHu3amniie MPeSOpHATHH, TO
CSRP painre)r 433 BOpOTS» OTARNLHONO OPENNPHATIE W BKIIOYHI B 110-
HATHE «INAAMPOBEHHE PECYPCOBS MOMHEIN AGIIHOHHEIA LIHKA TOBA-
pa — OT NPOSKTRPOBAHNA HYAYINero Haenud IO rapaHTHAHOIO M cep-
BHCHOIO 0GC/YAHBERWN NOCHO APOJANH.

Crexnyioulee HaNpaBleHHE B pPa3sBUTHH KOMITbIOTEDHMIAIINH
npeanpyaTHit coctouT B wHTerpamun cucreM MRP II/ERP ¢ gpy-
THMH ABRTOMATHIHPOBAHHBEIMU CHCTeMaMHM. B MIX YHCIE — CHCTEME!
CAD/CAM ynpasjicHHA TEXHONOTHYECKHMH IIPOLIECCAMH, CHCTE-
MH (GHHAHCOROH OTYETHOCTH M T, I, CHCTEMBL TAKOTO Ki1acca no-
JYIHIH Ha3BaHHe «KOMMBIOTEPHEIE HHTEIPHPOBAHHEIE CUCTEMBI»
(Computer Integrated Manufacturing — CIM), onu ucnoib3yioTca
¢ 90-x ropos. JaneHeiiuas uaterpaimsa MRP II/ERP-cucTeM Ha-
1A CBOE OTpaxeHue B npojykrax xnacca PLM, EAM, 5CP, MES,
KOTOpEIE BECEMa 2KTHBHO BBITECHSIOT NMPHBEIYHEIE COKDAILCHMA,
obpasys cOBEPIIEHHO HOBYK CHHTETHYECKYIO CYILHOCTE, KOTOPYIO
aHamATHEKH Bee game HasuBaoT ERP 11,

TaxuMm o6pasoM, cucreMa MRP 11 mocroaHHO 3BOIIOLIHOHUPY -

T H COBEpILIEHCTBYETCA. B KaXahiit MOMEHT BpeMeHH B KOHLIETILM-
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sx MRP II/ERP MOXHO BBIZCAHTD, YCAOBHO, TPH cinosd. [lepBuiit
o6pa3yior Te MeTokl ¥ CPEICTBA, KOTOPBIE NPOBEPEHB! MPAKTHKOMK
I 3aKpeIUieHEl B BUOE CTaRnapTos. BTopo# cioi cocTaBasioT noc-
TATOYHO YCTOWUMBEIE, YacTo NPUMEHAEMBIC METOAB M NPHEME,
KOTODBIE, OMHAKO, HE HOCAT 0043aTE/IBHOTO XapakTepa, BTH MeTo-
Is A TIpHEMEB] MOXHO OCHApYXKHTh Npy Gonee TAYOOKOM aHanmmse
(DYHKLIMOHAJTBHBIX CTPYKTYP. B KadecTse IpHMEPOB MOXHO IIDH-
BECTM METOJOJIOTHIO CKOJIB3Alero ruianmposaHus 8 MPS/MRP,
anropHWTM! oOpazoBasna naptuit B MRP, npasiwia npHOpUTETOS B
SFC u MHOTOE Ip JTOT COM, KECTKO He pernaMeHTHPYEMEBIH, TeM
He MEHEE NPEACTABIAET cob0l NOBONBHO CTPOHHYIO CHCTEMY B3aH-
MOCBA3AHHEIX WIsH U MEeTOL0EB. K TpeTheMy CNo0 WACH H METOHOR
MRP II/ERP cieayeT OTHECTH TO HOBOE, UT0 BHOCAT B cBOM 6a3o-
BEIE CHCTEMEI DHPMEI-TIPON3BOIHTENH IIPOTPAMMHBIX ITPOIYVKTOB.
Peanmm30BaHHEIE HA X OCHOBE HOBEIE WHOPMAITMOHHEIE TEXHOMO-
riu nipeacraensior coboit «know-hows ¢upmM-paspaborunkos. Kak
NpABMIIO, HMEHHO B STOM CJIO€ MOXHO OOHapyXMTh 3HAYMTE/TbHEIC
OTIHYMA B TIPOAYKTAX pasmMUYHBIX hHpM. HeXoTophleé M3 HOBBIX
TEXHOJIOTHI B COCTOSHHMM OKA3RBATE CEphE3HOE BIMAHMWE Ha 3(¢-
GeKTHBHOCTE IIOCTPOEHMA KPYTIHBIX MHOOPMALMOHHEIX CHCTEM.

BuaHoe Mecto cpend wmed u MeTonoB cucremM MRP II/ERP
NPAHAMIERHT CNelHATbHO pa3pa0oTaHHBIM METOAMKAM BHEHpeE-
HifA CHCTeM. AHANMM3 JIMTEpATYphl IIOKA3RIBAET, YTO Ha 3anajge ciio-
XHIOCh YCTOMUYHBOE MpPEACTABIEHHE O TOM, B KaKoif ImocnemoBa-
TENLHOCTH M KAKHMM METOZAMH CIIeAyeT BHEIPATH CHCTEMEl THITA
MRP II/ERP. TimareasHoe MIaHHpOBAHHE NMPOEKTOB IO BHEApe-
HIIO, OPraHM3aUud JeATESIbHOCTH KOJUISKTHBOB, YIIOD Ha mmepe-
NOATOTOBKY TIEpcoHANA BCeX ypoBHe# (0cofeHHO BRICIIEN) ypPOB-
HA) — BOT HAJIEX0 He IMOMHEIH Iepe4YeHE YCI0EHH TJOCTIDKeHHUS I10-
NOKHTENBHLIX pe3ybTaToB, Hamrme Mool HHMpacTpyKTYPHI H
METOOMOTHH TIOCTPOEHMA CHCTEM CIIOCOOCTROBANIO, B MTOrE, JOC-
TIXEHWIO BRICOKOTO YPOBHA HPHEXTHBHOCTH IPH BHENPEHUM CHC-
TeM yrrpasieHus THiza MRP II/ERP Ha npoMHIILTEHHBEIX IIpeIpH-
aresiX. [lo HekoTopEIM olleHKaM BHENPEHHE NMONOOHEIX CHCTEM
cnocoGHO MPHBECTH K COKPAIIEHHIO 3amacos Ha 8 — 30%, pocty
NPOA3BOAATETRHOCTH TPYAA Ha 8 — 27%, yeemiuenuo ofbema 3a-
Ka30B, BRITOHEHHEIX B CpOXK, — Ha 7 — 20% [74].

Konnema ERP npemnoxeHa aHamgTH4yeckoit dupMoi
GartnerGroup He Tak gaBHO, B Hagane 90-x rofioB, H yxe moaTeep-
mna cBowo xu3necnocobHocTs. Ho 1 ERP — He mocnemHee ¢ioBo
B KOHLIETLHAX YNpaBNeHAA DPEAIPHUATHAMH, K ToMY Xe Hapaay ¢
ERP B nySimaxanuax MOXHO BCTPETHTH MHOKECTBO WHOS3KYHBIX
RaspaHM# m abbpeswatyp, Hanpumep CAD/CAM/CAE, PDM,
PLM, MES, OPT, CIM, SCM, CRM, CALS, COMMS u np.
(rabm. 3.2). Orxyna ouy B3swmAch? Kakas MOeA NEXUT B CepaUESBH-
He xaxnol KoHuemuu? MHoraa HexoTopbie M3 HHX 0603RaYaloT
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CHCTEMY, KOTOpad ARIAETCH YACTRIO JPYIOH CHCTEMB HI YKASAHHO-
ro CITMCKa, HHOCAA 3T0 CAMOCTOATENBHHE CHCTEME, KOTODBIS
RNOAHEl B3aNMOREHCTBOBATE. B onHoM cnyyae OHH MOryT OTHO-
CHTECH K PA3HEIM HIACHHLIM NMOKOMEHHAM, B IPYTOM — K OJHOMY
MOKOJICHHIO, HO NAXEe He X CMEXHBIM CI0AM B ApNHTEKTYDE HH-
dopMaliHoHHo-YTIpasidioniei cucreMil. H Boe xe m3 Boex aTHX
cHeTeM ERP eue sHauMTeNLHOE BpeMs BYAeT OCTaBaTHCA OMHOH 13
OCHOBHEIX, H XOTH OBl MO3TOMY CIIPABEIIHEO BBIGPATE 8¢ B KAYECT-
Bt OCHOBHOTO 00BEKTA HALUETD BHHMaHMS.

Tafruya 3 2
HEKOTOPLIE 3APYBEXKHEIE KOHUEITLIHH ¥TIPABTEHHA
HRM Hmmummem - _ﬂ;
MRP Mwmnwmﬂmﬂ:mﬂ
MRP II Manufacturing Resource Planning — muaHRpopaHNe TPOHZBONCTBEHHEN Pecyp-
OoB A ! P r —————1
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Ho opexne Heobxoamumo OTMETHTh, Y10 He BCE COBPEMEHHBIS
KOHIeIMH yrpasnexus BosHHKAH B CIUA. Tax, Meron rumaH#-
pOBAHMA W ynparneHHA Jusi-in-time (JIT — mouno eoepema) nos-
BHICA HA NPeMpHATHSX ARTOMOOHIBHOTO KOHLIepHa B 50-x rogax.
OH oXBaTHBAaeT MPOEKTHPOBAHHE Hame v, BRIGOP MOCTABITHKOE,
obecriegere kagecTsa, IUIAHHPOBAHME, YYeT NPOHMIBONCTEE H
KOHTPONE {(C MCIIONBE30BAHHEM CHEIHAIBHEIX OHPOK-APIBKOB
Kanban). Omga 13 BaXHeMNIHX KOHIEIITHI METONA «TOYHO BOBpE-
M CBA3IAHA ¢ MHHHMH3AIMEA CTPAXOBHX H MEXOIepallHOHHLIX
33[EI0B 33 CUeT cTAGHIMM3AWH TTOCTAROK, 8 TAKke ofecredeHHs
pe3epBa MpOM3BONCTBEHHEIX MOTHOCTEH. MeTom «TOMHO BOBpEMST»
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ue oporusopeyuT MRP 1 MRP II u vacTo npemnaraeTca p coBpe-
MEHHEIX CHCTEMAX KaK OIHa H3 dopM opraHH3alH MpOM3BOICTEA.
OrHaKo IO CHX Iop OH HE COOTBETCTBOBAI TPAIHLIMH OTEYECTBEH-
HOM ITPOMBILLUIEHHOCTH, TAK KaK HMEHHO 3ajeNbl H 3aI1achl Chipha
eryxar GydepoM OT HECTAOMNBEHOCTH ITOCTABOK, CMEXHHKOB W
PACTYILMX IIeH KOMILIEKTYIOWHX u3jaenwii. Kpome toro, 8 CCCP
CYMTANOCH, UTO NMOJIe3HEE ITOBKILIATE 3HaAYeHHE Ko PHLIMeHTa He-
NMOAB30OBaHMSA 000pYNOBAHMS (BMECTO CO3LaHUA 3afena MOILHO-
CTeit), HEXEJTH PAITMOHATBHO TTAHHPOBATE 00beM MEROITepallHoOH -
HBIX 3aNe7I08, 4 3TH JBAa ITOKA3ATENA — B3AaHMOCBA3AHHEL.
Metoasl OPT (Optimised Production Technology — onmumusu-
POBAHHAR MexXHOM02UA npouseodcmea) co3naksl B Mapaune B 70-x
ronax (paborer Jau Fordpatim). Ha ux ocHose 6su1 paszpaGoTad pax
nporpaMMHBIX nakeros. Meroan OPT npefHasHaueHs! oA Mak-
CHMH3ALMHA BHITYCKA IIPOAYKIMM TIpH COKpaiwleHu obnema 3a-
MACOB M MPOM3BOACTBEHHEIX 3aTpaT. B MX OCHOBE NEXHT OIpe-
AecHHME <Y3KHX MecT» (IIpOM3BOIOCTBEHHHX MOIMHOCTER WIM
MATE PHANPHEIX PECYPCOB) M HRHOONEee TOUHEIN X YHeT pH [NAHH-
poBaHMH. MeTtoguka OLIEHKH «y3KMX MECT» COXpaHAET aKTyalb-
HOCTH M NMpMMeHAETCH B ANTOpUTMaX [UTAHUPOBAHMA M OMpejee-
HHAA PECYPCOB MPOHIBOACTBEHHBIX MowHocTel MRP 11.
KOHUEIIIHA KOMABIOMEPUIUPOBAHHO20 UHMEZPUPOSAHID20 NPO-
uzsoocmag (CIM, Computer Infegrated Manufacturing) BOSHHKNIA B
Hauane 80-X romos H cBA3AHA ¢ HHTETpalHeH ribKoro MpoU3BoacT-
Ba ¥ cHcTem ynpasrneHHA M. CIM ¢ ToyxkH 3peHHs cUcTeM ypaB-
JEHHA M IIAHMPOBAHMA (B KAYECTBE KOTOPEKX Hemone3yiotcs ERP
¥ MRP II) npegmonaraeT HHTEIpallHid BCeX CTPYKTYD CHCTEMEI
yIpaBJIeHUs (yrnpaBlieHHe CHaGXeHHeM, NPOEKTUPOBAHHEM H MOoj-
roTOBKOH IIpOM3BONCTBA; TUIAHUPOBAHHE W HIrOTOBJICHHE; YIIpas-
NeHHE NPOU3BOACTBEHHBIMM YYACTKAMM WM ILEXaMM; YIIPABIEHME
TPAHCIIOPTHO-CKIANCKWMHE CHCTeMaMM; vripasneHue obecneyeHu-
eM oBOpynOBaHHEM, HHCTPYMEHTOM M OCHACTKON, CHCTeMhl obec-
neYeHHd KayecTsa, cOBITA, 8 TakkKe (QUHAHCOBBIE ITOJACHCTEMBI).
Meroast CALS (Computer-aided Acquisition and Logistics
Support — xomnwomepras ROOOEPHCKA NPpoueccd ROCMAGOK i A02U-
cmuxu) BosSHHEKIM B 80-X ropax s soeHHOM BefoMcTee CILA ans
NOBHIUCHYA S((EKTHBHOCTH YIPABIEHWA ¥ IUIAHWDOBAHHA B
npoUecce 3aKasa, paspaboTKu, opraHM3allvH NPOM3IBOIOCTEE, TIO-
CTABOK M IKCIUTYATAITHHA BoeHHOH rexumku. CALS mpemycMarpu-
BaeT ONMHOKPATHRIA BBOJ NAHHRIX, HX XpaHEHHWE B CTAHJAPTHRIX
thopMaTax, CTaHIAPTHIANMIO HHTepdeiicoB M INEKTPOHKEIH 0GMeH
HHpopMaHeH MeXay BCeMM OPraHM3allMAMH M MX Ioapasueie-
HUAMH — yYacTHUKaM¥ MpoekTa. MeToasl HoKasanu ¢Bolo abdek-
THBHOCTE H TIEPEHOCATCH B HACTOSMIIES BPEMI HA «TPaKAaHCKHIE»
OTPAcAH MpoOMEIEHHOCTH. HoBas KoHIenmiMa coXpaHiia ab6pe-
praTypy CALS ¢ 6onee mmpoxum cMmeicnoM (Continuous Acguisition



and L;fﬂ circle JS'uppﬂH — noddepxcra HENPEPBIBHD20 NCUIHEHHDZ0
yukaa npodyxuuu). TIDOBOAMTCA CTAHAAPTH3AMSA pAa ACHIEKTOB
CALS B MeXnyHapoaHON OpraHM3alMy CTaHaapTHsanuu 1SO. Me-
rofsl CALS MoryT ucrons3osarses BMecTe ¢ MRP I1/ERP u CIM.
B otnmudme oT HHUX CALS no3ponger yripaensTe BCeM XU3He HHBIM
UHKIOM TIPOOYKIIWM, BKITIOYas MAapKETHHT, YTIpaBjleHHE KOM-~
TEKCHBIMH MPOEKTaMU, 06CTYyXMBAHMEM IIPH SKCIUTYaTaLIMH.

HUrak, BepHeMca K aHaM3y cHereMbl ERP, npexnasnayenHol
g yTipaBiieHus (PUHAHCOBOW M XO3SMCTBEHHOHN NESTEABHOCTBIO
HPEATIPUATHH, DTO «BEpXHHIT YPOBEHE» B MEPAPXHU CHCTEM YTIpAB-
JICHUSI TPEeNIPUATHEM, 3aTPArMBAIOLIMA KIIOYEBLIE ACNEKThI ero
MIPOH3BOJACTBEHHOW H KOMMEpPUYECKOH JEATENLHOCTH, Takue, KaK
NMPOH3BOACTBO, MIaHHPOBaHue, GHHAHCH U GyXranTepus, MaTepH-
aJIbHO-TEXHHYECKOe cHabXeHHe M YIpaBRIeHMe XampamH, cOHIT,
YMpaBJIeHHE 3aracaMi, BeleHHWE 3aKa30B Ha HAroTOBJIEHHE (MO-
CTaBKY) NMPOOYKIHH W TIpeaocTaBiIeHHe Yeayr. [Tono6Hee cHCTeME]
CO3AAIOTCA C LeNbio obecneduTh PYKOBOACTBO MHbopManuen s
MPHHATHSA YTIPABNECHICCKHX pElLICHUH, a TaKkKe Ui CO3JaHus MH-
GpacTpyKTypH 3MEKTPOHHOIO 0OMeHa JNaHHBIMH TPENNpHATHA C
MOCTaBILMKAMK U MOTPEONTEAMH.

OueBHIHO, YTO BCE MPENNPUATHS YHHRANLHEI B CBOeH (hbHHAH-
COBOM M XO3SIUCTBEHHON NeATeIbHOCTH. B TO Xe BpeMs Nporpecc B
pa3paboTKe ImporpaMMHBIX pelneHuit 114 3anay ERP ceg3an ¢ Tem,
YT HApALY CO CIeLMAHKON yIaeTcs BRICIHTD 3a0aqM, o01ne 1A
MpeATIPHUATHI CaMBIX pa3HbIX BUEOB JEATEIbHOCTH (pa3INYHBIE OT-
pacnu MpoMBIINEHHOCTH, Cdepa yoIyr, TeIeKOMMYHHKAIH, 0aH-
KM, TOCYAapCTBeHHEIE YupexXaeHHd U ap.). K TakuM obumm 3a1a-
YaM MOXHO OTHECTH YIIpaBACHWE MATCPHATLHBIMH U (DHHAHCOBBE-
MH pecypcaMH, 3aKyrnkamH, cOhITOM, 3aKa3aMH IOoTpebuTesel M
MOCTABKAMHM, YIpaBJeHHe KalpaMd, OCHOBHBIMHM (GOHIAMH, CKAa-
IaMH, OM3HeC-IIaHHpOBaHUE W YUET, OYXTANTEpPHS, pacyeTH C 10—
KYTIaTeJIAMH H ITOCTaBIMNKAMH, BeAeHe DAHKOBCKHX CYETOB M JIp.

OCHOBHBIE OTIIMYUA CUCTEM YIIPABICHHS NPEATIPHITHAMH, N0~
CTpOEHHBIX HA oCHOBe KoHIemiuu ERP, cnemylonie:

¢ B ERP, B ormyne or MRP Il, Gonenie BHHMaHud yaensaercs
()MHAaHCOBBIM NOICHCTEMAM,;

e cucremn ERP, B ommuuue or MRP 1I, opueHTHpOBaHE Ha
VIPaBJIEHHE «BHPTYAIBHEIM MpENTIpHATHEM». BHUpTyansHoe IIpen-
MpUATHE, OTpaxalollee B3aUMOAEHCTBHE MPOM3BOACTBA, TTOCTaB-
IITHKOB, MapTHEPOB B NMOTpebHTEIEH, MOXKET COCTOATE M3 ABTOHOM -
HO paboTalonmxX MpeAIpHATHA, WIM KOPIOpauHH, HIH Ieorpa-
(buuecKM paclpedeleHHOT0 TIIpSAIpUATHS, WIHA BpPEMEHHOTO
o0BeIHHEHUA NpeanpuaTHil, paboTaloluX Hal MPOEKTOM, TOCy-
OapcTBEHHOM TIporpaMMoH M Jp.

B ERP mo6apnstioTcss MeXaHW3MBI YIIPABJIEHUSA TPaHCHALMO-
HANBHRIMKM KOPIOpAlAsMH, BKITIOUAAd MOAAEPXKY HECKOIBKMX Ya-
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COBLIX TIOSICOB, S3BIKOB, BANIOT, CHCTeM OyXTaNTEPCKOro ydyeTa M
OTYETHOCTH. DTH OTIMYUA B MEHBILIEH CTEIIEHU 3aTPArKBaloT JIOTH~
Ky ¥ (PYHKIHOHATBHOCTE CHCTEM M B GoJbLLEH CTEMEHU Olpenes-
or ux uHbpactpykTypy (Internet/intranet) ¥ Macirabupye-
MOCTh — JIO HECKONBKUX THICAY Mosib3oBaresied. TpebGosaHus kx
UGKOCTH, HAICKHOCTH M MNPOM3BOAMTENEHOCTH IPOrpaMMHOI0
ofecrTeyeHpsl ¥ BRIMUCTUTENBHEIX ILTATQOPM HEYKJIOHHO PacTyT.

e Pacryr TpeboBaHMA K MHTErpallii CHCTEM ERP c npunoxe-
HUSIMH, YK€ HCTOJB3YEMBIMM Ha IIPEATPHATHH (HallpHMep, CHCTe-
MAMM TIPOEKTHpOBAHMS, TOATOTOBKM IIPOM3IBOACTBA, Y4eTa XOa
[IDOM3BOACTBA M YNPABICHHMS TEXHONOIMYECKUMH IIPOLECCAMH,
GILIMHIA M pacdeTa ¢ KIHEHTAMH H [Ip.), a TAKXKE ¢ HOBBHIMH pa3-
paGorkamu. Cucrema ERP He MOXeT pelmTh BCEX 3a1aY ylpase-
HUS TIPOMBIIIEHHRIM IIPSANPHATHEM M HacTO BOCTIPMHHMAETCH
xaK xpe6eT, Ha 0CHOBE KOTOPOr0 BBIIOMHACTCA MHTErpalus ¢ apy-
I'HMH TIPHIOXEHHAMHE,

¢ B HoBuix cucTeMax ERP Oosbliie BHHMAHUA YAEIACTCA Cped-
CTBAM IOLIEPXKH [IPUHATHSA pellieHW M CPeJCTBAM MHTErpaliuK ¢
XpaHWIHMIAMH JaHHEIX (MHOIJ@ BK/IIOY4€MBIX B CHCTEMY KaK Ho-
BRI MOAYIIB).

e B cucremax ERP pazpabotaHsl pasBHThIE CPEACTBA HACTPOI-
ki (KOHQMIypHpOBAHHA) WM AJATALMH, B TOM YHCIE IIpAMEHS:E-
Mbl€é THHAMMYECKH B IIpoLecce IKCIUTyaTauuH cucTeM [33].

B PoccHu MeTOXONMOTHH M CACTEMBI YIIPABNCHMS! IIPEATIPUSTH-
eM HAlDM cBoe oTpakeHde B KoHuenuud ACYII. B ra6n. 3.3 npu-
B&icH CpPaBHMTE[bHBEIA aHAJIM3 OTEYECTBEHHRIX CHCTEM YIpaBile-
HUA IIPENIPHATHEM ¢ 3apyOexXHBIMH cHcTeMaMH Kiacca MRP
[I/ERP. B xayecrBe 6a30BOro mpMHAT QYHKIMOHAIBHEI cOCTAB
ERP-cucreM. OCHOBHBIE OTIHYMS MEXIY 3apyOeXHBIMU M poOC-
CHACKHMH CHCTeMAMU 3aK/TIOYAIOTCS B CIIEOYIOLLIEM:

1) sapy6exHhe CHCTEMBI OPHEHTHPOBAHA! Ha XOPOLIO CTPYKTY-
PHPOBAHHYIO MEPAPXHIECKYIO CUCTEMY ITPOLIECCOB, BBITTIOIHIEMBIX
Ha MTPpEIIIpAITHH,

2) 3apybexHne CHCTEMEI, KaK IIPABWIO, OMUPAIOTCA Ha HAaGOph
CTAHEAPTOB, KOTOPHIM NPOLECCHL JOJDKHEI YIOBIETBODSATE, HATIPH-
Mep cTaHgapT MMAS;

3) 3apybexble CHCTEME!, HaNpaBICHHBIC HA ABTOMATH3AIMIO
YIDABMEHHA, B HACTOMAINEES BPEMA NMOINEPXHMBAIOT MOMHEI Habop
YUpARITIONTAX (QYHKIGAH (B pamkax IpOLecca WM MpeITpHATHS):

~ KOHTPOJb OTKIOHEHMA (Y4€T) — pery/IMpoBaHHE,

4) 3apyGexHble CHCTEMBI BKTIOYAIOT METOMHI, IO3BONTIOLLHE
ONTHMH3UPOBATh PELICHHE PANA YaCTHRIX YNIpaBJIEHYECKUX 3a0ady,
HAOPAMED, BHIOOD ONTHMAJILHOTO MApLUDYTA TIPH YIIPABIEHMM
TPAHCIIOPTOM;

5) POCCHHCKHE CHCTEMEI, KaK TDABHIIO, HAIIPABJICHBI Ha pelle-
HHE TOABKO 321134 YI€Ta H FeHepaluyu GyXrarrepeKoi OTHETHOCTH.
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uexaM (paboarm
. meoram)
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Oxonvanue malans

| Po— _ OrremecTaesnas CHCTEME | _ Japybexinn cucrems
o _DenaTs _ BMNTpEIN JRAATE : SEIHIPAIIT
| Mulb-Company | Obsemutienme | Peamsmasap- | OGseamuerme | Pearshad kapti-
Consolidation | famaHoa HECKOAS- | THHA GANAHCE He-  GATAHCA HECKOTE- Ha Sanauca He-
(ROHCOMMIALHE Imm | CKOTBEMX KOMIA- | KHX L0MepH CEDNLKHX KoMIla-
Bamakca 0T MHO- | KOMTIAHHA muit Kax nipapi- | KoMmanmi HuH
rN KoMIaHHH) l N0, TOMRKO Ha
KOHSIL OTHETHOID | |
- __  _._. |mepmoda -
' Foregn ' Pafiora ¢ He- Bosmoxsocts | PaGoracwye- | Bogmowsiocms
|£‘1mm3r SKONBKHMH BAMO- | OCYHISCTRMENHA  CHONMLKMME BAMIO- | OCYMIECTANEHHA
Conversion (K0H- |TAMM PACMETOR B ME- TamMu PACMETOR B HE-
| seprop samot) 1nmmmmi CKONEXHX BATROTAX
o . . _ .. _ buoxvaperwra/oponaw
Sales Order Het | Her Yyer 3axa308 Ha | ONTHMATEHAA
Management NPOMYELHIG JATPYaKa NMpOM3-
(YOIpEB/cHHe 30K8 | BOZCTEA
FAMH He Npo. 4 . -} — - —_
Order Beneie xpari [ COOTHSTCTEAG BeaeHus e | CooTReTcTBHE
Configurator OpoIEs/HOKYIIOE | SAKOHOSATETRCT- | NPOLANK,/TIOKYIIOK | 3aKOHOIATEILCTEY,
{(xordHTypams BY, COKPAIeHHE COKDANIEHHS 33~
SUXA308) _ e .. |ewper 1 __ __ TAr
Billing/Invoscug | Her {ects Tomy- | Her rﬂ.lwmsmm- [loparuicHme
{EnicTRRACHAE KO H2 ypoBHE MeKTOR ONPOIAX | J0CTOBEPHOCTH
cueToR-daxTyYp) | HYXTATrEpPCIHX NPOTHOANPOBA=
eqaTOR) HRA,/ TAGHHpO RS-
. - I HHH
Full Sales Her Her Pacaer ckd- I'wbxan paboTa c
Analysiz (norHgit OOK/KOMACCHOR- | TTOCTABUHKAMH H
EHAIHI NPOMAX) ~ HEI roTpefirensaMy
Sales Her Her Tlogrorosxa He- | [Mossnnelme
Porecasting/Follups XOSHEIX JAHHEIX | BOCTCBEPHOCTH
(TporuosHpoBa- IR MPOHIEONCT- | INAHHPOBAHHA
HEE TPOLAN) BEHEIX [UTAHORE
o e | BEpMHEro YPOBHN |
Quotmg (kmors- | Her Her Kzoruposanwe | [lopsanerme
pOBAHHe) OpoaK TpsBbLTi 38 CAET
YOpABNEHHA CIIpo-
L — COM -

Henesn cxa’aTh, YTO DACCMATDHBASMBIE HHXE METOXONIOTHH
YIIpABJIEHHSA IIPOH3BONCTBOM HEH3IBECTHER! B OTEYECTHEHHOH npak-
THKE, HO MOXHO YTBEDAIATE YBEPEHHO, 9IT0 OHH He IMOMYIHIH elle
craryca MeTOMONoOTMH, a4 TeM Oonee — craHzapra. BaxkHoe 3Have-
HWe WMeeT OO XapaKTep AAHHEIX METOMONOTHIH, T ¢ WX (BO3-
MOXHO, OTDaHRYeHHAR) NMPHMEHAEMOCTE TIPAKTHIECKH IUTA BCEX
BAPDHAHTOB KOHWKpPeTHHIX OM3Hec-mpoueccos Hanpuwmep, nmaHR-
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poBaHKe NOTpeDHOCTEH B MpoH3BOICTBEHHEIX pecypcax {(MRP 1I).
PazpaBoTaHHad 18 MPOMBIIMEHHOCTH METOLONOMHS MOXET ObITh
npUMeHeHa K B cdepe posSHHYHOR TOPTOBAM, TAK KiK TAM MMEET
IHAYEHHE «BREXOA paboTHHEA K CTAHKY:, 8CITH, KOHEYHO, YCIOMX-
HEHHE TEXHOMOMHHM YIIpapneHHd OVIET ONpaBlaHe VREIHYCHHeM
npHDBLTH

Bee nepeydcaeHHAIE METONOMOTHH CTATH KOHUENTYAIRHOH 0C-
HOROH AnA paspaboTKH TIPOMHILAEHHEN KOMIIBIOTEPHBIX CHCTEM
YIPABAECHMA PeCYPCAMM [PEANPHATHA 3TH METOIONOTHH HMEIOT
BechbMa oBLIHIR XapakTep W GakTHIeCKH MOTYT MPHMMEHATLCA B Ca-
MBIX PaIHYHEX oTpacsix O4eBHOHO, HeT CMEBIC/IA TPATHTL COTHH
THCAY JOTAPOB HA MOKYNKY CHCTEME], BOIMOMHOCTH KOTOPOH Gy-
IYT HCITOMBIOBATECA HA § — 10%. [Ing MaIsIX NpeaTpHATHIL, Top-
MOBBIX GHPM H KOMIAHWH, TPENOCTARAAOLIK YCITYTH 10 COOTHO-
IEHHH LeHa/KadecTso, Hanboiee mogoltnyT ¢uHaHCOBO-YHpaB-
TEHYECKHE CHCTEMLI, TAK KAK OCHOBHHEE PeIUacMhle 3AMAYH — 3T0
ByxragTepckHil y4eT, YIpaRieHHE CKIaaaMi TTPpOAVELNYE, YIIpaBie-
wue kagpami OuHAHCORO-YIIpANNEHYECKME CHCTEME] TAKGKE MOTYT
DEITH HCITOJIb3OBAHBL HA HeOOMBUIMX IPOHIBONCTBCHHAIX IIPEIITDH-
ATHAX, ECITW MpOLecc MPOWIBOMCTEA HecnomeH. [Ima mambsix o
CpeHAX IPOH3BOICTREHHEX NPENPHATHH ¢ HeGOMLIIMM KonHYe-
CTBOM IDPHANYECKHX AT B B3anMocesaselt Hanbonee addexTHBHE
SyayT cpemHie HHTEIPHPOBAHHEE CHCTEMEI HITHM mpocTeie KordH-
FYPALIHM YOPOUIEHHRIX MHTEIPHPOBAHHEIX cHereM Jhna raxmx
NPEANPHATHE OCHOBHEIM KPHTEPHEM SBIAETCH HMEHHO YIpaRie-
HHE MPOH3BOACTBOM, XOTA YYETHEIE 3a049H OCTAIOTCH BAMHLIMH.

YTo KacaeTcd KPYIHLIX XONAMHTOBEIL CTPYKTYp, (HHaHCO-
BO-TIPOMBIIDTEHHBIX TPYIIH, YIPARAAOMKY KOMIAHKE, IME NepBo-
CTEITEHHOE JHAYCHME HMMeeT YIPARISHHS CAOXHEMHA PUHAHCOBK -
MH [IOTOKAMH, TpaHchepHEME HEHAMH, KOHCOMMEALMA HHGopMa-
UMM, TO G019 HHX BO MHOIMX Ccayyasx Qojfee OpHUroAHel KPYITHEE
HHTEIPHPOBAHHEIE CHCTEMMW. I8 ABTOMATH3ALMH THIAHTCKHX
npeanpUATH B MEPOBOH MPAKTHKE YACcT0 HCTIOIbIVETCA CMELIAH-
HOE peUTeHHE H3 KIACCOB KDYITHBIX, CPENHMX H Tawe MANKK WH-
TErPHPOBRAHHEIX CHCTEM, KOINA Ha YpOBHEe YIparienua bcel
cTpyxTypo# paGotaet, Harnpimep, SAP/R], a npoussodcTBCHHER
KOMITAHMH NOMLIYVIOTCH TNaKeTaMH cpefHero knacca CoanaHue
AMEKTPoOHHEX MHTepdeiicor ynpolaer B3auMogelcTBHME MEXTY
CHCTEMAMA H MO3BONAET HIGEKATE JBONHOTC BBOJAA JAHHEIX.

ITpw HeobxomwmocTH Goee TOHKOMO 4AHAMK3A HECKONBKMHX
CHCTEM OJHOTO HUTH GiIH3IKHX KAaccos MHPOBAT IMTPEAKTHKS OTBOIHT
sTamny Balfopa SHAYATENRHOE MecTo KaXJIBIl MpOeKT aBTOMATH -
LM JoCKeH pacCMATPHBATLCA NPeNNPHATHEM KaK CTPATETHYEeCKas
HHBECTHLIHA CPeACTB, KOTOpPHIE IO/IAHE IMIPHHECTH OTaTy depes
yIydHieHHe YIPARTAEMOCTH, NOBRIIeHHe 3hDeKTHBHOCTH NPOH3-
BONCTEA, COEpalieHHe Hiagepsek. B BufOpe NpARWILHOIQ pPEeIe-
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HHS JO/oKHO ObITh B NEpBYIO o4epellh 3aHHTEPECOBAHO pYKOBOJ-
CTBO IpeanpHAaTHa. [1poeKT A0CKCH HAXOAKTACA HA OMTHOM YPOBHE
¢ npuobpeTeHeM, HaNpUMep, HOBOH TIPOM3BOJICTBEHHON NHHHUH
WIM CTPOUTENECTBOM HOBOTO Uexa [74].

3.2. CTAHUAPTHI ¥YTIPABJEHWA H PAJBHTUT
HPHIINWITIOB YITPABJNEHNHA KAHECTBOM

ERP-craniapte! ¢ KoHLA 60-X NoJ0B MoafepxupaoTes AMepH-
KaHCKMM OOLLUSCTBOM YNpaBieHWA NPOM3BOACTBOM M 3anmacaMu
(APICS), APICS npernonaraer cieayiollee eneHue Ha THITkI ITpo-
H3IBOICTB. ,I[;Hﬂlqﬂl‘l-lﬂﬂ NMPpOH3BOOCTBG, obneMHOEe NpOH3IBOOCTRO,
NPOM3BOACTRBO IO 3aKAa3; MPOU3IBOICTBO Ha cKliad. busHec-MoOenb
npearpuaTHsa Ha Gase ERP-cranmaproB ofnervaer uwmezpayuio
(mom oTopolt nMoHMMaeTcs cornacoBaHHad pafoTa pPAVIMYHBIX
nogcHereM I[ICC), yMeHBIUAET KOJWYECTBO OLIHOOK, yCTpaHseT
MATHILUHKE ONepauy. BHenpeHne Taxkoi MoleaH HeBOIMOXHO 0e3
HCMONB30BAHHA HH(OPMAIMOHHBIX TeXHOIOrHMK (ERP-cuorem).
MporHO3UpYIOILHMEe M TLIAHUpYIOIHE BO3MOXHOCTH ERP-cucTeMEl
JAKT CYIUECTBCHHOE CHHXEHHE CTOMMOCTH H IMOBHIAKT KAYECTRO
OH3HEC-TIPOLIECCOB HA IIPEATIPHATHH,

B Tabn. 3.4 cooTHeceHO pasBHTHE CTaHEapToB ERP C pasBMTHEM
MPHHIIUIOB YTIPARTEHHA KavecrsoM. [[pa 3THX HanpasneHHA («opra-
HU3ALIHMA W YTpaRieHMe TPOHIBOACTBOM» H «VIIpABICHME KAa4ecT-
BOM») HEPA3PHIBHO CBA3AHE! MeXay cobOoM M ABNAOTCA MHCTPYMEH-
TAMM TIOBBIIIEHYS TIOTEHLHANA TIPEINPHATHA (O, HOTEHIMANOM MBI
NOHMMAEM 1LIAHC TOIYYeHUA NPeRNPUATHEM NPUOEIM B Dynyiuenm).

Tabauya 3.4

BBOMIOIMA PAIBHTHA METOIHK YTIPABIEHUA
[TPOH3IBOOCTBOM K KAYECTBOM

XapaKrepucTa: | XAPAKTEpHCTHER
Vepasnenme | crampapros ynpannesmt |  Kavecrso | mpuuninos yupasaesus

1904 — 1949

TpeATPANTREME | KANSCTROM

30 glorleuses | DlpkHmuns opranusa- | «Jomycks 1 CoBMECTHMOCTR TeX-
ITHE POM3IBOACTEA, 34- | KANHGpED HOMOTHMECKHX PO~
noxehApe Tefinopom IECCOB, TEXHHYECKWI
(F.W. Tayle, H, Ford} , } I:ml;pﬂlﬁﬁ' Tet-

. ] AOp

e — 1 e

1950 — 1964

- i T e

MRP 0 Tnannposanue Ti6- Orarrcrryec- | SPC-cTardcTHdEoK0e
TpefHocTell B MAETEpHR- | XOC YTIpERIEHME | YIIPARTeHHS NpOLEc-
nax (0. Wight, J. KBYCCTBOM CaMH, IPHOPHTETHAR
Onlicky), pacyer notpe- POt noTpefnrens
HOCTelt HeTTO T (B. Hlyxapr, 3. He-
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1965 — 1974

1975 — 1980

——

1981 — 1985

r———r——r—  ———

1986 ~ 19?0

1991 — 1996

—————— i—— = —&
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Ilpodonacerue malinuyni
XapaxTepReTHS | XapaxTepHCTRKA
Ynpasnenwe | CTAHEEAPTOD YOPABNEHHA Kasecrso NPWHUNNOS YIPARNCHAA
MpeIupriTRAME KITECTROM
MRP | lluaﬂnpomnuummﬁ-1 TQC (CWQC) TQC — Toransyui
HOCTef B MaTepHanax no KOHTpONb Kadecrsa,
FAMKHYTOMY L{HITY 1 WIH ynpapieHHe xade-
(Cloosed Loop Matenal CTHOM B MaclITabe
Requirment Planning), [ Beell xoMIaHWH
1mumum¢m:mw— (CWQC) BoeneueHus
HHE TIPOH3BONCTBEHHON nepcoNann (KpyXKH
| IpOTpAMMEL H €8 KOH- xayecrsa) — HnoHHa
TpONE HA LEX0BOM Ypop- |
1H'-'-(Mﬂ1=n Sprague)
MRPII | Tlyarmposaswe npoms- = TQM BS 5750 14 npuHIMmos Me-
| BOACTBEHHBIX DECYPLOB | HEMKMEHTa KadecTBa
_ (Ha OCHOBE JAHHEIX, O~ B Hemmura Cucrema
IydeHHB 0T HOCTARLIM=- kavecTsa Ha Basze npa-
ko W morpebuTensdi, Be- BHJI K niponemyp —
JeHHE TIPOTHOZMPORIHMA, Beoyxobpuranus
MAAHHPOBAHWA M KOH-
| o
MRP II+ Bmmmuumnmﬂ TQM + Pewr- CHceTeMHBIH TTOIXOR,
| JIT {TouHO B CPOK), | KHHHPHHT UENOCTHOCTS YIPAB-
' XoMOKHALINA C 3NEMEH- NeHYecKHX TIOMXONO0B,
1 tamy «Kanban cuere- | PEHHXHHERPHHAT NpO-
mel» {8 Shingo, M, | IeccoB, OCO3HAHWE
] Ohno). JHoGapnenne | USHHOCTH paboTHHKOB
[ cucreMsl OPT
(B Goldratt) — onmH-
i MHIZIWA «Y3IKMX MOCT»
CALS 1 Computer Aided |
Logistic Support — KoM~
OBOTEPRAA TIOAKCPRKR
MOCTABOK 1 |
ERP [InanApopasse peoyp- | [SO 9000.1987 DymxuHoHANsHEH
 coB TIpegpasTHA. Jo- | MEHE[DKMSHT 34 CUET
Ganntenne DRF (wiaHW- PACTIDENENEHHA OTBET-
POBAHME PECYDCOB A cTBeHHOCTH. Mogens
pacTipeaeneHun) # FRP- MPEMHH Ka9eCTBa —
{(dHHaHCOBOR MIARMPO- CILIA
BaHME) o |
Extend Sypply Chain — ! *ngmﬂ Emuuurm[ﬁnuml
ERF YApPABICHHE LIENOTKAME - | HE MOHEKMSHT KAYe-
TIOCTaBOK (MO3BO/IIONICE crea [Iporpamwma
HATTDABJATS H KOHTPO- smects curMs (P.P.M)
JTHPORATH MBHIKEHHS MA-
TCPHANBHEX H HEGOD- |
MAUMOHKEX TIOTOXOB OT | |
MOCTABLIMKL X -
TEMO) .




1997 — 2000
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Orxconvanye mabauyn
. | .
XapaxrepHcTHES | XapakrepucTHKa
Vnpaenerwe = CTAHJApTOS ynpamnenun | Kavecrso DPMHUANOS YOPABTCHHA
OpeINpHATHAMH ; l Ka9ecTnoM
CALS 2 Continuous, { |
Acquisition and Life |
cycle Support — Hempe-
phLBHAR HHOOPMATHOH -
HAA TIOLIepXKa KHIHEH- !
| HOTO: llﬂﬁﬂﬂ_r I:pn.u;ym‘ a -, B N
CSRP HurerpuposaHne no- 1SO 9000,2000 | B nmpHHIMIION ME-
KynaTeiq i Mofpasienc- | HEXKMEHTa KauecTna;
lmlﬁ, 43ABA3AHHEX HA t 1) opueHTALMA HA MO-
NOKYNAaTesnsa, ¢ 0CHOR- TpebGurens; 2) maaep-
| HBIMM DIAHOBEIMY M cTB0; 3) BoRIEYeHRAe
I npoH3BONCTREHHEIMM HepcoHana; 4) mpo-
{NogpasneneHHAME, HH- IeccHER momxon;
Terpamid cobCcTPEHHRIX 5) cHcTeMHEIR TOMXOT |
HC c npunoxeHHsIMH K MCHEIRCMEHTY;
\KTHEHTA U FIOCTABLHKA, 6) HempepHIBHOS YiIyy-
TUTAHHPOBAHKE 34KA30R IeHKe, 7) moaxon K
norpebrrenelt; NOKpEI- MPHHATHIO pelIeHHN |
THE BCETO XH3HEHHOTO Ha OcHOBe aKToR; |
UHKJTA MPOOYKTA B HH~ 8) BIaHMOBHITOTHELS i
TerPHPOBAHHEX HHgop- OTHOWEHHA ¢ MOCTAR- °
MALITHOHHEIX CHCTEMAX LI KAMH,
(MHUC); unrerpanes
B HUC CALS-rexHo-
noru#t. L _

Kax sugmo m3 Tabur. 3.4, ncTouHHKOM pa3putia ERP-crannap-
TOB i CTAHIAPTOR KauecTBa ABiAeTca eHaydHas opraHMsalps Tpy-
na» O, Teiopa. C pajBUTHEM BRMHCAWTENLHOH TEXHUKH YIpO-
M301LUIO pajieNieHle Ha cHCTeMYy YIIPABIEHHS TIPOUIBONCTBOM (KO-
TOpas ONMPamach Ha AaBTOMATH3IHPOBAHHYIO NMONIEPXKY) M Ha
CHCTEMY YNPaB/ICHHA KadecTBOM (KoTopasd, MOMHA 3aBeTHl 2. [e-
MUHTa, Gonbuie orMpanack Ha OYMEKHEE IIPOLUETYPH H NPOH3BOJ-
creeHHBle rwnocodbun). CALS-uneonorus, NOABMBILAACA B Cepe-
muHe 80-x rofoB, MPOTAHYIA MOCTHK MEXIY aBTOMATHIHPOBAHHBI-
MH crcTeMamn ynpasineHHs (ACY) u npoextuposaimsa (CAIIP) u
cuctemolt kayecTsa (CK), BBOIA CTAHIAPTH YTIDABJIEHHA KaK CTPyK-
TYPHDOBaHHLIMM HOKYMEHTaMHM (XapaxrepHeiMH i ACY), Tak H
HECTPYKTYPHPOBAHHEIMM HOKYMeHTaMH (xapaxtepHbiMH [ CK).

C xoHxua 80-x rogon paasurHe ACY OrUT0 HanpaeneHo B CTOPO-
HY MHTerpHposaHHoil uHbopMaumonnoi cucremu (MHUC), Bnu-
ThiBaloIel B ceba xak CALS-TeXHONOrMH, TAK M METONONOIHH
CHCTEMH Ka9ecTBa. DYHIAMEHTOM TAKON HHTErpALIMH CTaIH, C Ofl-
HOH CTOpOHH, YHHMUKALMA [TOHATHA ©KHM3HEHHOI0 UWKIA Ipo-
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nykuue», kax B ERP-crannaprax, 1ax ¥ B cTaHmaprax KadecTsa, W,
C OpPYTOil CTOPOHBI, «XIPHMHLMII HEIPEDPBLIBHOIC YIYUIUEHHS Aed-
TENMBHOCTH MPEMNPUATHA», KOTOPHIH 3acTaBWil OTKA3HBATLCA OT
KECTKHMX M 3aCTHIBIUMX CHCTeM NOKYMEHTHPOBAHHS IIPOM3BONCT-
BEHHBIX MPOLIECCOB U TIEPEXOAUTh K ZUHAMHYHEIM MOIEIAM, YTO
HEBO3MOXHO 0e3 MHQOPMALHOHHON TTOLIEPKKH TAKMX MoJenelt.

TaxuMm oOpazoM, yepea 50 ner pasmensHoro pazBuTES ACY H
CK B Hamle BpeMst BHOBL COSIHHSIOTCH BO «BCEODLLEM MEHEIK-
MEHTE TPEAIPHUATHA» (Hpyroe HasBaHMe — «HMOKad CHCTEMA
yrpasiesus» ). [IpexHmil NpUHIUN clielIMaTu3alM He paboTaert.
Yrobrl yIpasiaTh BCEMH NpoleccaMM (OXBATHIBATEL BCE (PYHKIIMH
H& COBPEMECHHOM IPEOIIPHMATHE), HEOOXOOHWM LeNOCTHRIA BIIAI
Ha OOBEKT YIIpPABIEHHS, YTO HEBOIMOXHO DE3 KOMITBIOTEPH3AIIMH
mpouecco. Mz-3a ycnoxkHeHus npoleccos HA NPenrIpHATHH pas-
paboTka YHHKaNbHOH HHTErpHpOBAHHON WHHOOPMAIITMOHHON CHC-
temel (MM C), ormpalomeiicss ToOMEKO HA ONMHT JAHHOTO MPEIIpPH-
ATHA, cTana HepeanbHoH., Ha moMome npHxolMT «KOMNIOHEHTHEIH
noaxof» B mocrpoeHHHM HWHWC, HOpoMBIILTEHHRIE CTAHIAPTH
{(ERP-cragnaprel) H CHCTEMa KIOUYEBBIX ITOoKasaTeJieid 6uiHeca
[16]. B GonplMHCTBE CNYYaeB MCIIONL3VIOTCA (PHHAHCOBEIE TOKA-
3aTeNIH, TAaKHe, K2K NpHOLUE, peHTabeTEHOCTE.

" JInx docmuwcenun ycnexa @ Guswece ¢ 6yOyuleM HeolxodumMo HcnoAbIo-

Huwe — Cucmema 83aUMOCBAIAHNMX HoKasamenell).

aams u kegunancossie dcnexmbl (Ranpumep, maxue, Kax AORALHOCMb
KAleHmos, Kavecmao obeaywusanua xauenmos u op ). Jaunwe noxasameiu
noAYMUAY RA3EaKue Kqiovesnx noxaiamened sghgpexmusnocmu 6usneca (KPI)
i Obiall NePBOHAYANDHO DOCCMOMPENb 8 KAYeCmEe UHCMpPYMeRma Ynpagaenus
& memodonotuu Balanced Scorecard uau no-pycexku — Cucmema cbaaancupo-
eannsix rnoxasamened (CCL, & aumepamype maxdice scmpeNgemcl Hawa-

CerofHsi CTayM o0IHM MECTOM 3asBACHUS 0 HEOOXOXMMOCTH
MPOLIECCHOTO NMOAX0HA K YIPamieH!o: noad KoMITaHKA HYX1aeT-
cA B GM3HeC-TIpOLEccax, OITHMAIBHO OPTaHU30BaHHEBIX )14 BoDKH~
BAHHMA B YCIOBMAX DmobanbHoil xkoHKypeHunH. Eule Gomee paxHa
cnocofHoCTE opraHu3anuK 6EICTPO H pellUTe/IBHO PEAarHpoOBaTh Ha
HIMEHEHHsT OKpYXalolell Cpensl, a JUIA 9TONG HANC HWMETh HEKME
e/MHB pyHnaMeHT, ofecreyBaIUH NeleHAnpaBiIeHHoe IBH-
weHme, TakuM (yHIaMeHTOM SABIAIOTCA CmMpamezuyeckue ueau
komnanuy. YToOR pEATH30BATE HA IPAKTHKE ITPOLIECCHEIA NMoaxoH,
HEOOXOMMMO CO3ATH MeXaHH3MEI 3dbeXTHBHOIO YITPAaBIEeHH A, KO-
TOpEIE MO3BOJAT JOCTHYE CTPATETMYECKIX Lesel 3a CUeT rnocneno-
BaTeJILHBIX HeHCTBHM ITepCOHANA.

B HacTosllee BpeMA MHOI'ME DYKOBOOHTENHM KOMITAHHH HC-
MOMB3YIOT JTUILE MPAMEE (DHHAHCOBRIE TIOKA3ATENH HEATEIEHOCTH



— Peunxcunupune Gussiec-npoveccos. floansiil xype MBA
MBHR

IJIE IPUHATHA peuteHHit Ho ¢ HX NOMOIIBIO HEMb3ST YBUIETD Nep-
CNEKTHBY, OHM T10 HosIbIel YaCTH OPHEHTHPOBAHBI Ha NPOULoe i
COREPKAT MATO KOHTPOJBHOA HHGOpMAIMM, HEOOXOAMMOK g
NPUHATHSA CTpaTeryueckux pelteHuit. M TONBKO ECIH pacCMoOTpeTs
NpH{HHBL PHHAHCOBEIX HeYAad (TIOHIDKEHHBIH CMpPOC, Hecomep-
LIEHCTEO TPOLIECCOB M T. M1}, MOXHO Ha paHHEH CTauM onpepe-
JIHTE TPEBOXHEIE OTKIIOHEHHA, BNHAIOUIHE HA JOCTHXKEHHE CTpaTe-
rmyeckHX Henes. OrseToM Ha moTpebGHOCTE B MEXaHHU3MaX oliepe-
KAKUIET0, NOBCEAHEBHO-CTPATETHYECKOIO YIIPARIEHHA U ABMIach

MeTONONOIKA cTparerHdyeckoro ynpasneHud Balanced Scorecard,
OrkperTie  Konuermumu Balanced Scorecard oTHocuTcs Kk

1990 r., xorna Norlan Norton Institute, HcCenopaTeNbCKHi ueHTp
BCEMHPHO M3BECTHOH AayaMTOPCKO-KOHCATTHHTOBOH KOMMaHMK
KPMG Peat Marwick, IpECTYIHI K HOHCKY BO3MOXHOCTEH M MH-
CTPYMEHTOE, OBECNEYHBAIONINX HIMepeHHe H noBhilleHne 3ddex-
TeeHOCTH ynpasienia. Cyts CCII-noaxofa 3¢KmMOYacTCa B ToM,
yTo aad 0G0CHOBaHHONH OLEHKH NEATENBHOCTH KOMITAHHH Henoc-
TATOYHO pACCMaTpPHBAT: TONRKO e (DMHAHCOBRIE TNOKA3ATEMH.
B pamxax CCII1 xommaHMsa IO/DKHA DPAcCMATPHBATBCH M OLIEHM-
BATHCA B YETHPEX NEPCTIEKTHBAX, CBA3AHHBI

* ¢ QHHAHCOBHIM COCTOAHKEM (OGLIENPUHATHIE TTOKA3ATENMH);

¢ MO3HIKEH KOMIIAHMH Ha pBIHKE (YHCI0 KNMHMEHTOB, JOMS
PHHKA M T. 1.);

« BHYTpCHHHMH OW3Hec-MpoleccaMy (HACKONIBKO OHHM Ha-
CTpoeHBI H 3(deKTHBHEL);

# pa3pHTHEM W oByuyeHHeM IIepcOoHaaa.

Ipotuecc crparerndeckoro ynpaeneHud B koHTekcTe CCII-non-
Xona COCTOMT M3 IByx ¢as. B nepeoit nommxmHa bmth paszpaboraHa
CTpaTerns XOMITAHWH Ha ocHoBe HHMOpMalmu, cobpanHoi B xone
CTPRTErHyecKoro aHamaa, Henbo aHaIM3a SARIAETCA ONpeneneHHe
H OLIEHKA TeHAeHUKH, BOIMOXHOCTEH M PUCKOB B pa3sBUTHH XKOM-
IIaHHH, & TAXXKE HAXOIUIEHHE KOpITOPaTHBHBEIX 3HaHMA. (Dazy 3a-
BEpIaeT ONpeacacHHe MHIMBHIYaNbHOR CTpatermM. Bo Bropod
thase KOMITAHMS YKe peaXMiyeT CBOIO CTpaTerdio. B mamsHedieM
CTPATErHi0 MOXHO Pa3bHTE HA MOICTPATerdy (HArpHMep, HalpaB-
NSHHEIE Ha OIpeleleHHEe obracTH OM3Heca), OTH ITOACTPATErHH
ABMIOTCA HCTOYHHKOM CTparerHuecKHX ueneit. i xammolt mesms
BHpabaTHIBAOTCH KAIOHESWE NOKAIGmMeIu  pe3yabMmamusHoCInu
(KIIP, Key Performance Indicator — KPI). C momomusio rmoaopa
EMOYeBHIX MOKA3ATENEH pelyIbTaTMBHOCTH, KOTOpBIE SBIAKTCH,
IO C¥TH, HIMEPHTEIAMH JOCTICKHMOCTH Le)eH, KoMIIaHHMA IoJIY-
HaeT XopOLIo cOaNaHCHPOBAHHYIO KAPTHHY KpPaTko- M cpeHecpoy-
HBIX Uenel, GHHAHCOBAIX i He(DHHAHCOBEIX IToKa3aTeNel nedreiib-
HOCTH, TMIPAMBIX WHAWKATOPOB HIH MHAWKATOPOB CHMITTOMOB,
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BHeapenne CMCTEMbl IPOXOAMT B HECKOABKO 3Tanos. Mx mo-
CIeIOBATENBHOCTE ABAAETCA ONPEIS/IAIOILEH, a ee H3IMEHEHME He-
FaTHBHO OTpaxaeTcA Ha padorocrocobHoCTH cucteMel (puc, 3.1).

Taxas cucreMa ynpaBneHHS, OPHEHTHPOBAHHAS HA LIEJIM KOM-
NaHHK, BKIIOYAET B cebd BCe — OT BHACHMA OBLUMX MEepCrnexTHB 10
HHAMBHUAYATBHHX KOHKYPEHTHRIX CTpaTerdil, a TaKke ollHCAHHE H
KOHTPO/Nb MEPONPHATHA C HCNONb30OBaHWeM cOANAHCHPOBAHHBIX
KPlL. ITpuHUMIHANEHBIM MOMEHTOM B IIpHMeHeHMM cucreMbl KPI
B YNIpaBJi¢HWH KOMIIaHHel ARNsAeTcA YeTKoe TIOHHMaHKE HasHaye-
HHA RAHHOH METOAUKH H ee orpaHndeHuNA (MeTomnka KPI — e
MHCTPYMEHT, obIerdamiumil npoLece TIpHHATHA YIPaBleHIeCKAX
pelIeHMN 3a cueT OOeCIeueHUs PYKOBOICTBA MOJAHOLEHHOMN HH-
dopMauLvel, a HE NMAaHALEA NPY pEIUEHHH CUCTeMHEIX npobrem
xomnauun). Ho BaxHo He toneko umMers cucTemy KPI, HO M mo-
CTOAHHO HMCIIOAL30BATH €€ HA ITPAKTHKE, OCYLIECTBIIAH KOHTPONIE
H&J BBITOMHEHHEM ITOCTABJEHHBIX CTpaTerHyecKux sanay [28].

3.3. KOPITOPATHBHBIE CTAHIAPTHI

Haubonee ycrnielmHele poccHHCKNE KOMNAHHK (KOTODEIM yaa-
JIGCH TIPEONONETh «KPHIUC POCTA») MEPEXONAT K PETYIAPHOMY Me-
HeIXMEHTY, HAYHHAA ¢ aHATH3Z MMEIOLIEHCA CHCTEMBl yripasne-
HHA, MPOBOIA €€ LIGJIEHANPABICHHYI0 PEOPraHM3aluIo B obecne-
YHBAA B TMOCNEAYIOLIEM MOCTOSHHEIN KOHTPONB 33 A0eKBATHOCTHIO
COCTOAHHA CHCTEMEI YNPABISHHS BHEIIHHM WM BHYTPEHHMM YCIO-
BHAM. Pe3yneTatoM peopraHM3alMK CHCTeME YITPABICHUS ABNAET-
CA BHENpEHHME 6IMHBIX CTAHJADTOB AESTENEHOCTH I BCEX COTPYI -
HHKOB, KOraa Xaxumeiit coTpyaHHK (M TeM 6onee MCHEIKEpP) 3HACT
001aCTH OTBETCTBEHHOCTH CBOIO M KOJUIETr, pacrpelelicHHe 3anad
WK YHKUHMH, KpHTepHH OLIEHKHM KavecTBa BHIIONHEHMSA CBoel

JalaaH.
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BezycnoBHo, o06¢ NpeACTARNSHHBIE TPAKTOBKM HEPaIpLIBHO
CBE3AHBl MeXIY coboi, [IeHcTBHTENBHO, KaK TONBKO hOpMYNHpY-
OTCA KAKHE-TO NPUHLMITEL W MpaBHIa JeATENbHOCTH, BO3MOXHBEIM
(M maske XeJIaTeNbHBEIM) CTAHOBHTCH MX 3aKpETUIEHHWE B COOTBETCT-
BYIOILMX HOPMATHEHEX JOKYMEHTAX.

Brusrcuti K noHamie «cmandapmusauuss (1 no SEYHOHI0, I HO CMbICLY)
MEDMUR «Cmandapme mowce MOXHO paccmampusams deosxo C odnol
CIopoKst, cmokdapmel — M0 U ecmb CHOPMYAUPOSAHNbIE RPURKINN 1 Npad-
suna, pezyaupyouie desmemwocms C dpyeodl emoporbt, cmanéapmamu
MONCHE HAIWEIMs HOPMOMUGKNE JOKYMENMb, JAKPENARIONLE SMIL RPUKKLNbI

u npasuaq.

Fa—

TakuM oOpazoM, MEXHY NOHATHAMHM «CTAHIAPT» H «CTAHAAPTH-
3A1MST» MOXHO YCTAHOBHTE CASAYIOIEE CMEIC/IOBOE COOTBETCTBHE

gﬁuﬂuﬂ@muﬂuﬂn — amo npoyecc PopHUPOsanuA cmandapmos ) _]
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Hoes craHpapTH3alMM, MOXaTyH, CYILECTBYET CTO/IBKO, CKOMb-
K0 caMo yenopReueckoe obmiecTso. JlocTaTouHO BCIOMHHTE OMO-
nefickie JecsTE 3aToBeLe i — OOMH H3 NEPBLIY B Ye10BEYeCKOM HC-
TOPHM CTAHAApTOB MoBefeHWA. A Berxwuii 3aser, Takxum obpasom,
ABMACS ONHHMM H3 NEPBHIX HOPMATHBHBIX JOKYMEHTOB MeXIyHa-
porHOTO ypoBHA. EciM paccMaTpupars JaHHEIHE BONpoc ¢ dmIo-
cofCKMX [TO3ULNIL, TO CTAHNAPTH3ALMA — 3TO eCTECTBEHHAS To-
TIBITKa YelOBEKA IIPpEeOfoNIeTh BeTHEIH Xaoc B caMoM cebe H, TAKMM
obpasoM, oGecneylTh BEDKMBAHHE,

Hawnryqiny o6pa3oM 3TO NOOTBEPKIACTCA MISO/IOTHel cTaH-
JapToB KavecTea cepun ISO-9000.

1. KayecTBo (XaK cmocoOHOCTh YAOBAETBOPATh TpeOOBaHUS H
OXAIaHHA KJIMEHTOB) OMpPENEIACTCH He KaYeCTAOM CAMOro Ipo-
AYKTa M He KAYECTBOM TeXHOMOIKYECKIX IIPOLecCoB NPOH3BOIACTRA
JAHHOTO MpOJyKTa, & CHUCTEMOH YIIpaBNeHUs MpPEATIPHATHEM B
LETOM.

2. Mna Toro yToBH obecneYdTh KAa4YecTBO CHCTEMBI YIpaBlie-
HHS, TIPEANpHATHE B CBOEH NEATENBHOCTH NOJDKHO PYKOBOICTBO-
BATRCA PAJOM TMPHHIMMIIOB M 3aKPEIUTEh 3TH NPHHIHITEL B0 BHYT-
PEHHITX HOPMATHBHBIX HOKYMEHTAX.

Taxum obpasoM, DA PEANH3ALTMK CBOEH MUCCHH TIPEANPHATHE
nomxHo obramars sddexTupHON crereMol ypaprenus. Dddex-
THEHOCTE B CBOID 0Uepeanh obeCeYrBaeTCsa HCNONB30BAHHEM psida
OPHHITUTIOR M 33KPEIUIEHHMEM 3THX NMpPHHLMIIOB B COOTBETCTBYIO-
IMX BHYTPEHHHX HOPMATHBHEIX TOKYMEHTAX,

Crangaptsr ceppu 1SO-9000 dopmympyior ofiHe NMpHHIK-
IH, KOTOPHMH J0/DKHO PYKOBOOCTBOBATRECS B CBOEH HeATETLHOCTH
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npennpuarie. Ho, kpome ofummx, ects u Gonee geTanuzHpoBaH-
HBIC NDHHUHNKL, PETTAMEHTHPYIOMIHE OTAENBHBIE ACIIEKTHl Hes-
TETBHOCTH TPEIIPHATHA. MOXHO YIOMAHYTE B CBA3H C 3THM
MPHHUHTTE YIIPABNEHHS TPOH3BOICTEOM ¥ MATEpHANBHEIMH [TOTO-
KamH, copMynnposaHHue B kowuenuusx MRP, MRP II, ERP
AMepHKaHCkoro oblIecTsa yripapIeHua MpOM3BOACTROM W 3araca-
mu (APICS) Wnu npuHImns! dpopMupoBasms HEDOPMALIMH 0 OH-
HAHCOBOM COCTOAHHMM M (MHAHCOBLIX Pe3yNETATAX JCATEbHOCTH
XO3AUCTBYWOUIHX CyGneKToB, 3alokeHHme B MeXIVHAPOLHBIX
craHzaprax pUHaHcoBol otdeTHOCTH (MC®PO) 1 oTeuecTREHHEIX
CTAHTApTAX Mo GyxranTepckomy yuety (IIBY).

K Hacroauuemy spemeHH HapaboTaH ZOCTATOYHO OBIMHAPHBIH
[E€pCUYCHE CTAHOAPTOR, DErMAMEHTHPYILHX NPAKTHYCCKH BCe ac-
NEKTH ACATCABHOCTH MPeanpHATHH. OTHAKO HETPYIHO 3aMeTHTh,
YTO BCE YNOMAHYTHE CTaHaapThl — [S0-9000, konnemuuu APICS,
MC®O u [IBY — HOCAT «BHELIHMH» 0 OTHOWEHMIO K TIPEITIDH-
ATHE XAPAKTED, T. €. OBUH paspaoTaHu sBHE» NpeANpHATHA.

Haawiue sanewnioo cmandapmod RE1Remes KeolixodwmbM, HO datexo He

docmamonnme yeaosies OBCRENERUA KaNecmaa CHCHIEMM YRPasneHua
npednpusmuen. Kpome sanemipioe daswns Gomb H 8Hympennies cmandap-
i, mwmmmumamw.

Ilo aHanorMH ¢ TEPMHHOM CTAMIAPTHI MO KOPROPAMUGHBIMY
cManiapmaMy MOXKHO TIOHHMATS:

* COBOKYNHOCME RHpUAyunos, ChOPMYIHPOBAHHENY HA HEKOTO-
pPOM TPEOTIPHATHH H PEMVIIHDYIOWAX JEATEMBHOCTE JAHHOTO [Ipel-
MPHATHA;

& COBOKYRHOCHb @HYMPEHKLX HOPMAMUSHBX JOKYMEHNIO8, CO3A-
BaEMBIX Ha NPeANPUATHH B 3aKPEIUIAIOWHEX 3TH ITPHHIHIIH.

TaxuM ofpaszom, paspaloTKy KOPMOPATHEHEIX CTAHOAPTOR
MOXHO PACCMATPHEATE C IBYX TOUCK 3peHHA. C OIHOH CTODOHEI,
TAKad pa3paboTKa npeamonaraeT GopMEpORAHAE KOpIOopaTHEHELX
NPHHIMITOR PErY/IHPOBAHHA ASATENLHOCTH, ¢ APYTOH — dopMHpo-
BAHHE BHYTPEHHHYX HODMATHBHEIX JOKYMEHTOB, 3aKpPETUIAIOILNX
ITH NPHHIATEL.

Iod KapnopamueHuml CMANOGDMAMI HONUMAEMCR  COBONYTINOCHE
SHYMPENHIX HOpMamuAHLX dolchMenmos, DAPMAIIVIORILX RPUNKLNb
 PEYAUPORANUR DERMERSHOCTIY ,

Haesi paspaGoTKH BHYTPEHHHMX HOKYMEHTOB {KOpMOPATHBHBIX
CTAHIAPTOR), KOTOpKE O OIMHCHEBANTH H PETNAMEHTHPOBANH Hed-
TEJILHOCTE MPEANMPHATHN, HE SHISETCA YeM-TO abCOMOTHO HOBEM
s oTedecTBeHHOH XoasiicTeerHOM npakTHikH. OnHako paspaba-




Peunxcuwnpnre ousmec-rpoveccos. Hoanoii kype MBA

THBAIOTCA M HCHOAB3YIOTCH JaHHLIE NOKYMEHTHI, TiIaBHLIM 06pa-
soM A ¢epsl MPpoHABOACTEA. TexXHONOTHYECKHE KapThl, cbopoy-
HHlE YepTexH, crieLMpuKaimm — moboe NpealpHATHE PeaTbHOIO
ceKTOpa HMeeT TAHHEIE BMAK! A0OKYMEHTOB. H 3To ecTecTBeHHO: ec-
MM TOXApKO MOpPYyYAIOT BRITOMHTE, HAIIPWMED, BTYJIKY, TO KAK MHHH-
MYM HyXeH 5CKH3 3Toi netand. M Hade KOHCTPYKTHRHEIE M TEXHO-
Jormyeckue tpebopaHMA K NaHHOM JeTanH npuaeTca oObACHATE Ha
naneuax. ['aeHoe HasHaYeHHe BCKM3a, TIPHMEHHTENBHO K JaHHO-
MY IIpHMEDY, H KOPNOPATHBHEIX CTAHAAPTOB BOOOLIE COCTOHMT B
TOM, YTODBI CO3NATE MEXHOAD2UMECKYIO OCHORY T BRINONHEHUS pa-
6or, obecrneduTs NOJIYYeHHE MCITOMHUTENEM OTBETOB Ha BOITPOCH!
«ITO [efaTh» M ¢XKaK AenaTk» Kpome TOro, HaIu4yue BHYTPEHHMX
HOPMATHBHEIX JOKYMEHTOB CO3HaeT MMPEMNoChUTKH I8 peaiMaa-
OHH JBYX BAKHeNIIMX yIIpaBieH4YecKnX yHKUMI:

* RAGHUPOGAHUR, TIOCKONBKY KOPNOpATHBHEIE CTAHIAPTH OTBE-
YalOT He TOMBKO HA BOMPOCHK «4TO JENaTh» K ¢KaK Jel1aThs, HO ¥ Ha
BOMPOC 44TO I ITOTO HYXHO», T. ¢, oDecriedHBanT IIaHHpOBa-
HHe nompebrocmeli B HeoOXOIHMBIX pecypcax (MaTepHaIbHEIX, HWH-
(GOPMAITHOHHLIX, pecypcax MOLUHOCTei, paboderc BpeMeHH He-
NOMHMTENA)

® KOHMpOAR, TOCKONLKY KOPITOPATHBHHE CTAHOAPTH OTpene-
AT TpeOOBAHUA K PE3VJILTATAM JEATENLHOCTH, T. €. hopMHpYIOT
s6asy» L1 cpapHeHMA QaKTHYECKHX M IUIAHOBLIX TTOKAa3aTeneit,

TToyemy ke Torga TpeGoBaHHME HAIHYMA HOPMATHBHOH mOKY-
MEHTALMH He ARIieTca of0A3aTeNBHEIM A IPYTHX OYHKIMOHATE-
HeIX obnacTelt AeATe/IbHOCTH NPEANpPHATHA — CHabxeHHA, cOhiTa,
ofecrieuenya xagpamu, HUOKP, Bepenys yuera ¥ IU1aHMpoBa-
Hnd, GOpMHPpOBAHHA OPTAHM3ALMOHHON CTPYKTYDH H T. 4.7 Mo-
*¥eT OHITE, OHU MEHEE BAKHBI, Y6M IPOH3BOACTBO? 3IECh YMECTHO
tKa3aTh O HEKOTOPOM eIeperubes, IoCASICTEHS KOTOPOIO MOJIHO-
CTBIO HE YCTPaHEHWI Jo cHMX nop. HMcropwmyecks craHRapryianms
YIpaBAEHHA NpeilpHATHEM HAYANACh CO CTAHIAPTHIALIMH TIPOH3-
sogcTBa. Janroe OBCTOATENBCTBO MOXKHO TIPH3HATh €CTECTBEH-
HBIM, TTOCKOJIBKY INTABHEIM NPEIMETOM OTHOLUEHUH MEXIY TPOM3-
BOIMTENEM (TIPENIIPUSTHEM) U [TOKYIIATEIEM SABNAETCA TIPOH3BOIH-
Mb M FpoOfaBacMbIi,/MMOKyNaeMeIi npolykT. YroOm coanate
NPEANOCEUTKH JNA YIIODAOOYCHHS 3THX OTHOWIEHHUI, HeobXoauMO
6510 YTIOPADOYMTE CaM MPOOYKT — KAK KOHCTPYKTHBHO, Tak H
TexHosoTHIeCK. IIpon3BoncTeeHHAA chepa Kak pas M obecreyH-
BaeT Bhifayy IlponykTa — TOr0, YTO YAOBAETBOPSET NMOTPEOHOCTH
BHELITHHX KAMEHTOB M pamn 4vero cywectsyer [Ipemnpuarwe. Ho
Beflb A8 TOrO YTOOBI MPOMIBOAMTE, MPEXKIE He0OXOTHMO CO3MATh
COOTBETCTBYIONHE VCIIOBHSA — 00ecneduTh NPOH3BOACTBO CPEICT-
BaMH H NpeaMeTaMM TpYAa, Y9eI0BEMeCKHMH pecypcaMu. [ToaToMy
H JpYTHEe QYHKUHOHANEHEIE 06JIACTH NMPEATPHATHA HE MEHEE BaX-



Hel. KpoMe Toro, eciiy yX roBOpHTE 0 NpoLIEcce TIPOM3BOJCTRA, TO
TEXHHYECKAA MOKYMEHTALMA OXBATBHIBAET TOMBKO KOHCTPYKTOp-
CKO-TEXHONOIMYECKHE acneKTHl Npoliecca nporsrodcTea, Ho Bems
NMPOU3BOACTBOM HEOOX0ZMMO YNpasiaTh: oOECNeyHBaTh palmo-
HAJIBHYIO 3arpy3Ky MOIUHOCTEH ¥ MapluipyTyu3aluio obpabaTsiBae-
MBIX AeTanei, ONTUMANBLHLEIE pasMephl MeXXOMepallHOHHLIX 3ara-
COB, BECTH KOHTPOL 33 YPOBHEM IIPOH3BOACTBEHHEIX 3aTPaT Y Bbi-
NyCKOM l'lpﬂ.[l;_‘,’lﬂ.[l[l[ HT L

ONNOHEHTHI CTAHAAPTH3ALIMH 06OCHOBRIBAIOT CBOIO ITO3HIIMIO,
KaK MpaBHIO0, ¢ TIOMOILILI ABYX APTYMEHTOB. APryMeHT IepBHIil:
«XO03HCTBEHHAA MPAKTHKA CTONL pPasHoo6pasHa, 4TO CTAHNADPTH-
3aLlMA HEBO3MOXKHA B IPUHLMNE», Mexay TeM TINATEJILHEIH aHa-
M3 TokaseeaeT, yro 80% mpouaBoAcTREHHEIX paboT M onepaLui
MOBTOPSIOTCA (EXE/VHEBHO, €XEeMECAYHO, €XEroAHo), ApPryMeHT
sTOpoi. «Cranpaprusauys npespamaer paboOTHHKOB B TYTBIX MC-
MONHUTENEH M HANPOYE MIHLIAET MX TBOPYECKOTro Hayadas. [lpu
3TOM MUKAHTHOCTb CUTYALMH HEPEOKC COCTOMT B TOM, 9TO OIIIO-
HEHT HE3al0/IT0 JO 3TOI'0 BHICKA3KIBAHKA CETOBANT Ha HM3KYIO KBa-
TAQHKALIHIO CBOMX PAGOTHHKOB H OTCYTCTEHME HA PHIHKE TPYIA Bbi-
coKONpodecCHOHANBHKX CEUHATHCTOR. Tak BOT CTAHAAPTHIALIHA
B 3HAYUTENbHOM CTEIEHM (ECHIH HE IMOTHOCTHIO) CHUMAET OCTPOTY
kagposo# mpobiaeMu. 3a cYeT CO3MAHUA TeXHONOIHYecKoit OCHOBEL
IS TpYyAa HCIIONMHUTENR CHUNCAIOMCA MpebOSaHUR K ero Keaau-
durxayuu (4, COOTBETCTBEHHO, CHIDKAIOTCH sampams Ha onsamy
mpyda).

BepHeMca K ipuMepy ¢ TokapeM. Ytobsl ere Tpya Ok yeHem-
HBIM, HEOOX0THMO:

® C TIOMOIIBIO 4EeI'0 TIPOM3BOIHTE — T.S. CTAHOK W DPeXyLuwi
HHCTPYMEHT,

® H3 YET0 MPON3BONNTE — MATEPHANEL;

* O[THMCAaHUE TOrO, KaK NPOH3IBONHUTE — YEPTEXH U TEXHOJOIH-
YECKMEe KAPTHL.

Moyemy Torma paboTHHK, HanmpEMep, GYXTATTEPHK KaK THITHY-
HEIA MpeNCTaBUTEND «HENPOHIBOACTBEHHOH» ChEphl 0KA3KIBAETCA
B MEHEe BHTOTHOM MOJIOKeHHA! Paboyee MECTO H KOMITBIOTEDHYIO
aporpaMMy eMy TIPeIOCTABHIIM, 4 INe Xe <«OIMMCAHME TOro, Kak
npown3BoauTh»? [le HHCTPYKIIMH MO BEASHHIO YIETa Al TOro yya-
CTKa, KOTOpHHU KypHpyer yxranrep? [loyeMy MMeeT MECTO TakKas
npodeccHOHATEHAA TACKpHMEHaKMA? KoHeuHo, KBanH(UIIMpPO-
BaHHLI GyxranTep crniocoben paborars 6e3 MONOOGHBIX BCIIOMOTa-
TeNMbHBIX cpelicTs. Ho aaxke Gyxrarrep co cTaxeM, IIpHOsA Ha HOBOE
MeCTO paboThl, Jaxe Ha 3HAKOMBIA €My y4acTOK ydeTa, BCE paBHO
KaKOE-TO BpEMSI 3aTPATHT Ha afaNTallHI, Ha «[TOTPYXEHHE» B OCO-
GeHHOCTH X03AMCTBEHHON H YYeTHOH NpaKTHKH JaHHOIO IIpel-
npuATHA. Harndde XOpnopaTHBHEIX CTAHIAPTOB B JaHHOM Ciy4ae
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MO3BOMAET COKPATHTE CPOK eBBOJE B IKCINYATALHIO» HOBOIO pa-
GOTHHKA IO MHHHMYMA, T. €. 0BecTie MBacT fonee Gricmpoe noayye-
nue omdayy om pabomuuxa. Y maxe mocne TOr0 KaK ChelHaHer
BRIVINET HAa «HOMHHANBHEIH peiMy» paGorhl, BHYTPEHHHE HOpMa-
THEHEIE JOKYMEHTRI ofileryaT eMy MH3Hb. JaYeM BCIO METOZOJO-
MO BEASHHS NOBTOPSIIMXCH YYETHBIX oNEpalHi AepEAThE B ro-
nose? Yenopek HMeeT cBOMCTBO YCTaRaTh, 320BIBATL M BCIEACTEHE
storo ouwnbateca. BepoATHOCTE HONYLIEHHA OUIHBOK MHOTOKpaT-
HO CHIDKAETCH, KOTIA HCITOMHHTENE N0 KaXfoMy NoBony obpaiua-
2TCA HE B KNaNoRkle cBoel MaMsaTH, 8 K MPAMOTHOM, NOCTATOYHGO
NpOCTOH M HATAAAHOH MHCTPYKLIMH,

DKAMA¥ BOAOYIUHOrO CYAH2 HMEET HAHNCAPODHEeIMHe MHCT-
DYKIIHH, DErTaMeHTHPYIOLME ero AEATENBHOCTE OT 3Tana ITonro-
TOBKM K BATeTY 10 37ana JIOCAAKH, 3TO BOCTIPHHHMAETCA COBEp-
WeHHO ECTECTBEHHO — MDA OLIMOKA B THAIOTHPOBAHHH BEOET K
AETHOMY NPOBCIIECTBHIO WIKM KaTacTpode. B sToM cMmbicne, xo-
HEedHO Xe, olHbka Gyxrarrepa He COAAET HEITOCPEACTBEHHYIO YT-
pO3Y 3MOPOBBE M XHIHH momeH, Ho Ha felonacHoCTH GM3Heca
MPEATIPHATHA MOKET CKAIATHCH CAMBIM HENOCPENCTHEHHMM obpa-
som. HuHCTpYKUKA — 3TO CBOErO pofla +TeXHHKA GelonacHoCTHs
nas GyxranTeps. A ecnd cxasare Gonee 06001EHHO, HANUIHE BHYT-
PEHHHX HOPMATHEHEIX JOKYMEHTOR cozmact DA3y Wi ofecneyenys
Gezonackocmu Guznecs KOMIAHIH,

BepHeMcA K MPHMEDY C TOKRPEM, DCKH3 TIETANM, KAK YXE YII0-
MAHAIOCH, — 3T0 B TOM YHCIE HHCTPYMEHT KOHTPONA 3a paGoTtoit
toxapa. Ho sets Tpya Gyxrartepa ToXe HeoOXOLHMO KOHTPOIMpPO-
BaTe. KaknM X¥e¢ obpasoM 9To MOXHO JefaTh, €CH £ro Heflocpen-
CTBEHHHH pyKoBOZHTEN: (TNaBHEIA GyxranTtep) He UMeet Gaikr mIa
CpaBHEHMA, 1aroHa, Habopa XpUTepHen LA oLeHKH? C 9eM cpas-
HHBATH PAKTHYECKMH pE3yNLTaT?

Ha pybexe THCS4EReTHH CTAMH TOBOPHTh O TAaK HasHBacMoH
<HOBOH SKOHOMMEE» — HOBOW KOHUSTIUHH DAasBHTHA 4eMOBeYe-
ckoro ofmecTsa. JaHHad KoM MA B KAYECTBE OCHOBHOTO (eCiH
He MCKMIOYATENBHOO) IO CBOEMY 3HAYEHHIO KANTMTANA NPH3HAET
IETOBEYECKHA KamruTans. HeNoBeX — OCHOBHOMNM reHeparop MaekH,
8 DOCKONEKY Hled — CaMoe IMABHOE B OH3HECE, HANO CO3MATE Ta-
Kie ycrosnd, yrobul qenosek paGoran Teopyeckd. ITpu stoM BEI-
NOTHEHHe PYTHHHAIX ONepauul NMpHIHaeTcd <pacTparoll Yeose-
YeCKOro Karruranas. CTRHIAPTH3AINA, KOHEYHO Ke, HE [M03BOJIEET
HibaBHTRCA OT PYTHHHEIX OTepalliii Kak TakoBEIX, HO ofecneyued-
em COKPAWENNE aPEMENL Ha UX ENNOANERUE, paylionatusupyem pabo-
my. 30ech, ToXamyif, YMeCTHHM 6YIeT NMpEMEHCHWE MPHHIIHAIIOB
{uncent) ITapero. Ha ymomauyTele swiue 80% NOBTOPAOIAXCH
{nepHOIIECKAX) CTAHIAPTHEX PaboT MK NO/DKHE! Tpatats 20%
HAIETO BpEMEHH. A BCS OCTAILHOE BpeMS MCIONb30RaTh A
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OLEHKH H NPHIATHA PeLlICHWH B HeCTaHAapTIBRIN CHTYALIMAX, MM
reHeprpoBeiis uaeh, Takum ofipasom, cransaprusanys mossos-
eT ofiecnedims KaK xavecmeo mpyoa (T, €, HTOT IEATENLHOCTH pa-
BOTHHKA), TAK H KYALTYPY TPYAA (T. €, yCJIOBHA ero paGoTh).

MoxHO NPUBECTH W ELIE ONHH APIYMEHT B TIOJIL3Y CTAHAAPTH-
Jaumn MupoBasi 1paKkTHKa CBHOETE/NLCTBYET, YTO JOJISL 34TPAT Ha
yrpawielue B oBUIMX 12TPATAX MPEANPUATHR MOCTOSHHO PACTET.
Cessano 710, KOHEYHO Xe, co Bee Ho/ee BO3IpACTANILEH CIOXKHO-
CTBIO ynpamie s HH3tecoM B COBpeMENEBIX Yonoemax. M nanuas
TeHIEILMA CoXxpanuTes. [Tpotie roBopa, «UeHTp 3aTpaTs CMeLNAeT-
CH M3 UEX0B B 3ABOAOYTIPARNIEHIHE, CONEDXKAHHE ATIITAPATA YIIDARNE-
HH31 CTAHOBUTCH JUIA NPEAIIPHATHI Bee Bonee THXENBIM GpemMeHeM.
CranfaprHialua No3IBOIAET SCAH M He 1IMBEIHPOBATE, TO XOTH Ol
KOMNEHCHPOBATL JAHHOE oBCcToATeMbCTBO. Bo-nepsmix, Kak yxe
YIIOMHHAACH BbILUE, CIIKAIOTCH KBaMbUKauMoHHbie Tpebopa-
HHA Kk paGoTHHKY, a8 3HaYHT, TakoR paboTHux Gyiaer obXomuThCH
netepte, Bo-BTOPLIX, CTAHNAPTHIALMSA NO3BONSET MOBBICKHTE MPO-
H3BOAHTEALHOCTD TPYAA, T. 6. CHHAAET KOJNYECTBEHHYIO NOTpes-
HOCTE B NeépecoHane. B-TpeThMx, COKpPAIIAIOTCA YIIYIIEHHAA BEITONA
H NpaAMblc YOLITKH BCIGICTBHE OWHGOK B ynpaBreHHn. Taxum ob-
PA30OM, JKOHOMHI WAST CPA3Y IO TPEM COCTABIAIOIIHM,

-ﬂlmﬁﬂm:wﬂ Eﬂdm “WW"MM

PertaMeHTMpOBAHHE OCYLLECTE/IAeTcA KaK Ha ypoBHe obuie-
SKOHOMHMECKX TIPHHITHOOB, TAK M HA YPOBHE NPHMMEHEHMA ITHX
NPHHLUKIIOB LS KOHKPeTHRX QYHELME YyIIpARIEHMA H KOHKpeT-
HeIx ero offsextop, CKC npuasata ofecnentms eouNcmseo Memooo-
ADZUMECKUX, OPZARUSTYUONHLIX, mexnitueckx nodxodos NPYW PeaH-
3ANHK YNPARTEHYeCKHX HYHKIHA Ha npearipHaTHH B 1LIeJ0M U B
ero OTIE/IBHEIX CTPYKTYPHEIX DOApasieNeHAIX, obecneyums npoye-
dypHyw noddepxcky npoyeccos ynpasaenis npednpusmuem. s noc-
TikeHns a1Hx wenelt CKC penraer chaemyiole oCHOBHEIE 38MaTH:

¢ KnaccHPHUILIMPYET M JACT OTIpelieNieHHs OCHOBHLIM O0bLeKTaM
YIIpARIEHWA H YIIPABMGHYOCKHM (DYHKUHAM Ha IpeIIpHATHM,

* OITACHERET OPraHWIAMOoHHOe (CTPYKTYPHOE) NOCTPOSHHE H
BIauMogecTane O0LeKTOB YIIPARICHHA IPYT C APYTOM ¥ ¢ BHELI-
HEH cpemoH,

& OMACHEBAST COBOKYNHOCTE IPHEMOB W METOZIOB BO3NMeHCTRAA
Ha 00beKTH yHIpaBleHHa. DTH MpHeMEl K METOIBI OXBATHIBAIOT BCe

byHKIMH (MPOLIECCHI) YNPABMEHHA NPEIIPHITHEM.

87078
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TpeGoBanus, 1peabaBiAeMble K noctpoedrio CKC, popmymn-
PYIOTCA CAERYIOILIMM 0Bpa3oM,

1. Heaocmuocms u edunoobpasue (Kax CKC B uenom, Tak 4 ot1-
NeTBHEX BXOOAWMX B Hee DokyMeHToR). [1o cyllecTsy, 3TO TiIaB-
Hoe TpeboBawie, BRITONTHEHWE KOTOPOTO NO3BONAET KBATH(HIIN-
poBaTh CKC HMEHHO KAK CHCTEMY.

2. [Ipaxmuveckas nanpaenenrocms. [IOCKONMBKY H3HAYANKHO
npeanonararock, 4o CKC co3naerca A pelleHUs peaTbHEIX
npoGiieM ynpaBieHHA NPeanpUAaTHIMH.

3. Cmabumnocme. Co3nasaeMas Ha npeanpuaTuax CKC momk-
Ha CTPOHTBCA HA NOCTATOYHC TIPONO/LEHTENLHLIH NepHoa BpEME-
HI.

4. Komnaxmuocmp u yoobemao npumenenus. Narnoe tTpebopanve
HEpa3PLIBHO CBA3AHO ¢ TpeOOBAHHEM TIIPAKTHYECKOH HANpaBieH-
HOCTH H npeanonaraet, 4To CKC He gomkHa ObITh CNHIIKOM TpO-
MO3IJKOH — HACTOMBLKO, YTOOL! £€ PDeaNnbHOE MPUMEHEHMe GBUTO 3a-
TPYIHEHD.

5. CoanacosanHocmbs ¢ HOPMAMU GHEUIHe20 3aKOHOOGMEALCMBA.
Xors CKC mpenHaszHaYeHa B MepBYIO OUEpEdb LIS PEICHHN BHYT-
pPEHHHX ITpo0aeM IMTPEAIIPHATHS, TEM HE MEHEe HTHOPHPOBATE Tpa-
BWTA, YCTAHARTHBAEMEIC «BHEUIHEH Cpellod», OHA HE MOXET.

6. Adexeamuocms CIOXHBUIEHCR HA TPEANPHATHY TPAKTHKE
YIPABJIEHNS K 0CODEHHOCTAM er0 XO3STUCTBEHHON NeATeNsHOCTH.

CucTeMa BHYTPEHHETO HOPMATHBHOTO DErYTHPOBAHNA CTPOHT-
CA TTI0 TPEXYPOBHEBOH MepapXHuecKoW cXeMe, T. €. BKIIOY4eT B ceds
COBOKYTIHOCTH JOKYMEHTOB TPEX YDOBHEH,

Yposens 1. JoxyMeHT 3T0ro ypoBHA (anee «JoKyMeHT») TIONY-
Yt HasBaHUe «[lonoxeHHe 0 cHCTEMEe YIPaBASHUA TIPeANpPHATH-
eM» H NpeacTasmier coboif, mo cyTH, «YnparneHdeckyio KoHCTH-
Tymuio» npenanpusatva. Ochoenaa yeas paipabotkn «JoxymeHTta»
COCTOMT B QOPMHUPOBAHHH TJIABHEIX METONON0THYECKHMX NOAX0H0B
K YITPARICHHIO NPEIIDHATHEM.

Yposens 2. Ha 3TOM ypOBHE BBEIIEIAIOTCA JBE KATETOPHH JOKY-
meHTOoR. K meppoll oTHocsTea «Crampaptei», Ko BTOopoil — «Kiac-
CHHKATOPEI» H «CIIpaBOYHUKI® .

CTanfapTi — 3T0 TO, YT0 MB NPHMBEIXINM HA3HEBATL «[Jomoxe-
HistvH», Kaxkusiit cTaHmapT paspabaThiBaeTcs LI ONpeeie HHOro
ofbexTa yrpasneHHs (COBOKYITHOCTH 0OBEKTOB YITpABITeHHs) U LI
onpeaeNeHHON yIparneHYeckod (DYHKIMH (COBOKYITHOCTH YIIpaB-
NeH9ecKnX (QyBKuMit). ImapHoe HasHaYeHHE CTAHAAPTA COCTOMT B
TOM, 9YT00BI OMHCaTh, KaK B QTHOIIEHWH BrIOpaHHOro obmexra
YNpaBJIeHHA (COBOKYNHOCTH 0GHEKTOB) PEAIHIYETCA Olpene/ieHHad
ynpasileHIecKad QYHKIMA (COBOKYITHOCTS dyHKLmMit) (puc. 3.2).

Yposenv 3. [JaHHBIN YpoBEeHB NPEACTARNAIOT CoDOI coBOKYyN-
HocTE paboumx HHCTpYKUME. OHH COMepXAaT OIMCaHWe NOLIATOBO-




Craspapt

Obwext Dyuruus
yIpABNEHA YNPABIENHA

Puc 32 Hamawenue cmandapma

ro anroputMa JAeWCTBHH, KOTOphle HeoOXOAMMO BHIMOMHMWTE KOH-
KPETHOMY HCITONHHTEIIO (TpyTINe HCIIONHMUTENeH) B TIpoLiecce pea-
TH3AIMH OTIpeaeNeHHBIX YIPABNeHYECKHX GYHKUMI B OTHOIIEHHH
onpedeaeHHsIX 06BeKTOB yIipaBneHus, [naBHOEe HasHadeHHe pabo-
YUX HHCTPYKIMHA — 00ecreyMTh «TeXHOMOTHISCKYO» TIOMNSPHKKY
MCTIOMHHTENA, CO3JATH NpEANOCEUIKH 1A VIpaBNeHHA ero ned-
TeJILHOCThI0, 00ecneynTs 60/Iee BRICOKOE KAYECTBO €ro paGoThl.
Taxwm obpazom, crpykrypa CHCTEMB BHYTPEHHETO HOPMATHB-
HOIO PerymHpOBAHHA OTYET/IMBO JHEMOHCTPHUDYET IMABHLIA NpHH-
LM NMpOBENEHMA craHmapTH3amud: or Konuermwuy («ITonoxenns
0 cucTeMe ynpasaeHus [lpennpusituem») — 1o MHcrpyxkupy. Cre-
AYET OTMETHTB, YTO NpeIIoXeHHbiit nopamok noctpoeHns CKC u
KOHLUEIITYANEHO, H GOpPMATEHO COOTBETCTBYET HAEONOTHH MEXIy-
HapOXHAIX cTaHIapToB KayecTsa cepud [SO-9000. KoHuenTyans-
HOE CXOOCTBO COCTOMT B TOM, 4TO HEOOXOHHMBIM YCIOBHEM COOT-
BETCTBMA JEATENLHOCTH NPeINpUATHA craHaapraM HCO-9000 saB-
JAeTCA HATHYHME HA NpeanpHATHH «CHCTeMBl IOKYMEHTHDOBAHHA
MEHEIKMEHTa KagecTsar. B acTHOCTH, B cTanmapte 9001-94 «Mo-
Aenb Ana obecriedeHUA KayecTsa TIPH NIPOeKTHPOBAHKKM, paspabor-
Ke, IpOM3BOLCTBE, MOHTAXE H OOCHyXMBAHMI» [OBOPHTCA Cle-
nywlee: «[IpoM3BOIHUTENE HOILKEH pa3paboTaTk H MOAASDKWBATE B
paboyeM COCTOSHMM [OKYMEHTEPOBEHHEIE MPOLEIYDRI AHANM3A
KOHTPAKTOB, ITPOEKTHPOBAHUA NMPOMVKIMH, 3aAKYIIOK MATepHANOB,
MPON3BOACTEE NPOLYKTOB, TEXHHIECKOro 0bCTyRKUBAHHSA IPOAVK-
TOB, HCTIEITAHHMH TIPOAYKTOB, XPAHEHHMA K YIIAKOBKH MMPOAYKTOB...»
To ecre GONBLIMHCTBO NMpPOLICCCOB HA NMPEOTIPHATHH TOJODKHO OBITH
3aJOKYMEHTHPOBaHO (on¥caHo). PopManbHOES CXOHCTBO BHIpAXKA-
€TCs B TOM, 9T0 «CHCTeMa JOKYMEHTHPOBAHWA MEHEIKMEHTa Ka-
yecrpar, Kak ¥ CKC, cTpoHTCA IO TpeXypOBHEBOH HepapxH4ecKof
cxeMe. Ha nepsoM ypoBHe HAXOOMTCA JOKYMEHT, ONMCHBAIOIIHA
LEeH W MOJMTHKY NpeanpHaTHA B 061acTH MeHeDKMeHTa KadecT-
ga. Ha BTOpOM YpOBHE pacITONAralOTCi METOROJIOTHYECKHE WHCT-
PYKLIHH, COOepXXAllHe ONHCAHWE METOIHK PEAMTH3alMHY PAIYHEX
OeficTBAH (T, €. METOAOOTHHECKHE WHCTPYKLUMH — 3TO CTAHOapThi
8 CKC). H Ha Tpernem ypoBHe pacronaralotca pabodme H KOH-
TPOJIbHEIE HHCTPYKUMH, NpSACTABTAIONME coO0H JankHERIIIYIO Oe-




Peynscupupune bummec-nporeccos. Homud xype MBA

TAMMIALHIO MeTOJOMOTHYECKHMX HHCTPYKUMH It oToe/bHEIX pabo-
UMX MecT (OTIENLHEIX WUCIONHATENEH).

Kons cxopo MBI KOCHYIIACE cTaHaaptos [SO-9000, 6yaer yMme-
CTHBIM CKA38Th HECKOJILKO CJIOB HENOCPEACTBEHHO 0 NaHHLIX CTaH-
IApTAaX, OCHOBHBIX TTPOOJSMaX HX HCIONLIOBAHNSA U COOTHOMIEHHM
mexny CKC i sokymenTanmeii cucreMbl kauecTsa. B 2000 r. mos-
BHJIHCh HOBRIE BEPCHM cTanmapToB cepHH IS0-9000, B yactHOCTH:

s [S0-9001:2000 «CHcTeMEl MEHEIKMEHTA KayecTBa — 1pebo-
BAHMA»,

¢ [SO-9004:2000 «CucreMel MEHEKMEHTE KAYECTBA — PYKO-
BOIALUHE YKARHHA [0 YIYYIIEHHIO LSS TCABHOCTH».

D710 IBA BIAMMOCBA3AHHLIX CTAHIAPTA, KOTOpbIE paspabaThiba-
THCE DJUI COBMECTHOI'O MCTIONBIOBaHUA, HO HX MOXHO TaloKe MpH-
MEHATE HE3ABHCHMO npyT o1 apyra. Craunapr 1SO-9001:2000 on-
pegerscT MUHMMANBHEIE TpeOopaHud K dopMHpyemol Ha mmpen-
NPpHATHH CHCTEME MEHEDKMEHTA KadvecTea. B 4acTHocTH:

o [1 4. («TpeboBaHMA K CHCTEME MEHELKMEHTA KAYECTRA» ) Ol -
pedeNseT OCHOBHBIE IIPHHIMNL (POPMHPOBAHHA ¥ HCITOIL30BAHMSA
CHCTEMBl MEHEEKMEHTa KavecTsa H oOwHe TpebGoBaHMA K AOKY-
MEHTAIHN 2TOH CHCTEMKI,

e [I. 5. {(«OTREeTCTREHHOCTL PYKOBONCTBA®) ONpEleieT, YTO
PYKOBOICTBO NPEIITPUMATHA HECET HENMOCPEICTBEHHYIO OTBETCTBEH-
HOCTE:

* 33 NOHHMAHHUE Ha TIPEANMPHATHH rnorpeSHOCTEN M OXMOaHHH
KNHEHTOR,

® YCTAHORIGHHE Lleneil H IOMHTHKH B 00/1aCTH KayecTsa;

# yIpaBJIeHne CHCTeMON MeHeDKMEHTA KaYyecTsa;

o [ 6. {(«YnpasneHue pecypcaMur) ONPEHeNseT, YTO LA BRE-
IpeHHA U YIYYIEHUA MPOLIECCOB CHCTEMBI MEHEIKMEHTA KAYECTBA
H yAOBNeTBOpEeHHA TPeOOBaHMHA 3aKAIYHKOE NPEATIPHATHE JO/DKHO
ofecnieyuTh BHIeNeHWe HeODXOIHMEX pPecypcoB, B ITEPBYID Ove-
penkb ITEPCOHAN N CPEICTBA TPYAA,

e 1. 7. («Bayck mpomyxkuuus) ONpenenasT, YTo PEANpHITHE
IOIDKHO YIPABIATE IIPOSKTHPOBAHHEM IPOAYKTOB, 3aKYIKaMHM He-
0OXOMMMEIX PecypeoB, CODCTBEHHO TIPOMIBOACTBOM, IPOBEIEHUEM
KOHTPOABHEIX HCITBITAHHMN;

e I1. 8. («HsmMepeHHs ¥ MOHMTOPHHT»®) ONPEIEIALET, YTO ITIPEI-
NPHATHE JOJDKHO YIOCTOAHHO OTCIIOXMBATE: CTEIIEHh YHOBJIETHO-
PCHHOCTH 3aKasIMKoB; addekTABHOCTE AeHcTBYIOMEH Ha IIpen-
NPUATHH CHCTEMH MEHEDKMEHTA KaYecTRa, H Ha OCHORBS HAMHON
HHGOPMALMH NMOCTOAHHO VIYYIIATE CHCTEMY MEHEIDKMEHRT Kaye-
CTRA.

Crangapr [S0-9004:2000 conepXxHT pyKopORAiMe YKazaHHsd
M0 COBEPUICHCTROBAHNIO HA TIPEITIPHATHH CHCTEMB MEHEXMEHTA
KayecTBa H YMNYMIHEHMIO HEATCTHHOCTH TPEATIDUATHA B HEMOM.
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B ToM uMc/ie JAHHMN CTaHIAPT QOPMYTHPYET CASAYIOIME BOCEMD
ITPHHUHIIOB MEHEIKMEHTa KaYecTBa;

* GHUMAHUE — HA 3@KA3MUKA. OPTAHW3AIMU 3ABUCAT OT CBOMX
3aKas4HKOB, MO3TOMY OHH JIO/KHE! TOHUMATE TEKYIIHE 1 OVIyIIHe
noTpeGHOCTH 3aKa34UKMKa, BRITIONHATE ero TpeboBaHuA H CTPEMHTh-
CA TIPEB30HTH ero OXIIaHHA;

o gedyuas poab PYKO8OOCMEq: PYKOBOAMTENH YCTAHABJIMBAIOT
eIWHCTBO UETH, HANIparIeHHA M BHYTPEHHEH Cpelbl OpraHn3ailiH,
Onu coanalor 0OCTAHOBKY, B KOTOPOM MOMM MOTYT CTATh [1OJIHO-
CThIO BOBNEICHHEMM B HOCTHXKeHHE lenell, IlocTaBleHHBIX Opra-
HH3aALUHEH,

& gogaederue A100ell. MOV Ha BCEX YPOBHSAX COCTABMAIOT CMEICH
opraHu3aiui. MUX nonmHoe BOBNEYEHNE JaeT BOSMOXHOCTE MCITONE-
30BaTh MX clIOCODHOCTH Ha O1aro opraHu3alye;

& npoyecchsill nodxod. XeNaeMbIl pesynbTAT gocTHraeTca Gonee
3tdeKTHBHEIM CITOCOOOM, €C/IH COOTRETCTBYIOLIMMM pecypcaMHi H
AEATEABHOCTBIO YITPABIAKT KaK NPOLECcCaMH;

o cucmemibill Nodxod Kk ynpasaenino, TOHUMAHME M YIIPABJICHHE
CHCTEMOH B3aMMOCBA3aHHBIX MPOLIGCCOB, OT KOTOPLI 3aBHUCAT yC-
TAHOBJICHHBIE 1IENH, BeAeT K PeIYIBTATHBHOCTH H 3thdeKTHRBHOCTH
OpTaHM3alHHK;

® HOCMOAHHOE Yayuulienue, HEW3MEHHOHM Lensl0 OpraHM3alHf
SABJNAETCA NMOCTOAHHOE YNYJILEHHE;

* Ho0x00 K RpuHAmMU peuiexul, ochoeannnili na gaxmax. -
(peKTHBHEIE PELIIEHHA OCHOBHIBAKOTCA HA JIOTHYECKOM HJIH HHTYH-
THBHOM aHAMM3€ JAHHEX 1 MHQOpMALKH;

® GIAUMOGH200HBIE OMHOWENRUR C NOCMAGUWUKAMU, BOSMOXHOCTH
OPraHH3alH{ 1 ee NMOCTaBIHKOB CO3ABATh IIEHHOCTH BO3pAacTAaloT
TIPH B3aMMOBBITOJHOM COTPYIHHYECTBE,

INepeuncneHHEIe TIPHHITUITHL NTOYEPKHBAIOT IJIABHEIH HAE00-
THYECKHI Te3HC, 3amoXeHHbIH B cragnaprax cepud [SO-2000: « Ka-
4ecmeo (kax cnocabrocms yooeremaopams mpebosanus u oNCUOaHUS
3aKazyuKos) obecneyusaemea Yepes Kavecmao CUcmembl ynpagaeHus
npednpusmuem».

K coxaneHuio, 0cO3HaHHE TOTO, YTO BHEAPEHUE CHCTEMEL Me-
HEKMEHTA KauecTpa B NMEPBYIO OYepeih KOPEHHBIM 0Opa3joM Me-
HAET CHCTEMY YIIPABICHHAA MPEAIIPHATHEM, TIOKA SIS HE TTPHILUIO K
BoneiMHCTRY pykosomuTenei. [Ipudem 310 Gea He TOMBKO poOC-
CHMCKHAX MEHEIDKEpOB, HEHAMHOTO JIY4IIe 60 o6CTOUT U B 4IIpo-
cBelleHHol» EBporne, B 4acTHOCTH, NpoBeaeHHEE B [epMaHHK HC-
clenoBaHMsA MMOKA3aIM cieaywonee, Cpeaq NpHYHH (B TIOpsOKe
yORIBaHNA TIPHOPHUTETHOCTH), MOOYIMBIIMX TIPHOETHYTE K CepTH-
(uxanMM Ha cooTBEeTCTBHEe cTaHuapraM cepmu 150-9000, pyxoso-

OHUTENH HeEMEUKHX TIPpeInpHATHH YIIOMAHYTH!
e [IOBBILIEHHE CTENEHH YIOBIETBOPEHHOCTH KJIHEHTOR,
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¢ HCOONB30BAHHE CepTH(PMKAUMH KaKk WHCTPYMEHTZ Mapxe-
THLHTA,

+ TIOIYYEHHE TIDEHMYLIECTB Nepel KOHKYPEHTAMH;

& OXHIZEMOE QaBIIEHHEe CO CTOpOHBL ToTpebuTeneit;

o rroGanHIanMg (HHTEPHALIMOHANH3ALKMA) PBIHKOB;,

» TIOBBEIIEHHE TIPOAYKTHBHOCTH;

» TMOBBIIEHHE MOTHRALKHA PabOTHHKOS,

* CHHEHWE pexnamaliwii;

« cofmoeHHe CpOKOB NOCTaBKH;

» TpeBORAHYE MATEPHHCKOH KOMIAHMH,

Tak KaK WIKpOKOE OCBelleHWe TéMbI CTAHOAPTH3IALMH He BXO-
IXT B 3aJady JaHHOTO y4ebHOTO Kypca, OTMETHM IHILE HaubGosee
BANCHBIE ACTIEKTE] ¢ HCIIONB30BAHKMY B KOMIIAHUH,

Brlllle yXe HEQOHOKPATHO MOAYEPKHBATACh MEICHE O IeNeco-
00pasHOCTH HCMIO/IB30BAHHA B TIPAKTHKE YNPaBICHWSA TpemnpH-
ATHEM <[IpolUecCHOro noaxofas, [ToaToMy Teanc o peopraHM3aumKK
CHCTEMH YTIDARIEHHA MOXHO Nepe@OPMYIHPOBATE HECKOJIBKO
HHAYE — PEOPraHH3ALMA [IPOLIECCOB NIPEANPHATHA. JaKPETHTDL 06~
IWHe, KOHLENTYAILHBIE MPHHLMIE PeOpraHU3alHuy IpPOlIECCOB
YMECTHO B CTIEUHANBHOM JOKYMEHTE — « KOHIEMUAA OpraHru3anuu
(peopraHM3aluHM) IPOLECCOB IpeanpHsaTHS». HMxe Mbl paccMor-
PHM BO3MOXHE BAPHAHT CTPYKTYPHl H CONEPXAHMA IIAHHOrO JI0-
KYMEHTa H TOMBITAEMCH BBEIIEIHTh NMPAKTHYECKHE ACIEKTBI MC-
NOMBL30BAHMA NPH ere MOANOTOBKE CYUIECTBYIOILIIMX HA TpeanpH-
ATHH KOPIIOPATHBHEIX CTAHJApPTOB.

TpebopaHHA K CTPYKTYpe «KOHUENMIAH oOpraHm3alurm Gui-
HEC~TIPOLIECCOB MPEATPHATHAS .

1. Heofixodumo chopmyauposams yenb u sadauu Konuenyuu.

Leasio paspaboi KoHuenuum senserca onpenenenue (Gpop-
MYTHpOBAHME) 001X MPHHIMITOB OPraHM3ALMH HA NPeAIPUATHH
6usHec-npoueccos. [Ina peamm3anyu yxasansoii nem Konuenums
peLliacT CNenyoume 3a0avy;

& ONpEJISNACT LNk MPoBedeHHA opraHy3aliui GH3Hec-TpoLec-
COB;

o QopMymupyer crocofpl IIPOBENEHHA OpraHM3alMM OM3-
HeC-IIpOLECCOR;

* QOpMYTIHpYET fepedeHb M KaaccMbuuMpyer GuaHec-Ipo-
LieCCHI,

¢ (hopMymHpyeT 0COGeHHOCTH GM3Hec-npoueccos M obLIHE
NPAHITAIIE. WX OpTAHH3ALIHH;

* OMpENE/ACT NIPHOPHTETHOCTL OpraHH3auHM OH3Hec-NMpoLec-
COB;

® ONpegeNaeT ropanokK GhopMHpPOBaHHS MpOorpaMME] opraHH3a-~
UHH OM3HEeC-TIPOLIECCOB.
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2. Heolxodumo copmyauposams: Wmo norumMaemcs noo opzasi-
3ayuell npouecco8 u KAKoada yeab nposedenun opeanuiayuu’?

Mon opeanusayued Gusitec-npokeccos MOHMMAETCS WX NPUBELE-
HHE B COCTOAHHE, MAKCHMATLHAIM 06pasoM cnocobCTEYIONES JOC-
THXKEHHIO Lened npeanpHATHs. Llesbio NpOBeIeHUA OpTraHH3IalHH
GusHec-npoueccos, TakuM oGpasoM, anaeTcs ¢hopMUpOBaHHE CO-
OTBETCTB A GU3TIEC-MTPOLECCOR USMAM MPEITPUATHS.

3. Heofxooumo cdopmyruposgame gce ROMENLUAALHO BOIMONCHbIE
cnocobel nposederius opeanusamiu Guanec-npoyeccoa.

¢ Opranu3aius OW3HEC-TIPOTIECCOB MOXET 34TParMBaTh Kak
CYILIECTBYIOUIME, TAK H COANABAEMBIE GH3IHEC-MpOLECCH.

+ B OTHOWEHHK CYMIECTBYIOWMX GUIHEC-TIPOLIECCORB BO3SMOX-
Hbl cagayloliie criocoba TpoBeleHHNA OPraHH3ALIHH;

H3MeHeHHe caMOoHl CYTH (ComepXaHHs) MpolEeCCoB,

MOXET OTHOCHUTECH K H3MEHEHMIO NOCHeNoBATEMLHOCTH M CO-
nepxanvd JeHCTBAN B paMKax peanM3alMH Npolecca, COCTasa
YYECTHUKOR NPOLECCA, COASPXAHNIO BXON0B 1 BLIXOHOB ITpoLiecca
M T. I YacTHuM cayuaemM HIMEHeHHS MOXET OHTE OTMeHA (MCIUTIO-
YeHHE) mpouecca;

H3IMEHEHHE TEXHWYECKOI'D OCHAWEHHA (B Meppylo ovepedb 3a
CYET NPOBEACHHA ABTOMATH3ALMH) MPOUECCOB, NMO3BVIAIOIIEE N0~
fuTbes Gonee BBICOKMX KA¥SCTBEHHEIX IOXasaTeneil TpouecCcor:
CHHKEHHME TPYAOEMKOCTH H BEPOSTHOCTH OLIHMOOK MCIIOJTHWTENCH,
yBeJIHUeHHe CKOPOCTH pealu3alMH Ipoueccos H T. N, [Ipu 3ToM
CAMO COMEPXAHME TIPOLIECCOB MOXET OCTABATHCH HEHIMEHHBIM,

e OHOBpEMEHHOE TPOBENEHHE NBYX NPEALIIYIUIMX BADHAHTOB.

e Peanu3aivs npoLIECCOB B MX CYLIECTBYIOILEM BHIE,

o JlaHHH{ BADHAHT He MpeNNoNaraeT IposedeHHe H3MeHEHHMIA.
Moxer HMMeTh MecTO B cIy4ae, KOrfa IMpoBedEHHe H3IMeHeHHuH
NPH3HAHO HEBO3SMOXHBIM MK HeueaecoobGpasHbBIM,

o Yuudukanua npoueccos. Ilog yHuduxkaunedl nmoHuMaeTcs
nepexon OT HECKONLKHX BAPMAHTOB PEATHAIALUMMY ONHOIO NMpolecca
K eIHHOMY (CTAHOAPTHOMY) BApHAHTY. YHHMHKAIIHA MOXeT WITH
napaiiensHo (0JHOBpEMEHHO) ¢ MODEM M3 YKA3aHHBX BBIILE CII0-
coDOB.

4. Credyem npedcmasgums npurnamyio na Hpeonpusmuu xaaccugu-
Kauu Guinec-npoyeccos | hepedens ebideasemsix OUINeC-npoyeccos.

BuaHec-npoliecchl TPEINPHATHA KiaccHpUUMpyloTea Ha: 1)
MpoUECCH TeKyLUet aeATeNbHOCTH, 2) poLeccHl pasBUTHA. B cBolo
OUEpEnE IIPOUECCH TeKYIIeH HEATENBEHOCTH KNacCHPHIIMPYIOTCH:

» HA OCHOBHBIE NMPOLECCHI;

& BCIOMOraTe/IbHEIE TIPOLIECCHl;

® NIPOLECCHl YIIPABICHHA,

JAdng Toro yrobe OONEMHTL IPOBEASHHE NMOCHESLYIOLUEr0 aHa-
33, MOXKHO TIPEACTABUTh HS MOMHEIH nepevers BHsHec-npoLec-
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COB NpeATIPHATHS, a YKPYNMHEHHBIE HX IDPYMNIIH, KOIOA Kaxmas
rpymnma BKIio49aeT B cebs COBOKYTIHOCTB IPOLECCOB, OObEmMHey-
HBIX OBUIHOCTBIO HocTHraeMolt eyt Hampumep, cnenyommm of-
pazom. K BCOMOraTensHuIM OTHOCATCA CEAYIOLINE MPOLECCHL:

» ogbecrieycHHA MaTepHaTbHBEIMH PECYPCAMH,

e obecrieyeHUs TPYAOBRIMH pEcypcamMy (Habop, OLicHKa M ng-

BLIILIEHHE KBAIH(MKALMH TepcoHana);
e ofiecrmeveHHa pecypCaMH NPOH3BOACTREHHEIX MOILHOCTEI

o tekyilero ¢GuHaHcupopaHmua (obecneueHMe TEKVIEH negm-
TENBHOCTH TIPEANPUATHE HHHAHCOBEIMH PECYPCAMH ).

Kak pa3 npH noAroTobKe faHHOTD MYHKTa YMECTHRIM OyieT 06-
PATHTBCH K CYIIECTBYIOUIHM Ha IMPCINPHATHH BHYTPCHHHMM HOpMa-
THBHBIM AOKYMEHTAM:

o «[lonoXeHHE O NOpANKE OMHCAHHA OH3HEC-IIPOLECCOB®, B
XOTOPOM NMPHBENEHA TPHHATAA HA MPENTNpPHATHH KNacCHOUKALHM
MPOLIECCOB;

o «[lonoxenue 0 opraHH3aLIHOHHOM CTPYKTYPE», B KOTOPOM
CORSDAXMTCA MepedeHb BCeX BEUISNEHHBIX HA TIPENNPMATHH Npo-
ECCOB,

5. Heobxodumo cghopmyauposams ocobernnocrmu GusHec-npoyeccos
npednpuAmun.

OcoberrocTd GH3HEC-TIPOLIECOB MOGOr0 NPenNpHAATHA ABIA-
I0TCH CAEACTBHEM INIABHLIM ODpasoMm:

® OTpaciepnx ocobeHHocTed (T. €, MPHCYILIAX BCEM TIPSOITpH-
ATHAM JEHHOHR OTpaciu);

e ocobeHHOCTEH BlaMMOCBA3EH MpemnpHaTHA C CYOBREKTAMH
BHELITHEH cper (IMOJIOXeHWe HA PRIHKAX CHaGxkeHna H cOeTa, xa-
PAKTEP OTHOWIEHHA C CODCTBEHHHKAMH, KPEAWTOPaMM, rocyqapcT-
BEHHEIMH HHCTHTYTAMM),

* 0CODEHHOCTEH OpTraHH3AlMM [AeATENEHOCTH IPEINPHATHS
(«BHYTpeHHHE» 0COGEHHOCTH, MPHCYIME TONBKO JAHHOMY ITpej-
NMPHATHIO).

Hanpumep, 0cOGEHHOCTH OpraHW3allMM ASATENBHOCTH TIPE/-
NPHATHA MOTYT COCTOSATS B CISMYIOMIEM:

¢ DONBIIOE KOMHYECTBO OOBEKTOE H CYGLEKTOB YITpABeHHS H
HX TEPPHTOPHATLHASA YIUICHHOCTD;

e CIOXHAA OPraHH3alMOHHAY HepapXuA,

® BRICOKAA CTCMEHE USHTPAMM3ALMK YIIpaRIeHus;

® BRICOKAS CTeNCHb BAPHAHTHOCTH XO3AHCTBEHHLIX onepaliHi
(orMHaKOBBEIE 10 CBOEH 3KOHOMMMECKOH CYIIHOCTH XO3AHCTBEH-
HHE ONCpPALIHH PEATHIYIOTCA B CTPYKTYPHAIX ¢MHHHIAX NPEIIPH-
STHA TTO-pa3sHOMY).

Hanee meobxomuMo copMynMposaTh, KAK NpeLCTARICHHBIE
0COBEHHOCTH HEXTENTBHOCTH NpeQIPUATHS OTPLKAIOTCS (NpOSRII-
WTCA) B 0COGEHHOCTAX ero BusHec-mponeccos. Harpumep, oco-
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OeHHoCTH npoueccoB obecreveHis MaTepHANEHBIMH DPECYPCAMM
MOTYT COCTOATEL B CASIYIOLIEM:

* HEODXOMMMOCTE CepTHRHKAIHN NpHOOPETAEMEIX PECYPCOB;

 DoJIBIIAT HOMEHKATYDA NPHOOPETAEMEIX PECYPCOR;

® TPYAHOCTU B 0DECTeveHMH JOCTABKM PECYPCOB, BCIEICTBUE
TEPPHTOPHANLHOH YIANEHHOCTH CTPYKTYDHEIX &IHHHIL,

OcoOeHHOCTH TIPOIIECCOB YYETa IEATEIBHOCTH TPEITPHATHS U
(opMHPOBAHHA OTHETHOCTH MOXHO CHOPMYTHUPOBATE CIEIYIOLIMM
0Dpazom;

s GOJIBIIOE KOMUYECTBO 06BEKTOR H CYOBEKTOB y4eTa;

® TEXHHYECKHE CIIOKHOCTH, CBSH3AHHBIE ¢ HEeOoOXOMUMOCTLIO
(popMHUpOBaTE KOHCONHANPOBAHHHKIE OTYETEI;

® HENOCTATOYHOCTE BHELTHWX HOPMATHBHEIX HOKYMEHTOB, OT-
PaXanUIMX CeLHGHKY ACATEIEHOCTH NPSAT PHATHA,

¢ PA3NIHYHAA TPAKTOBKA OMMIMANGHBIX HOPDMATHBHBIX IOKY-
MEHTOB Ha pasHblX AIMHHUCTPATHBRHBIX TEPPUTOPMAX;

* BRICOKASl CTENEHB BAPHAHTHOCTH NMPOMECCOB M CIIOXHOCTD MX
THIH3ALHH

Cihopmymuposars ocofeHHOCTH OHIHEC-TIPOLIEeCCOB TPEIITPM-
ATHA HeOoOX0qMMO IMTaBHEM 00pasOM 10 ABYM [IPHYHHAM.

1), Jns noHuManna u nmocaenyomuel oneHky npoueccos, Iens
NPOBEASHHA TAKOH OLIEHKH COCTOMT B TOM, YTOORI BHIABUTE Kave-
CTBO MX peaTH3aliH (CTENEHb COBEPLICHCTBA WIH HECOBEPLUIEHCT-
Ba npoueccos). Ho and toro yrofwl oneHKa Oblna anekKsarHoif,
HeobxomuMO YETKO TIOHMMATh — IJIe Npolece AeHCTBHTENLHO He-
COBEpPIICHEH, & TN eT0 KaYecTBo 00BeKTHBHO CBA3AHO ¢ 0cobeH-
HOCTAMM JIeAT/IBHOCTH NPeaITpUATHS;

2). Hna GopMyHpOBAHHA IPHEILHIOB OPTAHH3IALUHM IIpOLlIec-
COB, MOCKONLKY cnetndrieckye oco0EHHOCTH NPOLECCOB MPEXb-
SBNSAIOT OINpefeNeHHEe TpeboBaHUA K HX opraHmMiauud. Ham-
pHMep, Ha OCHOBE NPEICTABJIEHHEIX oCODEHHOCTEH NPOLECCOB
obecnedyeHHA MaTEPHATBHMMK peCypCcaMit MoryT BeITh chOopMyTH-
POBaHKI CJIEAYIOIIHE OCHOBHEIE TIPAHIIAITE MX OpTaHH3aLINK;

s pabOTa TONLKO C THIATENLHO 0TOOPAHHEIMHA H CepTHOHIHPO-
BAHHLIMHM IIOCTABIIMKAME Ha JONMTOBpEMEHHOH nmapTHepckKoH oc-
HOBE,

® CO3MIgHHE PAUHOHANBHEIX CXeM 34KYIIKH H 3aroTOBJICHMA,

¢ KnaccHpuUKaLMA MATEPHAIBHEIX pecypcos H GopMHUpOBaHME
fa3 HOPMATHEHO-CNPABOYHOH HHOOPMAITHH;

& COYETAHWE LIEHTPAIHIOBAHHOIO INAHKPOBAHUA M KOHTpONA
¢ DELeHTPAM30BAHHLIMH 3aKYTIKaMH,

e HCTIOABIOBAHHE EOUHBIX (YHRQUIIMPOBAHHEIX) BApPHAHTOB
IPOLIECCOB.

6. Credyem onpedesumb npuopumemiocny 8 NpoGederu op2anu-
3auu busrec-npoOYEccos npeonpuantua.
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TTockonbKy poBEIEHHE OPraHM3aLMH OU3HEC-NPOLECCOB Mo~
*eT morpeboBars 3HAYMTENBHEIN 3aTpaT, NPHHIMIMANBHO BaXKHO
BLUIEJIMTE T€ [poLeccht (rpyIibl (IPOLIECCOB), KOTOPRIE B HAWGO )y, -
(e CTeNeHH BAXHB! [Vl NMPEATIPHATHA, H B IEPBYIO O4EPenhb NMpo-
BOAMTE OPraHHIALMIO MMEHHO 3THX npoleccos. [lis onpenenenys
NPHOPHTIETHOCTH MOXKET GBITh MCIOML30BAH HEIBIH AL KPUTEpUeR
(43CTHh M3 HMX yXe YITOMHHANACE BhILIC):

e KONuYecTso (axTopoB ycrexa, Ha GOpMUPOBAHHE KOTOpPHX
OKA3BIBAET BIHNHHME KAXAA rpyTia HpoLeccoB,

® XaueCcTBO IPOLIECCOB B MX CYHIECTBYIUEM BUAE,

® [IEPHOIHYHOCTE NMPOUECCOBR,

& JHAUMMOCTE TIPOLIECCOB ITA KJIHEHTOB

[Mox paxropaMy ycrexa NOHMMAKOTCA NMPeAIIOCEUTKH AT JOC-
THXEHHA NPEANPHATHEM NMOCTABNEHHRIX Lened. HanpuMep, B xa-
yecTBE $akTopoB yCIexa MoryT ObITh BhIAEIEHbL:

¢ BHICOKMH YPOBEHDb YAOBNETBOPEHHA KIUEHTOB,

® BHICOKME JOXO/IbI OT peamH3aluu YCIyr,

® HM3KME 3aTPaThl HA OCYLWICCTBACHHE JeATE/IBHOCTH NpennmpM-
AT,

® BBICOKOE KZYECTEOQ YIIPABACHHA INPEATPHATHEM

¢ [TAPTHEPCKHE OTHOIIEHMA ¢ cyOheKTaMyt BHEUIHEH Ccpenl;

¢ HHBECTHIMOHHAA NPHBAEKATENALHOCTD TIPEATIPHSITHA

ITpencramnennetit mepeyeHs (DakTOPOR yCIleXa MOXET Iepe-
CMATDMBATBCH B COOTBETCTBHM C M3MEHEHMAMH CTpaATErHYeCcKHX
nencH AeATeNBEHOCTH NpeanpHATHA. Janee onpeaenseTcs BIHAHKE
BRIEJICHHEIX IPyiinn OH3HEC-TIPOLECCOB Ha NaHHBIe PaKTOpsE yCIie-
xa Kaknas rpymna npoueccos nMeeT ofllee KOJIMYeCTs0 (CyMMa)
daxkTopor ycnexa, Yem Donplie 4HCAO TAaKHX GaKTOpOB, HA KOTO-
phle OKa3blBAET BMMAHHWE KaXOasd rpynmna OHIHeC-MpoIeccoB, TeM
EHILIE TIPHOPHTETHOCTL NaHHOM rpynnsl. B xavecTse mpHopuTeT-
HbIX BHIOPAHHBI IPYTITTR TIDOLECCOB, OKA3BIBAIOILHE BIUAHHE Ha qYe-
Hpe KB Gogee dakropor ycmexa. Ilpumep nomo6Horo anammaa
npencrasneH B Tabm, 3.5.

KauecTBo npoleccoB oTpaxaeT CTEleHL HX COBEpPIUCHCTBA B
CYleCTRYIOLIEM Brae. JeM HHXKe 3Ta CTeleHs, TeM B GoJblIeH Me-
pe MpouecC HYXIaeTCA B OPraHM3allMM, a 3HAYHT, TeM BHIIE Ero
NPHOPUTETHOCTh. KAYECTBO MPOLIECCOB MOXET OLIEHWBATBCH KAK
COGCTBEHHO KA9ECTBEHHEIMH MOKA3BATE/INMH (HATIPHMED, BRICOKASA
TPYAOEMKOCTS, IIMTENEHLIN CPOK peamH3alyu), TaKk ¥ KOIHYeCcT-
BEHHEIMH (3aTparTkl HAa NMpPOBENEHKE Mpouecca — 150 venopexo-4ya-
C0B, CPOK peanusalHy mpouecca — 12 queit w . 0.). Hanmpumep, B
OTHOLUEHHWH ITPOLECCOB yieTa H GOpMHDOBaHAA OTYETHOCTH MOTYT
OuTE CHOPMYNHPOBAHEL CEAYIOLLIME HEAOCTATKH
® BEICOKAA TPYROEMKOCTE H BONBLIOE KOMHYECTBO PYYHLIX OIe-
. poOBaHKe onepauuit H MoeTOpHanA obpaboTka AAHHEIX,
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® HEJOCTATOYMHAR AHATHTHYHOCTE,

® HEUMOCTATOMHAA OTIEPATHUBHOCTS,

* BEICOKAA BEPOATHOCTb DACXOMXAECHHA JAHHLIX B OIIEDATHBHOM
M OyxranTepckoM YUeTe;

* HHU3KAA YHHGUKALMA ¥ CTAHAAPTHIAUMA YYETHBIX OTIEpaLinii;

e cnabad B3aMMOCBA3L CTPYKTYPHHX EOHHHL NpEITTPHATHA,
HELOCTATOYHAA AHATMTHYHOCTE H OMEPATMBHOCTE TIPH TIipoBele-
HHH TINaHWPOBAHHA, BLICOKAS TPYAOEMKOCTH ¥ DOJIbLIOE KOIHYE-
CTBO DPYYHBIX ONEPAUMH, OTCYTCTBHE aleKBATHOrO KOHTPOJIA 3a HC-
MOMHEHHEM TUIAHOB,

IMepuoaniHOCTE MNPONECCOB — YeM BBIIE MEPHOMHYHOCTD
npoueccos, TeM B GOMLLIEH CTEMEHH OHM HYXNAIOTCH B OpraHH-
JALLAH,

3HAYMMOCTh ANA KAHeHTOB, JlaHHblt kpuTepuil Mcnone3veTcH
B COOTBETCTBHH CO C/AEAYIOLHM TIPHHINMOM MEHEIXKMEHTA Kade-
crBa; «BHHMaHHE Ha 3aKa3uMKa: [IPEANpUATHA 3aBHCAT OT CBOMX
3aKa3YHKOB H NO3TOMY OHH OJODKHH NMOHUMATL TEKYIUME M Oymy-
e MoTpebHOCTH 3AKA3YMKE, BBITOTHATL TPeOOBaHHA 3aKa3YHKa
H CTPEMHTECA ITPEBIOUTH ero oxmaoaHua». Yem Honee sHaummol
A KNHEHTOB ABHETCA FPYyIIa IpoLeccos, TeM B Gomelueii crerme-
HM OHE HYXIAeTCA B OpraHH3aL[uM.

IMokazatenu rpynim DpOLECCOB N0 KaXkIOMy H3 Ha3BAHHEIX
KPHTEPHER H MTOTOBAs NPHOPHTETHOCTh TIPOBEIEHHA OpPraHH3a-
UMK npexcrapaeHibl B Tabua. 3.6.

BH3HEC-TTPOLIECCH M UX BIIUAHHE
HA ®AKTOPBI YCIIEXA IMPEOATIPUATHA

Tabauua 3.5
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Tafauya 3.6
NMPHUOPHUTETHOCTD B MPOBEIJEHHH OPTAHH3ALIHUHA IMPOLIECCOB

KonraccTso Ilepnogms-
Mpomeceu | gurropn | KO0 | moen | Jmmoen | Hsope

i yemexa agougccon :

Cour 4 Huskoe Bricoras Bucoxas | Bucokas

ObecnegeHNe MaTe- 2 Huakoe Bricogas Cpemran Cpenriag
PWHH-I Ppeoypcan

Texymee dmunncu- 1 Vaornerso- | CpegHan Huaxan Huaxan
Pﬂ_Eﬂf_ﬂlﬂ PHTENEHOS

TLnauupopanke ges- 4 Huakoe Bricoxas Bricoxas Bricoxag
TEABHOCTH

Yuer u dopuupona- | 4 Husxoe Bricokas Husxas Bricoxas
 HHe OTYeTHOCTH

Ha pakHoM 3Tare HeoOxXoauMOCTh HAMMYHA BHYTPEHHHX HOp-
MaTHUBHBIX JOKYMEHTOR IIPOSEASETCHA AOCTATONHO OTYETIHBO, M10-
CKOJNIBKY IPH ONpeaencHHM NPHOPHTETHOCTH [IPOLECCOB JOJLKHBI
OLITE HCIIONBI0BAHEI HX ONMMCAHMA.

7. Heobxodumo cghopmyauposams npunyuny hopmuposanus npo-
2pamMMmbr opzanulaqul fusnec-npoyeccos npeinpuamus,

3anavya paccMaTpuBaeMol KoHIENUHE — chopMyIHpOBATh
obUIMe HpHHUMIE OpraHH3alWy MpolUeccos npeanpraTHd. Ilpax-
THYECKAas PEaH3alsa JAaHHENX NPWHIIHIIOB J0/DKHA BECTHCE Ha OC-
Hobe <«IIporpaMMBel OpraHusauMi BH3HEC-TIPOLECCOBY — JNOKYMEH-
Ta, ONPEIENAINETO BIOIHE KOHKPETHEIA NMEpeHcHb MEpPOTIPHA-
THH, peanMsyeMbXx NpH POREOSHWH OpTaHM3alUMM TIpOlECcoB
npeanpuaTHA. [l09TOMY B JaHHOM IMTYHKTe KoHuermmu Lenecoob-
pazsHO cHopMyIMPOBATE TPEOOBARUA K conepkanuio gaHuoi T1po-
rpaMMEL M IIpHHIOMITE! e ropMuposatia. Hanpimep, MOXeT GriTh
ofnpeneneH creayonmii pernaMesT co3gannd [IporpamMmu

1. dopmupoparme ISl KAKIOro Iponecca Habopa mokasare-
Aed, C TIOMOIIBIC KOTOPHIX MOXHO GYAST OUSHHTH MPOLIECCH B HX
CYLIeCTRYIIIEM Bime W cropMyTMpoBars TpeboBaHug kK GyIyiipm
nporeccad. B katecTse noxasareseil Js nposeeHUA OLEHKH Mo~
ryT OBITE BEIOpaHH, HAITpHMED, ITPONO/CKHTEIEHOCTE H TPYIOEM-
KOCTE IIpOLIecsa, 3aTPaTHl Ha £r0 DeAnU3alHio,

2. OueHKa MpolleccOB B MX CYLIECTBYIOLIEM BHAE B COOTBETCT-
BHM C Halopowm chopMyTHpPOBaHHEIX OLIEHOMHEIX MOKAJATENe,

3. Ormpenenenwe TpeGorawuit ik Oymynielt oprasM3alMy npo-
LeccoB. B KadecTse «0pHeHTHpar TP NPOBSIEHHMN JAHHOIO 3Tana
Heo6XOAHMO HCMOMB30BATL CTPATErHYECKHHA al pa3BuTHA ITpes-
npuATHA., TakuM obpa3zoM, onpenendeTcs <«0TKIOHEHHE» MEXIY
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MEH

CYIUECTBYIOIIMM KayeCTBOM TIPONECCOB W KaYeCTBOM OyIyIIHX
Ipoueccos, TpeboBaHU K KOTOPOMY BHTEKAT M3 OyIyiiero pas-
BATHA OM3HECA TIPEAIIPHATHA B UEIOM.

4. B OTHOWEHHM KAXKIOTO MPOIIECCE OTIpeNensieTcd crocob ero
OPraHu3auuK — ABTOMATH3ALINA, THIIH3AUUA U T, [, KpoMe Toro,
HeobXoaHMO cHOPMYTRPOBATE TpeboBaHHA K OpraHu3alMH JPYTHX
KaTeropui ob6BeKToB yrpasieHud, B nepeyio odepeibs 3TO OTHO-
CUTCA K HAMHYHMIO HOPMAaTHBHO-CMpapodHONW MudopManmu o
HAHHBIM OOBCKTAM.

3. Mcxoaa 13 peidpaHHoro criocoba npoBeREHHS OpraHM3alHH,
OTIpeNeNseTeR NepedeHb HEoDXONMMBIX U ITPOBeAeHIA OPTaHu3a-
LIHH pecypcos.

6. PopMupyeTCA IUTAH-Trpad MK MpoBeleHHMA paboT IO OpraHu-
3AIMI TPOLECCOB C VKA3AHWEM OTBETCTBEHHBIX JTIIL,

Hcexona w3 nipescrasneHHON Toc/lenoBaTensHOCTH (hopMupo-
BaHWA [IporpaMMel, 04€BHIHA HEOOGXOAMMOCTD OIMUCAHUA ITpOLIEC-
COB, XOTOPBIE MOMOTYT M OLEHWBATL TIpolecCehi, M BHIOMpaTh A
HMX HauDoJjice MpHeMIIeMble cIiocobbl opraHH3alMH. O4YeBHIHO
TAKKE, uTo npeacrasneHHag HporpaMma 6yoer HCmoak3oBaHa MpH
(popMupopaHiK CHCTEMHOIO TIPOSKTa (WM naxe yacts Ilporpam-
Mbl MOXeT BOHTH B CHCTeMHEIHR mpoekT). Ho ymoMaHYTBIMH OITH-
CAHUAMH [IPOLECCOB ITEPEYEHE JOKYMEHTOB, HCITONB3YEMBIX TIPH
MOATOTOBKE TIPOSKTA ABTOMATMSAIINK, KOHEYHO Xe, He OTpaHnuK-
paeTcA. HenpemMenHo O6yayT MCIIONB30BaKhl, HATTPHUMED:

# HOPMATHBHEIC JOKYMEHTH NO OPraHH3dUMOHHON CTPYKTYpE
npeanpusaTHA — <flonoxenne ob opraHu3alMOHHON CTPYKTYpE®,
IONOXKEHNSA O MOAPA3AE/IEHAAX, JOJIDKHOCTHRIE HHCTPYKLHH;

» KIacCH(QHKATOpEl H CIIPABOYHHKHK 110 PATHIHEM 00ReKTaM
YNpaBieHu,

¢ «AJLOOM (PopM HOKYMEHTOB» W «PermaMeHT mokymMeHToobo-
poTa».

B uenom HamMyHe HA NpEeOTIPHATHH HeoOXOOMMOro NepeyuHs
BHYTPEHHHMX HOPMATHBHEIX JOKYMEHTOB [IPH TIOATOTOBKE NMpPOEKTa
ABTOMATH3ALHH MO3BOJIAET KAYeCTBEHHO NNOATOTOBHTE CaM ITPOEKT,
CYIIECTBEHHO COKPAaTHTR BpEMS W 3aTpaThl HA €ro MOATOTOBKY.
Cneyer Takke 3aMETHTH, UTO BHYTpEHHHE HOPMATHBHBIE IOKY-
MEHTH IMOHAKOOATCH HE TOJIBKO Ha 3Tale MOAroTOBKM MPOEKTa aB-
TOMATH3ALMH, HO W B JaNbHeHIleM — MpH peamHsalyH IIPpoeKTa U
IKCIUTYATALIHM BHeApeHHoM cHcTeMbl. Bo-nepsmix, obnervaercs
HacTpoiika BHenpaeMmoit WHOOPMALMOHHON CHCTEME], IIOCKONBKY
CYLUECTBYET OTNMCaHWe MOJIETH TIPEINPHATAA (KaK ITpeIMETa aBTO-
MaTH3aI[HH) BO BHYTPEHHUX HOPMATHBHBIX NOKyMeHTaXx. Bo-BTO-
perx, obecrieunBaerca Donee OBICTpoe M addexTHBHOE 00OyYeHHE
COTPYOHMKOB NpeANpHATHA paBiiaM paboTel ¢ HHOOpMAaIMOH-
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HOM cHcTEMOll, ITOCKOJIBKY BHYTPEHHHE HOPMATHBHLIE JOKYMEHTRI
MO3BOJUEOT MOHATE NMPHHIHIE YIIPABICHUA NPEATIPHATHEM M Ig-
PALOK PeTH3ALHMH ITHX NMPHHLMIIOB B HHQOPMALMOHHONH CHere-
me. B-TpeTrHX, NPH TIOICAYIOLIEH 3KCIUyaTalMK HHDOpMaLmoy-
HOoH CHCTeMbl MOABJIAETCA BO3MOXHOCTh OBCCIIEYMTE afeKBaTHLI
KOHTPONB Kak 3a pabotoit caMoH CHCTEMBI, TakK M 38 paboToit axc-
IYaTHPYIOLIHX CHCTEMY COTPYIHHKOB.

IMoaseaeM HTOT CKa3aHHOMY.

1. [Ton, xopnopaTHBHLIMH CTAHJADTAMH MOXHO ITOHMMAT:

& COBOKYIHOCTE MPHHUMIIOB, ChODMYNHPOBAHHAIX HA HEXOTO-
pOM MPEATIPUATHH H PEryIHpYIOLIMX JeSTeIBHOCTE JaHHOIO Mper-
NPHUATHSA;

® COBOKYIHOCTH BHYTPEHHHX HOPMATHUBHRIX JOKYMEHTOB, CO3-
faBaeMbX Ha NpeOrIpHSTHH ¥ 3aKpPEIUTAIONIHX 3TH NPHHLMIIEIL.

2. QopMHpoBaHHE KOPNOPATHEHBIX CTAHAAPTOE IPU3BAHO IMO-
BRCHTE 3§ eKTHBHOCTD AEATENBHOCTH MPEANPHATUS, TIOCKOALKY
KOPIIOpaTHBHEE CTAHAADTH:

o FRIANOTCA TEXHONOTMYeCKHM obecrneyeHHMEM JEeATENLHOCTH
pabOTHMKOB;

® CO3[AIOT YCIOBMA [JIA pealH3al[MH YyNpaBNeHYEeCKHX (QyHK-
UMH (B MeDBYI 0Yepedp — ITaHHPOBAHHA ¥ KOHTPOJA);

» obecrieunBaroT G€30NMACHOCTE BEOEHHA BH3Heca;

® PALHOHATHIUPYIOT HeATENbHOCT (CHUXAIOT TPYAOEMKOCTE);

» CHHXAWT TpeDOBAHHA K KBANM(pUKALMH ACTIONMHHTETEIR;

e CO3JAlOT TIPEMIIOCHBUIKH JUI TIYMAaHW3aUMM (ITOBRIIIEHHS
KYIBTYPH) TPYAA,

# CHHXAWOT 3aTPATHl HA YTIpaBlIeHHE MPeAIpHATHEM;

® CO3AK0T NPeANOCHUTKH LI yeneluHokl cepTudHKalMy Ha co-
orseTcTBHE TpeGoBaHMA cTaHnapTos 1SO-9000;

® TI03BOJIAOT COOCTBEHHMKY AaneKBaTHO HAEHTHOHUKPOBATh
¢cBOH GHaHec;

& DAIIPYXAT TOII-MEHEDEKMEHT H Jal0T BO3IMOXHOCTE 3aHATE-
CA BOMMPOCAMH CTPATErHYECKOr0 PazBHTHA,

® COAAOT MPEANOCHUIKK 1A YCICLIHOH DEeaM3alMK ITPOeK-
TOB ABTOMATHIAUWH.

3. Hamwrame KOpPNOpaTHBHAIX CTAHAAPTOB CYIUECTBEHHO YBEIH~
YHBACT WIAHCH NPEATIPHATHA Ha YCITEIHOE BHEAPEHHE H TIOCIIEAYIO-
Hies HCIMOIL30BAHHE MpOTPAMMHBIX MPOXYKTOB JHOOOro YpoBHA.

4. PaspaboTxy BHYTPEHHHEX HOPMATHBHHX JOKYMEHTOB CICHAYET
PacCMATPHBATE HE KAK pa3’oByl0 aKUHIO, A KaK [TOCTOSHHYIO NpaK-
THKY.

5. PazpaboTky BHYTDEHHHX HOPMATHBHEX JOXYMEHTOR CIEAYET
paccMaTpHBATE KAK YacTh OOLICH NeATENMLHOCTH NpEATIPHATHS 110
COBEPIIEHCTBOBAHHIO CHCTEMEL YIIpaBIEHHA [59].
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3.4. DOPMUPOBAHUE
POCCHICKOIO MEHEIKMEHTA

iy

[Mepexon k peIHKY BHABUHYN 3a1a4y GOPMUPOBAHKA POCCHIA-
CKOro MeHekMeHTa. Ero cTaHoBneHWe 3aBHCHT, BO-NEpBBIX, OT
YPOBHS Pa3BHTUS TOBAPHOrO NMPOMIBOLCTEA, RO-BTOPHIX, OT YPOBHA
TEXHHYECKOTO M TEXHOIOMMYECKOro passuTua oblrectsa. Tak, pe-
BOMIOLUMA B CHCTEME YIIPARACKUA, Nporsowenuad B XIX — Havane
XX BB., OBUIA BLIIBAHA MEPEXOIOM OT PEMECIEHHOIO K MALIIHHHO-
MY MpOH3BoAcTBY. M3MEHWach cucTeMa yIparneHHs U TIpH Tiepe-
Xoe K KOHBEHEepHOMY MpoHIBoACcTRY. MeHseTca oHa u ¢ nepexo-
IOM K HOBERIUIMM ABTOMATUIMPOBRAHKEM KM MHODOPMALMOHHEIM
TEXHOIOTHSIM,

B Hacrosuiee BpeMsi H3BECTHHI CHEAyIONIHe KOHLEOIIUMH dhop-
MHPOBaH A pOCCHHCKOro MeHeDKMEHTA.

1. Koxyenyus xonuposauus 3anadnoti meopuu Mexedmemenma He
YUMThIBAET oCODEHHOCTEH pocculcKoro mMeHtanwTera. Poccum
<HAamo BpaTh MONENE MEHEIKMEHTA B NOTOBOM BMOE H HCITONB30-
BATE €€ B YIIPABJIEHHH 3KOHOMMKOI...» [37]. g oBnageHMA Teo-
pued Hamo OyneT NMIUEL TEepEBECTH 3ananHkie y9eOHHKH 1 MOHO-
rpacHM Ha pyCCKHI A3BIK. JaTeM, HHYEr0 HE MEHAS, HCIIOJIh30BATh
JaHHBlE TIOJOXEeHHA Ha MpakKTHKe, BepoATHOCTL peamiialyMu 3Toi
KOHLIeMIWHK BECEMA BRICOKA B CHJIY CBOSH TIPOCTOTHI M NMPHBEYKH
Be3ayMHOr0 KOMHMPOBAaHHA 3lanmagHoro onelra. Ho OHa HECET H
GonpiIyio onacHoOCTs. JOCTaATOMHO BCIIOMHHTE KCIIONB30BAHNE He-
ANATITHPOBAHHON K yC/IOBHAM POCCHH TEOPHMM <MOHETADHIMA»,
KOHLIETIEHI «1IOKOBOM TepanmMM», BayYepH3allid M T. 1. MOXHO
CIIPOTHO3HMPOBATE HOBBIE MOTPACEHHA, KOTOPHIE KAYT PoccHio ImpK
OCYLUECTBIEHHH JAHHOW KOHLIEITUHH.

2. Konuenyus aoanmayuu 3anaduoli meopuu MeHedNcMenma
NpeaIoNnaraseT He ceroe KollipoBalHe, a npMcnocobieHe 3ama-
HOH TEOPHMH K COBpPEMEHHBIM poccHickum yoroBHaM. [IpH sToMm
BO3HHKAET BaKHaA npofneMa, Kaxyio U3 3alfafHBIX TeOpH Me-
HEDKMEHTa Mbl ByaeM anantposars? CHeTeMBl yripasieHu: Hno-
nuK, CIHIA, 3anagHoit EBporsl CUIBHO OTNHYAITCS MeXIy COBOM.
Kakol M3 AgHHBIX BADHAHTOR MIPHHATE 34 aHamor? Ho npu noboM
BRIGOpE ME pHCKYEM HMCIIOIbIOBATh TEOPHIO, YIHTRIBAIOLIYIO CIig-
upHIecKHe ocoBEHHOCTH, YC/IOBHA (QYHKIMOHADOBAHHS 3KOHO-
MHKM, YPOBEHb COLMATBHO-IKOHOMMYECKOTO DPA3BMTHA IaHHBIX
CTpaH, MEHTAILHOCTE MX XHTeaciH, 3aech uenecooDpasHO BCIIOM-
HuTE cioBa M, Bebepa: «KamaTanmusM samamHoro THIIa MOT' BO3-
HHKHYTh TO/MBKO B 3amaxHoil musammsamin» [13].

3. Konyenuus cosoanus poccuiickoli meopult MeHedNMeHmMa HC-
XOOHT M3 HEBOIMOXHOCTH HY CJIEIIOr0 KOMHPOBAHMA 3armalIHoro U
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BOCTOYHOTO OIBITA, HH MOJHOMO OTPHUAHMA MOCTHXEHHH 3aran-
HOM M BOCTOYHOI HIKONBI MeHemkMeHTa. M neppoe, H pTOpOE OOH-
HaKoBoO HernpuMeHuMo, HeobxoaumMo oTMeTHTh, YTO eme A. Map-
UIAJIIT YTBEPHAAL, ITO SKOHOMWYECKAasds Hayka — 3T0 JIMIL OpYIHE
M OTKPBITHA KOHKpeTHOH MCTHHE [47] [MosTtoMy poccHHCKHR
MEHEIKMEHT I0/IXeH MMETH CBOe CNeLH(HYECKoe ColepiKaHue,
GopME 1 MeETOIB YIIPaBIEHHA

B nacmoswee apema ofwenpusHaKkno, ymo MHMQMTMP
Kl Menmaaumemss — sawcredmutd thaxmop, ssusrownuli wa Hopms,

DYHKULIL U CmpYICMYDY YRDARIEHUA.

e —

OmHaKo KOHCTATAIMM 3ToTe (dakTa eule HegocTarouHo Mexmy
MEHEeKMEeHTOM H MEHTAIMTETOM CyulecTeyeT Oojee rayDoxas
CYILHOCTHAS B3aHMOCBA3E. CyILEeCTBYET pAl onpeleneHnii MeHTa-
MATETA, 4«COBOKYITHOCTh MCTOPHYECKHM CJIOKHBIIIMNCA IICHXOJMOTH-
YecKHMX ocofenHoCTel moBegeHHMs HalWW» [61]; «cBoeobpasHan
NaMATL HAPOAZ O TIPONDIOM, NCHXONOTHUECKAs HeTEpMMHAHTA TI0-
BEIEHMS MWJUIHOHOB JIOmeil, BEPHEIX CBOEMY MCTOPMYECKM ClO-
XKHUBIEMYCH «Koay» B MOGHIX o6cToATeNnscTEaX> [70]; «0npeneneH-
HOE COLHANBHO-TICHXONOIMYECKOS COCTOAHNE CYOReKTa — HAUMH,
HApOOHOCTH, HApONA, ero IpaXmaH, — 3aneyariebiree b cebe (He
4B TIAMATHA Hapojar, 4 B €ro I0ACO3IHAHMH) pe3yILTaThl AIHTEILHO-
Io M YCTOHYMBOr0 BO3NEHCTBHA STHHYECKHX, ECTECTBEHHO-I'e0rpa-
GUYECKUX U COUMATEHO-IKOHOMUWYECKUX YCIOBME NpOXWBAHAA
cyObexTa MeHTamuTeras [11] B 3TUX onpereneHuAX pedb HIET He
TOIBKO O TICHXOJOTrHYECKOH, HO H O COLTHATBHO-IICHXOIOTHIECKOH
npupone merTamaTeTa. AI1. Byrenko u KO B. Konecuuuenko, oc-
HOBEIBaACHE Ha uccnemopaHuax JI.C. Brirotcxoro, orMeyalor reqe-
THYSCKHE, MCTOPHYECKHE, TIPAPOAHO-KITHMATHYECKHE HCTOYHHKH
3TOr0 HBNCHHH, BhIJeNsSs TAaBHEIM o00paoM MEHTANHTET Kak
«KOM», NeTePMHHHDYIOIUIHMH COUHANBHOE NoOBeNeHHE OTIEIHHOIO
YeTOBeKa H HallWH.

ITposasneHre OHONCHXONOrHIECKOW NporpaMMsl NOBENEHWA
momeHt cKaskIBaercd Ha PaVIMYHEIX ctepax venopedeckoil med-
TeNXBHOCTH: Gy, OOLICHMH, TIPOAIBOACTRE. JHAUNTEIILHOE BIIHA-
HHE OHE OKAIHBACT HA YIIPABNCHHE. .. YeN0oReK He MOXET OLIThH CBO-
BomHEIM oT Oo6WecTRA, OT caMmoro ceba, croell MeHTambHocTH. [IpH
S5TOM OH BCEeI/ia HAXOXHTCHA B ONpeneleHHOA HepapXUYecKko cHec-
TeMe: MM INONYHHAET H PYKOBOIOMT, WIH NomuuHAercd. [Jawe 8
OMHUHOYECTBE OH PYKOBOIHUT CBOMMM NeWCTBHAMM, IMOCTYIIKAMH,
HCXOOSIMMMM [IOXGO3HATETBHO M3 ero MeHTanibHocTH. Cnemoba-
TUIBHO, YITPaBNeHHe ecTh hopMa BRIPAKEHHA MEHTATRHOCTH. Ecm
YeNOBeK NMPHBHK K IPYNMITOBOH XUIHH, TO cleiuduIecKoit ocHo-

BoH, dopMHpYIOIIEH cHCcTeMY YNpawIeHud, AWIMETCH oopa Ha
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KOJUIEKTHR, KOJUIEKTUBHBIH KOHTPOJIb ¥ npyHATHE penteHuit Ecau
B ODLIECTBE YCTAHOBWIACh CHCTEMa LeHHOCTeH, OCHOBaHHAas Ha
HHIHBHIYamu3Me, 060CTpeHHOM YYBCTBE COBCTBEHHOIO MOCTOMH-
CTBA H T. [l , TO KAPKACOM HECYLIEeH KOHCTPYKLIMM CHCTEMBI VIIpaB-
JeHHA ABJIAETCA OMopa Ha MHIHBHIYAILHEIE KAYeCcTBa, HCIOMb30-
BAHHE HHAUBHAYANEHRIX QOPM KOHTpONA.
Ynpaeaenue — qhopma nposesenus enympenneil, 2ayvbuunoil coyuans-
HO-NCUXOAOSUHECKOU NPoSpamMMbl, 3a10Xcennoldl 6 wenosexe. B amom Ka-
wecmee Menmdansumem — 8CepfijaR OCHOET NOBEOEHYECKD20 MeHeoNCMerma,
€20 3NEMENm, 20 CYijecmeennan cmopord. B smom nposéasemca coomeem-
Chmele MeReONCMERMA MeHmManiimemy,

—_— — — —— e o ———— ey — ———r———— —

HanuyuWe COOTBETCTBUA HE OTPHIAET IIPOTHBOPEYHI MeXy
MEHELKMEHTOM H MEHTATMTETOM. PoCcHAHE TIPDH CTPOHTENBCTBE
+BA3a» cpasy nonyvyaan K3BellleHHEe 06 YBOIBHEHHH OT (DHDMRII
«Duam» He noToMYy, YTO TWIoX0 paboTamm, a B CIIY TOTO, YTO OII0-
30ATE Ha pabory Ha 30 MuHYT, yitTH Ha 15 MUHYT paHbile Ha oben,
«IMTOKYDHTB», KOIIa XOUYETCH, CYHTANOCH INS HHUX CCTECTBEHHBIM.
Pyccxnit MeHTAHTET He OROT COBMECTHM C MTANBAHCKMM. B pe-
3YAETATE UCTIONBE3YEMasd CHCTEMA YIIPaBIeHUA OKA3EIBANACE HETIpH-
rOMHON /A HAlTHX pabouux,

Hrak, «MEHTANUTET-MEHEIKMEHT», HX COOTHOLIEHHE, COOT-
BETCTBHE M NPOTHBOPEYME BRICTYNACT KAK comepXaHue U dopmMa,
KaK CYIHOCTb ¥ Anjienue, OHM HaXOATCa B 06ReKTURHO OOYCIOB-
NeHHON B3aUMOCBSA3H, KOTOPYH MOXHO KBATHMHIIMpoBaTh KaK 34-
KOH COOMBEMCMEUR Menmanumema u mehedxemerma, CoOTBETCTBHE
MEX Y MEHETKMEHTOM M MEHTATHTETOM OOYCIIOBIMBAET OTHOCH-
TeJIbHO YCTOWYHBYIO CHCTEMY IIpOM3BOIACTEA, CIIAXMBAET [POTH-
BOPEYHA MEXIY YIpaBIgeMbIMHE H YIIPABNAIONIMMH, CIIOCOGCTBYET
IpeONOJICHHID KPHIHCHRIX cHTyalwit, [IpoTHBOpeYHe B CHCTEME
«MEHTAUTET — MEHEDKMEHT» ABICTCH OMHOH M3 npHdYMH, 00y-
CROBIMBAIOIINX 3apoXIeHHe M TIPOJO/CKHTENLHOCTE COLHRATE-
HO-3KOHOMMYECKHX KpH3HCOB. ApKuit npumep — PoccuA, rie 1ie-
PeXO K DRIHKY M CBA3AHHAA C THM HeoOxomuMoCTh pepOpMHAPO-
BAHHA CHCTEMBI YIIPABJEeHHsS IPEAITONAraloT INpHBENEHWE €€ B
COOTBETCTBHE co cnelduKol poCcCHIHCKOI0 MEHTATHTETA.

3aKOH COOMEEMCIMERR MEHEONCMENMA MERMARMEmY OSHANAEm, WMo

onpedenerriol Menmarshoomy, Kasool KOHKpemHol Hepme HAUUOHAAL-
102D XAPAXIMEPA cOOMEEMCMEYIom adexsamubie GopMmul, 6UDH, CUCTEMb Me-
wedycMenma.

HMcexonsa u3 3Toro cocTaBMM ob1Iy1o Tabnuiy COOTBETCTBHA Mé-
HeDKMeHTa MeHTanmuTeTy (Tabn. 3.7).
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Oroiuarue mabaliibl

13 Komnexrupnam ViIpaRTeHccKie: pEICHHA HpMHMMAIOTES XOLIEXTHEHG HA
: . : OCHOR® GUHHOTIACKA; KOLNEKTHRHAA OTBETCTBEHHOCTS, KOJI-

JNEKTHBHLH KOHTPO/L, OPMEHTAIMF YNPABNEHUS HA TPYIIITY;

OIUIATA TPY/IA Ho MOXasaTesM paboTu rpynne B

14 TlarepHanuaM HedopMansisie OTHOLISHKA ¢ TIOMHHCHHEME; TIPOIBIKE-
HHEE 10 caykbe MO CTAPUIMHCTEY M cTaxy paboTh; aamegIeH-
Haf OlieHKa PaloTH M cyXeGHREI pocT; ONpeAedIoAe Ka-
YECTRA PYKOBOMMTENA: GHITh 40THOMS KO/UIEKTHED, KOODIM-
HHPOBATEH M KOHTPOMMPOBATS IOATCNEHOCTS TOMYHHEHHEIX

15 Brcoxasa nprenocod- Bmmmmmmmmmﬁmmw

16 XprcTHAHCTEO (Iporec- Wmmmxm,m&
TAHTCKOS HANPABTEHHE) HmHHWMaMW
mmamw

17

18

T

3uaueHue Tabn. 3.7 He UCUEPITHIBACTC OTASILHLIMU IIPHMEDa-
MH COOTBETCTBHMA. B pamkax pamh{ﬂ:rplmaeunru 3aK0HA OHA BHI~
CTYNaeT KaK YIOpSNOYeHHas CHCTeMa 060COBMEHHBIX JIEMEHTOB
cooTBeTcTBHA. Kaknas oTiensHas cTpoYKa BRICTYIIAeT KAK HOpMa-
THUBHAA KJIeTouka., M3 HHX MOXHO KOHCTPYHDPOBATE ONTHMAIBHYIO
CHCTEMY MEHEIKMEHTA, KOTOpaA MPeIonaraeT MoJTHOe COOTBETCT-
BHE MCHEIXMEHTA MEHTANHTeTY MNIA XHTENeH NaHHOW CTpaHHL
OHa IDo3BOJNT CO3HATH TEOPETHIECKYI0 MOMEN: HAlHOHAIBHOIO
MEHEDKMEHTa, YCTPAHHTE B HEH mqemmﬁmﬂ Hﬂcuﬂmmﬂa BhI-
ABHTDb HAYYHO 0G0CHOBAHHAIH OPHEHTHD n;mﬁpuanmmm CyIIecT-
BYIOLIeH CHCTEMBI MeHe[kMeHTa, Hanpumep, Teoperndeckas Mo-
Oefib CHCTEMB MEHEIKMEHTa, EEHEBEHHDHHH.I.EFHEI‘&X 1,316
(rabn. 3.7) 6yner suirtaAmeTs TaK (TAbM. 3.8):

XapakTepuaysa 3TV TEOpeTHYECKYIo. qu;;cn:b MEHEIDKMEHTA,
MOMXHO KOHCTATMDOBaTh, 4To eif NMpUCYLHM; OpHEHTAIMA Ha
JIMYHOCTB, (GopMasbHBIE B3AMMOOTHOIIEHHA Ha NPOH3BOICTBE,
YIPABJEHYECKHE DEIICHHS OPAEHTHPOBAHB! Ha TIPHMEHCHHE CO-
BPEMEHHEIX CHCTEM YTIPABNEHMS, MCIQIBIYIOIWX MaTepHARLHYIO




Pevreweunnptre Busnec-npoweccos, Hoanwu wype MBA

sAHHTEpeCOBaHHOCTh pabounx. JHCLMIIMHA Ha IPOH3BOACTBE
NoaOenXUBAETCd PAIMEDOM OIUIATH TPYNa. ABTOPUTET PYKOBOJH-~
TEJIT 3ABHCHT OT YPOBHA ero goxomos. [IponBmxkenme mo crayxbe
OIPEHENIETCH THIHBIMH KadeCTBaAMH pYKoBoIUTENA. KOHTpOAb Ha
NPOH3BOACTBE HOCHT HHAHBHAYATHIHPOBAHHEIH XapaKTep.

AHanM3 COOTBETCTBHA MCHEIKMEHTa MEHTAIMTETY B AnoHMM
npeacragiiceH b rabn 3 9.

TaGauga I 8

MPOEKTHPYEMAA CHCTEMA MEHEIXMEHTA

| ROCTIDKEHMIO YIOCTARIEHHOH memy
16 XpHCTHAHCTBO (OpOTECTAHT- ANETPYHIM COYSTASTCA CO CTPEMISHHEM K NEH:-
CK0O HATIDARISHHE) TaM, VBEXKEHHAEM H TIOKIIOHEHHEM GOTaTeTBY; B

Tatinuya 3.9

COOTBETCTBHE MEHETT KXMEHTA MEHTAITHUTETY B AITOHUH

‘lquulmml

Konnesriasss

mgaﬁom@mm B

| TAHOREA HA SKOHOMMIO PECYPOOB; BHEPOHHE Ge30TXONHEIX TEXHOMOMMI

mmlmmmwmmmmw
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JIFeMOCTE K HOBHIHE

Bricoxas nmpucnocob-

| GTE «OTHOM» KOMNEXTHES, KOOPIHHHPOBATH i KOHTPOTHPOBATE i6d-

Mmmme TTPOIBHKE -
HHe 10 wiykfe N0 CTEPIHHCTEY M OTAXY paboThl, 3aMeTeHHAN OIEHKA
paboTh K cayacelHE pocT, oNpeleAMioNIHe KAYocTEA PYKOBOIHTENS

TeNRHOCTS TOTYHHSHERIX )
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Oxonvanue madauyb
JepTal MERTANHTETS ﬂﬁmmammﬁmmmm
Tpynomo6ue BHICOKAS IPOHIBOAMTATEHOCTS 1PH BCEX IIPOYHX PABHHX YCTOEHAX;

OTCYTCTEHS MECTKHX YNpARIEHYISOKID! pelicHHi mo oTHOWEeHWIO K Niep-

o cogany L

| CHHTOH3IM ﬂmmmmwmmunmni&ammm HCITOME3OBAHHE
e _____3H¢Em-nmmpmwﬁ¢perﬂmnummumﬁ

| bymmHIM [TpouseoBCTBO W OEHETH — BTOPHYHO, pe/THIHA, Bepa — mm.mm,

| PETHIOSERIE NEHHOCTE SNPEICYIOT NOBHIOHIS Ha TPAHIBOJCTES 3

JIoMUHHDPYIOLIAA YepTa AMOHCKOTD MEHTATHTETA — KOJUIEKTH-
BH3M. Ero KopHH rIyDOKO yXOMAT B TPalHLMK pucocesHus, «Bos-
HeNILIBAHHE PHCA HA AITOHCKHX OCTpOBaX Beerga Tpeboralo Kooc-
CATBHOTO TPYJa, MO3TOMY PHMCOCEATENH CIHBAIMCH B APTEJIH, Wie-
Hbl KOTOPBIX TIONNEPXHBANK Apyr apyra. C TeueHHeM BpeMeEHH
BO3HHKIA crnelududYecKan rpynnosas aKkTHEBHOCTE — M3BECTHbIM
AMOHCKME TpyImisM» [64]. DTa MCHXOMOrHs MpOHHK/Ia BO BCE
chepsl MPOU3BOACTBEHHOM H COLMANBHOM XM3HH, OHA BELTHIACE B
CHCTEMY TIOPANKA ¢ APKO BEPAXKEHHOMH IOYHHEHHOCTHIO JIMALDY H
YBAKEHHEM K cTapiuemy. AnoHIE OIarogapAT CBOMX PYKOBOIHTE-
ned, KaK JeTH — poIHTeAeH. ¥V HHX MojaBIeH 3roleHTpHYeCcKHIil
MoMeHT. Pagu xo/uiekTHBa paboure B ANOHUM TOTOBR! IIOXEPTRO-
BaTk BceM. «DupMa Jaer HaM XU3HL, PUpMa Hac KODMMT M ITOHT,
ME o0f3aHH eii BCceM, M €CIHM HAIo, OTOAOHMM el Bce, 4TO HMe-
eM», — DOBOPAT OHH [64],

[lcuxonorus KONWIEKTHBM3MA — (YHEAMEHT SIIOHCKONO Me-
HemkMeHdTa, TONMBKO B KOWIEKTHBE YEI0BEK BHIMT CMBICSI CBOEID
cymiecTBoBaHudg, OTIyKIeHRe OT KOJUIEKTHBA BOCHPHHHMAETCH KAK
cMepTHEIA npurosop. Tak, B KoHUepHe «MayycuTa J[sHKkHM» paGo-
YEr0 YBOJNMIM 33 PACITPOCTPAHECHHE B UEXE ajeThl KOMMYHHCTOR
«Axaxata». OH oOpaTHIICA B CYAI, O pelIEHMIO CyAa KOHIIEPH BOC-
cTaHoBHN pabouero Ha paboTy, HO MOABEPT €r0 THITWYHOMY OOLIfHH-
HOMY HaKa3aHMio. ¥ BXOI3 Ha 34BO[, NOLIe IIPOXOMHOH, MOCTPOMIH
AOMHAK — OIHOKOMHATHYI Oynxy. CrporrrMBoMYy pabodemy OBDTO
CKA3aHO, YTO OTHHIHE €10 MPOMIBONCTBEHHOE 3aJaHHe HAXOMHTRCH
Bech pabouni neHs B OyIKe ¥ HHYErO HE Ae/IaTh. 3apIUIATY OH MOJy-
Yajl MCIIPABHO HApaBHe ¢ WieHAMM ero 6puragsl. Yepea mecs1 sToro
paOTHUKA 0TIpAaBWIH B GOMEHHITYY ¢ TAKEIEIM HEPBHEIM paccTpoii-
¢TBOM [19]. 31y NCHXOTOrHI0 JONMOIHAIT B YCHIMBAIOT TAKHE Yep-
THl HAIMOHANMBHOTO XapaKTepa, KaK aKKypaTHOCTh, bepexJiMBoCTb,
MPAKTHIIM3M, Ype3BhiuaiiHoe Tpygomofue, BHICOKAs NpHCNoOCcoH-
JHEMOCTE K HOBhIM YCJIOBHAM. fNOHIEI SKOHOMHAT Ha CHCTEME
YIOpaBneHHd, GepedTHBO HCMONBL3YIOT TpYAOBbIE, GUHAHCORHE, Ka-
MUTATLHEIE B 3eMeNbHEle pecypenl, Hanpumep, nec, MpUXOQHBILHA
n3 Poccun, oM Hcnonssopand Ha 102%, menmas DONOMHHMTENBHO



m Peunycunupune Gumec-nponeccos. Hoansin xype MBA

BpHKeTsl TR OTOIIEHHMA M3 Kopbl. [1pHcnocobaeMoCTs SMOHLIER
NpOARIAECTCS. B OBICTPOM BHEeIPEHNHM DE30TXOAHBIX, 3HEpro- M Ma-
Tepuanocheperaioiux TeXHOMo! Hit BeA cHeTeMa MEHEDKMEHTA Bbl-
CTYTIAET KAK BOCIPUHMYMBAS K HOBOBBEICHHAM

SAIOHCKHWE MeHeDXEPRI CTPOAT CBOK CTPATErUK0 YTIPARICHHUA W
NPHHATHA YIIPaBICHYSCKHX PelUeHMH, HCToNb3Ya HAlMOHANIbHEIE
ocobeHHOCTH Xapakrepa. [IpH 3TOM MEeHAETCH MPUBBIYHELH IUIA eB-
poneiilies cTepeoTHIl YIpasndollero. B cxnagniBaouxes ycno-
BHSX HE OH, & CHTYAUMA OTHACT TMPHUKA3aHWA YTPaBAsoWHi Kak
TpeHEp JHIUBL M3y4aeT NoApo0OHOCTH pealbHbIX 05CTOATENBLCTB,
AHATM3HPYET CHTYALHIO H coobluaeT pabOTHHKAM pe3yJILTaThl CBO-
Er0 AHANMHAA. A T8 YKe caMH NMPUHMMAaKT HeoOXOOMMOR peilieHne,
MPOHMIZHHOE KOWIEKTHBH3IMOM M KOPIOpaTUBHEIM ayxom, ns
anoHckoro paboTHMKA (bpa3a YIIPaBNAIOILETO <ITOCTYIIaHTE, KaK
CYATAETE HYXKHBIM» COOSDXUT BECh MepedyeHbt HeoOxO uMON WH-
GopMAIHH A4 BeIeHHA ITpoH3BoacTea. OHHM NeHCTBYIOT KaK (yT-
BOMHCTH WK XOKKEHCTHI HA CITOPTHBHLIX ITOUANKEX, YYTKO BOC-
NPHHMUMAIOT BCE HIOAHCHI CUTYAIMM, PEAKIHKD CBOUX KOJLIEr MU
3010 COGCTBEHHYIO TIONYHHSIOT TTOTOKY O0LIEro IopeaeHHs

B oTvame 0T STIOHUER eBpONeiLIEl M aMEPHKAHIB — 3TOHCTEL
OHK He ZONTO NOMHAT OKAIAHHYIO YCNYTY, CHIEPKAHHLL HA NTOXBATY
7 6narofapHocCTs, 99,9% M3 HUX CUMTAIOT, 4YT0 CBOHM YCITEXOM OHH
obA3zaHs ToapKo caMuM cebe. Joxrop A. I'puHoyn (ncuxonor, pa-
foTalolMii B yHHBEpcHTeTe wWrrata Oraifo) cCUMTaeT, 4TO IroleH-
TPHYECKMIt CABHI B NEeperCcTONKOBAHHK COOBTHH (YTOOH BRICTA-
BHTE cebsa B GnaronpHATHOM CBETE) — CBHIOETEJLCTBO 3A0pOBOI
NCAXMEKH. AMepHKAHIE — cHODBI, MM HeIOCTRTOYHO MMETh TO,
YT0 OHM UMEIOT. OHH o6IHTeNsHEL, OO Gea 3Toro He MPoGHTHCS B
nenopoit Mup. ONTHMH3M, YBEPEHHOCTE B cefe — 3aNor ycnenrHoi
Kapbephl. AMepHKaHCKAas HallHg, KaK HUKaKad Ipyras, TIONRTACTHA
KYILTY OEHer. AMEpHKAHIIR He J00AT paboTarh Ha OMHOM MECTE.
Hexomrs w3 sToro, cocraBAM TabIMIly COOTBETCTBHS MEHEIKMEHTA
MentanuTery B CIIIA (rabn. 3.10).

Tabauna 3.10

COOTBETCTBHE MEHEAMEHTA MEHTANHTETY B CILLA
W HIHBHIYANHIM mwmmﬂwmmmmp&
eHHH; OPMEHTAIHA HE JIHYHOCTE ¥ IHYHKE ¢1ocofHOCTH;

OINATE H NPOABHXCHHS MO CTyXOe oNpemeraoTes UMM
BKIANOM, HHAHBHIYRTEHAR OTBETCTBCHHOCTS; YETKO (pOpMA~
npmmﬂnpuummm

TNossnnerroe Uyboreo 0bocof- | DopManikle OTHOIMEHMS HA MPORIBONCTEE, (POPMADOBA-
TEHHOCTH HHE paDOMMX MeCT, YIMTRIBAIOMICE He3ABHOHMOCTE paboTHH-

Ki; Ha YOPARNEHTIECKQE PellieHHe RMHAET YYBCTRO COGCTBEH-
HOTO AOCTOMHCTEA paGOTHHKA
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LleneycTpesesocts PYKOBOHTENEH H NONHHEHHBIX, BEI- |
Gop rraBHoro HanpasieHHA, 06eCIMEYHBAIONIETD JOCTHKEHHE
UEJTH, AHYHbLE BIAHMOOTHOLIEHHA TTONARTAIOTCH, KOTIA 310
MellaeT JOCTHXEHHIO MOCTakTeHHOR enH
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PopMHPOBIHHE HECTAHAAPTHON CHCTEMbI YTIpaBJIeHMS,
TIPHBEIEHHE &8 5 COOTBETCTEHE C KOHKDETHRIMH LENAME H |

3AMAHHAMM, OTCYTCTBHE YTOITHIMA B YTIPABNEHYECKHX pelle-
HUAX
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naprod 'tuprnﬁ YNPaBNeHHA CTAHOBHTCA BHGOD onrra-
MANSHOIO peileHHs, GopMHPOBAHME OITHMANBHON CTPYKTY-
Pl MPOHIBOACTEA, PALAOHANBHEIS OTHOIIEHMA B KOLTEKTH-
BE, OTCYTCTBHE HATHUIECTE H HATPOMOXISHHEA B CHCTEME
YIIPARTEHHA
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ﬂﬂuuummapmnwnnpqmmypmlm{ 3a-
pafoTHON MNATE, YIPARMEHYECKHE PellieHHA 0CHOBAHE! HA
BEICO[lE, OCHOBHAA HAMNPABIEHHOCTD YTIPRBICHYECKMX pee-
HWH — Jenarh 4eHbrH
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HaeT BOIMOKHOCTE BHCOKOH NPOM3BOIHTETLHOCTH TIPH
BCEX NPOYMX PABHEIX YCNOBMAX, OTCYTCTEHE XECTKHX YIIpaB-
JIEHYBCKHYX POUISHHI 10 OTHOWEHMIO K NepCoHary

XpHCTHAHCTBO (MTPOTECTAHTCKOS
HallparIeHHe )

—

ARNLTDYHIM COMETAECTCA CO CTPEMIICHHEM K ISHBIAM, YBXE-
HHEM M MOKNOHEHHEM GOCATCTRY; B YNPARMCHHH BOIMOKHO

AOCTHXCHHE Lened MOGKIMH CPEACTBAMH

xr

AHanM3 JaHHOH Talmiupl
KOTOpO# Dasupyercs cHcTeMa

_ 2

[TOKA3EIBAET, YTO [VIABHAA OCHOBA, Ha

yrpasneHus CIITA, — obocrpernoe

YYBCTBO HHOHBHIYATH3MA, Ero KOpHH CBA3AHEI C HCTOPHEH pasBHTHA
AMeprsH. B nepmMol aKkTMBHOIO 3aceNeHHs OCHOBHON KOHTHHIEHT
COCTAB/SUTH ABAHTIOPHCTEI, CTPEMAILMECT K caMoBhIpakeHHIo B Ho-
BoM Cpere. OHM HCMOIB30BATH 00BIE CMOCOOH MOCTIDKEHHMSA I10-
CTABJIEHHBIX LigNei, rmaBHad M3 HUX — Omctpoe oboramenue, C Te-
YEHMEM JIET 370 CTAN0 OCHOBOIMONATAIOIMM I amepukaHiies. Ha
3T0H OCHOBE B CTIA (opMHpOBaTECA cHcTeMa ynpasineAnd B CIITAL
3ajaya ynpaBJieHHA B 3TOH CHCTeéMe — HE TIpOCcTo pabora ¢
MOABMH, 8 ¢ THYHOCTAMH. AMEPHKAHCKHH MEHEIKED — MHIMBH-
IvanucT. bopeba 3a MpHOBUTBHOCTE IPEATIPHATHA M8 HEro He

CTOJIBKO MPOLECC CIYXKCHHA

CBOEMY Jely ¥ O0LIecTBY, CKOJNBKOQ

CPeACTBO NOCTHXEHHS JIMYHOIO yCIiexa, BEIIBIOKEHUA W oboraliie-
HAA. AMEPHKAHCKHE MeHe¥ephl 0OBACHAIOT CBOIO BEICOKYIO 3a-
HATOCTb BOIPOCAMM KOMITAHMYM He CTONBKO NOMTOM Iepen neit, o6-
WEeCTBOM M JaKe He YBenHdeHHeM moTpefHOCTE# €ro CceMbH,
CKOJIBKO CTpeMIEHHeM K CAMOBBIPAXEHHIO, YIOBIETBOPEHHMIO IIO-
TpeGHoOCcTE#H cBoero «fA» [3.18]. Yrnpasngwomuit J0M¥eH 3HATh CTeE-
NMeHb YeCTONONS TOMYMWHEHHEIX, HX BO3MOMHOCTH MU CITocobHO-
cti. OnbITHBIE MEHEKEp UrpaeT Ha 5THX KIABMIIAX, KaK HA MUa-



W - wrnm Popnow unupiiite Gusnec-nponeccos. Inawoir xype MBA
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yuHO. B cBoelt Mrpe OH YYWTHIBAET CTPEMICHHME AMEPHKAHIIEB K
oforamennio. Hcmone3ys 3TOT CTHMYJ, MEHEIDKEP MOXET MOBH-
CHTH TTPOH3BOANTE/IEHOCTE, KaYeCTBO MPOJAYKIHH, €€ KOHKYpEHTO-
cnocoOHOCTE.

YIIpaBleHYecKHE PELTEHUSA MPHHMMAIOTCA UM CTPOIO HHIMBH-
MVanbHO. AMEPHKAHCKMH MEeHEeLKEeP TOTOBHT €XCIHEBHO NepeyeHs
BOMPOCOB /I palOTHHKOB, KOTOPLIMH OHH RO/LKHBI 3aHMMATECA.
[IpoxBICKeHHeE TI0 CIyXbe 3aBUCHT OT HX COOCTBEHHOIO BKIAja B
yenex dmpmel, Pafoune M ynpaBJeHLUB! 3aMbIKAIOTCH Ha cebe, Ha
coeit kapeepe. Ind HYHKUMOHHPOBAHHA NMPOM3BOACTBA, MOCTH-
KeHu A obireit neM CyLIECTRYET YETKAA peraMeHTalWus TeicTrii,
ofg3aHHOCTEN ¥ 0TBETCTBEHHOCTH KaXJ0ro HHIHBHIA,

Hrak, ocHOBA aMEPUMKAHCKOH CHCTEMBI YIIPABIEHHUA — TICHXO-
J0THA MHEMBHAYATH3Ma, OHa nposBAeTca BO BCeX GopMax M BH-
JAX AMEPHKAHCKOTO MeHEIXMEHTa, TIPONWTHBAET BCIO ero CTPYK-
Tvpy. CpaBHUM aMEPHKAHCKYIO H SIFTOHCKYIO CHCTEMBI YIIpaBieHus
(rabm. 3.11).

MEHEITRMERTA

Talauya 3.11
CPABHUTENBHAS XAPAKTEPUCTHKA
CHCTEM YIIPABJIEHMS STIOHHM U CIIA
Tapanserrput ieHKH + ANOHUS CITIA

T eMOKPATHIM YTpABICHHA VrpaBNeRYecKUE PElreHMA MHaHBHIYATLHENY XapaKTep

JPUHEMAIOTOH KQUINEKTHBHO Ha |TIPHHATHR PeISHHSA
OUHOBE SIWHOLTACHA

W“WW*_J KounexrueHas = MHIHEHIYaThHAR
DopwamaaEy cHCTEM HecranpapTHo rebkas cucre- | Crporo dopMannsupopassas
| JUpEReHT . L. CTpYXTYpd
DopME KORTPOLT a) nedropMANEHAK opraHnsa~ | a) YeTRo OPMANM3OBAHHAL
THA KOHTPOJIA, KOHTPOINA;
{ 6) KoMMeKTHRHEI XoHTpONE | 6) HHIHBHIYRTEHEIH KOH-
, o , | TPOITE PYKOBOTHTEINA
Buwine BOSPACTHRIX Tapa- | a) sAMeUTEHHAS ONEHKA Pa- | a) GHOTPas OUEHKA pesymLTa-

MeTPOB Ha cmyxebisit poer  jGom W amyxeGHL pooT; T8, YCKOPEHHOC [EPONBHKCHEE




CoapeMernbie Cmandapmed PrpasieRis

BauaHWe MEHTANHTETA HA HALIHOHALHBIE CHCTEMBI YITpaBJie-
HUS TIPOSBJISAETCA B TOM, YTO 3AMAAHEIC H BOCTOYHLIE MEHEIKEPHI
[I0-pasHOMY NMOAXOJAT K BONpOCAM <«KOONEPALMU M KOHKYpPEH-
ui». B ANMCHHA 3TH ABA NOHATHS COBMECTHMEL SITIOHLIBI CuMTa-
10T, YTO MOXHO ONHOBPEMEHHO M KOHKYPHPOBATh, H COTDYIHM-
yaTh, AMEPHKAHIIBI YOEKIEHBI, YTO KOHKYPEHIIMA ¥ Koorepalus
HecoBMecTHMH, TTpH KOOTIEpHPOBAHHH OHM CTPEMATCS K MHIHBH-
JyaapHOi BBITONE, TOTAA KaK AMOHIL Honee pacmoloREHBL K [MO-
HCKY B3aHMOBBITOJHLIX peiieHuH Orarofapa KoubyiHancTey [38].
Paznuyne HAUMOHANBHBIX CUCTEM MEHEIEMEHTA NPOABIASTCHA B UX
necoBMECTHMOCTH. TTONBITKM aMepHKAHLEB IIepEHATE HEKOTODEIE
NpUeMBl M 3eMEHThl AMOHCKOr0 MEHETKMEHTA IPOBRIHBAIOTCH.
Tak, NPOBAIKHIACEH HOTMBITKA aMEPUKAHCKHY MEHEIXEPOB IIPHHATS
HA CBOE BOOPYXCHHE CHCTEMY «KaHbaH». Ee naed: «ITpoM3BOIHTE H
NOCTABNATE TOTOBBIE M3AEIHA KAK pas K MOMEHTY MX pPeaTu3aliH,
KOMILIEKTYIOIHE Y3IK K MOMEHTY COOpDXKM IOTOBOTO M3JNENHA,
OTAC/BHBIE JETATH — K MOMEHTY COODEM Y3JI0B, MaTepHANhl K
MOMEHTY M3roTOBAeHNA Aetaneis [38]. Hcnonbsoparme 3Toi cHC-
TeMBI TO3BOMAET CHUAUTE WIAEPXKKM, NOBBICHTE ITPOHIBOMHTENh-
HOCTE M Ka4ecTBO NpomyxuuH, Ho Jus oTHenbHble aMEepHKaH-
CKHE TIPEOIIPHATHA CMOIH fobHuThes sTor0, IIpHYHMHA — OTCYTCT-
BHE TIPMBEPAKEHHOCTH pabOTHHMKOB K TPYIIIIOBRIM YCHIMSM, K
cnenudMKe rpyrmosol atMocdepsl Ha IpOM3BOACTBE. bonee Toro,
cHCTeMa «KaHOaH» HEIpPephBHO YKPEIUIMeT IPYINIOBEIE Y3BI H CO3-
naet Bce Gosee DIATOMIPMATHEIE YCIOBMA [ MOBBILIEHWA ITPOM3-
BOAMTEIBHOCTH TPYHA ¥ Ka4eCTBa NPOIyKIHH, AMEPHKAHCKAN CHC-
TeMa MEHEDKMEHTA OKA3ANach HEBOCTIDHHMYIHBOR K TIPHMEHEHHIO
AMOHCKHX ($OpM H METOXOB YIIpaBIeHHA. JT0 Ghlia onepaiMa 1o
nepecangKe OpraHOB, OKA3aBIIAACA HEYAaUHOM M3-3a HECOBMECTH-
MOCTH «TKaHCH»,

OpHako B AIIOHHH NPHXIIMCE HEKOTOPLIE 2NMEMEHTHL amMepH -
KAHCKOro MeHemxMeHTa. [lo HalleMy MHEHUIO, 5T0 oORACHAETCA
IeyMa ¢axropaMu. I[lepBrif — BhicOKas mMpHCNoCoBNIAeMOCTE M
OKOCTE AnoHCKOM HauuH: <«fAnoHen — XpMCTHAHHH 1O Bepe,
Gynmuct o QurocodUH H CHHTOHCT IO B3MNEAAM HA 0bIIecTBO»
[130]. Bropoii (hakTOp — pazBHTHE ATIOHCKONO MEHTATIHTETA B CTO-
POHY MHEMBHOYAMH3ALMHA. 3T0 00yC/NOBIeHO: 1) SKOHOMHYECKHM
pocTOM; 2) CTAHOBJICHMEM MEXIYHAPOTHLIX PHHKOB H YBETHYCHH -
€M KOHTAKTOB AIIOHIEE C APYTHMH Hauuamu; 3) obiuleyenoneye-
CKOM TeHAeHUHeH K HHIMBHAYANH3IMY, KOTOpad HaXOOUT BhRIpaXe-
HHE BO BCE Qombluell WHIMBMAYATHIALUHH JHYHOCTH B 0DILECTEE.
B usMersmomeMcs ATTOHCKOM MEHTATHTETE OTMEYAIOT YBE/IMUEHHE
CTPEMJICHMHA K THYHON cBoboje, Bee Bonee ApKoe BRIpAXECHHE OO~
NYyJaeT MPArMaTiaM, ITPOHCXOIHT HEKOTOpOoe OTPHHAHKME XOpnopa-
THBHOTO ayxa. AAmoHCKMit MeHTarHTeT Bee Gojnle mpuobperaer
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XapaKTepHbie YepThl AMEPHMKAHCKOTO M 3aNaJHOEBPONeHCKOro, YTo
i IPHBOANT K HapacTaHHIO IIPOTHROPEYHH MeXIY MIMEHANILHMCH
AMOHCKHMM MEHTIMTETOM H CVILECTBYIOUNM MEHEeIKXMEHTOM.
BosHMKaer HeobxOOMMOCTH NPUBECTH HMX B COOTBETCTBHE TIYTEM
PEKOHCTPYKIIMH ATMMOHCKOro MeHe/KMeHTa. TaK, HepeakuM sBne-
HHeM B CHCTeMe ATIOHCKOTO MeHeKMEHTA CTAHOBMTCH OTKAa3 OT
MOXHW3HEHHOrO HAMMa M CHUCTEMBI OINATH [0 CTapIIHHCTBY B
nosk3y pacdera 3a eAHHBELYY NpoayrumK. [IpHHHMAaIOTCA W BOTLIO-
WAKTCH MMpOTpaMMBbl COKpALLeHHA paGOTHHKOB, JOCTYXHBILIHX 10
MEHCHMOHHOTO BO3PACTA, BBUAY NpobNeMul cTapenus Hauuu [65].

HarnoHaneHe# MEHEIKMEHT HEJIb3d pacCMATPHBATL KaK He-
y10 cTaTHiHoe. OH BHICTYIIAET KAK JHHAMHYHAA palBHBAIOILAACH
cucTeMa. [TOHATE 86 ABMKEHKE, pO/L M MECTO BO BCEMHPHOH CHC-
TEME YIODARTEHMA MOXHO MCXOAS M3 AHAIN33 M PA3BHTHA CYILECT-
BYWOLLIEr0 HALHOHAALHOIO MeHTanuTera. (OCHOBHaA npobaema
COCTOMT B CIIeOyIoLIEM: HorkHa 1M POCCHA cieno nepeHHMaTh Teo-
piI0 ATIOHCKOTO, AMEPUKAHCKOIO M T. . MEHEIXKMEHTa H TIpHMe-
HATE MX Ha MpakTHke? PeayNbTaT KOTIMPOBAHHA YYHOTO ONBITA MBI
yxe pugem Ha npumepe CIIA. 3amMcTBOBaHHE YYXKOro OMEITA
Poccuet MoXeT NpUHECTH euwe BoJiee OTpHLATENLHBI pe3ynLTAaT.
310 ODBACHAETCH TEM, UTO POCCHIMCKHMIT MEHTANTUTET BCEra XapaK-
TEPHIOBANCA HATHYHEM IMONAPHOCTH, CTPEMIEHUEM K TPOTECKY,
DopemeHueM moboil CHTYAUMH o kpalHoCTH. YYuThHBaa KpaifHo-
CTH pYCCKOM IyimM, MBI cYMTaeM, 4T0 TIOJ0XEHNS 3alaiHoi Teo-
PHH M MpakTHKH MEHEIKMEHTA MOrYT OBITE JOBEIeHE O0 abeypaa.
JlocraToulo BCNoMHHTL: 100-NMpoLe HTHYIO KO/UTEKTHBH3ALNIO, pe-
iIEHHE O PACUINPEHMH NOCEBOB KyKYPY3hl oT Kyurkw go Tonapro-
T0 KpyT&, aHTHATKOTONBHYI0 KaMnaHnw KoHua 80-x romos, koto-
pat o6ouLTack crpaHe npuMepHo B 150 Mapa. moynapos, merHopa-
LHI0, TTpOrpaMMYy NOCTPOSHHA PRHOYHOH S5KOHOMMKH B PoccHH 3a
500 oxeit 1 T. 4. He Haxo ayMaTh, YTO MCITONBIOBAHWE STOr0 Kayve-
CTBa pyCCKO¥ IYIIM NMPHHOCHIO TOJBKC OTPHUATENBHBIR pesyik-
Tar, Onmpascek Ha Hero, POCCUA CTAaBKM/IA W PEWIAIA 3aI0ayH, KOTO-
phie BBLUTH HE TI0H CIITY M DoMee MOIIIHLIM TOCYIAPCTBAM: CO3TAHUE
ATOMHOM ¥ BOJOpoaHOH 60MOEI, ocBOEHHE KocMoca M T. I, [To Ha-
LEMYy MHEHHIO, HCIIOJIB3YA 3TO Kad4eCTBo, POCCHA, naxe YYNTHIBAA
¢ HEIHEIHIOK fefHOCT:, MOTIa DR CTATH MUPOBON CyTieprepxa-
BOll, npuMeHsTONEH ¥ ceba HoBeluMe nocrmxenusa HTTI,

TpagMlUHOHHO CYIECTBOBAIO HECKOJTEKO TOUEK 3PeHMA Mo I10-
BOlY THITOB POCCHHCKOro MEHTATUTETA,

1) samamAMKK;

2) cnaBgTHOMWAL;

J) empasmitcreo. Jamamuuku (I1.4. Yaanaes, A.M. lepuen,
B.I'. beyuckwit u Ap.) oTpMuanK caMoDBITHYI0 (hOopMy MEILILIEHWS
PYCCKHX. 3aHaqHWYECTBO 0KA3ANI0 CYIIECTBEHHOE BIMSHHE Ha POC-
CHACKYIO MEHTANRHOCTE., B HacTOsIUEee BpeMH NMpO3alagHble Ha-
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CTPOSHHA HMMEIT B POCCHHCKOH cpeae MHOro yOeXIeHHBIX CTO-
POHHUKOB. OHH CHYMTAIOT 3alIAgHYI0 MEHTATBHOCTE €JHHCTBEHHO
BEPHOM, HOMMHUPYIOWEH H OCHOBOMOMAraoLLel npu dhopMupoBa-
HHH HOBOW CHCTEMBI 3KOHOMHYECKMX oTHOLIeHWH. [lo MHeHMIO
3aNAOHUKOB, «pOCCHAHE W AMEDPHKAHIIE MMEIOT YVTh JIH HE COBIIA-
galouMit MeHtTanuTer. BHenpenue y Hac aMepPHKAHCKUX TIPHHIM-
NOB XO3AWCTBOBAHMA M MX CTHJA XM3HH..» [11] mpenogHocHuTCs
KK BBIXOM W3 CO3IABLIEHCA KpUTHYECKO# cuTyauHn. ClapaHOdpM-
nel (A.C. Xomakos, U.B. Kupeesckuii, K.C. AKcakos # Op.) c4M-
Tany, 4to Poccus MMeeT NPUHIIHITHAIEHO OT/IMYHEIN OT 3arafHo-
EBPOTIEHCKOTO NYyTH pasBUTHA, coOcTBeHHHH 00pa3s MBIIUIEHHA,
OCHOBAaHHBIN Ha ee CAaMOGLITHOCTH, MTATPHapXANbEHOCTH, KOHCEPBa-
TH3IMeE M npasocnaBiH. OCHOBA 3TOW MEHTATBHOCTH — OOIIECTBEH-
Har chopma xozaicTposaHMa. HMcxons M3 3TOTO NMOMOXKEHHSA, PRI
Y4EHBIX [TOJIATAI0T, YTO «MEHTAIIMTET POCCHAH — TVIABHOE TIPENAT-
cTeMe aMepukanu3auuu Poccuud. OH gaengeTcs NpHYKHON ITpoBana
IKOHOMHYECKHX ¥ COLMAIBHO-ITOMNTIYECKHX pedopm EnpunHa.
Jio6Gbie MONBITKM OCYILECTBHTH IepeMeHn B PoccHHM, eciiM OHM
npeHeOperyT MEHTAIHTETOM POCCHAH, o0psueHE] HA Heygadys [11].

OnHaxo KpalfHHEe TOYKM 3pEHHA YaLIe BCEND OKA3BIBAIOTCH He-
sepHBIMM. [To Hawemy mHeHMIo, Poccus npencramnser coboit
NMpHYYLIABOE COYETAHHE 3aNaTHUYECTRE H ClIaBAHOMWILCTRA, 3TO
HALILTO OTpaXeHHe B TeopHH eBpasuitcTsa. [TocaenHAsS He oTpHIA-
eT BIIMAHUA HA PYCCKYI0 MEHTAILHOCTD KaK 3araga, Tak M Bocro-
xa. Poccus Beerna croana mexay Espomnoit u Asueit, ee reorpapu-
YECKOE H DAcoBO-3THHYECKOe MHOroofpasue BITHTANO B ceba 3Ty
TEOMOJHUTHYECKYI0 peTbHOCTE. HacedeHMe, MPOXHWBAIOIIEE HA
TEppPUTOPHH PoccHM, TBOPWIO M CO3MABANT0 «CHHTE3IWDOBAHHYIO»
KyneTYpY. bepasen ormedan. «...IIpoTHBOPEUMBOCTE PYCCKOH Ty-
IIH OMpeienslach CAOXKHOCTEIO PYCCKOH MCTOpPHYECKON Cynsbl,
CTONKHOBEHHEM H TIpOTHBOOOPCTBOM B Hell BOCTOYHOIO W 3amnaji-
Horo anemeHtar. OT Asmu Poccus BrmTana GopMy TpYIIIIOBOTO
MBILLUTEHMS, d 0T EBponbl — MHIMBMAYANH3M C IIPUCYILUM eMY
MHPOBO33pEHHEM.

MEF

Konnexmususm H'Mm — dag gbjmﬂn.i_wnmmwm Kayecmea,
COCMagARIolle 0CHO8Y pycckozo Menmasumema. Ipusem onu axodam 6

npomugopevue mexcdy coboil & city NOARPHOCIIL UX OCHOS.

Hx cooTHolIeHWe B XOAe MCTOPHYECKOI'O Pa3BATHA He OBUTO
NIOCTOSIHHBIM. B TOpeBOMONHOHHEIE BpeMeHa OOIMHHEIE TpaH-
uHH OBUIM onpeaensoMMiE, B xone cronsnMHCKHX pedopM I1Ipo-
H3I0IIE CKAY0K B Pa3BUTHH HHAMBHAYanusMa. [locne pesomounu
1917 r. TeHAEHIUHA Pa3BHTUA KOJUTEKTHBH3MA BHOBb CTala OIIpEAc-
JFI0IER B AHHAMMKE MEHTATBHOCTH, B TaKMX YCIOBHAX HHOIKBUI
MOT ITApasHTHEPOBATH 33 CUET KOJUIEKTHBA, HCKATh JIETKY10 M XOpO-
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WO OINaYHUBacMylo paboTy, XWTPHTE, M3BOpaYHEATHCH, 9TO OLUIO
THTIMYHO JJ18 coBeTckoro Bpemend, Ho Gopsba ¢ 3TMM oka3sanack
fe3ycremrHol: MeHTANBHOCTE HEIB3A HCKOPEeHHTh, €€ MOXHO
THINE YCTTONKIOBATE B MHTEpecaX NUUHOCTH, KOJNeKTHRA H obule-
crea, HaoBopot, n0au, MponHTaHHLIE IyXOM KOLIEKTHBHIMA, Be-
pOHM B cBeT/be HOeanbl, paGoTanH pank obiuecTea. B Hrore OHH
OKA3RBATHCE XKEPTBOH PpalBUBaIOILEroca HHAMBHAYANIHIMA, HX
MeHTaMMTeT TpaHchopMEpoBaIcd. Yenosek, NoHABILIMIA Gecriones-
HOCTH CBOMX YCHIMH, HAMMHAT AEHWThCH, peBpaluanca B «BHH-
THK». [logobHad meuxonorusa copMupobantack B 60-¢ rogsl H Ha-
fuia oTpaxkeHnne B Teopun «X» Mak I'peropa. OHa okasarnach oco-
BeHHO aKkTyanesHOW A7 Hallrelf cTpaHBl, rie 00LeKTOM YNpaBiaeHNA
cran paboTHHK Ge3RHHIIHATUBHLIH. MuHUKMaTHBa cTana HAKasye-
Ma, 3 ee «BHHOBHMKM* HATAIKHBANMCE Ha HeloOpoXenaTesbHOE K
cebe OTHOLIEHME, KOTOPOES BRIIBIBANOCEH CaMuM akToM MpOdBe-
HHS HecaHKIHOHMpPOBAHHOH! CBRIILE caMmocToATe pHOCTH [42]. Ta-
KM 006pasoM, ¥ HHIMBUIYANHIM, M KO/UIEKTHBHAIM TIPHUXOAMIH B
NpOTHBOpEYHE ¢ TpaIHuIMAMHE KOoMaHOHo sxoHoMmxH. [locnen-
HAHA HBRIACE OAHOH H3 BawHeNMIX npHanH Hed(DEXTHBHOCTH
COBETCKOH CHCTEMEIL,

B HacTosuiee BpeMa IyanH3M PYCCKOro MEHTAIHTETA, €0 Ipo-
THBOPEYHBOCTS, NEPEIIUIH Ha KaYeCTBEHHO HHol ypobeks. Habmo-
HnaéTCA HOBAS BOMTHA POCTA HHOAMBHIAYANMHIMA, C OOHOH CTOPOHEL, H
CTHPAaHHA ODIIHHHLIX TPAOTHIME — C HpyToi.

Hyvanusm Goin u ocmaemen 2nasnold wepmoli omesecmeentod MenmatsHo- !

cmu. Imo u daem s03IMONCHOCIND OTIPEDEARMb €20 MECTO N0 DMHOWENIID
K GMEPUKARCKOMY U RRONCICOMY Menmanumemy. Foau cuumams awepuxanckuil
LHOUSROYAANIN W OCHOBANMYIL HE Hem Menedxcwenm oduol xpainell mouxod, a
anonckull, Sompyroujuiica Ka newxoaozuu pynmuasMa, dpyeoid, mo Poccus ¢ ee

Mmﬂmmmwmw“

ITpuaemM Hame YYWTHBATE, ITO PYCCKHH MEHTAJHTET BLICTYITAET
KaK OHHAMITYHEI, AMEOLIHN TEHOSHITHIO K HWHIHBHILYATH3AIHH,
npoOKBaIOLIEH ceOe JopOoTyY B YCIOBHAX QOpMHPYIOIIEracd PhIHKA.
Hcxoma w3 3T0ro, MBl CUMTaeM, YTO OCHOBHAA TEHASHIIHA CTAHOB-
XEHUH PYCCKOI0 MEHTATUTETA — TIOCTENEHHOE W HEVEIIOHHOE [BH-
XeHHE K HHIHBHIYATH3MY B CTOPOHY aMepHKaHH3WpOBRHHON
MEHTAILHOCTH (puc. 3.3):

Anoncxas Pocenitckan AMepHEaHCKAS
MEHTATLHOCTE MEATANLHOCTE MEHTANBHOCTD

= il
Pye 3.3. Meemo u mendenyuu pazsumul poccuicxotl MexmarbHocmu
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JyanuaM poccHRCKOro MEHTATHTET, ero JMHAMWKA, TEHIEH-
UMM CTAHOBIEHUS MO3BONAIOT CMOAETHPOBATE CHCTEMY MEHEIK-

MEHTA, aJeKBATHYIO POCCHHCKOMY MeHTamuTeTy. B HeM BhInensior-
cA CledyIolHe CUHTe3upyione Gnoku (Tab, 3.12).

Tabauya 3.12
OCHOBHBIE NPOTHO3UPYEMBIE YEPTHI
POCCUUCKOW CHCTEMBI YTIPABJIEHHA
Xapaxrepasic 4epTid | TIpeIochUIKH HCNOIB30BIENY Dm;;m i
MEHTANMTETA | JaHHLX HOPM MeHETRMEHTR yUpamieHMs __|
Ko/mmekTHman Tam, rae npeobnagaer Xon- | YNPABNCHISCKHE PelCHAA PHHAMAIOT-
MeKTHEHIM ¢ KOIUIEKTHRHO Ha OCHOBS 8OHHOTNBCHS,

EQIUIeKTHEBHAA OTBETCTBSHHOCTE, KOMMCK-
THBHLIH KOHTPOIb, OPHEHTAIHA YIIPARITE~
HHA Ha IDyMY, OTNATA TpYIa MO TIOKA3A-
TeJsM paboTH TpymR

P HIvBHIyATHIM Pernousl ¢ Gonee passuTol ﬂpmmmnamw
PLIHOTHOR SKOHOMEKORH AMEHEH KOHTPONL; OIUIATA HO JITIHOMY
BENROY; THYHEE cnocobHOCTH — JIBATH-

- TENb KAPHEPR
TpyanmoGue Hamame Tpymomobusore Bmmnnpwﬂmmmnpnmax
KOHTHHIGHTR TPOTHX PABHEIX, YOTOBKSX, OTCYTCTBHE e~
CTEHX YIPABNCHYUSCKHX pellieHuil Mo oTHo-
ey seryard OCHMI0 K NEPCOHANY |
JleHocTs KoHTHHIeHT monel, He Xe- Brmmmmnﬁmmnpnmmm
Jamommx paboram HMe; HHIKAS TROHIBOHTETEHOCTE TPYIA, B

TOM THETS H YIIpanTEHIsckoro, cTpeMe-







( nepe MeHNbIE CmaHdapisl FRPGBIEHIEN
MEP, HCTIONbIYIOLMY KAK KOANEKTHEHLE, TAK H HHAHBHIyJTHCTH-
YECKHME MEDH BO3NEHCTBHA 3KOHOMHYECKMX H TIDABOBHIX (paKkTO-
pos. B Pocchr yxmumaiotcd papoM aormMarM3M H CTpeMJieHHE K
HOBOMY. ACKETH3IM H Ge3ynepXHoe MOTOBCTBO, OTrpOMHast HaGoX-
HOCTB W HUYeM He NPHKPMTLI BOMHCTBYIOLLHH aTersm H Gesbo-
¥He. M BCe 310 MOKET NMPHYYIUIMBO COMETATHCH B ONHOM KOJIEK-
THBE B CAMBIX PA3/IKYHLIX COOTHOCHHAX. T103TOMY 0COGEHHOCTE
PYCCKOTO MEHEMKMEHTA BHINTCA HAM B ero FTHOKOCTH, MpHCIocot-
JAeMOCTH, MAHEBPEHHOCTH, MHANCKTHYHocTH. Ero ¢opMHpoBaHHE
AOMDKHO HAYAThcA C MMKDOYPOBHSA, T. €, CIPOMTLCH KOHKPETHO Ha
KA NOM ITPENTNIPHATHHA M B YUPEXIEHHH. 3T0 3HAYMT, YT0 HATHYIHC
nepexonHOH 3KOHOMHXM MpEANONaraeT aneKBaTHYIO CHCTEMY Me-
HE[DKMEHTA C IIHTEILHEM NepHoaoM craHoBMeHMsA. [locnenHsas
IOIDKH2 YUHTHBATE: 1) yeToABIUMACA OyATH3M MEHTIHTETA; 2) ero
pa3IH4Y4A B PaiHBIX perHolax; 3) orpoMHBe NMPOCTOPH CTPAHHAI.
DopMHPOBAHHE POCCHHCKONO MECHEMRMEHTA NO/DKHO YIHTHI-
BATL OCHOBHYID TEHIEHLIHI0 pA3BHTHA MEHTANBHOCTH B CTOPOHY
Pa3BHBAIOLLICTOCH HHAMBHIVATHIMA, Bee DOABIIE OPHEHTHPYSACH HA
IHTHOCTE, OCYIUECTRACHHE WHIMBHAYATEHOTO KOHTPONH, Y4eT H
OTLTATY HHIMBHIYATEHOTO BKTafs. JT0 03Ha9aceT, TT0 Ha MpeanpH-
ATHAX Bee OoMbiitee 3HAYCHHE AOAXHO NPHOOPETAETh NOBHILICHHE
o ciryxbe, OCHOBAHHOE HE HA 3HAKOMCTBE M CeMeHHEIX cBA3SAX, a
HCKTIOUHTENRHO HA JHYHHX CHOCODHOCTAX KAXAOIre HHIHBHIA.
B XpynHLIX ropogax ¢ pajsHTOH NCEXONOrMEH HHAHBMIYATH3IMA
BCC 9Falle OTHOLICHHMA CTPORTCHA HA MPAKTHUH3IME, Bee Donbmme
NpOABAZETCH CTpeMIeHMe K oboramenww. CHcTeMa GopMHDYIO-
MerocA poccHACKOro MeHeXKMENTa AOJKHA YIHTHBATE 3TO. Ta-
KAM JIOZAM JyYIe BCEr0 MOpYYaTs WHAMBMAYAALHHC YIaCTKH
paboTw, TAE OHH MOTMIH OH IMpOABMTH Boe CBOW crocobHocTH. Pa-
GOTHHKOB C KOJITEXTHBHCTCKOM necuxoaorHedt memecoobpasHo HC-
NOABL3OBATE HA YYACTKAX, IAe MPHMEHMOTCH cnelmdudecKie, ane-
KBATHRIC HM METOEH YIIPERICHMA, C AKICHTOM HA KOUIEKTHBHLIH
TPy, KOLNEKTHEHYR OTBETCTBEHHOCTE H KOHTPOMAB, HCIIOML3OBA-
HHe BpuragHod GOpMEL OpraHM3aANMH TPYAAa M €ro OIUTATH M T. O,
IIpu TakoM moxxone MOXKHO OCYIECCTRASTE M IICACHATIDABACH-
HEH oThop ynpaBamoulHx. CospeMeHHNA pOCCHACKHN MeHeKep
EOJDKEH OTMHYATHCH rMOKOCTRIO B onpelcAcHMM menclt H 3amayq
YIPABACHHA H TBCPAOCTEI, KOTHA NG BRIOPAHA, B HEYKFOHHOM
crpesuieHHH K ce gocTixecHuo. [lomobusrt THN pyxosomuTend,
COMETRIOIMH B ceHe THGKOCT:, IPHCHOCOOMIEMOCTE H OTPOMHEIE
BOJIEBHE KAYeCTRA, MpHACTCH OPMHPOBATE HNHTC/ILHEE TOILI.
PoccHiickul MEHEIEMEHT ZONXECH YIHTHBATE XPHCTHAHCKHE
TPAAMLUMH. bepases oTMewan, TT0 «AyHa PYCCKOro Hapama Gbuia
CHOPMHPOBAHA IMPABOCAABHON IEPKOERK, OHA TOMYIMAa YHCTO
pexrriosHyo Gopmaitnio, Pemurnossas dopmaius pupaGoTana
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HEKOTOpEIE YCTOHYMBLIE CBOHCTEA, AOTMATHIM, 2CKETH3M, Crocof-
HOCTb HECTH CTPAllAHME M KEPTBOBAHME BO HMA BEPHL, YCTpeMeH-
HOCTh K TPAHCLUEHIEHTHOMY, KOTOPOE OTHOCHTCHA TO X BEYHOCTY H
AHOMY MHpY, T0 K OyayiueMy, TO K SToMy MHDY». Crpemienue k
GoraTcThy Bee Gonblie MPOHMSBIBAET PAHYHEIE CTOH 0blecTpy 1
ABMSAETCA ONPEHEIAIIHM CTHMYIOM JEATEALHOCTH. XpHCTHaNeT-
BO B CBOSH CYIHOCTH HEraTHBHO OTHOCHTCA K XAOHOCTH, mjlacTi
@KEJTOTO JAbABoa». Orclona ellle OfIHA YepTa PYCCKOTO MeHTanm-
TETA: JUOAH MOTYT paboTaTh He CTONBKO PagH AECHET, CKONLKO s
OCYIUECTRJICHNA KaKOoH-Inb0 obulecTBeHHOM, MOAUTHYECKON win
PEJIMTHOZHOMN MW, DHTY3HA3MOM PYCCKOI0 HAPOAA NONb30BAIIHCE
MHOI'HE DOKOIEHHS COBETCKHX DYKOBOAHTENEH. B TO Xke Bpems su-
TY3WA3M, BOZHHKINWA HA OCHOBE Kakoi-mbo obbeanHmomett ya-
UHOHATBHOM uien, Mor OBl cTaTh BaXHeHWed coOCTABNAIOMIEH BRI-
xoma Poccu H3 XpHMIuCHON CHTYaUMH, JaB TOMMOK €€ COLTMATh-
HO-2KOHOMMYECKOMY PASBUTHIO W B HAIUW JHU.

OcropoxHoe, HmocTeneHHoe GOpMHUPOEAHHE POCCHHCKOTO Me-
HEJOKMEHTA, YIUTEIBAKIIET0 OCOBEHHOCTH PYCCKOIO MEHTAIMTETA,
pasHoo0pasne W 1LIHPOTY POCCHHACKHMX VCNoBHH, — Baxweiinas
CTpaTernyeckas 3agada obniectea. OT €€ pelleHUs BO MHOTOM 3a-
BHCHT HE TOJBKO Nepexol K pRIHOYHOHN SKOHOMHKE, HO B MECTo
Poccuu B MupoBoM coobiiecTBe. JTO JBHXEHHE K COBpPEMEHHRIM
dopMaM H mMerozaM yripaBleHHs, x0TopsE OyvoyT dopMHUposaThea
He CHEno, 4 Ha OCHOBe HAywHo obocHOBAHHBIX Mep., Ilocinemuee
IpAODpETAST Ype3BEYAHHO BAXHOE 3HAYEHHE B YCIOBHAX CTHXHIA-
HOTO (OpMUPOBAHMUA DRIHKA W BHECET B STOT NPOLECC IEMEHT
COZHATENLHOCTH. YMecTHO BCIIOMHHETE cnosa Teitnopa: «HMckyeer-
BO HAYYHOI'O VIIpABJICHHHA — STO 3BOJIIONAA, a He H3cOpeTeHue»
[82]. Omnaxo ¥ BOMONMS MIPEITOIATACT CO3HATENBHEH OTGOp.
[TosToMy ME MoXeM NOGABMTH ¥ BRICKAskBaHHI0 Tetfintopa cne-
gyiowiee: «... Hckyccmeo Hay4iHoeo YNpAenewus — 3MO IC0AIOUUR U
ombop ONMUMANBNBIX QOPM U MemOodo8 MeHeONCMERma, OmpaNcan-
yeao 6 cebe eawretiuiue cneyupunecke ocodeRHOCMU RAKUORAABNO-
20 Mermanumema» [30].

3.5. COBEPILIEHCTBOBAHUWE OPTAHU3ALIN
HA OCHOBE TEOPHH CHCTEM

Jns coBeplIeHCTBORAHKA, CO3NAHMA X PAsBHTHA opraHu3aumui
B HACTOANISe BpeMS [IPHMEHSIOTCA pasHooOpasHele IMOAXONHL.
Hambonsipee nNpakTHYECKOE 3HAYCHME HMEIT TpagHlHOHHLIE
NOAXOAL: pasfiefeHHe WIH ofpeIMHEeHHe OpraHH3aluA, HIMEHe-
HHe TIpas H obAzaHHOCTEH, H3MEHEHHE CHCTEMH ITOKazaTeleH H
fp. Pa3senTHEe H [IMPOKOE IIPHMEHEeHHe BHUHCIHTENBHOH TEXHHKH
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pemiaer npobieMy 3QPEXTUBHOTO UCTION30BAHMS MOUIHEIX KOH-
[EMTYATBHLIX, JIOTHYECKHX, MaTEMATHYECKHX M TEXHWMECKIX CPEACTR
IS COBEPIICHCTBOBAHHA, CO3NAHMA M DasBHTHA OpraHH3alMii
Jins perenns 3ToH rpobieMel paspabaTeiBaloTcs M NPUOGPETAIOT
BCE BO3PACTAlOLIEE 3HAYEHHE «TCOPETHYECKHES MIIH «CHCTEMHEICH
TOIXOMbI, OMHAPAIOINHECH HA OITHCAHWE OPraHM3aLMK KAK CHCTEMBbI
OnpeleNeHHOre Knacca.

B cBA3M ¢ HOBH3HOH H CIOXHOCTBIO 3THX HOBLIX [IOOXOI0B ITO-
HUMAHHE HX COOEpPXaHHs, BOIMOXHOCTCH M orpaHHYeHHIT ele He
YCTAHOBHIIOCH.

C yeavro cnocobicmeosams oficyycdenio u ywugurcayuu RONUMAKUA cuc-

MeMHO20 NodX00a K COBEPUIENCMBOBAHIIO, COI0AHTIO U PAIGUMUD Op2a-
Husayuill npednazaemcs sapuanm KoMnaekca notoxcenull. IIockoasky pevb
udem O ¢COGEPUIEHCMBOGANUN, COSOARYY it PAIGUMUL Op2aHudakul na ocHoge
MEDPUY CUCIMEM®, NPEGCMABAABMCA AOZUYHNM BHAYANE EBECIU NPUHUMAEMbIE
HaMU RPeOCasienin O SMeopuus i eMBOPUL CUCTEMY .

3TO MO3BONHT [IPEIOXHTE ofipelelicHHe IMOHATHSA «TTOXOMN K
COBCPILUEHCTROBAHHIO OpraHM3alMif», pacCMOTPETE BHIOEI B CBOM-
¢TBa MOAX0HeB, CHOpMYIUPOBATE 3a0aYl, PEIIEHHEe KOTOPEIX HE-
obxoOUMO I8 PA3BHTHA TEOPETHKO-CHCTEMHOIO MoIXona H ero
MPAaKTHYECKOr0 MCIIONb30BaHHA,

ey E—— S —

H30MOPPUIM npedMemHblX obrocmedd cosepuERtD PAINbIX no cepeli npupo-
de kraccos obuekmod: (Modeny yenkiol peauiil NPUAGNCUMG He MOIBKO K Xit-
Migeckum U DUIMECIUM RERENIAM, HO MaKHCe X COULATLHBIM, KOHOMUME-

CKUM U DUOACRUYECKUM RENEHUAM.) .

Teopus cHcTeM — OTRAEYEHHAR Teopus. JIBIDKYIIIAM MOTHBOM
¢e CO3MaHHA ARIMACTCA XEMAHWE PEINTh IpobleMEl MoTydeHUS,
XpaHeHHd, Neperayd M MCNoIB30BaHII JHAHWH myTeM vHU@UKA-
UMH 37eMEHTOB 3HaHWH, B yacTHOCTH, BaXHEM (akTOpoM ABIACT-
cl CriocOBHOCTD TEOPHHM CHCTEM YCTAHABMUBATE KTACCH CHCTEM H
HX B3aMMOOTHONICHHA, B 0COGEHHOCTH OoTHOLIEHHE «ORITE Golee
CIOXHEIM». OOLIMM IS BeeX KIIACCOR CHCTEM ARIIETCH BoJtee WK
MeHee oDILeNpH3IHaHHOe onpeacacHue abCTPAaKTHOM CUCTEMBl KakK
COBOKYITHOCTH B3aMMOCBA3GHHBIX SJIEMEHTOB, HANEICHHBIX OIIpE-
NereHHEIMH CBOMCTBaMIL.

B HacroAuiee BpeMA TEOPUA CHCTEM NMpeAcTaniseT coboit KoHT-
NOMEPAT M3 Pa3pO3HEHHLIX TeOPHH; «MOCTHEWM» MEXIY HUMH CYy-
IMEeCTBYIOT TONEKO B HEKOTOPRIX Cydadx; MHOTHE H3 TEOpHH elie
HOCHAT ABHEIE Cnemel MopofuBumAX AX obnactedt. Cpean Teopuik
ECTh KaK OITHCATENLHEIE, TAK ¥ (POpPMAIEHEE, HEKOTOPKEM IIPHAIaHA

1I=FOTH
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AKCHOMATHYeckas (opMa; HEKOTOPhIE KIAcCH paspaboTtanm cpa& o
H OIPEHHYCHW TOABKO ODIMMM HICAMH, a8 JPYrHe palpaboratikl
TTOJTHOCTBIO. JKCILTHKALIHA TeOpMH OCYLUCCTRIACTCA CPeICTRAMY 1O —
MWYECKHX  HCUHCTEHME, TeopHH MHOXECTB, JMMMdepeHLManubEX
ypaBHeHn# H p. TeopHH cucTeM COMOCTABNCH PAN BAPMAHTOR MeTA —
TEOpHH (HEKOTOPBIE ABTOPH HA3BIBAIOT TAKYI0 METATEOPHIO eobuieii
TeopHed CHCTEM» ), KOTODBIE COAEPXAT PasHoo0pasHble wiaccuduka —
ILHH CHCTEM, OMHCBIBAIOT PAVIMYHKHE OTHOWCHHA MEXIY TeOpHAM I
CHCTEM PAIHYHBIX KJI3CCOB H M3YMAIOT OCHOBAHHA TCOPHH CHCTEM .
B onHol M3 KiacCHOMKANUMHA MCINOIBIVETCA TIPHIHAK HapacTaHMsL
QIOXHOCTH H NPEAJIAraloTCH AECATh KNaccoB CHCTEM — 0T CTATHYE —
CKMX MpOCTPEHCTBEHHBIX COBOKVITHOCTEH [0 CHCTEM, CNOCOOHBRIN
MOUTHOCTRIO KOHTPOUTHPOBATL H NEPECTPAHRATE PHPOIY.

Hwmea B eIy norpeOHOCTH COBEPLUEHCTBOBAHMS, CO3MAHMY ¥
PA3BHTHA OPrAHW3ALHHA, 4 TAKXE HCXOOA H3 TEHIEHUMA pa3BuTHST
TEOPHH CHCTEM MOXHO CASIYIOMHM 00pajoM NEPEYHCIMTL BadK —
Hedmme xnaccs cucteM. Hanbonee abcrpaktHEMA ABIIOTCH CHC —
TeMBI, OITHCHBAEMBIE KAK COMOCTARIEHHE Belneil, CBOKCTE H OTHO —
wepHi [18] wiH Kak TeopeTHKO-MHOXECTBEHHOC [TOIMHOXKECTBO
[19]. Bonee clOKHBIMH ARMAIOTCA TOHATUA «a0CTPakTHRIX NMO-—
TOKOB#, «aBCTpAKTHEIX [Tpeobpa3osaTeieli» H TOMY IMOAOBHEIX KO —
CTPYKIHHA, OOWYHO BHPAXAEMBIX Ha A3hIKe TEOpHH rpadoB. 06—
LIHpHOK M Xxopolo pas’paGoTaHHOH AN OTHOCHTENILHO NPOCTRIN
KaCccoB O0ABCTRIO ARAZETCA TEOPHA THHAMHYECKHX cucTeM. Kol —
KPETHIUMA NOHATHA «AHHAMHYCCKOR CHCTEMBI» NPHBOAHT K ab—
CTPAKTHBIM OMHCAHKAM PHIHIECKHX OOBEKTOB H K TCOPHH KOHeWw —
HEIX abromatos. OOImHM A/A CHCTEM 3TOTN0 KJIACCA SBIAETCH NpA—
YHHHOS B3AHMONCHCTBHE 3WEMCHTOR: NPH JAHHOM COCTOSHHIA
CHCTCMH OMpeAeIcHHOMY BXOAY COOTBETCTBYET OIpeleieHHBIFY
BbIx0A. Ha ApYrMX MpHHIIMNAX CTPOHTCA KAACC <CHCTEM, COASDKA —
mHx onmcanutr. bonee nMpocThie M3 HUX CONEPXAT NHIIL OITHCA—
HHS «CPeHBI», B KOTOPOH NCACTBYET CHCTEMA, 4 Gosee CROXHEIC
TAEOKE H OTTHCAHHA camiXx cela. [ns onFcaHKa CHCTEM ITOro Kiac —
ca Tpebyerca Teopss, onHMM H3 ofbeKTOB KOTOpPOR SEAACTCA TA
HAH HHAd TeopHA (T. &. ofmkcaHke), Takum obpasoM, TeopHs CHC—
TeM 3TCI0 KJacca HOCHT CYILSCTBEHHD METATCOPETHYCCKHA Xapak —
Tep. K KEaccy cHCTEM, CONEPXATIIMX OMMHCAHAS, OTHOCHTCA MHOMO—
YHCACHHLIC BEPHAHTH [OHATHA <LCACHANDARICHHON CHCTEMLL®-.
Bamee npocTHe M3 HAX NPEACTARINIOT NMPOLECC OAHOKPATHOID
EOCTHXCHMA 0XHOH QHKCHpoBaHHOH 1emu, 8 Gosee CAOXKHBIE —
MEOTOKDATHOM BOCTHECHHE MHOTHX (HKCHpOBERHHHX Iexei_
HacTs CRCTEM 3TOMD KNACCa COREPXHT TOALKO OHCAHHE Cpeldb, B
HHX MPORCXOIHT «BRPabOTKA PEIICHHA», ONPEASITIONMX rFoBele—
Hife CHCTCMEL, HO Criocob BRpabOTKH OCTACTCA HEH3MEeHHRM. [lpy—
ME $acTh CHCTEM 3ITOT0 KHacCa COJCPKHT TAKEC H OMNHCAHHE Ca-
Mix cebg, 9To noaponser MM BROMPATE METOA JOCTHOKCHHA THEACH ,
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onlHaKo Ha0op METONOB, H3 KOTOPOID OCYILECTRISETCS BRIDOD,
dHKCHpOBaH, Takue CHCTEMBI HAZKIBAIOTCH afanTHEHKIMH, CaMOOp-
TaHU3YIOIMMHCA, TeopeTiieckie KOHCTPYKIIMH, NOCTYHpPYeMEIE B
ITOM Knacce, JaoT BOMOXHOCTh I MHOMOYHCIEHHLIX pasHoob-
pasHBIX ycnoxHeHHMH. MOXHO BBOAMT, METOAH BIfOpA METOIOB
ONMCAHKUSA OMMCAHHH, HAK/IANBIBATD TIPEANOIOKEHHS 0 BEPOSTHOCT-
HOM XapaKTepé KOMIIOHEHTOB WIH CBA3CH, rOBOPHTE 0 BHEINHMX H
BHYTPEHHMX LeTisX M T. A, [pyroii xiace GHKcHpyeTes B MOHATHH
aQTKPBITOM CHCTEMBI®, B KOTOPOM MMEIOTCA CHELHATbHbIE ITpoILeC-
Chl OOMEHA €O CPEAOH, COXPAHAIOLIME HEM3MEHHBIMN [IPOLIECCOPEI
#OCHOBHEIX» [IPOLIECCOB, HECMOTPA HA PaspyIlEHHE ITpOLECCOPOB B
pe3y/IsTaTe JeHCTBHA CAMOH CHCTEMBI IIH e€ BHELUHeH cpennl, Bre-
JEHHE NONOIHHTETBHBIX IIPEATONOXKEHUH B KOHLETLIMIO «OTKPHTOH
CHCTEMBI» I103BOJIAET BRIPA3HTH HAEI0 «DOCTA» WM <MCTOLLIEHHSA»
cHcTeMbL. OTKPBITHIE CHCTEMBI MOTYT OBITH OTIMCAHEI 1 KAK JTHHAMM-
YyeckHe CHCTEMBI, M KaK CHCTEMBI, COOepXALIME OIMCAHMA.

bosee cIOXHBIE KIACCH MOTYT OBITh TOCTPOCHLL HECKOJIBKMMH
nyTaMH. O0MH M3 HHX NPEICTABNAST MACIO «POXKIEHHA [MOTOMCT-
Bas, H 3TOT KIACC HOCHT HA3BAHHE «CaMOBOCIPDOM3IBOASHINXCHs
cucteM. Jpyroe yCIOXHEHHE MOXET MATH TIO JIMHHH M3IMeHSo-
WHXCA Lefied WIN BBEICHHSA MEXaHH3Ma neneobpazosanus. D1a
HIEA PeaiH30BaHa B TEOPETHYECKHX KOHCTPYKLIMSAX «CHCTEM, CTpE-
MALIMXCA K Hieany». B sroM knacce MoryT GHTh BRIpaXeHBl TAKHE
[OHATHA, KAK «BBHTOTHATh HOBBIE QYHKI[HHA», «H3IMEHATE HICAAE»
HT. T Kak ¥ B [peasLayILiX Knaccax, OCHOBHBIE KOHCTPYKIIMM Ja-
T OCHOBY 11 MHOFOYHCIEHHBIX JAIbHEAIIMX yeTOXHEHHEH. CHe-
TEMBI 3TOr0O KIacca MOTYT PacCMATPHBATLCH KAK SKCIUIMKAI[HH HMH-
TYHTHBHOTO TOHATHA «pa3BUBAOIEHCT CHCTeMBI». O6GLUMpHBIA
KIace CHCTEM MOXET OBITE MOMYYEH NMYyTEM NOCTYTHPOBAHMA
CBOJCTB CpeAW LedeHalpasleHHoM ccreMul. [TpocTeifitivu Ba-
PHAHTaMH ARAIOTCA NMPEANOI0XKEHHA 0 TOM, YTO CpeNa ABJIAETCH
abcTpakTHON cucreMoll WIM IOHMHaMMWdecKoM cHcreMol. Boree
CNIOXHLIE TIPENIMOOXEHUS BEAYT K Cpefie, COCTOMEH H3 HECKOJIb-
KHX BIaHMOJEHCTBYIOHIWX CHCTEM ONHOTO KJacca WIH pasHBIX
wiaccos, IIpuMepoM MOIYT CIYXMTH KOHCTPYKLIMM, OITHCHBAID-
e MOBEIeHHE «KOMOHHY KOHeYHRIX ARTOMATORS, & TAKXKE Hepap-
XHH B3aMMOICHCTBYIOLUUX UENEHANPARICHHBIX CHCTeM. bonnime
BO3MOXHOCTH JUTS TIOCTY/IHPOBAHKA PA3HOODpasHBIX K1acCOE CHC-
TeM TipencTapiser BuapuuyTan FO. A. IllpeiimepoM waes exapka-
ca», C ee MOMOLIBIO MOXHO TIPEICTABNATE KAK aCITEKTH OHHOIO H
TOTO Xe¢ O0ObEKTA PANTHYHBLIE KJTACCH CHCTEM, 910, B YACTHOCTH,
MO3BOJIAET 3KCIUTMUWDOBATL MPEACTARICHHE O TOM, YTO «OIHH H
TOT XK€ 3MEMEHT BRIIONHACT PA3HbIC (DYHKIIHH®».

Takopo B 06IHX YepTax BOSMOXHOE NpeacTaaeHHe o6 apce-
Hane TeopHi cHeTeM. XoTA hOpMANbHEIE 3KCIUIMKALIMH ¢ TOH MIH
HHOHM CcTemeHsl0 NETANBHOCTH paspaboraHm Wi GOABIUIMHCTBA
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KMacCOBR CHCTEM, c‘jI'IJIBCTB}FEI' orpoMHas pa3HHLAa Mﬂm “quEH_'
HOCTRIO ITPOCTHX W Bojice CIOXHEIX KJIAcCoB CHCTeM, ChemyeTt 0O -
paTHTLE BHHMaHHE Ha TO, YTO C YCAOKHEHHEM KOHCTDYKUME pe3O
BO3pacTaeT pasHooOpaiHe WIEMEHTOB KJIACcCa, TIO3TOMY H3yyeHHA S
OTACNBHEIX NPefCTABUTENEH H3 KIACCA MOKET OYEHb Mano narTe myLsL
MOHWMAHHA Kiacca B LesoM [10CTAHOBKA 33184 H METOIBl HX P& —
IeHHA, 4 TAKKE pe3y/IbTaTel PEUIEHHA CYIUECTBYHOT TONBKO g OT —
HOCHTENBHO NPOCTRIX KJIACCOB CHCTEM, g DOJIee CIOXKHBIX pasBy —
BAOTCH MEeTOIM YIIPOILEHHA x}f}!{E BCETO HIYUECHRI [TOHATHSH TUTI&
«pa3BHBAOILEHCA CHCTEMbI», HO AK€ TEOPHA CAMOOPIaHH3YKD —
II[HXCA CHCTEM HAXOOMTCH cilleé Ha paHHMX 3TAlax pa3paboTky

CRoXHOCTh NOCTYTHPOBAHHA H H3YYeHHA CPEOdHHX, U B 0CcO—
6eHHOCTH BRICUIHX, KTACCOB CHCTEM MPETbABISET HOBHE TpefoBa —
HHA U1 METOJ0B MX OITHCAHMSA, AHANA3a H CHHTE3a. ¥Yxe [k doxr
Heitman oTMeyal, 9T0 HAUKMHASA ¢ HEKOTOPOTD YPOBHS CIOXHOCTEL
CHCTEMY (TOUYHEE, €€ HHTEPIPETALIMIO) JIErYe M3rOTOBHTL H BBECTEL
B OelicTBHE, veM ONMCATh ee NoBemeHHe [loaToMmy Bee Goammre e
JHaYeHne npHodpeTaioT MeTolbl, obecneydBalolHe CYIIECTREET —
Hoe NMoBhllleHHe 3DPEKTHBHOCTH METOLOP OITHCAHMA, aHATH3a ¥
CHHTe3a cHCTeM PaspabaThipaloTes M NPHMEHSIOTCA pasTHMHBIC
cXeMBl KOMOGMHHDOBaHHSA M DPa3BEpPTHIBAHMA TOHATHE Cr. BHap
cYETacT, 9T0 HanbonbiM# 3didexT Dact pasBepTHIBAHHE, OCHO —
BAHHOEC HA MHOTOKPATHOM IIPMMEHEHHWH METATEOPETHYECKHX OT—
HOLIeHHH. MoXHO AyMarb, 4yTo Jeno HIET K CO3XAHHIO alapaTa
SHCTMCHEHMA CHCTEM», KOTOPHIM peurut npofuieMy, noxoxyio Ha
Ty, KOTODYIO B CBOE BpeMsl pEUIH ammapar IidepeHIHATEHOIO B
HHTEIpANEHON0 HCUMCIEHHA, M COOTBEICTBEHHO K BOIHHMKHOBE —
HHEO COBCPIUCHHO HOBOIO THITA MBLIILUICHWS

Yenopeweckue OpraHH3alMM HMEOT HOPMATHBHEIH Xapaxktep
T. €. COIHATEJNEHO COZAAITCH JIONBMH M3 mMoled H TeXHHYeCKH >
CPEACTB HTA TOCTHECHHA ONpefeNeHHEN NeIel H Mo MHHOBAHMEY
HaROOHOCTH THKBHIHPYIOTCA Ho B NeHCTRRTEIBHOCTH HOPMAaTHE —
HBEIH 8CHEKT MOXET 3AHHM&Th B OPraHH3AlMAX CAMOE PAITHYIHOE
ITOAOXKEHHE — OT COBEPIIEHHO HECYIIECTBEHHOTO 0 JOMHHHDYIO —
wero. Hisecrdo, 910 NMocie TOTO Kak OpraHH3alius CO3MaHA, HE—
CMOTPA HA MOWIHKIE CPEACTEA, YICPEMWBIAWIIHE e B paMKaX ec
HOPMATHBHON KOHCTPYKLHH, OHa Hepeaxo cAMa OlpEAeNaeT CBOFL
LeHH, HHTEPIIPETHRYA IpeLIBIeHHEe K HeH TpefoBaluid Kak or—
paHmgeHHsa. Hepamy ¢ HODMaTHBHBIMM ITPOLIECCAMH B OpTAHN3A—
IHAX CYIIECTBEHHOEC 3HAYCHHE HMMEIOT HEKOHTPOAHDYCMBIC HIIEX
cAa00 KOMTPOIHpYeMEIE IIPOUECCH CKITANMNBAHMS (4CIOXHITACH 06 —
CTAHOBKA#, XOTH HHKTO HE «XOTEN», YToOK OHA CTOXHNACE HMEHH O
TakoA) Kpome Toro, OpraHnsallHH SABASIOTCS TpyaHoHAGMIONAE —
MBHIMH O0BEKTAMH — MHOIHE €6 TPONECCH MOKA HeHabaroaaeM B
HEMOCPENCTBEHHO, 0 HMX MOXHO CYIWTh TONEEO 10 KOCBEHHBIM

NpHIHAKAM, O0OLYHO FOIYCKAJOUIHM PATHYHEIE MCTOIKOBAHUSY .
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OpraHH3aIHi HMEIOT OOMBIIME MACIITTAGL], TIOABIKHEL, WX TIDOLIEC-
Chl paccesHb BO BPEMCHH H IPOCTPaHCTEE, ITO TpebyeT MPH COBpe-
MEHHBIX MeT0lax HabroneHus: Gonelioro KoMMuecTBa HabImogATe-
nei, CPaBHHMOTO ¢ YHCIOM DYKOBOIWTENSH HITH DAKE HCTIONMHMTE-
neit OpraHHsauuu pedIeKCHPYIOT M06oe BO3OEHCTBHE, TIOITOMY
Kpa¥He 3aTPyIHEHO SKCTIEPHMEHTHPOBAHHE ¢ OpraHM3aALMIMH

[MepeyrcIeHHbIE OCODEHHOCTH OPraHM3aLnii IIPHBEIA K TOMY,
yTO TNPOLECCH CO3JaHMs, COREPLUIEHCTROBAHMSA M PAIBMTHMA Opra-
HH3ALMR MMEIOT CYIIECTBEHHO IMNMPHYECKHMM XapaKTep, TeopHs
OpraHu3aLHi — oObEKTHAA TEOPUS, OPHEHTHPOBAHHAA HA JAHHYIO
o6aacTh, oKasanack cnabo passuTol Yenexm oprasmMsammii (Tax xe
KaK M MX HeylayH) ropasno Gonsine ofssaHsl MpaKTHKE WX Xesi-
TEJBHOCTH, YeM KakKoi-nubo KOHKpeTHoil Teopun. BMmecTe ¢ Tem
HeoOXOAMMO OTMETHTh OTPOMHYIC POJIB KpaliHe (hparMeHTapHEIX,
OTIMCATENbHLX, YacTo BoOOue He chopMyTHPOBAHHEX TION0XKE-
HHH, KOTOPBIMH TIONB3YIOTCA MIPAKTHKH-PYKOBOIUTEMH MIPH CO30a-
HHUM W HCTIONE30BAHNH OpraHU3al|i, D10 NOKa3sIBAET, YTO a/1CK-
BaTHAS TEOPHA MOTNA OBI CYLIECTBEHHO NOBEICHTE 3(hHEKTHBHOCTE
oprasu3aimit K coxaneHuio, cyluecTeyeT OrpOMHEL paspEIE Me-
Y MPaxTHKOH cO31aHuA ¥ TeopHeH opranmaatmit Teopum, koTo-
PhIE OMMCHIBAIOT OPTaHM3ALMH KaK CPEICTBa YITPARICHAS TEXHOMO-
THYECKMMU WIH [POW3BOACTBEHHBIMHM [POIIeCCaMM, MOI'YT OBITh
NMWIESHBIMH JIHITE A COBCPLUCHCTBOBAHMA TONBKO OYCHB Y3IKOTO
¥nacca QYHKUMI opraHd3auMil DT0 Xe OTHOCHTCS K OIHMCaHHAM
OpraHM3allvii B TepMHHAX SKOHOMWYIECKAX Nokaszareneil. [Inanm-
POBaHME COLMAITEHOTO PA3BHTHA HMEeT B 3HAYHTENBHOH Mepe SM-
nmHpHYecKui xapakTep LlenocTHOS COBepIIEeHCTBOBAHKE OpraHM-~
JallMi BCE ellie OCTAETCA YIEJ0M PYKOBOIHTENeH-IIPaKTHKOB, OI1H-
PAIOLIHXCHA Ha KOJUIEKTHBHHI OTIBIT

OT1cyTCTBHE MOMHOLIEHHON TEOPUH OpraHM3aiid, TPYIHOCTH B
€€ CO3JaHMH, A TAKKE OTCYICTBHE JUIA OPTAaHM3alHHM JHCITHTLIAHEL,
AHANIOTHYHOH CHCTEMOTEXHMKEe, IIO3BOMAIOIIEH KOHCTDYHMDOBATH
HOPMATHBHE ACTIEKT OPraHW3al(Wii, BLIILIBAIOT HE0HXOMMMOCTS
dopcHpoBaHuA paspaboTKH H ILUHMPOKOro MpHMEHEHHA OTBJIeYEH-
HOM TEOPHM CHCTEM Kak ofacTH, yXe HaKOMMBINEH oNbrT 0606-
HIEHHA K MHTepIIpeTalliH pasHoo0pas3HeX oObEKTHRIX TeopHi. Ta-
KOe ITPWIOXeHWE TeopHuM cieteM HyaeT cnocob6CTBOBATh CO3MAHHAID
TEOPHM OpPTAHASALHH (HO He 3aMeHMT paboTy Hax HeH) M OpraHH-
33IIMOHHOM CHCTEMOTEXHUKH, & TAKKE SHAUUTEILHO 000raTHT Te0-
puio cucteM OcobeHHO LgHHBIM HCIONbI0OBAHHE TEOPHH CHCTEM
MOXKeT ABHTHCH AJIA TIOCTPOSHMS HOBBIX OpraHH3allvH, MOCKOIBKY
H3ydeHWEe CYMECTBYIONIHX OpPTaHM3aLMi MajJ0 MOXET NMOMOYL B
3TOM cnygae Ina ueneit waydeHHA, COBEpIIEHCTBOBAHHSA H IIO-
CTPOSHMA OpraHM3alHi MoryT OLITh MCIOSB30BAHEL BCE KIACCH
cucteM. Mayuenne cornacosaHisi BXONOE H BEIXONOB B JEHCTBYIO-
1iei OpraHHsallHN, OCHOBAHHOE Ha Npencranrenuu of aGeTpakT-
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HOM NpoLIecce, MOXET OBITh MPAKTHYSCKH TIONE3HBIM HE3ABHCHMO
OT TOI'D, PAcCMATPHBAETCH JIH OAHHAS OpPraHu3alMsa KaK UeleHa-
fIpaBlieHHasA CHCTEMA TOI0 WK MHOIO BHAA.

Baxzo, ofHAaKo, 3aMETHTE, YTO Kd4K M3y4€HHe, TaKk M Nepe-
CTpolixa MM JaXe co3daHKe opraHH3aiki Ha OCHOBE TEOPHM CHC-
TeM BO BCEX ciaydasx OyIyT HMETh CYUIECTBEHHO PEAyKLIMOHHCT-
CKMH xapakTep, H, cIegoBaTebHO, (PakTHYeCKOE NOBEEHME opra-
HH3A[HK B HEKOTOPBIX CAYHASIX MOXET CYLIECTBEHHO OTIMYATHCH
oT npoekTHpyeMoro. Kak oreuecTeeHHas, Tak M 3apyGexHan npax-
THKa HOPMATHBHOM MnepecTpoiiKM OPraHH3alMH HA OCHOBE KOH-
LenuMH [eneHanpaRneHHoN CHCTEMBI (HanpMMep, CHCTEMa mna-
HMpOBAHMA — MPOrpaMMHpPOBaHUA — GuHaHcHpoBaHua B CIIIA)
cO BCEH OYEBHIHOCTRIO IMOKa3ana 3¢PeKTHBHOCTL 3TOT0 Hanpas-
nenHd. Bmecre ¢ TeM caemyeT oTHaBaTh cefe OTYET HE TOMBKO B
OpeHMYILECTEAX, KOTOPBIE JAeT [MepecTpoiKa WIIH MOCTPOEHHE Op-
raHH3auMit Ha OCHOBE IOCTYJIMPOBAHHBIX CXeM, HO H B ONACHO-
CTSIX, X KOTOPEIM OHA B CHJY CBOEIro PEIyKUMOHHMCTCKONO XapaKTe-
pa MoxeT HendbGexHo mpHeecTH. TIpMMeHEHME TEODHM CHCTEM K
CO3aHHIO OpraHH3alHi — MOLIHOES CPEACTRO, KOTOpPOE, OJHAKO,
TpebyeT npesenkHO KBaMHOHIMPOBAHHOIO U OCTOpOXHOro ofpa-
weHHd. OHoO (IpYMEHEHHE) HE TONBKO HE HCKIIYAET, HO, HATIPO-
THB, TPEOYeT HCIOAL30OBAHUS M BCEMEPHOIO pa3BUTHA HHTYHTHE-
HEBIX, SMITHPHYECKHX M TPALHIIHOHHBIX MOIX0A0B. 3a npeneiaMy
CTPOTOR AHCUMITUIMHB! MBILUNEHHS H AeHCTBMA, YOTAHABIMBAEMEBIX
IpHHAMacMoil CHCTEMHOH KOHLIETUMEH, AO/DKHA COXpaHATLCS
ceobofa TIOHMMAHHA M JeliCTBMS, IMKTyeMad COlepXaTelbHBIM
KOHTEKCTOM [IpHHATOH CXEMBL.

Wmm_ﬁmﬂm BANCHYIO NPOGAEMY ONPpefeienln no-
HRIMUA nOGX00 K COBEPUEHCMBORAHUI) OP2AHUSAUUYS.

ME! orrpege/MM TAKOH «TOIX0O» KAK apy TeOpeTHYECKHX 06h-
EKTOB. ONHHM H3 HHX ABIACTCH KIacC CHCTEM, KOTOPKIH HCTIONB3Y-
BTCSH ANA ONMCAHWS OPTaHM3ALMI; BTOPHIM ~— OIHCAHNE (B TEpMH-
HAX TIPHHATOIO EJIACCA) TeX HW3IMEHEHHWH, KOTOpHIS NpH RAaHHOM
MOHUMAHHHM OPraHM3alMK pellicHo IponisecTd, OnucaHHe HIMe-
HEHHH caMo onpelde/ifgeT HEKOTOPYIO CHCTEMY, A MMEHHO — CHCTe-
MY, pelmalouyo IpobieMy COBEpilIeHCTBOBAHWA OPraHHIall¥y IpH
JaHHOM ee NMoHMMaHuM. [losTOMY «noAXomr MOXHO ONMpPENeNHTh
XaK Tapy KnacCOB cucreM. Takoe onpelcleHHE <«IIOAXoAas AacT
BOSMOXHOCTS DoJiee 4eTKO, YeM HEIHE IIPUHATO, PA3THY4TE COLep-
KaHHEe DA3THYHBIX MEpPOIPHATUN IO COBEPUICHCTBOBRHWIO Opra-
Hu3alMi. OrpaHHYeHWSAMM JUIA YKa3aHHOTO OINPEIeMeHHA MOHA-
THA <TNOAXOM» ABASIOTCS COCTOSAHHE TEODHH CHMCTEM, OBNAIeHHE
CNEeUHATHCTOM TEOPHEIL CHCTEM, ero CIocoOHOCTE HHTEPNPETHPO-
BATE MEPOIIPHATHE KAK CHCTEMY OllpeaeseHHoro Kiacca, Kak tpa-
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IMLHOHHBIC MEPONIPHATHA (PasgencHHe TOApasfe/IeHuit 1 1. 1),
TAK W HOBBIE (MogennposaHue Ha 3BM) MoryT GBITE HCTONKOBAHBI
U KB&TMGpUUAPOBAHE B TePMHHAX TeopHHM cHcTeM. [lockonexy
TEOPHA CHCTEM YXe COHEepXMT oOlHpHBEe, AOCTATOYHO paspabo-
TAHHEIE pa3fenkl, B pyKax CrieanmMcTa oKassieaercs 0oraTuiit Ha-
Bop cpefcTs AnA pelueHtd ero 3agaud. MHOXeCTRO NOAXOI0B, KO-
TOPBIMH OH BAANEET, ONPEIENASTCA HOMEHKNATYPOH KIacCOB CHC-
TeM W HOMEHKNATYPOH THUMOB M3MeHeHHH B KaxJIoM Kmacce
(XOTOpas COOTBETCTRYET HOMEHKIIATYPE 3ICMEHTOB B ONpe/IeNeHHH
knacca). [TockoneKy Bee NOAXO/bI, OCHOBAHHLIE HA TEODHH CHCTEM,
ABJIIOTCA PEAYKLIMOHHCTCKHMM, MOXHO TYMATh, YTO CPEAW HUX 3a-
BEMOMO HET «XOPpOLIHX», & €CTh «XOpOollnde» JIALIB B TOM HIH HHOM
OTHOLUEHUU. JTO OOCTOATILCTBO HABOAMT HA MBIC/IB, YTO MOXET
0Ka3aThCHA NONE3HLIM KOMILTEKCHPOBAHHE, T. €, COBMECTHOE TIpHMe-
HEHME HoAXoNoB. [Ans Takoro croxyoro ofbeKTa, XaK opraHmsa-
IHA, 3TO MOXET OBITE CICOCTBHEM NIPHHUNIIA AOHONHHTEIBLHOCTH,
Heo6xonuMo 0BpaTHTE BHMMaHUe HA TOT PAKT, YTO MPaKTHKa CO-
BEPLUEHCTBOBAHMA OPraHH3aliMil BCETIa ONMPAIAChk HA KOMIUIEKCH
pasHOOOPAaIHKX, MAIO CBA3ZHHBIX ApYT C APYTOM MEpPOTIPHATHIL,

BaxHoe 3navyeHHe sl COBSPLUEHCTBOBAHHA OPraHU3alMi HMeeT
BHIDOD MOMX0Aa WIH KOMIUIEKCA momxomos. PelleHue 3TOH 3amaum
MOXET DBITE MOJIYIEHO, ECITH MPEATIONOXUTE, YTO TIOMXOTLL K COBEP-
IIeHCTBOBAHHKIO OpraHu3auuit ofnagator onpeneneHHbIMH CBOWCTBA-
MH: B KAKHX OPraHHM3ALIMAX H NPH KaKHX YCIOBHAX KAKHME YITyJIIEHHA
AeHCTBUTEEHO MOTYT OBITH ITOMYYEHBI, KAKOBEI TIDH 3TOM 3aTpPAaThI,
KAKOBH B3aHMOOTHOIUEHHMS ¢ OPYTHMHM TtomxonamMu. MaydyeHue sToro
BOTIPOCA TIOKA3BIBAET, YTO MOXHO YCTAHOBHTE OIPEIENEHHYIO CBA3b
MeXITy (PAKTOPAMH, XaPAKTEPHUIYIOIMMH OPraHH3auMI0 H 06CTAHOB-
K¥ B LIENOM, H IPHMCHACMBIMH TTOIXONAMH H 9TO ITOIXO0OBI B CaMOM
nesre obnagarnT LEHHBIMH B3AMMHAO JOIOIHUTEIBHAIMH CBOHCTRAMY.
OcobeHHO BAXEH Cy4aid, KOTHA OQWH MOIXOO B PE3Y/ILTATE €ro pea-
TH3AITHH CO3NACT YCNOBHA 18 IIPHUMEHeHUMA IPYTHX MToaxoqoB. Buu-
MO, B HEKOTOpPBIX CIIy4asdX, Korga OcoDeHHO YeTKO MpOABIACTCH
CAOXKHAS, TIPOTHBOPEYHBAs PUPOJA OpraHM3alMH, LenecoobpaiHo B
paMKAX KOMIVIEKCHOTO TTOAX0AA TIPHMEHEHHE ITPOTHBOPEYALLIMX APYT
ApyTY Tomxonos. «IlapanokcaibHass TAKTHKA MOXeET OHTH 3¢ibex-
THBHBIM CPEICTBOM BBEIXOAZ M3 «IIapaJjOKCAMbHBIX» CHTVALIMIA, B KO-
TOPBIX MOXET 0KA3aThCH OpraHH3aLMsL.

Ha ripaxkThke nMpHMeHEHRHE [TOAX0L0B, USIOCTHEIH XapakTep Ko-
TOPLIX IOCTATOYHO OTIpEIeneH (HapHMED, BHEIPEHHE CHCTEM CETE-
BOrO INAHMPOEAHMA H YIPABIeHMN), BHI3BBACT SIBIEHHE, KOTOPOE
MOXeT OBITh Ha3BAHO «3KCTIAHCHEN ONX0J0B» W KOTOPOS 3aKIIOMa-
eTCH B CTPEMICHHM BECTH COBepILEHCTBOBAHME OPraHH3aIlHH, HCXO-
A W3 OaHHOIO Moaxona, HO BRIXONA JANEKO 33 Mpelesl TOro, YTo
CBOMCTBEHHO eMY KaK TaHHOMY Moaxony. DTo ApNeHHe 0CHOBAHO HA
LEIOCTHOM XapaKTepe OPraHu3allHi M He 3aBHCHT OT BHAA IOAX0I4,
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a ONpeasISeTCs TOMbKO KY/ILTYPOH CHIEUMAINCTOB, MCTION B3y ol X
maHHBG nogxod. ChemyeT paiiuyaTh HEMPOM3BOJIIBHOE <«pacro3a-
HUe» TOIXOMOB OT WX COIHATENLHOTO KOMIUTEKCUPOBAHHSA Ha oCiiO -
Be uayJeHus GakTopop opraHM3auli W CBOHCTB MOAXoAoB. Kope™i -
HO, pacliHpeHMe moaxona Kak (popMa KOMILIEKCUPOBAHMS morKeT
OKA3ATHCA BIIONTHE npuemieMbiM. BooBile e SkcnaHems nopxo-
0B HexenaTenbHa (MofobHO TOMY KaK HEXENATENbHO cMeme HHME
cTiUiell B OMHOM JIMTEPATYDHOM TIPOM3BENEHHH),

TToCKOMBKY TBOPHS CUCTEM JAeT OTPOMHBIA P YCIOXKHMIO X -~
c TEOPETHIECKHX KOHCTPYKIMH, BO3NUKACT BO3IMOXHOCTh Bp1pa-
¥ATE TIpOrpaMMy COBEpLICHCTBOBAHM WM PA3IBHTHA OPraHnzartiM
He B TEpMHHAX <odyepeneiis, «3afads, «NOACHCTEMY, 3 B TepMpHAX
Gonee CYIECTREHHONH XApAKTEPHCTHKH, KAKOH ABIAETCA NMomXol,
TIOCKOJBKY M «OMEpEei», M <«3a7aun», H «[IOACHCTEMBl» MOIYT OBITL
KOPPEKTHO OTIPEAeIEHH TOJIBKO B CBA3H U NIOCHE YKasaHMs [oaxo1a.
[porpamMma cOBEpPIUIEHCTBOBAHMA MW PASBUTHA OpraHM3alny rrpM
9TOM BLIpAKAETCH B TEPMHHAX paclpefe/leHHsT HATHYHBIX CHJI Cric-
LHATMCTOB, 3aHUMAIOIIHXCA COBEPLIEHCTBOBAHWEM OpPraHM3alM, M
rnonyqaemoro adpexra 1o mopxonam. Ipy 3ToM BosHMKaer BO3-
MOXHOCTh HCIIONB30BATE 2GWPEXT JOMOMHUTENLHOCTH NTOAX0K0B HEC
TONBLKO B PAMKAX OJJHOIO KOMILTEKCA, HO M MEXIY STarlaMH.

Hcrnonp3opaHHEe TEOPHMH CHCTeM COBEPLUICHCTBOBAHHS, ITO-—
CTpOEHMA H PA3BHTHA OpraHH3aluil — MHoroobewlaiomas o6~
nacts. OGHAKO ycriex B 9TOW ofNacTH HE MOXET NMPUATH caM CO-
Goil. 3HauMTeNbHBIE PEIVILTATH TPEGYIOT 3HAYMTENBHEIX VCHMITHIH.
CreneHs yCIIeXa 3aBHCHT OT CTEIEHH PELUeHMA PAIA CAOXHEIX 38—
nay. Cpegw HMX Ha [IEPBOE MECTO BHIBMraercs cama Ipobinema
HOPMATHBHOTO COBEpUISHCTBOBAHHA OpraHM3auuil. Kak pykopo-
JUTEIH, TaK H CNEUHATHCTEI JODKHE IIOHATE, YTO IPHMEHEH IS
JHKTYEMEIX TeMH WIH HHEIMH TEOPETHHYECKHMMH KOHCTDYKIIMSAMM
(hopM HeATEILHOCTH OPraHM3ALMH ABAASTCA aGCOMIOTHOR HeoOX O~
OHMOCTHIO, SCAIH OPraHM3aly BOOOLIE XeIaloT pasBHBATECA B CO-
BPEMEHHBX VCIOBHAX, JOo/mKHEl GhITh NpHODPETEHE H HMCIIONB30O~
BAaHBI HaBRIKH pabOTHI B YCIIOBHMAX JUCLIMILTMHEL TIPHHATON cHCcTE-
Mbl. KOHBEHITMOHANBEHRIN XapakKTep OpraHM3alHH, OTPAaXAILIIFIEL
obneXTHBHLIE NOTpeGHOCTH pasBuTMA 00ILECTBa, onHpawluiics
HA KOJIIEKTHBHOE [IOHUMAHHE HAMEYaeMEIX ITEPEeCTPOEK ¥ NOAKDE -
TLIEHHbI TpaBOBBIMM HOpPMAMH, JOJCKeH CTaThL obliepacrnpocTrpa-—
HEHHEIM SABJIEHHEM, ATEKBATHOCTE MIM HEYMECTHOCTE TOH BLITHY
HHOH CHCTEMHOH KOHLEMIMM KAK OCHOBBLL HEATETBHOCTH OPTaAIII~
3alMH B KOHEYHOM CYeTe MOXer OBITh YCTaHOBIEHA JHIIE OVTESM
CTpoXKadulero H HaCTOIMHBOTO TIpHMEHEHMs BHOpaHHOM CHCTEM -
HOH CXeMBl H HabNIofeHHa 33 TEHICHUHAMH ee HaMeHeHHA. CRO-
Oona Bribopa Tok WM HHON cHCTEMHON KORLENIMH CYIUECTBEHH O
3AaBHCHT OT TOT0, HACKO/IBKO NPWHUMAIIIKWI JaAHHYI0 KOHUEITLIX IO
KOJIIEKTHB criocobeH NpoRecTH €€ B XKH3Hb,
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CoseplueHCTOOBAIME, CO3NAHMC M PA3BUTHE OpraHu3alui Ha
OCHOBE TCOPHH CHCTEM TPEOYIOT OT PYKOBOAUTENEH M UCTIONHUTE -
neRt criocobHOCTH BOCHPHHATE M @KTHBIIO MCMOJL3OBAThL IPUHH~
MacMyIo CXeMy, T. €, TpEOYIOT KOHLUENTYaNbHOre (MU TeopeTHIE-
CKOTO) MBILLIEIUSI KAK NTOBCCMICBHOM JEATENBHOCTH, B 0COBEHHO-
CTH  CcrocoBIIOCTH  OTIMYATL TIPHITMMACMOE TIOHSITTHE OT ero
WHTEPTIPETALIMK. DTO ONCHB CIOXHAN Ja84a, B PEUICIH MM KOTOpOH
MIABHYI0 POJIb NOJIXILI CHITPATL OPraliH3ai[uy, 3alTMMAIOLIHeC
MOArOTORKOW M 1ICPCTIONrOTOBKOH 1IPOCCCHONANLHBIX PYKOBOAM -
Tenei. BaxiibiM 38e110M pAGOTLI ABASIETCS TAKKC AaNbHENILIAs pas-
paboTKa TeOpHI OTAENBIIBIX KJIACCOB, ¥ B [IEPBYIO OYCPEAb BLICILIMX
Knaccon cucteM. [To-BHANMOMY, MCKIIOUMTENBHO BAXHOE 3HAYE-
nue umeer paspaboTka oGuel Teopun cucreM (Kak METaTeopux),
MOLUIHBIX CPCICTD ONMMCAHWA, AIIANM3E M CHHTE3A BBICLIIUX KJIACCOB
cuctem, Cymiecrsylolee ceifuac nonoxkexnue, Korxa TeopHs OT-
NeTsHOT0, O4elth Y3KOr0 Kitacca pa3pabaTninacTcs HEMHOTHMH BhI-
NAOUIHMHCS CIELLMANUCTAMK M TpebYET HecaTnieTHH, coBeplIeH-
HO HenpHemscMmo, TeopeTvueckass paboTa B HanHON obnacTu
BomxKHa odpecTd cBolo Unaycrpuio. Hakoueu, no/oKHBL GRITH pe-
LIEHE 33/1a41 HIEHTHOHKAIIMM OpraHU3alHH i TeHISHLIHWY e¢ pas-
BHTHS, NPOCKTHPOBAHNA OPTAHH3ALMK M peaNH3alMy I1poexkToB, B
pelleHUH ITHX TpeX BOIIPOCOB B HACTOALLIEE BpeMsl YXKe JOCTUIHY-
Thl M3BECTHLIE ycrexu. Oanaxo neoGxommmMo Gonee raybokoe M
LLIMPOKOE UCCHAGNOBAIIHE ATUX IpobieM.

CamocrostrensHO# npobaeMoit aBnsieTcss paspaborka TEOpPHH
OpraHu3alMi, NpoBeleHHe IKCIIEPUMEHTANILHBIX paboT, moaTBED-
JKHAIOLUMX TEOPHIO. DTO HAIIPABNEHHE ABJISIETCS PABHO BAXHBIM I10
CPaBHEHHIO C MCITONL30BAHMEM TEOPHH cucTeM. To obCcTOATENBCT-
BO, UTO B JalIHOM riaparpade paspaboTke TeOpHH OpraHM3alliu He
YASIeHO BHUMAHMSA, He KOMKHO paccMaTpHBaThbesl KaK ITPHU3HAK,
CBUIETENLCTBYIOWMM 0 MEHBIUEM 3HAaYeHHH aTol obiacth. Ilpo-
GyieMbl pasBUTHS TEOPHH OpTaHM3ALMIA 3aCIY)XMBAIOT OTAENBHOTO
0BCTOATENHOIO HAN0XeHHA [57].

OCHOBHBIM BOTIPOCOM IIPY pelleHNH MoOLIX ipobieM — He3a-
BHCHMO OT MX 00JaCTH, CONEPXAHKA M XapakTepa — ObLI BOIPOC
Brifopa Hanfoiree noixonsineld ankTepHATHBEL pelieHus, B cBoO
oYyepeab BHOOpP aMbTEepPHATHBEI 3aBHCEN OT CITOCOGHOCTH OLIEHHTH
P heKTHBHOCTE KaXNOW anbTepHATHBH M HEOOXOMMMEIE IS €e
peann3auMi 3aTparhl. MeToasl, MCIONL30BABIIHECH B IPOMBIII-
JIEHHOCTH ¥ KOMMEpLHH, 4 TakxKe padpaboTaHHBIE K STOMY BpeMe-
HM MOJeIH MCCIETOBAHUA Oonepali He MO OHITE MCIIONb30BA~
HHI H3-38 CBOMCTBEHHBIX UM orpaHAueHMA. TpeboBanuce METONEI,
KOTOPBIE NMO3BOJUIM OBl AHAIM3HPOBATE CIOXHEIE MPOOTeMbl KaK
menoe, obecrieyuBaM pacCMOTpEHHE MHOIHUX ANbTEPHATHB, KaXK-~
Jag M3 KOTOPBIX OIMTMCHIBAJIACH OONBIUMM YHCIIOM NEPEMEHHBIX,
obecreuvBany NMOJHOTY KAXIOM ankTepHATMBBI, TIOMOTaJd BHO-
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CHTh UAMEPHMOCTR, JABAIM BO3MOXHOCTE OTPAXKATE HeoTlpeaeneH-
HocTH. T1oAyyHBLUIAACA B PE3VNILTATE PasBUTHA M 0BOBIMEHKA K-
pOKasd ¥ YHHWBEpCA/IbHAS METOMOJIOIUA pellieHus npobnem Onita
Ha3BaHa ee€ aRTopaMmM scucmemHbid anais». Hoeas meromomorus,
cO3aHHAs 1H pellleHrT BOCHHEIX npobneM, ¥ Obina npexne Beero
MCITONB30BaHA B 3TOH 06/1acTH. OnHAKO 04eHb CKOPO BhISICHILIOC,
YTO TpOONEME IpaXIaHCKHE, NMPOoOAeMsl (PUPM, (DHHAMCOBEIE M
MHOTHE OpYrue ripodemMel HE TOJBKO JONYCKAKWT, HO W Tpebylor
IMPHMEHEHHA 3TOH METOIOMOIHMM

Hlnpoxoe npHMEHEHHE CHCTEMHOTO aHanM3a criocobeTroBaN
€ro COBEPILEHCTROBAHHID. OH OBICTPO BNHMTAN B CeOH AOCTHXEHMS
MHOTHX POJCTBEHHBIX K CMEXHBIX 00NacTeH M Pa3/IMYHBIX I0AXO0-
OB W TIPEBPaTWIICH B CAMOCTOATENbHY!O, boraTylo (popMaMu U 06-
JIACTAMM NpHIoXeHHH, YHUKaIBHYIO [0 CBOEMY HA3IHAYEHHIO U
XAPAKTEPY HAYYHYI0 ¥ MPUKIATHYIO JUCUMIUTHHY M 0b/lacTe npo-
theccuonanbHoit aedarensHocTH. TlocKo/bKy TIpakTHYeCKM AcHCT-
BYIONIAA METOAOIOrMA €CTh HE YTO MHOE, KAK OCHOBAHHAA Ha 5TOH
METONOIOTHN AeSTENLHOCTE Pa3TUYHEIX OpraHH3AUMil Mo pele-
HHIO MpoOneMbl, CHCTEMHBIH aHATH3 Hayan OKasbiBaTh rirybokoe
BHAHHE Ha MOHHMMAHHUE M [IPAKTHKY PYKOBOACTRA PElIEHHEM NIPO-
OJieM H BOODILE HAa OPraHu3alWI0 ¥ PYKOBOICTEO,
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CucmenHiiil GHANUS — SMQ MEMOOONORUR 'PEIMENHUS KPYIKLK NpotiieM,
OCHOBARHAR HA KOHUENLul eucmem.

IIpoiue Bcero COCTABMTE MPENCTABIEHUE O CUCTEMHOM aHANM-
3¢, NepedMc/INE ero CaMbie OCHOBHLIE TIOHATHSA M YTBEPXKICHMA.

OH MOXET TAKKE PACCMATPHBATRECH KaK METONOTOTHA ITOCTpOe-
HHA OpPraHM3aUMH, IOCKOMbKY OpPraHH3alMH MOIYT paccMaTpH-
BATBCA KAK TO, YTO PEANM3IYET METOMOJIOTHIO pelieHua Npobiem.
O6a s onpeaeteHNA HEPa3PLIBHO CBA3AHEI, ONHAKO MBI BHAYAIE
PACCMOTPHM METONONOrHI pelIeH s TTpobieM KaK TakoBYlO, a 3a-
TEeM et BIHAHKE Ha oprafmzatiiio. IIpH »toM MBE OyoeMm B OCHOB-
HOM ciaemosats C. JI. Onraepy ur C. HHry.

Kax yxe oTMeqanoch, B IEHTPe METOAMIOIHH CHCTEMHOTO aHa-
JTH34 HAXOJHICA oNepallHa KONHJIeCTBEHHOrQ CpaBHEHHA anbrep-
HATHB, KOTODAA BRIIONHACTCH ¢ LIEMBI0 BRIOOpPA OOHOH M3 HMX,
TMoEnexXattei peannsaimn. Ecniy TpeboBaHMe paBHOKAYECTBEHHO-
CTH ANETEPHATHB BRIMTOJIHEHO, MOTYT OEITh ITONYY4EHB KOJIHYECT-
BeHHEE OLIeHKH. Ho 11a Toro yTobnl KoMuvecTBeHHEIE OLIEHKH T10-
3BOJIANIH BECTH CpaBHEHHE ANLTEepPHATHB, OHH JOJDKHE OTDAKATEH
YYACTBYIOUIHE B CpAaBHEHWH CBOHCTBA ankTepHATHE (BHXOAHOMN pe-
3yNmBTaT, 5QOEXTUBHOCTE, CTOMMOCTE H Ap.). JIOCTHYD 3TOr0 MOX-
HO, €CAW YUTCHBI BCE 3MEMEHTH AMTLTEPHATUBLI M NAHL TIPABWIh-
HBI€ OLIEHKH KAKI0MY 3/1eMeHTY, TaK BOIHMKAET WAEA BbLOEIeHHA
«BCEX 3JIEMEHTOB, CBA3ZAHHBD C OaHHOH anbTepHaTHBOH», T. €.
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uaes, KoTopad Ha ODBIIEHHOM f3LIKE BRIDAXAETCH KAK «BCECTO-
POHHHH Y4eT BCeX 06CTOATENhCTB». Beinesnsemas sTHM onpeneite-
HHEM TIEJOCTHOCTL H HA3BIBAETCA B CHCTEMHOM aHATHM3E HOAHOU
cucmemoli WIH TIpocTo cucmemold. CHcrema, Takum oOpasoM, ecTh
TO, UTO peuraeT rmpobiaemy.

2+ s mmanrm ammiama i i —— — s

Cucmema onpedeisentca 3a0anuem cucmemisix oGBeRmOoe, C8olcme U
canzed. Cucmemnnie ofsexmst — 3mo exod, mpoyecc, abixod, ofpamuan
CaATL 4 D2PAHUNEHUE.

Ho Kak BHIIEJHTE 3Ty UENOCTHOCTh, «CHCTEMY», KAK YCTAHO-
BUThb, BXOZUT HAHHLIH 3MEMEHT B NAHHYI0 aNbTepHATHBY WIW Hetr?
EQuHCTBEHHBIM KPHTEPHEM MOXET GhiTh yyacTHe JaHHOTO 3eMeH-
Ta B TIpOUECCE, NMPHBOMALIEM K MOSBIEHHIO BHIXOJHOTO PE3YIbLTaTa
JaHHOHW anerepHaTHBRL. Konb ckopo 370 Tak, NOHATHE HPOuecca
OKA3LIBAETCH LEHTPATLHLIM ITOHATHEM CHCTEMHOTO aHATH3a TakuMm
0bpa3oM, To, UTO TIPEXIEe BCEro HOJDKHO ObITh BRIAENEHO, €CIH MBI
XOTHM IYMAaTh H JEHCTBOBaTh «CUCTEMHO®», eCTh Ipolecc. He Moxer
OBITH CHCTEMHOTO MBILLIEHHA Ge3 SCHOrO IMOHMMAHKS TIpouecca.

BxogoM Ha3BIBAETCA TO, YTO HIMEHHAETCA TIPH NPOTEKAHUH AaH -
HOTO npoliecca. Bo MHOIHX ciyyasx KOMITOHEHTAMH BXOIa ABIS-
10TcA «pabouyrii BXog» (TO, 4YTO <0OpabaTeiBaeTCA») M MpPOLECCOD
(10, uTO «0OpabarbBaeTs). BENOAOM HA3BIBAETCH PE3Y/BTAT, WIH
KOHeYHOe coCTOSHHE mporecca. [Ipouecc nepesogdT BXOK B Bbi-
xol. CnocobHOCTE NEePEeBOINTD JaHHLI BXOA B HAHHLIN BBIXOA HA-
JBIBAETCH CBOMCTBOM HaHHOrO npoiecca. CrAIL OOpelesyideT cleo-
BaHME ITPOLECCORB, T, €. YT0 BRIXOJ HEKOTOPOIO MPOUECCa ABJIAETCA
BXOAOM OIpeJeaeHHOro npouecca. Beakuil BXon CHCTEMEL ABJISETCA
BEIXOXOM 3TOH WIM Jpyro# cHCTeMBl, 4 BCAKMH BEIXOA — BXOHOM.
BRIOeHTE CHCTEMY B pEATbHOM MHpE — 3HAYMT YKA3aTh BCE IIPO-
lieCChl, Jalolifie AaHHEI BhIXo#, McKyceTBeHHEIE CHCTEMHE — 3TO
TAKME CHCTEMBI, IEMEHTH KOTOPLIX COEIAHE! IOABMH, T. €. SBMI-
IOTCH BAHIXOJOM CO3HATENBHO BBITOMHAEMAIX IIPOLECCOR Ye/I0BeKA,

Bo BCAKON MCKYCCTBEHHOM CHCTEME CYLIECTBYIOT TPH palsiMy-
HBLX II0 CBOEH pONM Iommpollecca: OCHOBHOH mpouecc, odpaTHan
cBa3b M orpanmMyeHHe. OcHOPHOM npoliecc npeobpaiyer Bxof B
Beixom. OOparHad CcBA3L BRIIONHAET pAjd olnepauri: cpaBHHBaeT
BLIGODKY BBIXOflA C MOJENLIC BHIXOAA H BHIIEISET paznudue, oLe-
HHMBAET ColiepXaHWe M CMBICI pa3lIM4KA, BhIpadaTHBaCT pelUeHHE,
COWIEHEHHOE ¢ pasnmuyueM, GopMHpyeT Mpolece BBOMA DelLeHHA
(BMe1aTeNECTBA B MPOLIECC CHCTEMBI) M BO3AEHCTBYET HA NMPOLECC
C LeNbio compxeHnsa BpiXona ¥ Molem serxona. I[Ipoece orpaHu-
yeHHsA Bo30yxgaerca notpebuTeneM (MOKYINaTeneM) BBIXOOa CHC-
TEMEI, AHATH3HPYIOLIHNM ¢ BRIX0L. 3T0T [IpoIecC BO3AEHCTBYET HA
BEIXOJ M YIIPARICHHE CUCTEMHB, obDecneunBan COOTBETCTBHE BEIXO-
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Ia cHCTEMEI IenaM notpeburens:, OrpaHieHHE CHCTEML, TIPHHM -
MaeMoe B pesyibTale IIpoliecca OrpaHnYeHHA, oTpakaercd Moae-
B0 Bhixona OrpaHHYeHHe CHCTEMEI COCTOUT M3 UeiM (GyHKUHM)
CHCTEMH M TNIPHHYRIAIOUTHX ceAseH (KauecTs GyHKUMH), [IpHHYK -
IAIOIIHE CBA3K NO/DKHB] ObITE COBMECTHME C LIEMRIO.

Bcakast cHcTeMa COCTOHMT M3 ICACHCTEM, ABNAESTCH MOACHCTE-
MO HeKoTopoli cHeTembl. [locTynmupyerca, uro mobas cHcTeMa
MO3KeT OBITE ONMCAaHA B TEPMHHAX CHCTEMHBIX 06bEKTOB, CBOMCTE H
cBa3elt, [paniua CHCTEMEl ONPEaENseTca COBOKYIIHOCTEIO BXOJOB
OT OKpy¥aloueHd cpensl. OKpyAannuias cpeia — 3T0 COBOKYITHOCTE
ECTECTBEHHBIX W MCKYCCTBEHHBIX CHCTEM, LS KOTOPHIX NAHHAS
cMCTeMa He apnserca QyHKUHoHanbHOW nopcucremolt. [1poGae-
MO Ha3pIBaeTCA CHTYALIHA, XAPAKTEPHU3YIOLWAACH PA3TUYHEM MEX-
Ly HeoOXOMMMEM (CK&1aeMbIM) BLIXOMOM M CYIIECTBYIOUMM BEIXO-
oM. Brixon aenseTcs HEODXOAMMBIM, SCITH ET0 OTCYTCTBHE CO3AAET
YIpO3Y CYIIECTROBAHKWIO MM PASBUTHIO CHCTEME!, CylecTBy oMM
BRIXOH obecneuynBaeTcs CYLISCTRYIOLIEH cHCcTeMOlt, XenaeMelil Bul-
Xon obecedvMpasTCd XenaeMoil cHcTeMoil, a mpobaeMa ecThk pas-
HHMIlAa MEX(TY CYIIECTBYIOLIEH W xenaeMolt cucTemaMu. [lpobnema
MOXKET JAKTIOYATRCH B IIPEIoTBPAIeHHH YMEHBIIEHHSA BRXOOS WIH
¥E& B YBEJIHYEHMHM BBIXOAA. YCIMOBHe MpoldNeMEl MNpencTaBiasieT cy-
IECTBYIOLIVID CUCTEMY («H3BECTHOE»), TPEDOBAHME TIPEACTARIAET
Kenaemyio cucreMy. Peluenne npobneMsl 6CTh TO, YTO 3AITONHAET
NMPpOMEXYTOK MeXOy CYIIECTBYIOLUEH H XeJaeMoH CHCTEMaMH.

- CHcTeMa, 3anoNHAIOLIAS NMPOMEXYTOK, ARIAeTCA 00LeKTOM KOHCT-
PYMPOBAHMSA H HA3KIBACTCSA PELICHHEM IpobiIeMEl.

ITpobneMyl MOTYT IIPOARIATRCH B CHUMIOTOMAX, CHCTEMATHUYE -
CKM IIPOABJIAIOUIHECH CHMITTOMBI 06pa3syloT TeHaeH 0w, ObHapy-
#eHHe npoheMEl eCTh Pe3VALTAT HNpoLecca HIeHTHHHKAIWI CHM -
nroMoB. M pentudikamma 803MOXKHA IIPH YCIOBHHA 3HARMA HOPMEI
WIH XeNATENLHOTO MOBEASHHA CcHCTeMEl. 32 oDHADYXEHHEM IIpO-
fmeMEL cemyeT NPOTHO3HPOBAHME £2 PASBATHA H OIeHKA AKTYalh-
HOCTH &€ DEIIEHHS, T. €. COCTOSHHA CHCTEMEI IPH HepellleHHoMH
npobieme. OueHKa AKTYAILHOCTH PEIIEHHA ITPOoGIeMBl MO3BOIAET
OIPENENUTE HECOXOMHMOCT € PELIeHHA,

ITpouecce HAaXOXIEHWS pelleHWA KOHLECHTPUPYETCH BOKDPYT
HTepATHBHO BHIIOMHASMEIX ONepalit HieHTHDHKALINH YCJIORHI,
LIeNHW M BO3MOXHOCTeH Mg peiuneHHsa nNpobieMel. PesyapTaroMm
HASHTHOUKALMH ARITSTCS OIMHCAHHE YCIOBUS, 1ENH H BO3MOXHO-
cTell B TEpPMHHAX CHCTEMHBX OOBEKTOB (BXOJ, MPOIIECC, BAIXOM,
obpaTHad CBA3b H OTPaHHYCHHe ), CBOIICTB H CBA3eH, T. €. B TEPMH-~
HaX CTPYVKTYP K BXOMMLUMX B HAX 3neMeHToBR. Ecii cTpykKTypH H
SIIEMEHTHl YCJIOBHS, IIETH H BOIMOXHOCTEH JaHHO# npofneMsl H3-
BECTHBI, HISHTH(MMKALISA HMEET XapaKTep onpeleleHHs Kouye-
CTBEHHEIX OTHOUIEHHH, a IpofeMa Ha3EBaeTCAd KOJIHYECTREHHOM.
Ecnd cTpyKTYpa M 3MEMEHTH YC/JIOBHMA, LEMH H BO3MOXHOCTEH




CogpeMennne cradndapmst YApaeACHUR

H3BECTHBI YaCTHUHO, MICHTHOMKAUNA MMeeT KadeCTBEHHEI Xa-
pakrep, a npobyeMa HASKBACTCHA KAYeCTBEHHOR, WK ciabocTpyk-
TYpH30BaHHo#. Kakx Meromonorud peiieHMsa npobneM CHCTeMHBbI
aHaMH3 YKa3blBAeT TIPMHLMITHAJIBHO HeOOXONMMYI0 TIOCHEI0Ba-
TEJIBHOCTD B3aMMOCBA3aHHRIX ONepalnid, KoTopas (B CaMBIX 0OMIMX
YepTax) COCTOMT M3 BBIARTEHUS NpobneMbl, KOHCTPYHPOBAHMA pe-
INEHHA [TpodieMEl H pPeain3aliii 3Toro pewteHdA. [ponece peune-
HHS NPENcTaBNAET cO00 KOHCTPYHPOBAHHE, OLEHKY U oThOp aNb-
TEPHATHE CHCTEM ITO KPUTEPHAM CTOHMOCTH, BpeMeHH, 3 deKTHB-
HOCTH M DHCKAa C V4YETOM OTHOLUIGHME MeXIy IIpelelhHbIMHA
3HAYeHUAMH MpHPAITeHHH 3THX BEJIMYMH (MAPTHHANBHBIX OTHO-
nigkMii). Beibop rparuil 3Toro npouecca ONnpeneserca YCJIOBMEM,
N0 H BOIMOXHOCTAMH ero peannzanui. Haubonee amexsatHOE
IIOCTPOEHHE STOrO NpOoLECcCca MPeArIoNaracT BCECTOPOHHEE UCTIOb-
IOBAHHME IBPHCTHYECKMX 3aKITIOUeHUH B paMKaxX NOCTYTHPOBAHHON
CTPYKTYPH CHCTEMHOM METONOJOIHH.

PenyluupoBaHue YHCNA MepeMeHHBIX MIPONIBOANTCA HA OCHOBE
AHATH3A YYBCTBHTEABHOCTH TPOBIEMB K M3MCHCHMIO OTIACABHBIX
[IEPEMEHHKIX WIH TPYIIT ePEMEHHBIX, ATPErUPOBAHHA TIEpEMEH-
HBIX B CBOAHBIE (akTOpkl, BeibopoM nomxoasmeit dopMel KpHTe-
pHEB, a TaKKe MpUMeHEHMeM TaM, Tie 5TO BO3MOXHO, MATEMATH-
YecKHX criocoboB cokpaleHus mepefopa (METONOB MATEMAaTHYE-
CKOTO TIpOrpaMMHpOBaHMa # T. I). JlorHdyeckaa HEAOCTHOCT
nponecca ofecreunBaeTcd ABHEIMHM HIH CKPBITEIMH IIPeOIIONoxe-
HHAMHK, KaXN0€ K3 KOTOPLIX MOXET ABNATHCH HCTOUHMKOM DPHCKA,
IMocTynupyetca, 4To CTPYKTYpa (YHKLMI CHCTEMB M pelreHHs
npofreMBl gBIAETCA CTAHMAPTHOM M mMoOORIX cHcTeM H MOOBIX
npobieM. MeRATECA MOIYT TONLKO METOOE! BRITIOMHEHUA (DYHK-
Hu#, CoBeplieHCTRBOBaHHE METOIOB TIpH JaHHOM COCTOAHHM HaY9-
HBIX 3HAHHH WMEeeT ITpelell, ONpeNe/eMEN KAk TOTeHIHAIBHO
OOCTIDKMMEI YpOBEHB. B pe3ynsTaTe peleHds npobieMul ycra-
HAB/MBAIOTCA HOBEIE CBAIM M OTHOIIEHHMA, YACTh KOTOPHIX OOYy-
CNLOBIHBALT XKeTaeMBIi BBIXOM, a8 IpYrad 4acTh Ollpele/sieT Helpen-
BHAEHHEIE BO3MOXHOCTH ¥ OrpaHM4YeHHdA, KOTODHE MOTYT CTaTh
HCTOYHMKOM OVOYILHX MpoBiieM.

[pimMeneHne CHCTEMHOTO aHANH3A HA MPAKTHKE MOXET IIpo-
HCXOANTE B JBYX CHTYAL[MAX, KOITA MCXOMHEIM ITYHKTOM SIBISICTCA:
1} noasiieHue HoBoit rmpofieMsl; 2) HoBas BOIMOXHOCTE, HAaHEeH-
HAS BHE HEMMOCPEACTBEHHOH! CBA3SH ¢ NAHHBLIM KPYIoM ITpoOiIeM.
B curyamnus HOBOH ITpobNeMEl penIeHAe Hpﬂlﬂm IO CIEXyIO-
IIAM OCHOBHEIM BTAIIAM:

¢ 00HapyXeHWE TIPOGNeMBL;

¢ OIIEHKA 6¢ AKTYANBHOCTH;

s OTIpeAceHWe Nelld H IIPpHHYEIA0IHX EBIIEEH

* OIIpefeNeHe KPUTEPHEB;

¢ BCKDRITHE CTPYKTYDH CYLIECTBYIOMESH CHCTEMEI,




m'_—— Pennxcunupune buznec-npoyeccoa, Hoanmn Kype MBA

* QnpejeneHHe Ae(DeKTHRIX 3IeMeHTOB CYLUeCTBYolel cucTe-
MBI, OTPAHHYHBANOLIMX MTOJYYEHHE 380AHHOTO BLIXOAA,

® OLEHKA Beca MX BIHAHHA HA onpelenieMbie KPUTEPHAMH BhI-
AQOOBI CHCTEMKI,

* ONpeneneHue CTPYKTYpE] A1 [TOCTPOEHK Habopa ansTepHATHB;

» [IOCTpocHUe Habopa AlbTepHATHE;

* OHEHKA ANLTEPHATHB,

« BHGOD ANBTEPHATHB U PEATH3ALINH,

* OnpeneneHUe NMpOLIEcca peaH3allvH,

® ColVIAacoBaHMEe HAlMEeHHOro pelieHHus,

® peATM3aLHsa pelIeHHA,;

& OLEHKA Pe3VJETATOB PeaIM3aLMK pelleHHs

Peanusauns HOBOH BOSMOMKHOCTH [POXOOHT APYTHM TIVTEM.
HcmonssoBaHue BaHHON BOSMOXHOCTH B JaHHOM 0bacTi 3aBHCHT
OT HAJMM4YUA B Hell MW B CMEXHLIX obnacTax axktyaneHoli ipobne-
MBI, HYKIRIOWeHCs WA CBOEro paspellieHHd B TAKOH BO3IMOXHO-
cti. Hcnons3osaHKe BOSMOXHOCTEN B OTCYTCTBHE MpobieM MOXET
TauTE B cebe Kak MUHHMYM Decrioneanyio pacrpary pecypcos Mc-
MOJIb30BAHWE BO3MOXKHOCTEH MpH HATHYHY TpoGaeM, HO MTHODH-
pyIOILee npofneMsl, NMpeBpalialouieecs B CAMOIENb, MOXET CMno-
cobeTBopaTe yrrybneHuo u obBocTpeHMIo npobiemMel. PaiBuTHe
HAYEH H TEXHHKHM NMPHWBOIOHT K TOMY, YT0 BOSHHKHOBEHHE CHTYa-
UK HOBOM BOIMOXKHOCTH CTAHOBUTCH 33YPANHBEIM ABJIEHHEM, UTO
TpeOyeT cepheiHOro aHatM3a 3TOH cHTYauHW, BosMOXHOCTE YTH-
THU3UpPYeTCA, eCIIH JIYYIlas albTepHaTHRA BKIIOYAET B celd 2Ty BO3-
MOXHOCTh. B NpOTHBOMONOKHOM CTYYac BOIMOXHOCTE MOJKET OC-
TaThCH HEHMCIONbL30BaAHHOH, BHeapeHHe HOBOH TeXHMKM HA OCHOBE
OMHOI'C TOJIBKO KPHMTEpHS CpOKa CAMOOKYMACMOCTH MOXeT OLITh
NPHMEPOM IOIX0Aa, KOLOA YTHAH3AIMA HOBOH TeXHW4YeCKOH BO3-
MOXHOCTM OCYUISCTRIAETCH BHEe aHanK3a npobieM Boaswoil npo-
1eHT Heymad npu BHeapeHnn MRP-cucreMm ynpasnenua s CIIA Ha
TIEPBOM 9TATIE UX CONAHMS B 3HAYUTENLHOA Mepe OB BH3IBAH OT-
CYTCTBHEM B TOT MEpPHOM IMpobneMHO-CPHEHTHPOBAHHOTO NOAX04A.

PaccMoTpum Tenmeph, XakuM ofpasoM CHCTEMHBI aHaIH3
NpelcTaRnsgeT opraHu3anuiw,. HecsoerpeMeHHOE, PACTOUMTENLHOE
pelLieHHe WUIH Xe o0oCTpeHHe NpoOaeMH H BOJHHKAWILHE, KaK
CTeACTRAS, MOTEPH CBHACTENLCTEBYIOT O TOM, UTO MEXAHH3M KOH-
TPOJA COCTOAHHA CHCTEMBI, B KOTOPOH BO3HMKIA npobieMa, Beipa-
BOTKM H peanusaumy HeoOGXa@MMEIX pellicHHi paboraer HeyIOBNE-
TBOPHTENBHO. HampuMep, 310 MOrno GBITE [IPH ONpefeNeHH M nep-
CHEKTHBHOH J/A JaHHOI'O phiHKA IMPOAYKLHH HIH MPH [PHHATHH
Ha BOODYXEHHE naHHOH TEXHHYECKOoM cHcremul. Ho HeynoBieTso-
PHTENLHAA pabora 3TOro MexaHM3Ma O3HaYaeT HeyYJOoRNeTBOpH-
TEIbHY paboTy OpraHM3aldd, pPeaTH3yioNIeH 3TOT MEXAHHIM.
Yny4gisenue ero paboTel MOXeT GRITH AOCTHIHYTO GoNiee YeTKUM
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BhIMOAHEHKEM (QYHKIIWI pelireHus 1pobaeM, NpeaycMaTpHBaeMLX
CHCTEMHBIM AHATH30M. JL1d 9TOr0 HeofXxoMMMO pACCMATPHBATE Op-
TaHHM3AIMI0 HE XKAK CTPYKTYDPY INMOIYMHCHMA € YCTAHORIEHHBIMH
HWIH CROXMBIIMMHCA OTHOUIEHHAMH, a KaK TpPOLECC pelIeHHS
npolnemul. Takoft noixon nMo3BoAAET PACCMATPUBATEL OpPraHH3a-
IIMIO KaK CHCTEMY, 4 /1A e€ OTIHCAHHA, H3YUEHUA M YIYYILIEHHS He-
MOJIL30BATE KOHLENTYVAILHMHA annapar CHCTEMHOTO AHaIH3A.

Jdns Toro yTobbl YNy4LIWTh BRIMOTHEHUE DYHKUMIE penreHus
npobneM, peaTH3yeMBIX OpraHusalMefl, Moryr ORITE HCHONB30-
BAHK PA3HOOOPA3HBIE METOXLI' OT PaUMOHANH3AlMK (OpPM JOKY-
MEHTOB 0 NMPpHMEHEHUHS MaTeMaTHYecKMX MojaeNell W BBIYHCIH-
TENIBHBIX MAUIMH, MeTOAs MOTYT, CNEA0BATENBHO, HMETE AILTEP-
HaTHBH, MX oTOOD MOXET NPOM3BOIHTLCH B COOTBETCTBHH C
TIPHHIIMNAMHE CHCTEMHOr0 aHanu3a. «MomHocTs» Beex GyHKIHO-
HAJIBHBIX MOACUCTEM — OT OBHapyxeHusa (MIeHTHOHKALMKH) Ipo-
GaeM 40 peanH3allHK peLleHHA — IOJDKHA DBITL NMPHMEPHO ONMHA-
KoBoi#t beccMbICNIEHHO HMETh MOILHEIE METOMLI BRIpAGOTKIH pellle-
HHMS, eC/IH (QYHKUHA HAEHTHQHKAIMH COCTOAHMSA BHITIOJIHSETCH
HEYORNETBOPHTENEHO. PelreHue 0 COBEPIISHCTBOBAHMH OpTaHMU-
JaLMH JOJDKHO BRIPACTATE H3 €e pofiieM M COOTBETCTBOBATEL MM IO
Macurraby v cnoXHocTH, TakuM 06paloM, OTAENBLHEE METOIEI CO-
BEPIUEHCTBOBAHMA (DYHXUMH MOTYT HAaHTH CBOE MECTO TONLKO TIpH
KOHCTPYHPOBAHHH OPraHu3aliuy Kax LeJOCTHOW CUCTEMEI

B npoinoM polb HAyIHBIX METONOB BRITIOMHEHHA OTASTHHBIX
G yHKIMH GhUTa CYILECTREHHO OTPAHHYCHHON M3-32 cNaBocTH Wi
OTCYTCTBMA caMMX MeTON0B. I103TOMY BOMPOC O pacCCMOTPEHRH Op-
rAaHH3ALMH KaK CUCTEMEl HE MOT BO3HHKHYTE. Ceffyac [Ula peantn-
saln MHormx GyHKUNHE peruernua mpofileM CO30aHH BeCkMa CO-
BePLUEHHEIE METOOL, MX pa3paboTKa WHTEHCHBHO TPOJO/IKAETCH
OOHako npEMEHEHHE OTIAEABEHBIX METONOB B PaMKax CyIOeCTBYIO-
wIedt opraHM3aliK 3ampyduumensio u marosgpexmusro. Ipmamnna
3aKJII0YAETCA B TOM, YTO IIPHMEHEHWE METOIA TpebOyeT BEIWICHEHHA
(PYHKUMH KaK LIEAOCTHOTD MPOLECCa H3 MOCNEA0BATENFHOCTH OIIe-
PAIHH, B KOTOPOI 0HA TPATWIIHOHHO BHEITOJIHAETCA, YTO Oe3 H3Me-
HeHWd cniocoba paboThl CYIIECTEYIOMMX OpraHH3alHl HEeBOSMOX-
HO. B CyulecTBYIOUIMX OpraHM3aliMaN, KOTOpHE CKIATbIBAIHCE,
peanu3ys HATHYHKIE, Y0 CYLIECTBY, SBPHCTHYECKHE METOMIRE, a He
KOHCTPYHpOBATHCE CO3HATEJIEHO M B KOTOPHIX BCIEICTBHE 2TOTO
HCTOpHYECKHH 3NMeMeHT npeolianaeT Haa JOTHYECKHM, QYHKIIHH
MOYTH HHKOIOa He OBIBAIOT BBEMICHEHB TAK, KAK 9T0 HYXKHO IS
NMpHMEHEHHs MOLIHEIX MeTOoZOB. Jpyras MpAYHHa MOXET 3aKIio-
JaTECA B OIOpOKpPaTHUYECKOM XapaKTepe CYIIeCTBYIOUMX OpraHM3a-
1tuit. KapruHa CYLIECTBEeHHO YCIOXHASTCH, €CM MMEeeTCa B BHIY
HE OAWH Merol, a Uesniit Habop, W He omHa YacTHas QyHKUMA, a
HEeJTHH KOMIUIEKC CBA3AHHBIX Mexnay cobol dymxumit. Cyumecr-
BYIOLIAA OpraHU3al[Ma MOXET JOCTYIIHEIMK el cpelcTBaMu pellaTh
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npolnemMsl, Ho oHa He MoXeT 3 eKTUBHO UCTIONB30BATE A MX
pelleHHs COBpeMEHHBIH HAYYHEIN WHCTpyMeHT. Korga OBLT H30-
bpeTeH DeHIWHOBHI NBHraTeNbL, OH ObLI NOCTABACH HA HEPEBAH-
HyIO0 koaacky TTo Mepe BReNeHHS OPYTHX YCOBEPUISHCTBOBaHMH
KOJIfICKAa H3MEHSUTACh, TIPEBpAllasiChk B COBpEMEHHRIH apTOMOOIIL
Ho cospeMeHHBIN OBMraTelh MOILHOCTRIC B TPDHCTA CHT HETB3S Mo~
CTaBHMTE Ha JETKVIO JepeBaHHY10 Konacky [Togo6HeIM oOpazoM o6-
CTOMT OENO K IIPH NPUMEHEHHH MOLIHBIX COBPEMEHHBIX METOIOB
(mpaBMA pemeHMAa), TAKHX, HATIPHMED, KaK TPaHCIIOPTHBIE Moje-
JIH, MOOSNH O4ePEeaH, CETEBEIE MOJSTH B PAMKAX CIIOKHBLIMXCH Op-
raguzanmuii  OpraHuzanuy, CHeIOBaTENLHO, OOMKHBE CTPOHTBCH
BOKDYT METONOB BHINMOMHEHMA (YHKUMA OnepalHOHHBIA CMBICT
nobolt Momenu, HCIIONLIYEMOM B OpPraHM3allu#H, TOT Xe, 49T0 U
06GBIMHOTO COBEIIAHMA, HA KOTODOM TE, KT0 GOpMYIHMPYET Mpasuia
pelieHHA MM CaMH pEeLICHHA, NPOBOIAT BCECTOPOHHEE ODCYNIE-
HHe NpeOITIoNaracMbly pelicHUMI Mai TIPABHA MX TOCTpoeHHMA

Jng OleHKH AnbTepHATHB XOHCTPYKUHMI OpraHM3allHOHHBIX
CHCTEM UCNOMBL3YVIOTCA KPHTEPHH H3MEPHMOCTH, 3¢ eKTHBHOCTH,
HAZEXHOCTH, ONTHMANLHOCTH M cTabumsHocTH Hismepumocts —
CITOCOOGHOCTS CHCTEMBl M3MEPHTH CBOM X4pAaKTePHCTHKH, 30dek-
THBHOCTE — BO3MOXHOCTh PEUIHTE MpolieMy ¢ MOMOIIBID JaHHOM
cucTeMil Ecim cucTeMa He MMeeT M3MEPHUMOCTH, TO HellL3d ONpe-
IEeNRTh, YTO OHA JIAeT: YAYYMIIEHWE WiH yxymuehue? Ddexrun-
HOCTh NMpeanonaraeT datance Mexny JactaMu cucreMel Henocra-
TouHas > dexTuBHOCTE OYIET 3acTaBIATh PYKOBOAHTENS Bo3Bpa-
IATLCA K CaMOi NPUMHTHBHOM 4YacTH BCell CHCTEME], TAK KaK B
HecOanaHCHpOBAHHOM CHCTEME OHA MPeICTaBNAeT OCHOBHOE Orpa-
HUgyeHHe. UMers pellleHye, XOTOPOe ONMTHMANLHO, HO HE H3MEpH-
MO ¥ He >hdekTHBHO GeCCMEICIEHHO. PellleHue N0/DKHO OBITE H3-
MEPHMEIM, 3(QPEKTHBHEIM H HAIEKHBIM NpeXie, YeM MOXHO Oy-
JeT pacCMAaTpuBaTh €ro ONTHMAIBHOCTh

3adava ssiculezo pyKosodcman OPIARUSAUUY — He GupaomKa pewenud,
@ KONCMPYUPOSANUE npoyecca eupabomKy pewenus u naimodenue 3a 2o
dedcmauen Cnocolkocms pyxkosodumens cpednezo 3eena npedaazams Xopo-
Wi DEHeRUR He ABAREMCR O0HOBaNUeM OAR BuOSUNCEHUR 620 & COCMAR BbIC-
wez0 pyKododemsa Mo DPASHOCWIBHO MOMY, ¥moldsl NOPYHaMb Npoexmupo-
BAHUE ZPYIONOOBEMNOU MAWUNS WIMAHBUCMY R OCHOBANLU MO20, LMO OH X0~

POUI0 NOCHURIRM MANCECINH,

- Ew

PykoBoAcTBO, 33HATOE PELICHUEM OTALNBLHON TipobneMel, T. €.
CO3JaHHEeM CHCTEMBRI, pelualoeH mpodieMy, HaskBaeTCd cUcmeM-
v pykosodcmeom. Komiuieke paboT N0 pelieHWIO OTOENbHOMH
nNpoGIeMBl HasklBaeTcAa npozpammol. IloaToMy CHCTEMHOE DYKO-
BOJICTBO HA3BIBAETCHA WHOTIA NPOZDAMMHLM PYKOSOOCMEOM

Cpona pewreHue npobieMBl K KOHCTPYHPOBAHUIO CHCTEMEI,
CACTeMHBIN aHA)H3, IT0 CVILIECTBY, IIEPEeHeC B ODJIACTE OpraHH3a-
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HH METOH, XOPOLUO HM3IBECTHBIE B [IPAKTHKE HEDKeHepHOH paspa-
DOTKH TeXHHYECKNX CHCTEM, TIPHIAN PENICHUIO OPraHM3allHOHHEX
npoblieM XapaKTep HCCHENOBATENBCKON H MHXEHEPHO-KOHCTDYK-
TOPCKOA HeATeNTEHOCTH. HeKOTOphle yYeHRIE CYMTAIOT, YTO TIepe-
CTPOHKA OpraHM3alHil B COOTBETCTBHH C TPeCOBAHUAMM CHCTEM-
HOI'0 AHATIH3A TIPHBENET K «IIOTPACAIIIHM IepeMeHaM B PYKOBO-
OCTBE B Omckafinme gecsrh JeT»

Ociosroe co0epaCarue CUCMEMHOZ0 GRANNSA SAKIOMEHD He 8 opMans-

HOM MGMEMOMUYECKOM aNNAPamMe, onUCHISaIOEM SCUCTIEMbIr U speule-
liue npolaems (X0MA NONWMKU CO30GNUR MaKozo annapama cywecmayom), u
Ke 8 CRERUARBHIY MOMEMAMIMECKUX Memodax, HANPUMED, OUENK Heonpede-
AEHHOCMIU (XOMR 6 SMOM HANPASAGRUL MmaKxce npoderana onpedenennas pa-
Ooma), a & e20 KORWENMYAABHOM, M €. NOKAMULNOM, dannapame, & e20 udeRx,
nodxode u yomanoerkax

CHcTeMHBIE aHATHZ — 3T0 «HOPMATHBHAA» METONONOrHA
B MareMaTuxe M (M3IMKe MIMPOKO MCNONBL3YIOTCH aKcHOMaTH4e-
CKH¢ TEOPHH, KOTOPBIE HHOTHOA HA3HIBAIOTCA QopManbHBEIMH MM
AEOYKTHEHBMHA. AXCHOMAETHYECKHHM METOJl HCCIIENOBAHMSA ABJISCT-
CA B HAcTOANEE BpEMsT OCHOBHEIM METONOM TEOPETHYECKONO MC-
CHENOBaHHA B STHX JUCLHMILIMHAX JTOT METOJ HAYHHAET LIHPOKO
HCITONB3OBATECH M B APYTHX obnacTax sHaHMil. MHOIHe MOCTHOKe-
HHSL MATEMaTUKH, QH3NKA M PARA APYTHX ECTECTBEHHRIX JHCIIMII-
JTHH 00f3aHH NPHMEHEHHI0 aKCHOMAaTHYECKOro METOld, KOTOPH
NO3BOJIAET yIEPXHMBATh KAK CBSI3HOE LIENOE M MCIIONLE30BATh 00-
IIHPHEE JIOTHYSCKHE CTPYKTYPH AKCHOMATHYECKME TEOPHHM U Co-
OTBETCTBYIOUME METOJONOTHH OCHOBAHK HA PANE TOCTYIHMPYEMEBIX
NMOJIOXEHHH — aKCHOM, SRIIAIOLMXCA B KOHEYHOM CYETe OTpaxe-
HHAMH HWIH 0000LCHHAMH SMITHPHYecKoro onuta. HopMaTHBHad
TEOPHA AHANOTHYHA aKCHOMATHYECKOHN Teopi. OHa He TOBOPHT,
yro OYyIeT NpoMCXOAWTE B JAHHOM CNydYae, a 'OBOPHT, YTO Oyzer
NPOMCXOOHTh B ITOM CiTyyae, ecJTH OYIYT BHUIOMHEHE BCE YCIIOBHA
H nipeanoaoxeHus Teopuy. CoOTBETCTBEHHO, HOpMAaTHBHAA METO-
JOJIOTHA HE TOBOPHT, ITO CIedyeT COenarth B TAKOM-TO cIydac, 4ro-
OB MOMYYUTL JAHHBIA pesylbTarT, a TOBOPHT, YTO HAlQ AENaTh B
JAHHOM CJIyYae JUIA MTOJMydeHHd JAHHOTO pe3yNhTATa, eC/IH BCe YC-
JTOBHSA U NIPEANONOXEHHS METOIOMOIHH BEIIOJHEHEI.

O6uMHO HOPMATHBHEIE TEOPHH NPEICTARMIONCE B CTpOToH
MaTeMaTHIeckoil GopMe, 2 HOPMATHBHEE METONOIOTHMH — B (op-
ME AITOpHUTMOB. XOTH, KaK VK¢ OTMEYANOCh, Takude GOPMEL CHe-
TeMHOMY aHaIH3Y Npuaalorcs, B 6orbsUHCTEe paboT NPUKIAIHO-
ro XapakTepa [AaeTcs VOpOUIEHHAS HHTEpPIpeTalHs CTporoi
HOPMAaTUBHO# MeTofonornu. OnHaKO omHcaTenbHas GopMa H3Jo-
X¢HMA He JODKHA BBOOWTH B 3abiyXkeHHe OTHOCHTELHO HOPMA-
THBHOIO XapaKTepa METONOMOTHH. YcmeX B NpHMeHEHHWH HOpMa-

it 7078
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THRHOM METOMOJIOTHH 3aBHCHUT OT HMCKYCCTBA MHTEplpeTalMum e
tpefopaHuil B mpakTHyeckux cHUTyalmsx. Yem Gojiee «Momuoi»
ARNAETCA HOPMATHBHAS METOMOMOTHSA, T €. 4eM Donee odliumy gB—
JNAOTCA MCIONB3YEMBIE €10 TIOHATHSA, TeM IHUPE KPYT NpobaemM, nasa
PEIeHHA KOTOPHIX MOXET OBITh HCIIONBIOBAHA METOAONOTHA Bme -
CTe C TEM BHABIEHHE TPAaHHL METONOJOIMH, YCTAHABIHBAEMLIX &€&
HOpPMATHBHEM XapaKTepoM, TeM TPydHee, 4eM DoOJBliE ee oGrir-
HOCTb, H, C6JOBATeNBHO, TEM OOMbllIee HCKYCCTBO TpebyeTca npH
ee MpaKTHYECKOM MpuMeHeHMH. UTobK ObITH ToNe3Hol, MeTomo -
JIOTHA JOJDKHA CTPOMTHCA HA TCOPHH, aleKBATHOH ODBEKTY U 3aqa -
ye. [Uist COXHBIX 06BEKTOB H CAOXKHBIX 33184 NOJDKHA 6bITh pazpia—
TA METOHONOMHS €O CAOXHOM CTPYKTYpoH. BTO 06CTOSTENRCTBO
TaloKe MOBRIAeT TpeOOBAHKA K YMEHHIO HCITONb30BaTh HOPDMaTU B —
HYI0 METONONIOTHIO B 9THX CHTYaLHAX.

[TprMeHeHHEe HOPMATHBHBIX TEODHIl K OTAENLHBIM 3JIEMEHTAM
IIpOLECCA pelie I npofneMbl He ABNAETCA HOBBIM Momenud uc-
CJIENOBAHHA OTIepalldH, HallpAMEDP MO/IENH TEOPHH MID, CYTh HOpP -
MATHBHEIE TEODHH. BOSHHKHOBEHHE 3THX MOJENei, KiK H3BECTHO,
063aHO TepeHOCY aKCHOMATHYECKHX METONIOB M3 MaTeMaTHKY M
¢HIHKM B ofnacTh TAK HA3RIBaeMBIX «onepalivii». HopMmatHBHOCE
OTIpefieNIeHHe TIpOoLecca pelleHH TIPofeMEl B LENOM JaBalochk M
pauswe, Hanpumep . TMo#ia. OgHako MIMPOKOE MpPaKTHYECKOE
MpHMEHEHHE TAKOTO ONIPEAENEHHA, BHAKMO, HOIKHO PACCMATPH —
BATBCA KaK OPHIMHATBHOE NOCTIDKEHHE CHCTEMHOTO aHamu3a, [lpy -~
THM JOCTHXCHHEM CHCTEMHOT0 aHAIKM3A, TOTMYECKH CBA3AHHBIM C
MOCTPOECHHEM METONOJIOIHH, HBISETCH NEPEHOC HOPMATHEHOIO
Tomxona B 061aCTh KOHCTPYHPOBAHMA OpraHH3aI[Hi

IpumeHeHHe HOPMATHEHOH METOROMOIMM TAKOTO MaciuTaba ¥
Xapaxtepa — ACN0 BEChMa OTBETCTBEHHOE, ABTOpH paboT Mo cHC—
TEMHOMY AHATH3Y MOXYEPKMBAIOT, 3 He CMAILIBAIOT HOPMATHRHLIZY
xXapakrep atoif MeTofonorvH, «Ecmy MEL XOTMM YBEIHYHTE BBIXOIX
OpTaHHM3alMH, OHa JO/DKHA PAacCMATPHMBATBCA KaK HOPMATHBHAS
MTOMHAY CHCTEMA. XoTA 3710 TpefopaHHe B 00LIeM NMPUHUMAETCA HA
BEPY, TEM He MeHee CYIUIECTBYIOT HEKOTOphIie SMITHPHYECKHE JOKa —
3ATENLCTBAE (HAMPHMED, B 06/IACTH CHCTEM ODYXHSA) TOro, 4TO 3TOT
ITOAX0 TIO3BONIAET NOTYYHTh JIYYIIHE pe3yabTaThl. MH HAXoquMC ST
HA MEepBOHAYATBHEIX HTANAX COBEPIIEHCTBOBAHMA 3TON0 TMOIXOAA,
H B HACTOALCE BPEMA ME MOXEM TOJKO MPHMEPHO OMMCATE OC ~
HOBHEIC XNAPDAKTEPUCTHKM TOJTHEX CHCTeM», CHCTEMHARIH aHaMI3
MOCTpOEH HA TOHATHAX BLICOKOIO ypOBHA 00IIHOCTH, 2 OTYACTH HA
KATETOpHAX: CBA3b, CBORCTBO, NMPOLISCE, KAYECTBO, NO3HAHHE H AP .
Jloruyeckas cTpyXTypa CHCTEMHOrO 2HATH33a BEChMA PAIBMT4: OHA
o HeoOXOAKMOCTH — KaK H JODKHO GRITH ¥ METONONOIMH pellie —
HMA Npob/eM — BXIIIOMAST M ACNEKTH NO3HAHNA AeHCTBHTEIBHO —
CTH (TrpobneMRON CHTYAIHM), M ACIIEKTH BO3deHCTBHS HA Hee. Ta-
KM 06pasoM, ClienyeT OXHOATh, YTO NPHMEHEHHE CHCTEMHOTO
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aHanu3a MpeIbABUT CEPbe3HbIE TPeGOBAHHA X DYKOBOMHMTENAM MU
KOJLIeKTHBaM, JXEJAIOLHM HCIIOb30BaTh €T0 NP PelIeHHM TIpo-
BJ1em. D10, MO-BUAMMOMY, TaK H eCTh: «CHCTEMHBIH aHa I3 MOXET
C TIONb30K NPUMEHATBCSH, BEPOATHO, TONBKO TaM, TOE CYHIECTBYET
o6cTanHoBKa 3penoro (sophisticated — uckyurenHoro) pyxoBog-
crBa» Kak HopMaTMBHad METONOJIOIMA CHCTEMHBII aHAIM3 YCTa-
HaBJiBaeT DA30BYI0 HOMEHKIATYpY (YHKUMH, KOTOpHIE AOJDKHAI
ObITE BHIMOMHEHLI AJIS pElIEHMs NMpobieMBl, T. € MOCTYIUpPYeT
CTPYKTYpY NpoLieCca, BRINOTHAEMOro OpraHu3auueit, B OTJIMIHE OT
TPagWMUHOHHOIO NMOAXOHA K OPraHH3aliH, KOTOPBIH MOCTYIMDYET
ee ANMUHHMCTPATHBHYIO CTPYKTYDY

ITocTynHpOBaHUE CTPYKTYPHI MpoLEcca NMPUAAET CHCTEMHOMY
aHaJH3y B BRICLIICH CTEITCHH KOHCTDYKTHBHLIM xapaktep. Bmecre ¢
TE€M HeNb3d OTHEIATHCA OT BIIGYATASHUA, UTO JUTSI CHCTEMHOTO aHa-
W3A B €ro TENEePEUHEM COCTOSHUM, U JaXe ¢ yIeTOM BITOJIHE Oll-
pPeOesicHHbIX, IPOABUBLIMXCA TEHIEHIMHA, XapakTepHa HEKOTOpas
OMQHOCTOPOHHOCTb, MPUHATHE IIpollecca KAaK PYKOBOOAILIEW HJeM
OCTAaB/AET B TEHHU TO OGCTOATENBCTBO, YTO MPOLIECCH CYLLIECTBYIOT
TOJILKO B OTHOCUTENBHO 060COONIEHHEIX LenocTHOCTAX. KOCBEeHHO
3TO IPU3HEETCA M YYUTHIBAETCH BBEACHHMEM MOHSATHA <«IPaHMIp
Npo6yeMbl H CHCTEMBI, a TAKXKE NMOHATHH «OTKPLITOU» M «3aKpHI-
TOM» CHCTEM, 3aHMCTBOBaHHBIX K3 0b11el Teopuu cucteM (General
System Theory). OaHako 310 He KOMIECHCHPYET OTCYTCTBHUS HOD-
MAaTHBHO BBEAEHHOIO ONUCAHUSA OTHOCHTEIBLHO 060CcobneHHOoI Le-
JIOCTHOCTH, HalipuMep (PUPMBI, XOTH, KOHEYHO, OrpaHUIEHHE Me-
TOMOJOTHH AEJAET ¢e Doyee IpaKTUYHOM.

Bonblioe 3HAaYeHWE WMEET XapaKTepHOE H3IMEHEHHE CTHIA
MEYLLIJICHHA JIHL, OCBOMBIINX OGN CUCTEMHOTI0 aHaJIH3a. DTH HIEH
MO3BONAIOT OTAETUTL HOpMy OpraHM3aliiM, ob643aHHYI0 CBOHM CY-
IECTBOBAHHEM HCTOPHMM, OT COAEPXKAHHUA, KOTOPOE OCTAETCH OJ-
HHUM M TeM Xe rnp# Ji00bx MeTodaX. OBrageHHe CHCTeMHOM MeTOo-
HOJTOTHEH MacT TAaKKe OTAeIbHOMY JHUY TTOHMMAHHE TOIrO, YTO
«JOJIKHO OLITE», ICHOE OLYIEHHE HEODXOMMMOCTH KOJJIE KTHBHOM
paOOTEH ¥ MOTPE6HOCTh COBEPILIEHCTBOBAHUA METOMNOB pabOTHL Op-
raHW3aLUuY, 3 TAKKE YeTKoe ITOHMMAHMe CBOEro MecTa W PONH B
3TOM pabore JIwmu, obragaolme «CHCTEMHBIMM» IpEICTABIIE-
HHAMN, MONy4al0T BOIMOXHOCTh ZOI'0BOPHTRECA OTHOCHTENBHO H3-
MEHEHHA OpraHM3al[MM TIpH HCIIONb30BAHNH HOBBRIX MeTOO0B. Oc-
BOEHHWE METONOJNIOTHM CHCTEMHOI'O aHanH3a JS/aeT NPAKTHICCKH
HEeH30eXHEM BOZHHKHOBEHUE TAKOUW CHTYALIMH, XOIja pyYKOBOJH-
TEJIM CO3ZHATENBHO TpebyioT pa3spaboTKH YCOBEPILIEHCTBOBAHHBIX
METOIOB HNd YIy4YImeHUs paboThl opraHH3aluil, y4eHke ¢ IIOHU-
MaHMeM HeficTBUTEIBRHOIO COAEDPXAHMA 3aJau¥ paspabaTeBaioT
3T METONR!, PYKOBOAUTENM M COTPYAHUKH BCAYECKHM CITOCOBCTBY-
10T BHEAPEHHIO 3THX METOROB M 06ECTIeYUBAIOT MX KBATHOHUIMPO-
BaHHOE NpHMeHeHue, Ha npHMepe CHCTEMHOTO @HaIH3Aa CHCTEM-
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Hafd METONMIOrHA BIICDBRIE ITPONEMOHCTPHPOBATA CBOK ITPAKTHYE-
cEyio cHny. Ho coafaHHe CHCTEMHOTD aHAIMIA MMEET TAlkOKE H
BANHOE NPHHLUHITHAMBHOE SHAYEHHE. XOTH DONBIIMHCTEBO HAVYHBLX
H NPHEIATHEIX 06JacTelt 3HAHMA NPH3BAHEl MOMOTATE B PEILEHWA
MpofneM, CpellH HHX HE MHOTO TAKHX, KOTOPHIE KMeNH OBl TIpeamMe-
TOM CAMO pemieHHe Npofinem. CHCTEMHBWR GHANMS BNEPBLIE Mpel-
cTasi o6obIeHHYIO METONONOTHIO PEIIeHHA TPOGIEM, OCHOBAH-
HYIO HA KOHLeNUMH cHcTeM [56].

Teopemuneckyia Ga3y CORPEMERNDZ0 MENEONCHENG COUNABARION RPEX-

de goes0 makue Hayiane OUCKUMALNG, I MEOPUR OPROHUIORUE, Meo-
PUAR cucmeM, KuOEpREMUKD, cunepemuxd. Smu meopun cHopMUPOSTILCs Ry
PORALHNE COCIMORMEABCHANE U § PATHOE SPEMA, OMU LUMENM CEON UCHIOPUTD
U SFHYMPENNIONG ADSHKY POSSUTRUS,

OfeeHHAeT HX TO, 970, BO-TIEPBLIX, OHH ARIMKTCA OTHOCHTEMh-
HO MOMOMEMHA HAYKAMI — HX CTAHORNEHHWE MPHXONHTCA Ha Nociern-
HME HECKONBKD AECATKOR 6T, BO-BTOPLIX, ¥ HIMX TAK MHOTO ofilero,
910 778 0BIHOCTL caMa 1o cebe HMeeT oCHOBAaHHE OhTh OfBEETOM
CAMOCTOSTETFHOTD HeChenosanms. He npeteHayd Ha MTHOTY HATO-
ReHH, O00IHAYHM HPeIMET KaXmOH W3 YIOMAHYTEDN HAYK.

HEROCHNOCMK U CHCMEMNOCTIN, ceolcmeany Neaoeo U e20 wacmed, m. & ue-
credyem OpeaRUITUNIG HEKOMOPOSD YCMOINES0e0 obReRma, YESDCMHOCTTE Ko-
mapoeo u ecmb cucmema [Ipedmem xutepmemuxn — npolitemis opmupoas-
WA W repedayul YRpoSAmoNs soadelicmeud AR GoCMENCEHUR Sa0GNR020 CO-
CRHOAKLA CHCTHENN RPOLISOALROE RPUPOON, M. €. QOCHUNCENUA ORpeieieHN0s0
ypoann ee opzanuiayuy. Cunepemura usywaem MexaNuisu ssaumodedemeus
SAEMENTOS CHCIENDN 8 RPOYECCE B CAMOOPEINUSOULL U COMOPOIBLMIUAL

Cornmacro onpenencHue BHpa, cHeTéMa €CTh OOHO M3 HA3Ba-
HHR nopsaika, OpoTHBOTOIOMKHOCTE Xaocy. CHCTEMHOCTL B 9TOM
CMBIC® PACCMATPHBASTCA KAK OPraHHIOBAHHOCTE, 3 CHCTCMAa —
KAK oprannsanuda. C apyrolt cTopoHS!, B TEOPHH OpTaHH3alNy mo-
HATHE «0PTaHHIAAS» B OHOM H3 CMBIC/IOBEIX BADHAHTOB HHTEP-
TIPETHPYETCA Kak «cHCcTeMar. HMocnemya MeTOOH yIIparaeHMA COLH-
ATBHO-IKOHOMMYECKHME CHCTEMAMYE ¢ KHOSpHETHYSCKMX NMO3H-
M, MONHO NMOKA3ATE, YTO MPH ONpPEISNeHHOM PaiBHUTHH 3THX
METONOB BHENTHHE KPHTEPHH CTAHOBATCA YACTHI0 CHCTEMEL YIIPAE-
MeHra, B 5ToM CMyYae BIXOA CHCTEME! 3AMBIKASTCH €O BXOLOM, H
CHCTEMA MEPEXOONT B PEXHM CAMOPA3BHTHA, 2 Le/IH VKE mepecTa-
10T OLITH TAABHEIMH KPHTEPHAMMN yIparieHus. Takas cHcTeMa CTa-
HOBHTCH OFLEKTOM WCC/ASIOBAHHA CHHEPTETHKH.
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puu opeanusauuu, KubEpHemuKy U CUHEP2eMUKY NO Mepe WX pasgumus

Tayborxoe u"n}anmuam BITUMONPONUKHOREHUE MEOPYL CHCMEM, meo-
nposgasemen ace @ Doabluell cmeneri.

Ho 370 o6cTosTenseTBO Co3flaeT MpobrieMy HACHTH(MOHKAMK
YKa3aHHBIX HAyK. AHanM3 3ToM npolneMsl ITO3BONSET CHASRAaTh
MPEeNNOIOKEHHE 0 NMPOAYKTHBHOCTH MIEH CO3JAHHA eXHHO opra-
HHU3ALUMOHHOH HayKH.

B 50-¢ u 60-¢ rogel DecnpeLieNeHTHaS CaMOpEKTIaMa KHOepHeTH-
KH, JMCKYCCHH O TIDHOPHTETHOCTH KMOEPHETHKHM M TEOPHM CHCTEM
Ha HEKOTOpoE BpeMsl OTRIEKITH BHHMaHHe LIMPOKMX KPYTOB HAyYHOI
ODILECTBEHHOCTH OT HAMHOIO ONEPEIUBILHX CBOES BpeMA paboT BhI-
Jaoleroca pycckoro yaeHoro AA. bornasosa, oGocHoBaBLIETO e1lle
B Havane 20-x rogos HeofxoNMMOCTE CO3TAHMSA BCeoOIIeH opraHm3a-
LMOHHOM Hayk! (TekTonoruu). Umen A A. Bormanosa nipuoGperaior
ceryac Bee HoMmblle MOCHeAOBaTeNied He TOTLKO M He CTONMEBKO ITOTO-
MY, YTO HeoOXOOHMO OTIATH JAHbL HECTpaBeIIMBO 3a0BITHIM TPYIAM
YYEHOr0, CKOIBKO IMOTOMY, YTO K HACTOAILIEMY BpEMeHM B KHMOEpHe-
THKE, B TEOPHH CHCTEM M B OPYTMX HayKaxX TIOJydcHBl IpaHmiio3Hbe
pe3yasTaTel, 0bycnopaMBaoNde OOBCKTHBHEIE TIDENNOCEUIKM A
UHTEeTPALIHOHHBIX [MPOLIECCOR. DTH MpOUECCH ¢aMM TI0 cefe gRmIIoT-
CA OPraHH3AHOHHEIMM [IPOLECCAMY YIOPANOYEHM, CHCTEMATH3A-
ITAH 3HaAHHH, TTPOLECCaMH CAMOPasBUTHA HaykH., OHH OTpaXaroT Ha
MNCATEHOM YPOBHE OPraHA3AUMOHHEIY OIBIT XMBOM M HEXMBOMH
OpHpoakl. Ha pyc. 3.4 rmoxazaHo, 4TO CYIECTBOBAHME TPEX OCHOBHAIX
CMEICJIOBEIX BapHAHTOB [ITOHATHA «0praHHsalsgs oGVCIOBIEHO
HMEHHO B3aHMHLIM BNHAHWEM PAalIHYHEIX ITI0 CBOEH POMOCIOBHOMN,
HO CYDCTAHUMOHANBHO TECHO CBAZAHHBIX MeXay coboil Hayk.

Cnemyer oOparuTk BHMMaHHE Ha 3TeMeHT CXeMEI, 0003HAYEH-
HBIA «TEOpHA OpraHM3auui». TeopHi0 opraHH3alLil He caedyeT
OTOXIECTRIATE C TEOPHEH OpraHH3anNH, MOCKONBKY OHa ABIACTCH
OOHUM M3 YaCTHBIX CoTy4aen nocnenHel. Bce MHOToobpasue momaxo-
AOB K MCCNeOBAHMIO OPTaHM3al{HM KaK IpoLiecca MOXHO TIpecTa-
BHTb B BHJ¢ IBYX aibTepHaTHB (Tada. 3.13):

Tabauya 3 13

XAPAKTEPHCTHKA ITOOXOOOB K HCCIIENOBAHHIO
OPTAHHM3AILINH KAK ITPOLECCA

AnnTepuaTwng 1 . A Amerepnaims 2
» Hexomss cocronyueM moboil cHOTEMBL + PealsHEM OHOTEMEM CBOHCTBEHHS HMMa-
| ABAACTCA GECTOPADK, Xaoc HEHTHaA OPTAHMSAIHA (EIHATANEHO TPHCYIIAS
» OPragB3anpA MPeINIOIATacT COIMAHME JIo-  |KAK AapHocTs). Her Hyaero Gotee Heecrecr-
PHIOKA H3 XA0Ca BEHHOIO, YeM Xand

o CosmaHHER MopAgox HeobxogumMo moamep- | o OpraHasaliAd TpeAMONaraeT COTAHKS YCIo-
AXHBATH, PACNOAYR HA 5T0 PECypchl, HHAYE CHO- |BHM I/d PAIBHTHA CHCTEME
Ba HACTYIIMT Xa0C « HeofxomuMo OpHeHTHPOBATECH HA CaMopas-
BHTHS CHCTEMEL
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Puc 34 Teopemuneckar basa derovdoll opeanuzauy

Ha Oco3HaBaeMOM WIM MHTYHTHBHOM YDOBHAX 3TH IMOAXOOH
OTpPEIENIsII0T AeATENEHOCTE MEHEIDKEPA B KOHKPETHOMR Te10BOH Op-
raHH3aliMe ¥ ero OTHOILIEHHEe K METOJONOTMYECKHM OCHOBaM Me-
HEIXMEHTa Y4eT MHTEerpaMOHHBIX TeHACHIME IMO3BOJAET pac-
CMATpPHBATh MEHEIDKMEHT HEe KaK CYMMY COOTBETCTBYIOLIMX pa3me-
JIOB, OTCTaHBAIOIIHX CBOE NMpapo Ha CaMOCTOMTENIBHHH craryc, a
KaK IETOCTHYIO CHCTEeMY 3HaHHWK ONHMM M3 peanbHEX MpUKIag-
HbIX pe3yNLTATOR TAKOTO MOAX0Aa MOTIO0 6kl OBITH COBEPLUIEHCTBO-
BaH#e obpasoBaTeNbHBIX CTAHIADPTOB, H300WITYIOIMX TyGnHpoBa-
HHAMH, IIOBTOpPaMH, PAIMYHOIO PoAa NPOTHBOPEYUMAMH.

[TocTosHHOE COBEPIIEHCTROBAHKHE HHTE/UIEKTYAIBHOIC ania-
paTa COBPEMEHHOIO PYKOBOAWTENSA CTAHOBHTCA NepsoodepeaHO’
TpobneMoil TEOpHE W TIpakTHEM MedemsxmeHTa [IpakTHkyiontme
MEHEDKEDR, KOTOPEIE TTOHHMAIOT, YTO CTPATErHYECKHE ACNeKTH
YIIPaBIeHHA COBPEMEHHBIM ABTOMATH3IEPOBAHHBIM, KOMITHIOTEPH-
SHPOBAHHEIM, HMHOOPMATHIMPOBAHHEIM, POOOTU3HPOBAHHHEM M
T. X, TPSAIPUATHEM, HHTEIPHPOBAHHBIM ¢ BHelllHe# cpexoit, Tpe-
Oy10T HHOH TeopeTHUeckoH Oashl MO CpaBHEHHIO, HampHMep, C
TIPHMHUMTIAMH YIIPARAEHYECKOTO PAlMOHATMIME, HAWAyT NOTIONHH-
TEJIBHBIE BOIMOXHOCTH COBEDIIEHCTBOBAHHWA CBOEH IeATeNIBHOCTH
B KOHUETTIHN Bceoblueil opraHusanHoHHoi Hayku [63].
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OCHOBHbIE KOHIIEIMUWW YIVIIIEHUS
bUSHEC-TIPOLIECCOB

4.1, IPMHLIHIIBI KAYECIBA 3. IEMUHIA

Hesamonro xo ceoey cMepti ¥.9 emunr (oH ymep B 1993 1,
Ha 94-M rofy XW3HH) TaKk OTBETWI Ha BOTIPOC KOPPECIIOHIEHTA O
TOM, KaKMM OBl OH XOTel OCTATBCA B IAMATH CBOMX COTPaxX-
AAH-AMEPHKAHLIEB" 51 X0UY, YTOORI MEeHA 3AIlIOMHUIIM KAK Ye/IOBeKa,
KOTOPHIH CTapayicd IPEAOTBPaTUTh CaMOYOMICTBO aMepHKaHCKOM
[IPOMBILLUIEHHOCTH.,

Hoxrop JleMUHT BHEC OTPOMHBINA BKJIAX B M3MEHEHHE CO3HAHMS
PYKOBOIUTEISH STIOHCKOK IIPOMBILLIEHHOCTH, STOHCKHX IIpej-
IIPUHUMATENCH, YIpaBiIcHUEB H HHXeHepoB OH YYWI MX TAKUM
MpPHHLKIIAM H MeTOHaM IPOM3BOACTEA TOBAPOB M YCIYyT, KOTOPEIE
MO3BOAMIM Obl KayeCTBEHHO W3MEHWTh CTPATETHIO ITOBEICHMA
(hupM’ BMECTO TOIITAHMA HEXM3HECIIOCOOHRIX CYOBEKTOB HA Y3KOM
MATAYKE phIHKA BECTH 3aXBATHIBAIONIYIO FOHKY B TIOMCKE HAWIY4-
ILIMX ¥ 2KOHOMHYHEIX TIyTel yaosiersopeHus ero Bermaecrsa I1o-
TpebuTesid H Ha 9Toit OCHOBE JOCTHYE IIPOLBETAHMSA BCero obLuecT-
pa. SNOHLL, KOTOPBIE HE TOJBKO BOCIPHHSAIN, HO H CYIIIECTBEHHO
pasBWIM 3TH METOMIbI, B PE3Y/BLTATE OCTABMIIM JANEKO IMO3aaH BCe,
YTO MOIJIA MPEIJIOKHUTS TPAMULMOHHAA 3alagHas CHCTeMa YIIpaB-
JAeHHA M BegeHHa 6H3Heca. OHM W3MEHIIM MUD — CO3JAJHM HOBYIO
IKOHOMHYECKYIO BIIOXY,

HasecTtHo, 4T0 HokTOp JdeMMHT HCIBITRIBAT MOpaJIbHLIE CTpa-
NaHHdg, HA0momasa Ha TIPOTSKEHUM HecATIUIeTHH, Kak B €ro cober-
BEHHOM CTpaHe — AMEpHKE, TIATPHOTOM KOTOPOM OH OBLII, pYKOBO-
maTend HusHeca He ob6namamM FOCTATOYHEIM KPYro3opoM M He
CMOLIM OCO3HATh, YTO B MHpE NPOM30LUTA Ka4eCTBEHHEIC H3IMEHE-
HUA, H He HMEJIM MY>XXeCTBA ITPH3HATE, YTO OHM HE 3HAIOT, B Y€M 3a-
KITIOYaeTCa MX paboTa M YT0 MM HAIO 3TOMY YINThCE. B pesynbrare
AMepHKa, 3ariag B LeJIOM HEYKIOHHO CIaBalH ATIOHLIAM OIHY II0-
3MIMIO 34 Apyroi. JdeMuHra CpaBHUBANH C IACCAXKMPOM GONBIIOIO
KOpabig, KOTOpHIM BHIUT, [HE Y 3TOr0 Kopadiisd Teud, KaK 4depes
HHX Hab¥paeTCsa B TPIOMBL BOAA, KaK Kopabiibk TEPSAET XOI H NOIpy-
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XaeTcA, B TO BpeMA KAK BCA €r0 KOMaHIa YRIEYeHHO HalpaHBaeT
MEOSAUIKH 1 HABOOMT KOCMeTHYeckHil nock Ha HagcTpoiiku [71].
14 TMynkros JlemuHra paspabaTbiBanuch MM MMOCTENEHHO, Ha
npotaxeHun 20 ner. Korma ox Hayan QopMynHposaTk 3TH MyHK-
T, MX ObLIO CYIIECTBEHHO MEHBIIE, TTOTOMY 4TO B TO BpEMA OC-
HOBHOM ayoHTOpREil ObUIM ANOHLEBl, H UM HE HYKHO OBLIO TOBO-
PUTE 0 HeoOxogUMOoCTH «I3roHATh cTpaxXu» (yHKT 8) unu «daeate
MONAM BO3IMOXKHOCTE NOPIHTECH cBoed paboTofs (myHkT 12). Yuce-
JIO TIYHKTOB JOCTHLIO 14, xorga JleMHHT HaYas CBoH YeThIPEXHEB-
HhI& CeMUHApEl B AMEpPHKE.
14 Hynrmos He oxgamusaom yeauxom eced urocoguu Jemurea, xoma k
U REARIOGMCA SONCHNM €2 KOMHONEHMIOM. JMo He nepexent UNcmpyKiyl,
He Nemoduxu u ne Koumposshnl atem. Onp REIAOMCA CPEdCMEOM omKpbi-
MR PAZYMA 047 HOB020 MbILINEHHUA, OAR RORUMAHUS MO0, MO CYWECMEVom
podurantbro dpyaue, fyHuLe Rymy Op2aRu3aKEE Duskeca U paGoris ¢ oM

—_—— . A

KoHeyHO, NOMHOE BOCIIpHATHE (raocopur JeMHHra norpe-
fyeT NOCTOAHHOTO BHHMAHMWA M IBIKEHHA B HAarNpanileHWH, yKa-
3AHHOM H BeipaxeHHoM B 14 TTyHgrax. OnHako nocnyuiHoe cieso-
paHMe HieaM llemunra (He3 NMpemBapHTEMIBHOTO HX H3VIEHHH M
ITyBOKOIe MOHHMAHHA TOro, YTO U M0YeMy OH rOBOPHT) NIPEICTaB-
nsercs onmacHeM. Tor, KTO OyIeT paceMarpieatk 14 ITyHKTOR Kak
HeKWit TOTOBRIH PENeNT, HaBepHAKA NOTEPIHT nopaxeHne. Huko-
My Heé pEKOMEHIYETCA HaYHHAThL IPHMEHEHHE 1106010 U3 HUX npe-
¥ae, uem Gyner AOCTHIHYTO ray0oxoe HX NOHUMaHue. ToNBKO To-
I1a MOXHO CYOIHTE 0 TOM, KaK «Bceoblras TpaHcopMaliisa» CTHIIA
YIIpARIeHHAI MOXeT ObITE OCYLIECTRIEHA HA [TPakTHEKE B YCJIOBHAX
coBCTReHHON OpraHM3aAIMH, ITOCKOIBKY Ha CaMOM JeJie TJIaBHAA
IeNIbL COCTOMT He B npUHATHH 14 [IYHKTOR Mo oTHEeNLHOCTH WM
BCEX BMECTE, 4 B CO3IAHMH HOBOH cpelbl, KoTopad Osuta Ghl MONTHO-
CTBIO COBMECTHMA ¢ HHMH H BOCITPHHMYHBA K HHM. H 310 He npe-
eKT, HE NIporpaMma, 9T0 — HHMKOTAA He 3aKaHYMBalOLUWCA Npo-
LeCC, 3T0 — HABCErma.

YETRIPHANIIATE ITYHKTOR 5. JJEMHHIA
1. Hocmoancmeo yesu

anmmp;mﬂoimuﬂyﬂbmmmnhe@ﬂu;uummm
ARHBIMU 8 JOCMUNCERUU ROCMAsAeHnOl Weal NenpepbieHozn VAYHIeHUN

npodyKiuu o yorye, pacnpedernas pecypc maxim obpasom, wmolee ofecnesy-
sanuch JoA208DEMENHNE Yenl ¥ nOmMpeSHOCMU, @ He MOALKO CHIOMUNYMHAR
npubsashocms, 0% 0OCMUNCEHUR KOHKYDERMOCNOCOBHOCIU, COXPOHEHHR
npednpusmus u ofecnevenun yodeli pabomoi.

F00.
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Buno 6B coBEpIIEHHO HEpPasyMHBIM TPHHATE (GHA0COGHIO
HeMuHra B mpHHUUNE, 3abbiBad NpUMEHATL €€ Ha IIPAKTHUKE.
MHoraa ciy4daercd TakK, 4T0 PYKOBOLCTBO 3asBASET BO BCEYCIBI-
[AHHE O CBOEH NMPHBEPXKEHHOCTH A3TON dIHTOCODHH, HO 3aTeM OT-
fAET MPHOPHTET PEISHMIO NIpaKTHIecKH 060 3acrapenolt npo-
Onemsl. Jo/mkHo BHTH TOCAENOBATENBLHOE, HENOKONEOHMOe, HU-
KOrJd HE 3aKAHYWBAIOLUIEECH, BCEOXHATHIBAWOLIEE NBMXKCHHE B
HATIpaBleHUH HENPEPhIBHOIO YAYYIIEHUA BCEX BUIOB JEeATeEHO-
CTH M onepatuil BHYTpH GupMsl, JIIooU B Haule BpeMs IIPUBLIKIH
BUAETH, YTO IO3YHIY H TMPH3LIBEI DYKOBOACTEA MEHAIOTCH KaXKIbIE
HECKOJLKO HeAeNnb, MCUe3as Tak Xe ObICTpo, Kak TMOABMANKUCH.
IIpu Tako# npeascropry MOXeT moTpebGoBaTECA BpeMs, YToOHL ¥
Mopeh nosiBWIACE BEpa B TO, YTO HA 3TOT Pa3 PYKOBOACTBO AeHcT-
BUTEIBHO HAacTpPOEHO CEpPbedHO. A 3TO BO3MOXHO TOABKO B TOM
¢/Tyuae, ec/IM Takoft HacTpoft ¥y pYKOBOACTBA AeNCTBMTENBHO ECTh.
[TpuBepKEHHOCTE DYKOBOOCTBA IMOCTOAHHBIM YIYYIIEHHAM -
KPHTHYSCKHIH (DaKTOp IIA NOALePKAHHMSA SHTY3HA3MA, HHTEPECA H
coy4actis pabOTHHKOB HA BCEX YPOBHSX, CTHMYNHNPOBAHMA B HHX
KeNanusd BHECTH ele Oonbirvd JIMYMBIA Brnag, Takoro poaa
MPHUBEPXKEHHOCTE MOXKET OLITE TIPHOOPETEHA TEMH JIIOAEMH B pY-
KOBOJCTBE, KOTOPHIE BO3BMYT Ha ceDd TPYH H3YIHMTh M rayboko
NOHATE HOBYIO [UIA HUX dunocodwio ¥ TeM CaMEIM TIOAATE XOpO-
IIMH# MpUMep ITOCNENOBATENLHOCTH CROMX HaMepeHUl. Torma mx
yOeXXNeHHOCTE OYAeT MOCTOSHHO PACIPOCTPaHATLCA 10 BCeit op-
raHH3alUMH CBEPXY BHM3, NOANMTHBAA W B3PALMEAR MOBCEMECTHO
NMOCTOAHCTBO B TEX Xe& HaMepeHHAX BCETO MepcoHana. 3o tpeby-
ET OeHCTBHIT — meHCTBHM Zpyroro TUIIa U ITPHPOILI, HEXeIH Tpa-
OHITHOHHBIE, BEPHBIM THII NeACTBHA Y3HAETCA N0 IMOCTOAHCTBY B
HaAMEPEHUAX W LIEJAX.

2. Hoean gusocodpun

Hpusume nosyio gurocoguio. Mol HaxoOUMEs 8 HOBOU SKOHOMUNECKD
ape, Havamoi & Hnonuu. Mol ne ModceM Bogee YICUSAMECA € NPUHANTBLM
yposrem sadepower, owmubox, degpexmoe e Mamepuanrax, bpaxa e pabome. He-
olxodumo npeolpasosarue 3anaoHOL0 CMUAR MEHeONCMenma, ¥molisi ocmano-

@limd NPOCOANCAIOWUIICA YnadoK SKOHOMUKL.

310 coBepuUIcHHO HORaA O¢urocodHHA. 3T0 HE IPOCTO He-
CKOJIBKO PYKOBOIALMX IPUHIMIOB, WAEH, ITPAaBUI WM METOIHK,
KOTODLIE BB MOTTTH OBl HOOABUTE K TEM, KOTODHMH BEI YK€ JaBHO
nonsayereck. Ha caMoM jgene mpearnosaraeTcs cepheiHoe, paju-
KATBHOE ITepeoCMBICTMBAHKE BalrMx B3rIAnos — Oomee panu-
KanbHoe, YeM BEI Moxere ceOe mpenacTasuTh. OHO TIpeArionaraer
nopopor Ha 180" B orHOLIEHHHM KO MHOIMM CTPATETHAM, THIIAM
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NMOBEJ¢HHT H BEDOBAaHHWAM, K KOTOPBIM BH MOTJH INPHBBIKHYTL H
IIPAHOPOBHMTHCA B TEYeHHE MHOI'MX JIeT, MBI FrOBOPHM O IMYDOKHX,
dbyHIaMeHTaNbHEBIX HIMEHEHHAX — NIMEeHEHWAX TAKMX K& paiu-
KAMBHHX, KAK Te, KOTOpble HEOOXOMUMEL LA Mepexoa aT TEOPHH
ockolt 3eMnu K TeopHR 3eMnM-wapa Echiu BH He BOCIPHMETE
Hieio GyHIaMEHTLTBHEIX H3IMEHEHMH, TO TIEpeocMbICIEeHHE HHKD-
Taa M He cayuures B mobom ciryvae 3T0 He NpoM3oMaeT 3a OfiMH
JeHE. Ho MBI 1OIXKHB NOIIEPRKUBATL HEIIPEPBIBHOE ABHKEHHE B
P2aBUILHOM HANPpaBIeHHK, KaXIbK NeHb JOMKeH TpHOANXATE
Hac K COCTOAHHIO, KOTa BCA KOMITAHMA OKAXKETCH B NpPOLECcce
YIYYIIeHHS KA4YeCTBa BCEX CHCTEM W BHIOB NEATENABHOCTH.

3. llokonurme c 3a68CHMOCIILIO O MACCO8020 KORMIPOAA

Fuuvmoscaiime nompedHocmb 8 MAGCCOSHIX NPOBEPKAX U UHCREKKHL KaK

cnocobe doCmUuNeHn Kasecmed, npexcie 8ce2c nymem «8CmMpPpausanuay
xavecmea ¢ npodyxuwo. Tpefyiime cmamucmuseckux ceNOemetbeme «ecmpo-
EHNOZw KaYEeCmBa Kax 8 RPOYECce NPoussOdCcmad, max U NpK exnoAHENI 3a-
Kynowisie ghymxyul,

Ecmi pameli nepeoHadanpHOM peaknmeil Ha 1o TpeboBaHue
O-pa HemuHra 6bU1a MpOHUWYECKAA YCMELIKa, TO 9T0 JIMIIE [IoKa-
3EIBAET, KAK NANEKH BalllH CTAHAApPTHI KAYECTBA OT TEX, Ha KOTO-
PEIX OH HacTamBaeT M KOTOpBIE HA CAaMOM HENe HCHOJIB3YIOTCA Te-
MH, KTC BOCHPHHS ero NpH3eIBEL. MEI HACTONEKO MPHBRIKIH K
HH3KOMY KAYeCTBY IOCTABOK M YCIVTr, paBoTel CHCTEM, 4TO 3TO
MOXKHO ObUI0 OBl TIPHHATE 32 OOBEKTHBHOE CBONCTBO peasibHO-
CTH — TAKOM, KaKas 0Ha ecTh ¥ Kakoi 6yaer scerma, OgHako ove-
BHIHBIM DE3YILTATOM JOCTHIKEHHA BRICOKHX H YCTOMYMBRIX TTOKA-
saTesiel KadecTBa ([IOOTRepAOaeMEIM CTATHCTHIECKH C HCNOMB30-
BAHHEM COOTBETCTBYIOLUMX METOJOB KOHTPOJA IPOLECCOB)
ABNAETCL TO, IT0 Joporoit ¥ He3(pQeXTHBHHIN MacCOBRIH KOH-
TPOJIB B CAMOM JeJie CTAHOBUTCH HeHYXHEIM, IIOCKONBKY YHHYTO-
XeHa CaMa BOIMOMKHOCThE TOABNEHHA Opaxka B caMoM 3apopelule,
CHuxeHue 3arparT OymeT OOCTHIHYTO He TOJNEKO BCIEICTBHE
YMEHBUWEHIA MOTpeOHOCTH B KOHTpONe, HO TAKKe M rapaHTHeH
paboTH ¢ HANEXHBIMH, B3IAMMO3aMEHASMBIMH, ONHOPOAHEMHU BhI~
COKOKAa4YeCTBEHHEIMHM MATEpHMAJiaMH B Npolieccax, ¢ TAKHMHM Xe
XApaAKTEPUCTHKAMM, HE CUYMTAS BCETO ADYIOro, 4TO HENaeTCHA B
aTOM cliyyae BoamoxHEM, [IpocTo momymaiite, Kak BAII BHICOKO-
KaveCcTBeHHBIH, KOHKYpeHTOCIIOCOOHRI IIPOLYKT WM YCIyra CKa-
XXYTCH HA BAINEH perryTaiyy ¥ BallixX HACTOAUIHX ¥ 6YIyIIMX I10-
TpebuTeneH,
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4. lloxonrMume ¢ npaxmuxol 3aKynox no camoii deuiesoli yene
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foxowume ¢ npaxmukold OueRKl 1 eWl0pa SAWIX NOCMAGUUKDE MOAb-

KO HO OCHOGE yewwt Ha wx npodyxyuro. BMecmo smozo, Hapady ¢ yenoil,
mpefyiime cepee3tbix noomsepxcOenull ee xayecmaa YMenvliume qucao no-
CMasUKos 00H020 & MO20 ¥oe npodykma nymem omKasa om yoiyz mex us
RUX, KO HE CMOZ cmamucmudecky noomeepdums ezo kavecmeao, Cmpemu-
mecs K moMy, ¥molsl noAyams 8ce NOCMASKU OGHHO20 KOMHOHEHMA MOAbKD
om odrozo hpouseodumenn Tepmunnl «00UH NOCMABIUKY B «0OOUH HCMOYHUKSY
Hchoavayromen 3dech Kax esqumosamensemwe Cmpozo 2080pR, 3M0, KONEYHO,
He o0HO U MO Nce, NOCKOAbKY OOUH ROCMOBHIUK MONCEm ROAL30BAMBLOA He-
CKOABKUMY UCTOMHUKGME, «gHYMpeHHuMU U enewnumwy. Iigewan uyer
eflpunyuna 4 — cyoceniie sapuanuu, u, credosameasio, Gonee nodxodsuwuid
CMbICA LUMEEm <OOuN LCHONNNICS HO OCHO8E YCMANOEAENUR O001208peMeNHHX
OMHOWERNI a3qumMnoi aosmrocmu u dosepun. Ileavo 6 amoM cayyuae asasem-
CA MUNUMU3AHUR OOU{UX 3ampam, a he mOoAbKO NepsoNavaibhbix. ¥ omderos
KOMPAEKMAYUY © CHOONCEHUR & Pesyavmame ROSERMCA HOsue OORIGHHOCMY,
KOMOPbie OHU OOANCHY XOPOUEHBKO UIYHLIMb

D1oT NyHKT (YHOAMEHTAIBHO CBs3aH C NPEIIIECTBYIOIHM,
Mbl ¢cMoOXEM IMOKOHYHTE ¢ HeoOX0IMMOCTBIO BXOTHOTO KOHTPOMNS
MOCTABOK, TONBKO E€CIM ©OyAeM BEPHTh, YTO MX TIPOH3BOAHTENH
NPHAESPXKMBAIOTCA TAKHX Xe BHICOKHX CTAHIAPTOB KAYECTBa, KK H
MEL. BT0 IIPEAIIONATAET, YTO y Bac YCTAHOBIEHL! NOBEPHTENbHbBIE,
pPACCYHTAHHEIE HA JINMTENBHYIO TepCrneKTHRY, OTHOLIIEHWH COTPYO~
HHMECTBA C OrpAHWYEHHBIM YHCICM ITPOBEPEHHEIX ITOCTABLIMKOB,
KOTOPBIE MOTYT H XOTAT YAOBIETBOPAT BalllM NOTpeGHOCTH, BRIMT-
PBILI, KOTOPEIH MOXeT ObITh JOCTHIHYVT HA OCHOBE TAKHMX B3aHMO-
OTHOLUEHKIH ¢ HAOEXHBIM TIOCTABIIHKOM, M, KAK CNSACTBHE, IOBhI-
WEHNAE KAYECTBA X NPOAYKIMH M YCIYT B 3HAUMTEILHON CTeNneHH
TIPEBOCXOIAT «3KOHOMHIO», KOTOPad IMOMy4YaeTcA MPM 3aKyIKax 110
caMbIM HM3KMM IleHaM. B mobGoM ciyyae IMpaxkTHKa 3aKyIiok II0
HH3KHM HeHAM OPUHYAJIAET MOCTABLIMKOB K TAKTHKE HW3BICYEHUA
CHIOMUHYTHOI BRITO/BI, HE MO3BOAET MM IIPOBOUTE TIEPCIIEKTAB-
HyI0 DOMMTHKY. M 30BTOYHEIEe 3aTpaThl, HEW3DEXHEIS BCNEANCTBHE
3TONO B HAallIEM cobcTBeHHOM NMPON3IBOJACTBE, & TAKKE BO3ZMOXHEIE
y noTpeduTencil, CBA3AHHEX ¢ HAOUM I[IPOH3BOACTBOM, B Pe3yib-
TATE MCMOIB30BAHNA JElIeBhIX, HEHANEXHEIX KOMIUIEKTYIOLIHX, IO
BCeH BHIMMOCTH, OTPOMHEL H TPYAHOOIIpENEMMMEL. B JTy4ineM ciry-
Yae MOXHO OXHIATh CYILECTBEHHOrC BO3pacTanus obbema nepene-
TOK, 3aiepXeK, HEPUTMHYHOCTH B BEITYCKe HaWeH cobCTBeHHOMN
NPOOYKUMH; B Xy[lIeM CIydae [MOXOH MaTepHalr MOXET «IIpo-
CKOJTL3HYTh» Yepes Halll TIPOH3BONCTBEHHBIH IIPoLECe © TeM, YTOOH
«BCTUIRITE» ¥ €TI0 rorpeSuTeNd. A eClIM Hanl nmoTpebHTeNb ToCTpa-
naer, OYALTE YBepEHE!, YTO, KaK CHAEACTBHE, OH 3aCTABHT CTPAJaTh H
Hac, ¥ 6yEeT coBepHieHHO IIpaB.
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5. Yayumaiime xaxcovié nposece

Vapuusatime nocmoanno, ce200uR U 8ce20a éce npouecch NAGHUPOSuHUR,

npouseodcmea u oxazawur yeaye. flocmoswro éwuckusadime npoliemb:, |
wmobs yayviuams gce sudhd desmesbhocmu ¥ QYHKLUL 8 KOMNAHUY, NGB~ |
wiamb Kawecmeo W npousgodimensuocmb u, makum o0pasoM, NOCMOSHHO
yMensuwams usdepwciu. Henpephenoe ynyvuenue cucmembt, exaouaioued @
cefia pa3pabomxy u npoexkmuposanue, rnocmasKy KOMTAEKIMYIOWNX u Mame-
puass, oberydcueanue u yaywuenue paomo: 060pyad0sanun, Memoooe ynpae-
ACHUR I OP2ARUIRUUL, NOD2OMOSKY | Nepenod2omosKy xadpod, ecmb nepsedi-
wan oiR3ARKOCTS PYKOROOCmEd

B HacToAlllee BpeMA MBI BUOMM CIMILIKOM MHOIO DYKOBOXMTE-

7efi, CKIOHHRIX BEPHTE B <iydllee Oynylliee» M ITYCKAFOLIHX GO

Ha caMorer, TakuM oBpasoM, OHH 32KpLIBAIOT IJIA34 HA TMOTeHIM-

anbHBIe NpobieMEl W YIENAIOT UM BHHMaFHe TONBKO TOTRA, KOraa

CTAHOBMTCA OYEBHIHOH WX CEpBHE3HOCTh, B DPE3VNRTATE YErp BO3-

MOXHO HAHeCEHHE CYIECTBEHHOTO yulepba opraHu3aumH. ['opasgo

AyYle OTRICKATH WX KaX MOXHO paHblle H YHHUYTOXATh B CaMoM

«3apOIEIILEs, TIPEXIE YEM OHH MOTYT CO30aTh PealbHEIE TPYIHO-

¢TH. B 3T0M H 3aK1I0MAETCH OCHOBHOE PANIHYME MEXLY HHTeILIeK-

TYATHLHEIM ¥ XPH3MCHBIM CTHISMM MeHemkMeHTa, Hukoraa ne yo-

TIOKaHBaitTeCh Ha TOM, ¥TO BaM YIAan0Ch PEIUMTh HEKOTODEIE ITpo-

OneMEI ¥ 10OMTRCA COOTBETCTRYIOMIETO YIVUIICHWA, 3HaTe, uTO B

COOTBETCTERH C TIpMpORoll Beniedl BCETIA BO3IMOXHE JaTEHEHIIIE

YAY9IIEHHA, HO 5T0 JOCTUTASTCH IMIUb TOTHA, KOTHA BRISABIAIOTCS H

peuraloTes ¥ apyrie mmeromuecs Ipobnemsl. Ilog npobaemami

MBI MOHWMAEM HATHYME KAK CIIEeLMANRHBIX (KOHKPeTHERIX), TakK H

OOLHX NMPHYMH HAMEHYMBOCTH. TO €CTh MBI MOJDKHR CTPEMMTRCH

caenaTh HecTabDHIBHEI nponece cTalMiIbHEIM, a CTabMITBHEIN, HO

He 3(pdexTHBHEN npolece — 3¢ PeKTHBHRIM, KOTODHIH, B CBOIO

odepenhb, chenath eme 6onee adubextmeHEIM. B ripofremax aaxmo-

9eHA BO3IMOXHOCTE Ui YIYYUICHMWS, H ¢C/IH B HE OTHILIIETE TIpO-

GaeMbl, T0, OYALTE YBEDEHH, NpoGeMBl OTHIRIYT Bac.
6. Beedume ¢ npaxmuxy nodzomoexy i nepenoozomoexy xadpos

Boedume o npatkmuxy cospemenibie nodxodw k nodeomoske u nepenodzo- |
moske dan ecex palomuiixos, 8XAIGHAR PYKOSODUMEnel U YRPGRARIOULY,
C meM Ymobtl AYNWE UCNOALIOEAMS BOSMONCHOCMU KawDo20 u3 Hux. Tmolss
HOCPIE80Mb 30 UAMEHERUAMY 8 MAMEPUAATX, MEMDIAX, KORCMPWICUNY Ws0eiull,
0BOPYI0STHIITL, MEXHOAONIL, YHKULRX H MEMOAGX OBCAYICHSANUR, HEOGXO0U-

Mid HOONE HOSLIKU M YMENUSR,
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¢ Kak MoXer KTo-JH60 H3 nepcoHana WIM pyKoBOJCTBA ITpa-
BHABHO BHNOJHATL CBOW paboTy, eciy OH He 3HAET, B 4&M 3aKII0-
qaeTcA Mx pabota? Ofyuenue doaxwcHo bumb makoii de 4acmsio pa-
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bowezo npoiecca, Kak u cobcmeenno npouseodcmen. YKOpPeHeHNE W
pacnpoCTpaHeHHe YAYUUIeHHH eCTh pesyneTaT obyuenus. OnHako
MHOIHE HeTaNbHOBHIHBIE MEHEIKEPEl PAacCMATPHBAIOT OOYUcHHE
KaK HelpoAyKTHBHBIC HHBECTHIIMM, B PE3YNLTATE, ECIU PHUHAHCO-
BbIE TPYAIHOCTH 3aCTaBIMIOT 3aTAHYT: OAC TIOTYXE, MX COKpPalLaioT
B nepByio ouepefpb. Kakas ownbka!l Toneko nogyMaiiTe, HACKOThL-
KO CTOMMOCTE ODy4YeHHSA paBoTHHKA He3HaYMTENTbHA 10 CpABHE-
HHIO ¢ ODIIMMHM 3aTPAaTAMM Ha ero cojepXaHue B TedeHHe MHOMX
MECSILIE U JIET ero paBoThl B KOMNAHKH. DTa BeHYHHA COBEpILEH-
HO HMMTOXHA 110 CPABHEHHIO ¢ MOTEHUMANLHBIMH BRITOIaMMH KOM-
MaHWH, TIONYIaeMBIMH B DE3YJIBTATe TOTO, YTO AaHHBIN paGoTHMK
MOHNMAET CROIO paboTy, T.e. 3HAET, KAK BRIOJIHMTE €€ TPaBUALHO,
C HAWIyYLIEeH BHINOIOM I/ KOMITAHHY, W, CNENOBATEILHO, KaK MH-
HMMYM MMEET BOIMOXHOCTE IECTBOBATE UMEHHO TAKHM 06pasoM.
[TpudyeM 510 HE BKITIOYAET B cebA TE TPYAHO YIUTHBAEMBIE BAITOMIEL,
KOTOpBIe KOMITAHHA UMEET OT TOro, YTO e¢ paboTHWKHM MOJyYaloT
YOOBAETBOPEHHE W YAOBOALCTEUE OT MPABHIBHO BHIMOIHEHHON Ka-
4eCTBEHHO! paboThl M, CIIEN0BATENEHO, XOTAT MTPOAOIKATE H YIyu-
IATD €& K JANbLIE,

7. Yupedume audepcmeo

Yeeoiime u eeedume & NpAKMUKY nuUOEPCMBO KaK MEMOO pabomsi, LMEN0~

wud yessio NOMoub palomKUKaM BaMOIHAMY WX PAbOMy ROUAYHUWIUM 00-
pasom. Pyxosodumenu scex ypooreil doaxchn omeesams He 3a 2oavie Kudpy,
a 30 Kavecmeo. Yayuiuenue Kauecmea GEmMoMamuYeckl npusooum Kk noeviie-
Huio npoussodumensiocmy. Pykosodumenu u ynpaeimowue doawcrv obecne-
HUMb NPUHAMUE HeMedIEHHMX MeP Mpu NOAYHERUU CUZHANOS O MORABUBMIUXCA
degbexmax, HEUCHPAGHOM UAN Pazfawmcernon o6OpYOosanuY, NAOKXUX URCIMpY-
MEHIMAX, HEYEMKLX PpaboYUX URCIPYKUUAX (OnepaLUORAADHEX Onpedenenusx)
I dpyaux axmopax, HOROCAMKX Yigepd Kavecmsy.

« ECNH ynpaBasolUHe M MacTepa TPaTAT CBOE BPEMHA HA TO,
9TO0B XKECTKO KOHTPONMHpPOBAaTh TeX jopeH, 3a paboTy KoTophX
OHHW OTBEYAIOT, IPHKPHKHBAA H «HAKMMAags HAa HHX C TeM, 4T06LI
OHH «XOpollo paboTami» HIH BHINOIHANH 3aITAHHPOBAHHYIO HOP-
MY, TO 3TO CaMmo 10 cebe ABIHETCA ACHBEIM IMPHIHAKOM HHIKHX
CTAHIAPTOB KauecTBa HA JAaHHOM Y4acTKe NpOH3BOJCTBa. YIIpas-
agiome 6yayT BBOAMTE caMM cebs B 3abiyxkaeHue, nmonaras, yTo
«OTHOIUCHHE paboduX K JeiTys ABIACTCA IIPHIMHOH HHIKOTO Kade-
cTea. Taxoe 3abmyKaeHue caMo 110 cebe cocTaBseT OTHO B3 CAMBIX
CYILECTBEHHRIX TIPEnATCTBYH IS PYKOBOZHTE/EH MPHM YCBOCHHH
3/1eMEHTapHbIX Hadaa B rioaxone Jdemunra, OHM nNpocTO HE MOIYT
HU npencraBuTh cebe, HH TOBEPHTh B MAP, rae paboTHMKH BOBIE-
JeHBl B MPOIECC NOCTOSHHBIX YIVIICHWH M INPHBEDXCHH EMY,
TIpH 3TOM WX HE HYXHO HH <[10AMacMBaThL», HU MoAroHaTs, Hamo
CO3aTh Cpemy, B KOTOPOH ¥ pabOTHHKOB HMeeTCd HCTHHHASA 3aWH-
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IMowgpriime sghgbexmusrivie dgVXcmopoHHUE CEA3N U UCHOAb3YEmMe dpyzue
cpedemea 4R UCKOPEREHUA cCMPAX0s, ONAaceHuY u apamcoebHocmu BHym-
Pu opeonusayuy ¢ mem, ymobs xaxcobild Moz pabomams Dosee sghPexmusno u
npOGyXmusNO K GrO20 KoMNANHUL.

Peppnycunpuree Guiwec-npoueccos, Hoanoai nype MBA

TEPECOBAHHOCTL B MX paboTe, a MEHEMKEPH NOMOFAIOT XOpOLIO €¢
BRITTOMTHATE, F1 3TH NBe BElH B3aHMHO QOTIOJHSAIOT APYT APYra: ec-
i paboiue 3aHHTEPECOBAHBI, TO OHH CTPEMATCH BRINONHUTL pabo-
TV KaYeCTBEHHO M TIPHHEMMAIOT COOTBETCTBYIONTYIO MOMOLUE H CO-
BeTBI, M HA0BOPOT, eCIH OHH IOYYHIH BO3MOXHOCTE LIS XOpo-
el pafoThl, TO HX HHTEpPEC BO3pacTaeT, TaKUM 00pa3OM LHKI
6yneT HenpephBHBIM CHAMUIKOM YacTo, OJHAKO, Mhl BUAMM ITpO-
THBOTIONOKHOE — MOPOYHBIH KpyT. YCIOBHA NpHHYXOAOT paboT-
HHKA BEIMOJHAThE CBOE AENO IUIOXO, MOITOMY OH TEPAET 3aHHTEpe-
COBAHHOCTE B paboTe, YTO MPHBOAMT K £1le Doet HH3IKOMY Kaye-
CTBY €€ BHMOJIHEHWA, U T.I.

8. Hzzonmiime cmpaxu

o JIo6o0if paGoTHHK, HCIBITEIBAIOWHKA CTpaxX Mepes CBOMM BEI-
LIECTOAIIAM PYKOBOAWTENIEM, HE MOXET HagexaluM ofpa3oM co-
TPYIHW4aTE ¢ HUM, Jlyuluee, 9T0 MOXHO OXHIATE B TAKHX 00CcTOA-
Te/bCTBAX, — OOIDKeHHAaA MOKOPHOCTh, T-&. KaK pas3 T0, Yero i Xe-
JIaeT Takoll pyKosomuTenb. OOHAKO nofobHOE ITONOXEHHE BELEH
HUKOTZA H¢ IPHUBENET K XOPOIIMM pe3ynmbTataM. HcTiHHOE co-
TPYOHHYECTBO IIO3BOMIHET NOCTHTHYT: HaMHOro GONbLLIEro, 4eM
H30MAPOBEHHEBIE HHAUBHIYAILHEE yeumua., Ho 1o ssapMoneier-
BHE He MOXeT ObITh XOpOLIMM, €CJIH He BIDALMUBATL B3aUMHOE N0~
BEepHE, YBEPEHHOCTE M yBaXeHne. Te, kTo paboTaer, MCITLITLIBASA
CIpax, CTApaloTCd YCKOJMBIHYTE U3 ITONA 3PEHHUA TeX, KOro oHu 6o-
ATCA. A XaK MOXHO OXHIATH OTAAaYH, COOTBETCTBYIOWEH NOTEHIIM-
ANbHEIM BOIMOXHOCTAM, OT JUOoAeH, Yyhe OCHOBHOE XenaHHe —
IpOCTO HE OBITH 3aMedeHHbIM? Cheayoldi NyHKT NOCBSILIEH YCT-
paHeHHI0 fapBEEpOB, PasbeMHAIOMMX OThensl M cayxbe. He Me-
Hee BaXKHO pas3pywATs fapeepa MeXTY paGoTHMKAMH M HX HENo-
CPEACTBEHHBIMM HAJaTbHHKAMM, YTIpaRIeHYeCKHMM 3BEHOM H Cpell-
HUM YPOBHEM PYKOBOICTBA, MOXIY CPEIHHM H BRICIUMM 3BEHBAMH
PYKOBOJICTEA M MEX/Y BHCIIIMM 3BE€HOM ¥ PYKOBOACTBOM. B ymymi-
JIHBOM KNHMATEC CTpaX0B BRICHICE PYKOBOOCTRO IMMOTEPAET KOHTAKT C
peansHOCTEI0. X pykosomaresneii OyayT MAYKATE TEM, YTO OHH XO-
Te/H 6K yersuars. ITnoxue HoBocTH OynyT yGpaHhl, 3aAepXaHEl,
pataBiieHn, cMardensl. OmMOKM M NMOTPEeNHOCTH GYMYT CKpHI-
BaTeCA ¢ OombIiIol sHepruell B BRIAYMKOH, KOTOpble MOXHO ORITO
Ohi HCTIONBLIOBATE FOpa3no Aydiile, TakuM o6paioM, CTpax# cepbed-
HO NONOpPBYT CIIOCOOHOCTH OpraHM3alMM K OOYYCHMIO M yayd-
LIIeHAAM.
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Ocnosubie Kouyensul yayuenun busnec-nponeccos R/REE N
9, Paspymwine Gapoep

FPaspywome Gapvepu Mewdy nodpasdesenusmu, caymebamii, omoesenis-

mu Miodu us pazaudnso Gynikcytionansinx nodpaiderenuii — uccaedoda-
meny, papabomuuii, NPoUIROICMEEHHUKH, NPedCIABUMEN KOMMEPHECKIX U
AOMUHUCTIDAMUBHYIX CAYHCE — doaxchel palomams & xomandax (Gpuzadax) c
mem, Ymolbl yempaHams npofaeMbi, KOMOpPie MOZYM GOSHUKHYMb € NPOdyK-
Kuel uau ycayveamu,
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BonbIIMHCTBO KOMIAHUH OPraHM3oBaHE MO GYHKLIMOHATEHO-
MY APHHELMAY, HO OHH JOMXHB! paboTATE B YCROBHAX (QYHKUMO-
HAIPHOTO B3aMMONCHCTBMA. PasiniuHele CTPYKTYDPH OpTraHH3AliMH
HMEIOT CBOH COOCTBEHHLIE MHTEPECH, TPAXHLIMH, IIEHHOCTH, CBOWX
«CBAIECHHBIX KOPOB», YaCTO JaXe CODCTBEHHBIH A3BIK, XaproH
[ToaTOMy OHM MOTYT OIWIYINAT: HOTpeBHOCTE GOphGEl CO CBOMMU
KOJUIeraMH H3 JApYTHX CTPYKTYD OPraHU3alliH, eClH HX MHTEPECH],
KaK UM KaxeTcH, yueMnaoTea Ecmi yx paboTHHKAM H HYXKHO 32
yro-T0 GOpPOTHCH, TO OHUTIO ObI JIy4ile, ecnv OBl OHH GOPONHCH 34
KOHKYPEHTOCIIOCOOHOCTh M BRUKMBAHME KOMIIAHWM, & HE JPYT C
ApyroM YacTo 3TH pasiMyMsa HHTEPEeCOB KAXVIUMECH, a He peans-
Hele M yacTo caMble HesHAYMTENbHEE H3IMEHeHHd B pafoTe oIHo-
ro oTgena MOryT CKasaThe O0YeHb NOIONKHTENRHO HA pabote npy-
MY OTAENOB, 4 3T0, B CBOIO OYEpElb, BRIZBIBAST XelaHWe 0Ka3aTh
BCTpedHylo yeyry. Ho Bce 3TO MOXET COCTOATRCA TOMBKO B TOM
ClIyyae, ec/iM 3AHHTEPECOBAHHEIE CIYXORI, OTHEIBI NOMYYAT peaik-
HOE MPEICTARMEHUE O TPYTHOCTAX Ipyroro IoApasieneHHd H ecliH
obllas OpraHM3alHOHHAA Cpela KOMIIAHHH CTHMYJIMDYET COTDYI-
HHYECTBO, a HE TEHEPUPYET BHYTPeHHWE KOHGMUKTEI. O61mmi
A3ZHK SJIEMEHTAPHBIX CTATHCTHYECKHX METONOB H KOHTPONBHBIX
KapT OYEHBb MOJNE3EH UM 0OBACHEHMA ApYr ApYTY CBOMX 3ada4y W

NpodiieM, a TAKXe IyTell X pelueHAHA
10, Omxaxcumecs om Rycmbix 403yH20€ U NPUILIE0E

Omiaxcumech om UCHOABIGEAHUA NAGKAMOE, AO3YH206 U hPU3LIEnE K pa-

Bomnuxam, komopse mpefiyrom om Hux Gesdegbexmuoll pabomsl, HOS020
YPOGHA npOuIS00UMEnsHOCIT i M N, HO HUYe20 HE 2080pam 0 Memodax doc-
mumxcenun smux uenell Taxue npuswew moavko sw3egiom epaxcdetroe om-
HOWEHUe; OCHOBHAR MACCca npolneM HUBKO20 kawecmed U npoussodumenbho-
et cBA3AHA ¢ cucmemoll, U maxum olpasomM ux Peienus Raxo0ames 3a npe-
deramy soaMoxcrocmel padosux pabomuiKos,

«Jlenail Bce NpaBUILHO ¢ NepBOro pa3a», «<besgedexTHOCTE —
Halla LeNk, «YBeTUIHM ITpoH3BoacTeo Ha 10%» — 31 1 BecdHe-
JICHHOE MHOXKECTBO ODYTHX NPH3RIBOB MPEIMOIarainT. YTO MEHe-
#Ep BEpHT B TO, YTo paboume peliCTBHTENBEHO MOTYT 3TO CHENaTh
DTO NMPEANONOXKEHAE OTBEPracTCa TeMH pabOTHHKAME, OTIEPaTopa-
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MH, KOTOpblE KAKNOIHEBHO BRIHYXIEHE HMETE A0 C pe3yiIbTara-
MH 9peii-To HeKOoMIeTeHTHOH paborh. Kak Moxer xro-nubo Bbl-
MOMHMTL YTO-TO XOPOLIO ¢ I1epBOro pasa, ecy eMy He Oyger npe-
JOCTABMEHO HHM BpeMf, HW COCTBETCTBYIOIIME MATEpPHAIEl, HH
obopyHoBaHME, KOTOPHIE OEMA0T ITC BCe BOIMOXHHM? Kak oH Mo-
XeT TIPOH3BOANTD OesledeKTHYIO NPOAYKIIMIO, ECITH TO, YTO OH 110
JyuaeT and paboThel, YXKe CONSpPXHT HedeKThl M norpelHocTH?
B pe3yarTaTe NOAyYaEeTCH, YTO YKe M 6e3 Toro HU3IKAA YIOBNETBO-
pPEHHOCTE paboTolt NagaeT elle HIXe. A KAKOB Pe3y/1bTaT, EC/IH pa-
GOTHMKA NPH3HIBATL NPOKU3BECTH BoMblllee KONMMECTBO MPOAYKTE,
Y10, KAK OH 3HAET, NPH CYLISCTBYIOMX yiilepOHbBIX YCIOBUAX Mo~
HHIHMT KaYyeCTRO TOTO, 4TO OH IIPOM3BOIMT, clle 3HAYMTENEHES, He-
CMOTPS HA BCE €ro CTapaHMA NpPeaoTBpaTHTh 3107 Obpainaiitecs ¢
pPasyMHEIMH TIpHIBIBaMH M O0ecneyuBaiTe pceM HEODXOIMMBIM,
YTOOE! HX BEIIOJHHTE, M BBl NTOJIYYHTE DOABLIE, YEM TG, Ha YTO Bbl
paccuHThBATH. O6pawascek ¢ HeOOOCHOBAHHEIMH NIPHU3EIBAMH, BbI
TIONYYMTE JaXke MEHbIUe, YeM MOIMM Obl MOAYYHTh, B pelyibTaTe
IOMOTHHTEABHON AeMOpann3aMy paboTHHKa.,

11. Yempanume npoussosbioie KoauNecmaeHHbie ROPMBI
u 3adanun

Yemparume paGovie uncmpyxuiu ¥ cmandapme, Komopuwe yemanagai-

8alONT MPOUSSOALHNE HODMY, K80mbl AR pabomHUKDE U KoAURecmaentbe
sadanir dar pyxosodumesel, Jamenume ux noddepuciol U ROMOWBIO €O cmg-
POHB sultecmoRLx pyxosodumeted ¢ mem, wmolisl Gocmu2ams HenpepbuigHbLx
yaydwenuti 8 xavecmee i NPpouSEo0UMEIHOCINY.

» Ecmi yripolneHHEE, HABA3aHHEE CBLILIE LENY CTABATCS A
TOIO, YTOORI «JBUraTh+ BIIEpel KOMIIAHHIO, TO BHIOJHEHHE 2THX
3aJaHMH CTAHOBHTCH GONee BAXKHBIM, YeM YIOBNETBOPEHHE TTOTpe-
OHTE]IA, He POBOPA YKE 0 TOM, YTOoOb J0CTABHTL EMY HAC/TAXKIEHHE.
Taxkue UeIH HUKOTZA He MOTYT OHTh «[IpABMWIBHBIMI®, 38 HCKIIIO-
YeHHEM, MOXET ORITh, OYeHb PEIKHX chyyaen, Eciaun uens Hoke pe-
aNbHBIX BO3MOXHOCTEH CHCTEMEI, aBTOMATHYECKOM peakumed i
paboTHHKOB OyeT CHIDKeHHE TeMMa paboThl, XaK TONBLKO 3Ta 1e/b
GvaeT gocTurHyra. Jda ¥ B caMoOM Iene, 3aueM 6eino OB UM CTApaTh-
ca? Ecnu ke uens HeoBocHOBaHHA, HENOCTHXMMA, TO OHA, CKOpee
BCETO, ¥ He OYIET JOCTHIHYTA, YTO BH30BET KPHTHKY, IOTEPK TIpe-
MHIl, pasoyapoBaHHe — M BCe 310 663 Kako#-1160 BHHBL CO CTOpO-
Hbl paboTHHKOB. BoaMoxHo, oHa GYIeT HOCTHIHYTA 3@ CUET «Cpe-
3aHNA YINOB», CHMDKEHMA CTAHNApTOB KayecTsa, fMpeHeOpexeHns
TpeboBaHAMH Oe3onacHoCTH H T.0. To ecTh 3aaHHas 1enk Dymer
JOCTHTHYTA LIEHOM CHIDKeHMsS KadvecTsa ¢O BCeMH MHOTOMYHCIEH-
HEIMH MOCICACTBHAMM, KOTOPBIE TIOABATCS Ha CJISOVIOIIHX 3Tanax
MPOU3BOACTBEHHOrO NPoIIecca MM, ITo €Le XyxKe, ¥y moTpeburens,




Ocnognbie KoRUenguu yaywienuy Ousnec-npoeccos = § m

B moboM cay4ae Bepa pabOTHHKOB B CIIOCODHOCTE CBOMX PYKOBO-
JuTeneit BeCTH Zella BNOAHE ONPABIAHHO CHIIBHO NMOIIATHETCH,

12. laiime pabomuuxam 603MONCHOCHE 20pOUMBCR COOUM MPYIoM

Yempanume Gapvepw, komopwe oOkpadssaiom pabouux u pykosodume-

Aeti, AUWAR UX BOIMONCHOCMY 20pIUMBCA CEOUM MPYJOM. Dmo npednoaa-
20€Mm, NOMUMO 8CE20 HPOME20, OMKA3 OM ENE200HBIX ammecmayul (oyeHoK
deameasnocmu pabomuuxos) y memodos Ynpaenenus no Iewrm. H cnosa
ofiR3gHHOCIU MEHEONCEPOR, KONMPOALPOS, MACmepos doaxcHy Gbimb nepeHe-
cenbt ¢ OOCMUNCEHUA HUCMO KOAUNECMEeHHNX noxaszamenel ng docmuxcenue
Kayecmaa.
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Kaxk MHoro Gappepos BCTaeT Ha MYTH K YAOBIETBOPEHHIO U rop-
JOCTH Pe3yThTATaMM CBOETO TpYIa, H CKOJb HEMHOTMX M3 HHX MEI
KOCHYJIMCE [0 cHX nop. Kak MoxeTr paboyuit TOpIMTECA TEM, 4TO
OH JENAET, eCJIH H3-33 HH3KOTO KadecTBa MATEPHAIOB, TLIOXHMX HH-
CTPYMEHTOB, HEODOCHOBAHHO BEICOKMX HOPM BBIITYCKA OH BRIHYX-
IEH MPOMIBOAMTE HH3KompobHyo npoaykuuio? Kak MOXeT oH
OBITh YAOBNETBOPEH, SCIH CO3HAET GECNONe3HOCTE ODCYXKIEHMA CO
CBOHM Ha4YaIbCTBOM O4eBHAHLIX IyTel ymryvineHuda? UmeHHO mo-
ITOMY OH 0€3 BCAKOIO XeJIAHHMA CJeNyeT 1o HaelxeHHOH Konee,
XOTA HABEPHAKA 3HAET, YTO ITO HE camad Jyuunas gopora? Kak mo-
WKET MCHEIKep rOpIHTHCA TEM, YEM 3aHHMAETCA, €CNM PE3YILTATOM
ero JeATeMsHOCTH OKA3BBASTCA CHIKEHHE KavYecTsa U enle 6ob-
uiee pasovyapoBaHie pabovynx?! Kak MoXeT OH ropiIdTeCS TEM, YTO
AeNacT, eCTH HE HMEET HH BPEMEHH, HH NOINEPXKM A YIydlie-
HHA MODATBHOTO COCTOAHHMA DPabOTHMKOB, HMX NMPOH3BOIMTEIBHO-
CTH, YIVYLIEHUs B MpOUeccax M MeTosax sl TIOBLOIIEHWA KAYECT-
Ba! 3HAYMMOCTE TOrO, 4To pPabOTHHK JEOOOTr0 paHra MPOH3IBOIMT,
Dyer HeM3MEPHMO BBILLE, €CJTH OH HMEET BOIMOKHOCTE TODIMUTHCH
cBoeH paboroit, Mo CpaBHEHHIO C TEM, KOIa OH NpocTo OTORIBAET
MoNoxeHHoe BpeMa. M 4TO MoOXeT cOenaTh CHCTEMA ATTECTAIHH
paboTHUKOR IS TOro, YTOOK JOCTHYS TaKoro nonoxeHus? OTper
OYEeBHAEH.

13, Hoompsasime cmpemaenite X ofpaioeanuro

Yupedume 3nepeusnyra npoapammy O0pasc6aNUR U NOODEPICKY CAMOCO-

sepuieHCmposanus 0as ecex pabomuuxos, Opeanusayuy HyNcHu He npo-
cmo 00U, el HyNchb palomHRKY, cosepulencmeyioujuecs Brazodaps obpaso-
sanur, Homounuxom YOnewnozn npooeudeniun ¢ JoCHuNCeHul KoKy penmo-
cNOCOGHOCM REATHOMCA IHANUS.

B crapoit sepcun 14 ITyHKroB gBa myHkTa — 6-# H 13- — 01-
HOCWIHMCH X 00yueHm0 MeTolaM pabotel m ofpasosanuio. Temeps
IYHKT 6-# nonHOCTRIO NOocBALEH ofydeHHIO MeTolaMm paboTw, a
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nyHKT 13-# — oBpasoBaHMIO ILTIOC HOBOM KOHIIEIIIANM — CAMOCO-
BEpIIIeHCTBOBAHMIO. Pasnmyue ovesmpHoe KoxeyHo, ofygeHue
METOIaM paboTE B PYCIIE TOTO, KaK 3Ta paboTa BRITONMHAETCAH, B Ha-
crosmiee BpeMa cymectseHHo Ho 6onee umpokoe o6pasoBaHue —
910 3HAYAMEIU BKTaA B Oyayinee B coBpeéMeHHOM MHpeE Bce ORICT-
po u3mensercd. EcrecTBeHHO, HET CMBIC/Ia B M3MECHEHMSX paju
caMux wemerneHuit. Ho Ge3 ocosHanus HEOOXODAMOCTH H3MEHe-
HHHl H MOHHMAaHHY ITOTEHLUHANEHEX BHIIOJ, KOTOPHE OHH MOIYT
IIpl[l-IE-[.'-TH, KakK MOXKEM MElI HNTH KOMIIAHHA BOCTIONE3OBATRCH ITH-
MU BEITOIAMH H ROCTHYS 3ddekTHBHON paboreI? Kax Moryr npo-
HCXOMMTS yayuiteHus 6¢3 uamenenuit” M moryr nu 66176 H3MeHe-
HHA 6e3 sHAaHWH K 623 obpa3zosaHus, HeoOXogMMoOro OJs MX Ocy-
mecreaeHna? Ilocnepnee poGaBnenne [deMHHra K JaHHOMY
NMyHKTY KacaeTcA CaMOCOBEPLUSHCTROBAHMS DTO ero HOBHHA NpH-
3hlE, TAKoH e 3HAYMMLIR, eCnM He bonee 3HAYHMEIM, HeM Te, Ko-
Tophie ORI BRLOUBHHYTH KM MHOTO JIeT Hasal # KoTopbie TpebyoT
eAWHCTBEHHOTO MCTOYHHKA IMTOCTABKA WIH YCTPaHeHHMS MaccoBo-
ro XoHTpoisi Bel TonkKo rpepctasrTe cebe nobaBounHbii moTeH-
uMat Tex pabOTHHKOB, KOTOpHIC aKTHBHO, 6e3 NpUHYXKICHHA,
VKajaHHi, JeHeXHBIN BO3HATpaKAEHHH CTapalTcd YIYYILHTb
CBO¢ 0Opa3zoBAHHE W TIPH 3TOM, DRITh MOXET, JaXEe 33 CHET CYIIe-
CTBEHHBIX JUYHEIX 3ATpAT.

14, Ipusepicenniocms deay noablllenita Kavecmaa
K OelicmeenRocmb Ghcez0 pyKosodcmea

Hewo onpedeaume HenoxoneuUMyN0 nPUGEPICEHHOCME GWCUIEZ0 DYK08O-

demea K MOCMOANNOMY YAYMIERIO Kq4ecmea u npouseodumeibHocmu u
ux ofRAMENLCHIB0 NPOBIOUMD & HCUIHL 8CE PACCMOMPERNLIE SbIUIE RPURLUNDE
Tem ne menee Maro mozo, WMo SHCKIEE PYKOBOOCMEO UCKPeHHE npodextapli-
PYem Ca0l0 BERHYI0 NPUBEPNCERNOCMb KaYecmey U npoussodumensHocmy OHO
JoAMND BLHE 3HOMB, & YeN CODCMBEHNO IOLNIONGEMCA MO, YeMY OHU npusep-
HCENH, m.e. 4mo ohu doaxensi desamy. OOpazyime cmpyxmypy 6 avickieM py-
Kogodcmee, xomopan fydem xaxcdodneswo dasame umnyabe din npoodsuce-
HuA K ewepaccuompennsn 13 Hpunuunam, u delicmsyiime, wmotn ocyue-
cmeums npeoOpasosanus  Lloddepwexu 30ech HeGoCMAMOMHO, HYNCHbI
KOHKDemHbe Oela

Bce, 0 4eM MBI TOBODHM, HAYHHAETCA M MOXKET 3aKOHYHTBCH Ha
9TOM IyHKTE, bes Bephl, NOHMMaHMA H JeHCTBHI BLICLUEr0 pyKo-
BOAICTBa nporpecc (ecin oH G6yzer Boobiuie) 6yneT cnoparMYecKuM
H, B JIydlieM cilyd9ae, BpeMeHHEIM, Bhicniie pyKOBOAMTENH JOIK-
HEl BO3TIABAATE W 3HEPTUYHO BecTH 33 co60# BCIO OpraHM3aI(HIo B
HaNpaRIeHHH YIVILIIEHH] KATECTBA KAKIOr0 BHIa JeATeIbBHOCTH B
KOMIaHHK: obecnequBars HeoOXoauMyK Noanepxxy, 00ydeHME,
BhijeneHAe cpeacrs OHM JO/DKHE! cnenosate B CoOCTBEHHON
TIPaKTHKE TeM ¢ [PHHLUMNAM, KOTOPEE OHH IIpOMopeayiorT B ua-
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CTHOCTH, PYKOBOJUTEH JOJDKHEI COITIACHTLCH C TEM, 9TO OHH T3K-
Xe JIOJDKHBI MHOTOMY Hay4MThCA M OBITH FOTOBBIMM K 0Gyyemino.
Hamnpumep, xakoi cMbICT B 06YYEHHH BCEX, HAUMHAA C MEHeIKe-
POB CPEJIHEro 3BE€HA W HUXE, CTATHCTUYECKUM METOIAM, ECIM BEIC-
111ee pYKOBOACTBO MX He 3HAET M, CKOpee BCEro, He MOHMET oTye-
TOB, PE3Y/bTATOB AHAJN3a U PEKOMEHIALIMI, TPOMCTEKAIOUINX W3
UX npuMeHeHus? [elicmeumensno, 0onee 6axcHO UCROAbI08aRUe
IMux MEModoe CamuMm GbiCUILUM PYKOBOOCIEOM NPUMERUMENbHO K e20
cobcmeennsim dannsim Koneuro, evicuiue pyxogodumenu — ouens 3q-
Hamoie niodu Bom novemy max eaxcio yupedums eHympu pyxogo-
dcméa onpedenenHyl0 U ROCMOAHKO delicmeylouyo cmpykmypy c¢
eOUHCMBEHNOU el — noddepxcusams u obaezuamsy npoucxodauuii
HenpepoiaHblil NPozpecc 8 HOBOM HANPAsaeHuU. Jmo maxceras pabo-
ma lemunez Huxo20a He ymeepicdan wez0-aubo opyz020, a xyxcoa ¢
npueeplcesHOCMU U 8epe Huxozda ewe ne boina bosee nacywroii. Ho
NOMeHYUANbHbIE 8bi200bl 0AR 84C U Gauield KOMRAHUU 02pomMinl [55]

I[HKI JEMHHTA

Kpowme 14 Ilyukrob caemgyer o6paruTs BHMMaHue Ha Lk He-
TIPEPLIBHOTO COBEPLLIEHCTBOBAHMA, IIOTOMY YTO OH JaeT HaM OpH-
€HTHPEL Ha NYTH K YIyYIUeHHUsM DTOT LMK U3BECTEH €lIe M KaK
«ukn Ilyxapras, «PDCA-nuxm» win «PDSA-mmxor». JdeMuHr
cchlTaeTcd Ha Hero Kak Ha «I[uxn [lyxapra», MOCKOMBKY ero uaes
MMeeT CBOMM MIcTOUHUKOM KHHUTY [Ilyxapra 1939 r. imoHus o6my-
HO CCHINIAITCH Ha Hero Kak Ha «L[uxi JdemuHra» (puc. 4.1).
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dopmyna SW + 1H pacnmdposnsaeTcs Tax:

Why? INouemy 310 aznaercsa” Hamo nn aTo menats? Yro
CIYMHTCA, CAH 910 He CleaaTs?
What” Yro penaerch? [ToHUMAEM JTH MBl TOYHO ¥ ACHO
HeTarn onepaini?
5W When? Koraa ato genaerea? He Gyner nu mydwe, ecnu
CASAATE 3TO PAHLUIE HITH mo3xe’
Where? Tne 1o aenaetca® Hawnyqiuas 1 570 nosuuyn?
Who? KT1o sT1o gemact? Her ne Koro Gonee nogxonda-
wero?
1H How? Kak sto aenacrca? MoxHo nx chenats dydite?

KacareneHo MHemouukH PDCA (Tlnammpyit — Cuenait —
IlpoBeps — JeficTByit) — Dojiee pacnpocTpaHeHHAA BepCHA, XOTd
Jemunr npepnoudtan PDSA (TInanupyit — Coenann — Hay-
yn — Jiecreyit).

XapaxrepHan yepra pabot JeMuHra — ero crocofHoCTE CKOH-
HeHTPHPOBATE BHIMAHKE HA Mee, KOTOpas, 0YeBHIHO, BIIOIHE CO-
OTBETCTRYET 3OPaBOMY CMBICHY M KOTOpO# MBI BCE %€ HE CKIOHHE
NoCNenoBaTh B peanbHOH XM3HKH, KT0 MOXeT oTpHuaTh, YTo LMk
JeMHHra cyMMHpPYET BO BIIOJIHE JTOTHYHO 3aBeplIeHHoi dopMme Me-
TOZ BBEASHHSA M3MEHEeHHH H YIyJYLWEeHHH [IpakTHYecKy moboro BH-
aa? Ho uenons3yeM NI MBI €I'0, KOTIa MPUCTYNacM K HOBOMY BHIY
HegTebHOCcTH? A MCIONL3OBANMH JTH MH €T0 B IPOLUIOM, KoTOa B
ITepBBIN P43 IHAKOMIUTHCE ¢ HOBRIMHM NpeIMETAMH, KOTODBIE cefvac
CTAM YaCTRIO Halrero obpasa ¥M3HH, paboThl WIH HIpBI?

s GonplIMHCTRa poCCHIICKMX TpednpHATHI Ypeaswrdalino
OCTPO CTOKT NMpo0JIEMa HHBECTHLIMH N4 [IepeocHAallleHHs , KOHBEp-
CHH mpoueoacTa. OnHaxo 6sUT0 OBl HAMBHEIM TPENTTONONXHTE,
4YTO KAKHE-THGO0 CYLUSCTBEHHEBIE HHBECTHLIMM TIPUOYT TYOA, IIe To-
TeHUWATLHEN HHBECTOD He BHIUT HalleleHHOCTH Ha OCBOeHHe 3¢~
(pbeXTHBHEIX METONOE VIIDARJIEHHA M IPOM3BOACTBA, e HE YMEKT
MO-XO3AHCKH DACNOPATMTHCH TeM, YTO YK HMeercd. 3mech He
HYXHO [UIMHHBIX JOKA3aTeTBCTB, HYXHO [IPOCTO MpeIcTaBUTh, KaK
BhI ce0A NOYYBCTBYETE, ECH Y BAaC JIMTHO €CTh MMJUIMOH JIO/TAPOB,
a BaM IIpeniaraioT ero BIOXHTE B THITHYHOE POCCHITCKOe NpearnpH-
ATHE, PYKOBOAHMOE THITHIHOH pOCCHACKOH YIpaBneHUECKOH Ko-
MaHIo#.

HuBecTHIIMH, HOBEBIE TEXHONOrHMH He peliaioT npobremy BH-
XWBAHMSA nmpeanpuaTHa camMHM Imo cebe. Ho deM Goawlue taxme
HHBECTHLIHH, TeM BBILI¢ NOTEHIIHANBHEE TIOTEPH OT HEIDDEKTHE-
HOIO MX MCMOMBLIOBAHUS. B 3TOM ITnaHe pa3yMHO BCIIOMHHTE HCTO-
PHI0, KOTOpad MpoN30LLIa HA ONHOH K3 napecTHeHILMX aMepHKaH-
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CKHX aBTOMOOIUIBHEIN KOpIIOpauMii, kyna n-p JdeMuHr GbU1 NpH-
TialeH WA KOHCYABTHpOBaHHA, C BONBIIMM YYBCTBOM TOPJOCTH
NMpe3sHIeHT KOpTopauud NpoaeMOoHCTpMpoBan deMHHIY TONBKO
YTO NMEpeocHALEHHBIE pOBGOTU3NPOBAHHEIE LieXd, Ha YyTO GBITH no-
TpaueHbl MUJUTHAPALI J0JUTAPOB, MPEABKYILIAL ero peakiiHo, M ona
FIOCNeAOBATa, HO COBCEM HE Ta, KakoW XIan mpesHOeHT: «Kamh,
YTO MOMHMMO MWLUTHAPJIOR, KOTOPHIE BRI TOTPaTHIKH Ha poboToB, ¥
BAaC He HAUock 50 11eHTOB, YTOOLI KyNKTE cefe HEMHOIO 30PaBoro
CMEICTIA»

14 [IyukTOB — 3TO NporpaMMa JeHCTBHHA, npenitoxerHHan [e-
MMHIOM JUIS 3aMalHBIX, H TIPEXIE BCETO aMEPHKAHCKHX, PYKORO-
IuTenel, KoTopbie XOTedH OBl BECTH AeN0, coobpalyachk ¢ HAyKol H
30paBbIM CMBICJIOM. DTO [TpOrpaMMa AeHCTBHH A NpeaAnpUsTHi,
CTaBALIMX Mepes coboit 1enb — JoOUTHCA BEDKHBAHHA U ITPOLIBETA-
HHA HA MHOrMe rogel, Bra mporpaMma 0eL1a cHopMyTHpOBAHA HC-
X004 13 HeoDXODUMOCTH IIpecaoaeHH HeDHEeKTHEHEIX CTePEOTH-
0B («CMepTEIbHbIX D0Ne3HEH») B METONAX ynpaBaeHHA M BeIeHHA
Bu3Heca Ha 3aname, ¥ B ocobfeHHOCTH B AMepuke, HekoToprie H3
KPHTHKYEMBIX CTEPESOTHIIOB MOTYT NOKA3AThCA He CTONb AKTYa/lb-
HBIMH 11 POCCHICKMX YCIOBHMH, a CIHCOK «CMEPTEIBHEIX BoNes-
Heli» MOXeT OBITE ¢ TErKOCTBIO HOMOJHEH BCEM HaM XOpOLIO 3Ha-
KOMBIMH KOJIODHTHEIMM «MECTHBIME» IIPHEMaMM YIIpAaBAEHHMA H
BeneHHsa 6naHeca. Ho nockonexy 14 [IyHkT0B SBAAIOTCA H3NOXE-
HWEM KOHCTPYKTHBHEIX HpHHUHNCE 3QdeKTHBHOIO YIIpPaBIIeHUA,
o0nagaouHMX BEICOKOH CTeneHbio 00IIHOCTH, YHUBEPCATLHOCTH,
oH#, Ge3yCIORHO, 3ACMYKHMBAIOT TOr0, YTOOH HX HOTBITANHCE I10-
HATh W OCMBICJTHTE TIPHMEHMTENBHO K MECTHBIM YCTIOBHAM T€ poc-
CHICKHe AeATe]IH, DYKOBOOUTENH M NMpPEMIIPHHUMATENH, KOTOphIE
BLICTPAMBAIOT CBOM IUIAHBI HA MIMTENLHYI0, MHOMOJIETHIOK Tiep-
CIIEKTHEY.

Creayer MpeayTpenTs TEX, KTO HACTPOEH HA «CKAHMPYIOLIHIT»
MOBePXHOCTHEIH mpocMoTp 14 TTYHKTOB, — B HMX 3RJI0XEH CEKpET
ocoboro poga. DTH NyHKTH! NMPEIIaTAIOTCA W AO/KHEL OCMBICITH-
BaTecA Kak CucreMa. ECM ¢MOTPETE HA HHX B OTAENBHOCTH, HEKO-
TOPbE MPUHIMMITE MOTYT TIOKA3aTECA NapafoKCaTbHRIMHM, HHOIAA
3a6aBHBIMH, YACTO HEIIOHATHRIMH M HeMpHeMIeMBIMHA, B peayikra-
Te GyIeT MOTepAH LIAHC OTKPLITE JUTA ¢ebs TO, YTO KakK pas # COCTaB-
JIfeT OCHOBY JIEOOOH YCTMEIHON medTeEHOCTH — YMEHHE YBHAETDH
CHTYalHI0, npoleMy ¢ Ka4eCTBeHHO HOBOW CTOPOHBI, pasryIsafeThb
BO3MOXHOCTH A YIpOpHIBA MMEHHO TaM, Cie N0 TOro BHIENHCH
VUL OJHA TIPENATCTBHA, MOMYIHUTL AONOIHHTEILHEE BOIMOXKHO-
CTH [1A JBMDKEHMA, MAaHeBPA B TAKUX IUTOCKOCTAX, HCMIOTB30BATE Ta-
KME DBIYArH, HATHYHMS KOTOPHIX BH paHee He OCO3HABATIL

Eiue onHO 3aMedaHue, B paBHOH cTemeHH obpalleHHOE KaK K
TeM, KTO 00ECIIOKOEH BOIMOXHOCTRI0 paspyluieHHA HCKOHHOH Iy-
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XOBHOCTH POCCHACKOTO OOIUIECTBA B YCAOBMAX PajBHTHA PBIHOY-
HAIX OTHOIIEHHH, TAK H K T€M, KTO CUMTAET, UTO NPHXO 3THX OT-
HOIIEHHH ONpPaBALIBAET XKECTKO ITOHCTHIHBIN, choKyCHPOBAHHBIH
TONBKO HAa MATEPHANBHEIX (PAKTOPAX CTHIbL YIIPABIIeHUS W BeIEHHA
6H3Heca. BHEMaTenEHoe npodTeHHe 14 [TyHKTOB H B 0c00eHHOCTH
O03HAKOMIEHHE CO 3HAMEHHUTOH KHHroi Jdemunra «Beixon us kpu-
JHCa», OCMBICJICHME Halllell coOGCTBEHHOW HElaBHeHd HCTOPHH IO-
KA3EIBAeT, YT0 B COBpeMEeHHEIX YCROBMAX riobanu3alMH pLIHKA
HMMEIOT IaHC HA JUTHTEMBHELH VCITEX TOABKO TE CTpaHbl M OpraHM3a-
LMK, KOTOpEIE COPHEHTHPOBAHBI Ha MAKCHMANBHO ITONHOE HC-
MOAL3OBAHHE MHTE/UIEKTYATBHOTO MOTEHIIMANA BCeX CBOMX YWIeHOB
19 He MOKA3HOW, A MCTHHHOR 3a00Thl 0 HyXOax noTpebureneil
obImecTBa, KOTOPHIE HENaloT CTABKY Ha MAKCHMAJILHO ITOMHOE HC-
MONB30BAHNE HAEH COTPYOHHYECTBA BHYTPH i BOBHE OpraHH3IaAnNH
IUTS OTTITHMH3ALIHH YCIIOBHIT €€ NeATENLHOCTH,

» Merogut JleMuHra, CxOOHbIE HAEM APYTHX BhIIAIOIIUXCA
NpPEeNCTABMTENEH HOBOM BOJIIHBI METONOB YNPARNEHWS HA OCHOBE
kayectsa ([LxypaHa, Pelirenbayma W paaa apyrux), crois yoemu-
TENBHO TIPOAEMOHCTPMpOBABIUME CBolo 3bhdexTHsHocTs B Ano-
HMH, HAY4TH aKTHBHO OCBAMBATLCA HA CBOCH coDCTBEHHON pomH-
He, B CoeguHeHEBIX IITaTax, TOMBKO HauMHag ¢ KoHua 70-x — Ha-
gana 80-x rogo. B HacTosmniee BpeMs MOXHO TOBODHMTH ke 00
oflueHAlMOKANBHOM ABIDKEHUH 338 WX 0CBOSHHE, KOTOPOES BOBJIEK-
JI0 B CBOK OpOMTY HE TONEKO IPOM3IBOAHTENEH, HO H chEpH! YCIyT,
ofpasopanuy, OpraHOB MOCYOADCTBEHHOIO M MECTHOTO YIIpaBie-
HHMS, 30paBo0XpaHeHMs1, paBoNnopAAKa 1 T.4. B Hactosiee Bpems
o0IenIpHIHAHHEIM LIEHTPOM OCBOCHUA MeTonoB Jemuura B Eppo-
e spnserca bpuraHckana Accoumauna JeMuHra, Kotopas B Mae
2004 r. npopeiia CBOIO BOCBMYIO €XErofHYI0 KoHdepeHIInIo. Acco-
uHanua JlemuHra coznada | acicreyer v Bo Opannuu. Bemerca
pafora 110 CO3LAHHIO TAKHX accolnaimii B CKaHIHHABCKMX CTpa-
Hax. Poccuiickaa Accondaitia JdemMiundra ocHoBaHa B 1993 1.

B nocneasue rognl XM3HU O-p JdeMuar MHoro ayman o PoccHu
¥ 6u1 yOEkIeH, YTO ¥ CTPAHEL €CTEL BCE, YTO JaeT eif BoIMOXHOCTE
NMOBTOPUTE HpeHOMEHANLHEI MOCeBOSHHENA BaneT Anonmn. B a10
TaK TPYIHO MOBEPMTH 3aeck H Ccelidac, Ho He MeHee TpyoHO B 3T0
OblT0 MOBEpHTH 45 NeT Hasal M AroHuaM. OIHaKO, HECMOTPA Ha
KONOCCANLHEH ITpecc MOBCEIHEBHEIX npobiaeM Gopudel 3a BROKM-
BAHKE, OHH B3ANM Ha cels Torna TPYH [OHATL HOBOE, HEeIIpHBBIY-
HOE, YBHUIETh H MCTIOIBI0OBATh OTKPHEBIMECA H HAKEM IO TOTO He
HCMOAB30BABUIMECH BOIMOXKHOCTH. BeeM OCTAJILHEIM, WAYILMM
STHM YTYTEM TIOCHE HMMX, Jerde. Teneps HIBECTHO, KAK 9TO Bee pa-
GoTtaer M Kakosa OniBaeT oTmada. ToEKD JEHOCTh VI MOXET I10-
MeWaTh HaM CHCNATE TO e, YTO CASRaIM AroHuwr [71].
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4.2. PA3BUTHE B3IJIAAOB
HA YAYHIUEHWE BUSHEC-IIPOLIECCOB

e

B CIIIA rrepeast BOJIHA [TPOrpaMM IO YIIyYLIEHHIO Ka4ecTBa Ha-
yanach B 80-x ¥ 90-x rogax. DTH nporpamMMei, cOKyCMpPOBAHHEIE
Ha YCTPaHeHWH AedEKTOB U HA ITOCTOSHHOM IOBHIIEHUHN KayecT-
Ba, OBLTH HAMIpaBJICHBI Ha YIyYLIeHWe BEIMTOIHEHHS COTPYIHUKAMM
CBOMX 3afla4 C LIEAbIO AOCTHIKEHHMA «HYNEBOIO YPOBHA He(eKTOB».
Dta paboTra 3aKM0YaNIach B CIEOVIOLIEM.

[. IIpoBeneHHe «MO3roBOrO LITYpMa» IS OIpelcsieHHsl ITpo-
boreM.

2. Ilogroroska puarpamMm [lapero Uis mpHopHTH3aLHM IIpo-
OneM.

3. BosneueHHe COTPYIHHKOB,

4. 3asBIeHHI O MHCCHH KayecTpa.

5. TloctpoeHHe APEBOBMIHBIX AMarpaMM JUIA FIOMOIUM B OITpe-
JeTeHHH UCTOYHHKOB BOSHUKHOBEHUSA TIpOOIeM.

6. O6wue rporpaMMbl KOPPEKTUPOBKH HeHCTBHA.

7. PerynapHelii KOHTPOIL MPOLIECCOB, HCITONB3YeMbIM ST OI1-
peneneHuA NIpHYHMH OTKIOHEHHH.

8. MUHMMM3ALIMAS 3aTPAT HA XpaHeHHE ITYTEM NPHMEHEHH Me-
TON0B (POPMHUPOBAHMA 3aI1aCOB just-in-time ¥ HENpPepEIBHOIO MTPO-
M3BOICTEA.

Momxon MOCTOAHHONO YIy4llieHHA 0Kasancs oueHb 3 PexTun-
HbIM. IIpekpacHbIM IIPUMEPOM HCIIONB30BAHMA AAHHOI'O TTOAX0HA
JUIS TTO3HIIHOHWPOBAHHA CTpaHbl HA MHPOBOM DHIHKE SBJIAETCH
Anouns. OQHAKO ITOAX0N MMEET I1STh OCHOBHAIX HEJOCTATKOB:

I. 80% npobneM MOryT GHITH pelleHBl TONLKO PYKOBOICTBOM;

2. JAHHBIA MOAXON KOHIUEHTPHpPYET BHUMAaHME HA KOHKPETHRIX
3afayax WiIH MEpPOTIPMATHAX, IPUBOIA K JIOKATEHON OITTUMM3ALIHM
BHYTPH OpTaHU3ALWH;

3. 3aTpaThsI 110 peaH3alH TTPOrpaMME] BETHKH, TaK Kak Tpeby-
eTCH YYACTHE KAXKIOTO WieHa OpraHn3aliu,;

4. TTOMXON JIVYLIE PEUTH3YETCA B IPOM3BOACTREHHOM oTpaciy;

. mogxox He TpebyeT HANMYHMA BHEIPCHHOH CHCTEMBI TOTANDL-
HOTIO0 YIIPaRIeHHA KAYeCTBOM X MOMEHTY HaYalia peadsaliiM 1po-
TpaMM II0 YIYYLIEHHIO,

OTH HeTOCTATKH OOYCIOBWIM BTOPYIO BONMHY YIyYLIEHHH (Ko-
TOpas TIPoJoJDKAeTcAd A0 CMX mop). OrpOMHEIM NPOPLIBOM CTAIO
MpU3HAHAE PYKOBOACTBOM TOro ¢axra, 4TO ITPOM3BOACTBEHHEIE
paboure crnocoGHRI MPOM3BOMMTE IPONYKLHIO C YpOBHEM nedex-
TOB OMH Ha MIJUTHOH H3IeMHii, B TO BpeMA KaK BCIIOMOTaTe/IbHEIN
IepcoHas paGoTaeT Ha YpOBHE «OAHH HAa €TUHMLY ITPOLYKIIHM»,
ITeproHavaTbHO PYKOBOACTBO IMHITATOCH PEIUMTE 3TY IpobiieMy ¢
MOMOUIBI0 UCITO)IE30BaHNA HHGOopMauUHOHHEIX TeXHoxorui, OnHa-

« -
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KO TaXOH moaxol ¢ TpeCKOM IMpoBailicd, IMOCKOJIBKY aBTOMaTH3A~
1M WIH KOMITBIOTEpH3alia HeaddexruBHOro npouecca Jun, na—
eT BO3MOXHOCTE JAeNaTh OLMOKH OwcTpee W Gombine. IMosromy
MoSBMJTACH HOBAS METOHONOIMA, HadplBaeMas YIIyMIlleHWe Gu3-
Hec-iponeccoB  (Business Process Improvement) KoHunermms
ymydureHua 6a3upyeTcs Ha 4 pasnuHBIX TOAX0AAX, HANPABAEH HBIX
Ha NOBEILEHHE TIPOM3BOAUTENEHOCTH, 3DPEKTHBHOCTH M agarrTya-
pyemMocTH BusHec-npoueccoB. COrfacHo 3ToH HOBO KOHUEN MM
OpraHM3alisd MOCTUTaeT 3HAYMTEJBHBIX YCIEXOB B YAYMIIeHWH
HNeATeIBHOCTH MyTEM aHaIM33a COTEH MEPOTIPUATHH M 3alay ¢ pe-
NI ONTHMH3ALHHA OB1MX ImoKa3aTened IeSTeNbHOCTH 32 OTHOCH -
TeJbHO KOPOTKHIt neproa BpeMeHn. Bnepsrie K 9T0# sTOpOH ROTHE
ynydWeHUS TioKasaTeNiel gesrresibHOcTH obpatuics [Ixedime Xap-
PHMHITOH B TeoperHdecKod pabore «Business Process Improvements
(«Ynyawuenne 6uanec-npoueccobr») (McGraw-Hill, 1991), rne orr-
DENENHIT OCHOBHYIO METOIONIOTHIO YIYYIICHHS 6M3HEC-TIPOLIECCORB.

B HacTosmee BpeMs HapacTaeT MOMYAAPHOCTE TPETheil BONMHBI
ynyureHnit OHa HassiBaeTcs <«YIyyuleHHe OH3IHEC-CHCTeM»
(VBC). TInaBHBIM HOCTHXKEHWEM KOHUETILHM YAYUIIEHHS GH3-
HeC-TIpOLeccOB ObUTa KOHIICHTpAllMs BHUMAHHWA Ha IIpoleccax,
KOTOpEIE HBIAIOTCH 3HAYMTENILHBIMU 3MEMEHTAMM OpraHH3alIMIA.
¥EC, B cBoio ouepens, GoKycHpyeTcs Ha eille 6oJiee KPYTIHEIX 3J1e-
MEHTaX OpTraHM3aLNH, NOCKOIBKY JaHHAad KOHLEIILHA MpeaycMAaT-
PHBaET OLCHKY MHTErpHPOBAHHOCTH IIPOLIECCOB Ul TMOMIEPIKKM
KJTIOUEBBIX OMTEPALIMOHHEIX CHCTEM B paMKax opraHM3anHH. Jam-
Haf METOJCNOTHA MPOJO/LKAET PA3BUBATECSA A0 CHX NOP, M YKE AB—
HO HAMETWIHCH ABa CICIYIOLIMX IOoAxXoaa: 1) mpuMeHeHHE CHCTEM
MIpeloTBpalieHHd oITHGOK; 2) YCOBEPILEHCTBOBAHHE H MONEPHM -
3alma DHIHEC-CHOTEM.

Cpeay THIIMYHBIX 6U3HEC-CUCTEM, KOTOPBIE B JaHHLIH MOMEHT
IIePEOCMHCIFIOTCH M YCOBEPIHIEHCTBYIOTCS, MOXHO BbIETHTh Clie—
OYIOU[He CHCTEMH YITPARTEHHSA:

¢ KAYeCTBOM;

* 3AIUHTON OKpYXallleit cpenkl;

* pHUHAHCAMN;

¢ L[EHHHMU OyMaraMu;

¢ obecreyeHUeM;

* 6e30NaCHOCTHIO;

» HHopMaLueir;

MHoOrHe OpraHM3alMM — TrOCYZApPCTBEHHBIE, YacTHhIE WIM
IPOo(heCCHORANBHLIE OObEIHHEHHS — YCTAHABIMBAIOT COOCTBEH-
HHC CTABIEPTHl WIA CBOHX Ou3Hec-cHcTeM. K npuMepy, oISt
(PHHAHCOBHX CHCTEM, NMPHHAMIEXALIMX rOCYIapcTBy, NPHMEHM -
Mbl MEXIYHAPOIHME CTAHZAPTHBI CHUCTEMB! YIIPABRIEHHSA KayeCcT-
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poM (HCO 9000), cucTeMw 3awuThl oKpyXawouel Cpemsl
(MCO 14000). Mexmynapoauast OpraHusauns no CTaHiapTH3a-
uMM B bmokattiuem GyfylieM NpUCTYNIMT K paspaGorke cTaHAapTa
CHCTeMB! yTIpasicHUA besonacHOCTHI0, BONBIIWHCTBO 3THX CTaH-
JApTOR YCTAHABIMBAIOT MUHUMAIBHEE TpeGoBaHUA, Ha BHeOPEHHE
KOTOPBIX BO BCEM MMDE HOJDKHBEI YHTH romel, K coxanenwio, stu
CTZHAAPTH HE PACCMATPUBAIIMCH TON-MEHEIKEPAMH KaK [IPUOpPH-
TETHEIE, MOCKOMLKY DPYKOBOACTBO HE OCO3HABAJNIO TOIO BIMAHHA,
KOTOpOE 3TH KPHUTHYECKHE OM3HEC-CHCTEME! OKA3LIBAIOT HA NEs-
TENLHOCTE OPraHH3aLHH B LIETOM. BTH CTAHIAPTH BO3BENH HOBBIE
nperpalsl AEpen opraHu3alMiMH, CTPEMAILNMWCA BRITH HA MeX-
OyHapoliHbiA pelHOK CeromHs GONbUHMHCTBO OPraHW3alHil BO BCEM
MHpE CTApAlOTCA YIOBIETBOPHTE MUHHMANLHEIE TPEGOBAHMS, [TPELb-
ABNAEMBIE K MX OM3Hec-cHereMaM. JIHIIE HeKOoTOpsEe OpPTraHW3aliuM
HCCREOYIOT, KaK TIPOUECCHI, COCTARMIOIUME KpUTHYeCKHe OH3-
HEC-CUCTEMBI, BIaMMOCBAIAHE MexXIy cofolt 1 Kakoe BIIMIHHE OKa-
ABIBAIOT HA OPraHH3alMe MHhOPMALHOHHBIE CHCTEMBI, ODecTIeyH-
BAIOLLME MAPLUPYTH3ALMIO 3HAHHA. Br1a 001aCcTE CTaHET CIeMYIOIIKM
ITATIOM B ABMXKEHHU I10 VAYYLIEHHIO JEATEIBHOCTH OPTAHH3AIINH,
BH3HEC-TIPOLECCEI, NPOMCXOMALIAE B paMKaX OpraHA3alluu,
MOXHO NOApa3feMTh Ha Ape BOABIME rpynnkl: 1) mMpoH3BOICT-
BEHHBIE, 1) aIMMHUCTPaTHBHEIE, YyyeHHe GU3Hec-TIpolecca —
3T0 METOAOIOrHA, paspaboTaHHad LId NpOBEHCHMA TIOLIATOBRIX
YCOBEPILEHCTBOBAHMI AAMHHNCTPATHBHAIX M BCNOMOIATEIBHBIX
NpoLeccos. YAy4lleHHe NPOM3BOACTBEHHBIX OM3HEC-TIpOLIECCOB
HATIPABJIEHO HA TIPOM3BOICTBO TOBAPOB M YCNYT; YIydIIeHHE aaMi~
HHCTPATHBHBIX OM3HeC-NpoLIeccOB HAMPARITEHO Ha COBEPIIEHCTRO-
BaHHe BCEX BCIIOMOTATEABHEIX NPOIIECCOB, TAKMX, Kak paspaboTka

HOBOTO MPOAYKTA, 00padoTKa 3aKa30B M PACHETHI ¢ KpeMTOPpaMit.

Tlpouece yaywuenus cocmoum U3 weemy bas, xkomopuie edym x sHedpe-
HUID HANAYHIIE20 PEUIEHUA.
1. Dasa I. Opeanusayun: Op2ORuSAUNR YAYHIENUR npoyecca.
2. Dasa II. Joxymenmuposarue: subop nodxoda.
3. Dasg I, Avasu3: onpederenue soamonchocmen dan yaywuexud.
4. Dasa IV, [poexmuposanie: npoexmuposaie KOG020 QOMURUCIPAMIEHO20
Guanec-npoyecca.
5. Dasa V. Bredpenue: peasusayun peuienuil, nanpassennnix a Gydyuee.
6. Pasa VI, Ynpasnenue: yrpagaenie oomunucmpamusioimy Gusnec-npoyec-
camu Aa ROCMORHHOR0 YAYNIHENUA.

KoHIEHTpalUMA YCHAHH Ha ynydlleHMH OM3HEC-IIpOLEeCCOB
NPOHHKNA B CAMBIe OTIANTEHHHE YTOTKH opraHmsauui. KoHiemn-
LA ¥ METOMBI Viy4YlIeHHs] HATIPABNeHE HA OCYIIESCTRICHHE Kpaii-
He GBICTPOTO, «POPBIBHOIO® YAYYILEHHA B paMKax eAHMHUYHOIO
6HaHec-nipouecca. Pabora HayMHAeTcd ¢ KOHLEHTpAaLlHH BHHMa-
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HMA Ha ONpeAcAeHMM, NOHMMAaHHK ¥ YAYWHUCHUN MCpPOTIPHSITHI,
MpoTeKARIHX B pAMKax OCHOBHBIX 1lpolieccoB, YiydiureHne OH3-
HeC-MPOLECCOB IIPHBOAHT B LIEOM K CHIDKEHWIO 3aTpar, JUIHTEb-

HOCTH LHKI&2 W YPOBHA OLIHDOK.
" KohKeNUUR yAYHUEHUA OUIHEC-NPORECCOE OCHOBLIGGEMCA HE Yembipex !
nododax:
1 memodurca Guicmpozo anatusa pewenus (FAST);
2 Benumaprune npoyeccs;
3 nepenpoexmuposariie npoyeccd,
4 DPeusIuRipin npoyecca

- — R S meem e mememaa [T Y _— —_— -

FAST (Memoouxa bucmpozo anasusa pewenusn).

MeTonika SBAAETCA HOBEMIIMM ITOOXOAOM, paspaboTaHHBIM
O HAXOXACHUA M OBICTPONO <ITOXMHAHMA» CaMBIX NOCTYITHBIX
ILIOHOBR, [IPOHIPACTAIOIINY «Ha HWBES» HAlMX OM3Hec-Npouec-
cos. OHa OCHOBEIBAETCH Ha cnocofe¢ YIydileHWs, BITEpBHE HC-
nommsoasoM [BM B cepenunre 80-x rogos. B 90-x rogax ator
nmomxox Os1 YCOBEPUIEHCTBOBaH KommnaHue#d «/xeHepan Diek-
TprEKe. Kommanus «®@opa Motop» npoao/oiivia paspuTHE 3TON
KoHuermym, HassaB ec «<RAPET», Cerogua xoMnanma E&Y -
POX0 HCTIOIL3YET 3TOT NOAXO0H (KOTOpHH OHH HaskBaloT EXpress) B
paboTe ¢ KIMEHTAMH 10 BCEMY MHpPY. DTOT IIOIXO0/ JaCTO HCIIOMB-
3yeTcd M OPYTMMH OpPraHM3alHAMM T10 BCel AMEpHKE,

Memoduxa Geicmpo GHAAUIA PEllienuR — «NPOPHIEHOt» nodxod, Komo- |

DBl ROHLEHMPUpYem eHUMAaNUE Spynnbi Ha ONPEOeAERHOM NpoOYecce 8 Xo-
de odHo- dgyxOnesno20 cosewianun Oas onpedeneHusr cnocolos, KOomopbiMu
ZPYNNG MONCEm YAYHIUMy 3Mom npoyecc 8 mevenue credyrouux 90 dnei.
Ileped oxonvaruem cosemaniun pykosodcmeo odolprem Uiy omeepeaem nped-
AONCEHHYE YAVHUIENUR.

MeTomxa BRICTPOTC AHAIM3a PELIEHHS MOXET TIPHMEHATHCHA K
MEpPOTIPHUATHAM NOOOT0 YPOBHSA, HAYHHAA ¢ OCHOBHHIX IIPOIECCOB
H KoHYand ypoBHeM MeponpHaTHi. FAST-momxon K ynydylIeHHIO
OM3HEC-TIPOLECCOB COCPEAOTAYMBAETCA HA OTASTHHON OTHO- MIH
IByXTHEBHO! BCTpeve, B X04€ KOTOpOH onpe/ieaioTcd HCTOTHHEKM
IpobneME B/ MEPONPHATHSL, HE NoDapnsiolme HeHHOCTH, COo-
Aepxaluuecs B JaRHOM Ipoliecce. THIIMYHEIMY YIVYLIe HHAMH IpH
npumeHeHnH FAST-mmomxona SRNMAIOTCH CHHOKEHHE 3aTpar, IUIH-
TEJIHHOCTH [UKJIa M YPOBHS onmbok Ha 5—15% 3a 3-mMecayHhIi
nepuoa. Bussnenue BOIMOXHOCTEH I1g ynyyieHUH B omobpeHHe
WX BHEApPEHHA OCYIIecTRAseTCH 3a 1—2 OHA, [osToMy JaHHEIR
MOAX0oX W Nodydwn cBoe HazBaHme FAST.

INomxox FAST peamnayercda B XoAg CAexyiolux 8§ 3Tanos.



Olcnogrble AoHUERYEN YAVIMenin Ouinec -nponeceos ™ A M B
o

1. Onpegensercs npobnema wim nponecc, kaumuaaT Ha FAST.

2, 3aKa3yHK BEICOKOr0 YPOBHA COIMAINACTCH MOAREPKATh WHH-
unatiey npoeeneHHs FAST B oTHolueHHHM mpoliecca, KOTOpPBIH
MpPEANONATacTCA YIYYLHTE (TIPOIECe RODKEH OBITh B paMKaX KOM-
MEeTEHIIHN 3aKaIYuKa).

3. Haswayaercs xoMaHga FAST, noarorasmsaerca Habop ne-
Jiel u onobpsieTcA 3aKa3YMKOM.

4. Komanga FAST coGupaeTca B TedeHHe OFHOTO-IBYX OHEMN
ans paspaboTky o600WEHHOHA BIOK-CXeMBI NIPO1Iecca W OIpeneie-
HHA MEpONpHATHHA, CIocOOHMX YIYIIHTE MOKA3ATENH MPOLIECCA.
Bce pexoMeHIAILHH J0MKHBL OLITE B PAMKAX KOMIIETEHITHH YWIEHOR
KOMAaHIE, MPHYeM PEKOMEHIAIHH MO/DKHEL ORITh TAKHMH, YTOOR
HMX MOXHO GbLTO MOJHOCTRIO BHEAPHTLE B TedeHUe 3 MecsueB. Bee
ApYrde TpeijIoXeHHUS NO/DKHB OHTh NepegaHbl 3aKa3yuKy ANns
HaTbHEHIIEro paccMOTPEHMA B OYIyILeM.

5. YUnenn xoMaHabt FAST nOMHEl MPU3HATE CBOK OTBETCTREH-
HOCTb 34 BHEIPEHHE BCEX PEKOMEHIAIMHA, MepeHaHHRIX 3aKAZYHKY.

6. Ilo ucredeHUH |—2-IHEeBHOr0 COBELIAHMA 3aKA3YHK IIPH-
COeUHAETCS K COBellanuio, W komaHna FAST mpexcrasndeT eMmy
CBOM BBIBOJIBI,

7. Tlepen OKOHYAHUEM COBEILIAHNA 3aKATIHMK 0f00psIeT WITH OT-
BEPraeT Npe/IoXeHHBIC YIy4diieHus. KpaitHe paxmo, wTobh 3aKa3-
WK He OTKIAIbIBAN MPUHATHE PellleHNs OTHOCHTENbHO TIpeUToNe-
HHH, B NPOTHBHOM CJIyYae JaHHEIH MOAX0A AOCTATOYHO CKOPO CTa-
HOBHTCH Hea(HPEKTHBHEIM.

8. OpobpeHHBIE pelIeHH BHEAPAIOTCA Ha3HAYEHHBIMH YIeHa-
mu KoMarnsl FAST B TeueHue cneqyiommx 3 Mecanes.

benwmapkurnz npoyecca.

BeHYMapKHT Tipoliecca — NABHO H3BECTHBIM METO, IIOTyIHB-
LIIHit BTOpoe pOXAEHMe, KOTNa KoMmaHua «Kcepokc» BOCIOMb30-
BANach MM J1d PAIHKATBHOIO M3MeHeHHs CBoell CTpaTervy M Io-
Jyyuna npemuro MankomsMa bommprmka (Malcolm Baldrige
Award). B Hauire BpeMd 3TOT NOAXON MHOTHMH ITOHHMAEeTCA HEBEp-
HO. bomsmMHECTRO THOOEH OyMatoT, 910 GeHIMAPKWHT IIpolecca —
3TO CpABHEHME TI0KA3aTeNel feaTe/IbHOCTH CBOMX MTPOLIECCOB € Mo~
Ka3aTeIaMH JEeATSIBHOCTH TIPOTIECCOB ApyTrod opraHMsanmy. Oxn-
HAK0 CpaBHEHME moxasaTenell — JIHilb OOMH M3 NEPBHIX NIATOB
STAIOHHOIO TEeCTHPOBaHMS TNpONIEcca. DTOT BHI JeATENLHOCTH

IPaBWILHO OBLLNO BRI HAIBATH CPABHHTENBHEM AHAMI30M.

Bewumaprunz (Benchmarking) npouecca — cucmemamuqeckui Memod

onpedencHus, NONUMGHUR U MEOPHECKO0 DASGUMUAR MOeApos, ycaye,
npoexmos, 00opyOOBaHIA, Npoueccos ¥ npoyedyp (YCMAHOSUSUUXCA NPUNKL-
nog) Boaee 66ICOKO20 Kayecmsn OAR YAyuieRus mexyuel deamensHocmu op-
2AHUSAYUY, NOCPEOCIMBOM USYYERUR moeo, Kak PA3Hble Opeanusauuu aunoska-
oM OOURAKOSNE WAL NOXONCHE ONepaifi.




Peansurupune Gusned-npoueccos, Hoanoets kype pAEBA

makue Koppexmupyiowux eozdedcmeuil u uzMenenul, xomopue Mozym
Obima npumenani K uaysaemomy npedmemy (npoyeccy) dan YEeAUMENUR 2o
 yemHocmu das axyuonepos. Haubasee suzodnoe (Naueaennoe na Gydyuiee) pe-
wenue (BFSS) npusodum x waubosee 8N200HOMY NEPENDPOCKMUDORANWIO 1Ped-
MERD ¢ MOMKCIE 3penuR. axiuonepos, Tlpedemaansem coboil HauAYSyw KOMBOU-
NOKLPO mpeOyeMsss 3ampam, ARUMEIbHOCME KUKAG BHEJPERUR, DUCKA U Pe-
Jyabnamos (K NDUMEDY. 803ISPAM K UNGSCMUNUANM, YOoatempopexue

F_EM Ha GyByikee pewerue ([Future-State Solufion (FS5)) — cove-

O6x1yEo GeHIMAPKHHT CHIXAET 38TPATHI, UTHTENLHOCTE K14
¥ ypoBeHb oummboK Ha 20—50%. IIpy oCYLECTBIEHHE THNHYHOTO
npoexTa GeHYMapKHHTa pa3paboTkKa HanboJee BBITOOHOTO, Halle~
neruoro Ha Gymymee pemeHua (Best-Value Future-State Solution
(BFSS)) sanumaeT ot 4 10 6 Mecaues. Mexons B3 onwita, ator mosi-
X0l HIMEET CMbIC/ HCTIONB30BaTh 41 5—20% OCHOBHBIX MpoueccOB
OpraHM3aLHH.

KoHeuHO, ecTh MHOKECTBO PAsJIMYHEIX BHAOB DeHUMapkxuHTZ
npoitecca, HekoTopbie H3 HUX BKJIIOYAIOT CPaBHHTENBHOE H3yde-
HUe TIpONyKTa, GM3HEC-MPOLIECCa, MPOU3BOACTBEHHOTO Mpolecca
u obopynosanMs. bermuMapkuHT OH3Hec-npollecca — mogxOJL,
HMEIOILIMH HenmoCcpeACTEeHHOE OTHOUWEHHE K IIPeAMeTY Haluero
pasroBopa.

ITpu GeHaMapKHHIe OH3HeC-TIpollecca KNKYEBEe Npouecchl
HISHTRQUUHDYIOTCS, YACHAKIOTCA M CPABHMBAKOTCA ¢ NyYumMW
IKBHBAJIEHTHRIMYE NpPOLECCAMK [JIA oNpeleneHHS HeXenarelb-
HBX pacxoxaeHuit. O6MHO, OCHOBHBAACh HA CPABHUTETEHOM
aHa/M3e, ONPEIeNIIoT HECKOMRKO OpraHH3allii, KoTopele byH K-
IHOHHPYOT Ay4Ile, YeM OpTraHH3alMg, IPOBOIALLIAA ITO HeC/IE-
nosaHue. [locjie aToro koMaHga, npoBomsAuias GeEHYMAapKHHT,
OLEHMBACT ITPOUECCH APYroH OpraHM3alMH ¢ LEIL Onpelde-
NHTh, T0YEMY OHM DYHKIHOHUPYIOT Ny4Ile, YeM NPOLECCH B OP-
raHW3alHH, npoBonAled 3T0 HecneloBaHne. KoManga, nposo-
Aamas OGeHYMapKHHT, HCNONb3YeT NOMYYEHHYID HHGMOPMALHIO
A pa3paboTKH H BHeApeHHA YIYYIIEHHRIX NMPOLECCOB, COUE-
TAKIMKX B cehe TyYIIHe YEpTh TPOLECCOB «3TATIOHHLIX» OpraH M-
3aliit, MpH TOM YACTO CO30aBasd MNpollecChHl, KOTOpHEe OKa3hi-
BalTCA Nyymue, deM mobofl M3 HM3yyaeMBIX HMH paHeée. Dra
KOHIEIMUHA DOpPOSKTHPOBAHUA IIPOLECCOB YAaCTO HAZHBACTCSH
KoHueniHed Haubonee BHIrogHoro (HaueneHHoro Ha Gynymee)
pewenusd. Jagactyio BFSS — He caMas nmydmas W3 HOCTYIHRIX
MeTOAHK. K mpuMepy, BO3MOXHO, MYYIIMM GH3IHEC-pEelleHHEeM
Oyner ynydienue Ha 30% B revenue 90 mueit, yem 40% ynyqe-
HHe B Té4cHHe 18 Mecsanes.

nompedumetn, donn paunka, puck, GoBOBIEHKAR YERHOCMb G OOND20 Pabom- L
Nk, CPOKU HEOpEHUS, 3ampami: Ha enedpenie u m.d.). [
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Hepenpoexmuposanue npouecca (Konuenmpuposannoe yayumene),

[Nomxon ¥ mMepenpoeKTHPOBAHHIO TIPOLECCA KOHLIGHTPHpYET
yeunua KomaHas mo Yiaymuenuwo Ipouecca (Process Impro-
vement Team (PIT)) Ha coOBepILEHCTBOBAHMH CYIECTBYIONIETO
nponecca. [lepenpoeKTHpoBaHHe Npoliecca oGBIHO MPUMEHTETCA
K TEM TIPOUECCAM, KOTOphIE AOCTATOYHO YCNEUIHo paboTaioT M B
HacTosuMik MOMeHT. OOBIYHO I1epempoeKTHPOBaHME Tipouecca
CHWKAET 34TPATH, IIHTENLHOCTE LIMKIA H KOMHYECTBO OIMO0K Ha
30—60%. Ilpu nepenpoeKTHPOBaHWM I[IpPOLECCA OMpeleseHHe
BFSS sannmaet or 80 no 100 aue#t. [IpasuavkHo 6ygeT Mcmoasio-
BaTb 3TOT moaxo] nnd npubmmsurensio 70—90% oCHOBHHX OM3-
Hec-npoleccoB, Takoit MOAXOX MCIIONbIYETCA B TOM CyYae, eC/H
YAYYUIEHHE NOKAa3aTenel eATeNbHOCTH Oprain3auny Ha 30—60%
CMOXeET obECTIeUHTb il KOHKYPEHTHO: NMPEeMMYLIECTRO.,

TIpn nepenpoeKTHPOBAHHH TIPOLIECCOB CTPOMTCA HMHTALIMOH-
Hadg MO/IENb TEKYILErO cOCTOSTHHA (asis). [Tocne aToro mpyuMeHAIOT-
cd cAeAylollMe palMOHAIHIUPYIOIIHE CPENACTBA.

1. ¥crpaneHue GropokpaThy,

2. Anamns pobapaeHHONW UEHHOCTH,

3. ¥crpaneHue mybnupoBaHud.

4, YipoweHue METOL0B.

5. CoxpanieHue IRTENBHOCTH IHKNA.

6. 3auTa or olrMBOK (AHANUS TeKYWMX NpoGneM).

7. MonepHu3aIms mpoliecca (pecTpyKTYPHIAIIHA OPTAHH3AINH),

8. IlpocToH A3BIK.

9. CraHmaprisais,

10. T1apTHepCcKHEe OTHOINEHUS C NOCTABIIHKAMM.

11. AproMaTH3alMa, MeXaHH3alnd, IpHMeHeHHe mHQopMaLH-
OHHBIX TEXHOJIOTHH.

WndropMauoHHO-TEXHOIOrHYECKHE HHCTPYMEHTEL NPHMEHA-
IOTCH TOJBKO TIOCHE TOI0, KAK ONTHMHIHPOBAHE BXOAAIIHE B I1pO-
Hecc MepornpusTHA. Kak TONMBKO 3TH MEPOINPHATHA ONMTHMH3IHPO-
BaHBI, B X0 IYCKAIOTCA HAMTYWIHe HapaboTKH B obnacTH HHGop-
MAIIAOHHBIX TEXHOMOMHNR H KOMIIBIOTCPH3AUHH AN ITOANCPXKH
ONTHMANEHOTO Tpoliecca. Bee 3To AeiicTBATENRHO AenaeT HHGOp-
MAITHOHHEE TEXHONOIMH CKOpEe MHCTPYMEHTOM, YeM NBIDKYleH
cwnoi Tiponecca. CormacHO KOHUERUMH IeperpoeKTHpPOBaHHA
Komanpna no Yiayauenmo [Ipouecca (PIT) He co3zaeT HOBEIE MYTH
NpHMeHEHHS HH)OpMaKHOHHON TeXHONOIHH, HO MCIIONE3YEeT npe-
MMYIIECTBA yXe onpoboBaHHBIX MeTOgHK. JacTo CPABHHTENBHbLIA
AHANKS MTPOLIECCOB NPOROINTCH NapatielbHO C IEpeNpPOeKTHPOBa-
HHEM MeponpHATHI, YTo6BI rapaHTHPOBATE, YTO IEPEITPOEKTHPO-
BaHHKIW npollecc OyAeT He XyXe HAH NyJlle COOTBETCTBYIOLIETO
3TAIOHA.
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Peynxcunupunz npouecca (Paspabomxa Hoaozo npoyecca,
usu Hunosayun nponecca)

Peunwcuriupunz npoyecca — Haubpsee padurcanbubii U3 8cex wemwpex

npdxodog x yayvuienu Gusnec-npoueccos. Ezo maxoxe sacmo naswegiom
Hunosayuell npoyecca, nockoadicy e20 yonex 2Aa6HuM 00pasoM OCHOBBIBAEMCA
HOE LHROSOULIAOC [ MBOPHecKUX CROCOGHOCMAX KOMAHOB NO YAVYILEN IO NPOKEC-
ca. B nexomopuix op2arizgyuax smom nodxod vasstearom sAnanus oGujell kap-
murpe wil «Paspabomra yoeozo npoyeccar Tarot nodxod obecnewugaem cae-
HCUT 832070 RO WEIU NPOUECCa | NOAHOCITIBIO HZHODUPYEN CYUecmeyiouwuii npo-
Kece u cmpyicnypy opeaiuzauun Bce HawunGemcR © «uucmo2o Aucmas, mak
HCE KaK ecTi (bl abi MIOMBKO HAYUWHAAN pa3pabamseams Imom npolece

- - - N — S — — —— -

Pe HECKHHMPHHT, €CITH €ro NMPOBOAHTE MPaBHIIBHO, CHHXKAET 34-
TPaThl M UIMTENLHOCTD IIHKJA Ha 60-90% u yposeHb oumbox Ha
40—70% [auHbll oaxof OYeHL MOJe3eH B TeX cIy4yasx, Koria
TIpOLeCC K HACTORLIEMY MOMEHTY HaACTOIBKO yeTapet, 4T0o He CTo-
HT J43Ke NETATHCA ero COXPAHMTE HIH BO3AeHCTBOBATE HA HENO I10-
cpencTBoM BFSS, PeMHXMHUPHHT ABISETCA NMPABWIBHBIM 1IaroM
s S—20% OCHOBHEIX TIPOIECCOB, MPOTEKAOILWX B pAMKAaX Opra-
Husauuy Ec/M BEl pElINTe, YTO HAHHLIA MOIXOX OyIeT MojIe3eH
A Gojee yeM 20% OCHOBHBIX NMPOLECCOB, 3TO NODKHO KpafHe
00ECIIOKONTE OPraHM3alMIo, TAK KAK MOXKET OBITh CHTHAIOM TOI0,
YTO [NIABHAY MpobieMa ¢BA3aHA C yIIpaBIeHHEM B CaMOH OpraHwn3ia-
an, [Tpobnema ynpaBneHHs JOJDKHA PEIIATHCA B NIEPBYIO 04EPe/b,
Mpexae ueM HAampaBHTh 3HAYMTENBHHE VCHIMA HA YIyIlIeHHE
npouecca, xoTopei 6yIeT yTBepHOcH

HanHel noaxon noaponseT KoMayne no YayymeHwio ITpo-
1iecca MakCHMAaNbHO NMpHOIM3UTL ero K muoeany. KoMaHma Kak 6wl
OTMIAABLIBALT TIPOLECC CBEEMM B3ITIAAOM, 3aNapad cefe BOIIpoC: Kak
CILTAHHPOBATE 3TOT MpOLECe, SCAH HET HMKAKMX orpaHHyeHmit?
Tlomxod RCROMB3YET BCE BO3MOXHOCTH, BK/II0YAd IOCHEAHHE JOC-
TIDKeH WA B 0DNacTH Mexan3aliuy, aBToMaTH3aluM U HHgopManm-
OHHEIX TexHoNMorwi. Yacto aTa paGoTa CTMMYIHMpYET KOMaHIY X
paspaboTke MPEMITANIHATEHO HOBOTO NpOeKTa, KOTOpRIH CTAHO-
BMTCA HACTOATIMM TIPOPHIBOM. PeHHAMHHDHHT nponecca obecne-
YHBAECT MAKCHMMANLHBIE YIYVIIIEHHS, HO ocTaeTcd Haubolee fOpo-
TOCTOSIIHM H3 BCeX NOIXOAOB M Tpebyer MHoro BpeMeHH. C HUM
CBA3IHA TakkKe Hauwbonelras cremeHer pucka. Yacre perHMIHH-
PHHT BXOTIOYAET B cebA OPranmu3aIfIOHHYI0 TIEPECTPoiKY W MOXKeT
OprTh KpaliHe paspyYIINTENBHBIM NI OpraHM3alud, boIbUIHHCTBO
OpTraHM3alHi MOryT emdHOBpEMeHHO 3(hdeKTHBHO BHeAPATH HE
©onee OMHOr0 MSMEHEHHA Taxoro Macinraba.,

HprMeHeHHE BRIUEHAIBAHHELX 9ETHPEX TIOAX0A0B MOXKET CO3-
marte bosbule pobnemM, YeM cienyeT, eCIH Balllda OPraHM3alMsa He
VIIPaBIAeT W3MEHCHHIMM, BHITEKAIOIMMH H3 MEpONMpPHSATHH M0
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yIEy4IteHMI0 6M3HEC-TIPOLECCOB, Takye NOMXONLL, KAK PEMIHMHA-
pyHr, Oyayr YCIEIUHBIMM TOJIBKO B TOM CJAY4Yae, eI MBI OyleM
MOABEPTATh COMHEHHIO U MIMEHATDH HAINHK TApaiurMel M Xy/IBTYDY
Hamnelt oprasmsati, OuumbouyHo monaraTb, YT0 MOXHO H3IMCHHTH
KAKOH-TTHbo npollece, He H3MEHAA NPU 3TOM CTATH TOBSACHHE JTO-
e, OTBETCTBCHHBIX 3a 3TH MPOIIECCH, WIH B YeM-T0 H CaMHX DTHX
noged. DT¢ 03HAYAET, YTO OPraHM3AuHA J0IKHA YIpPaBIATE IIPO-
eccOoM HIMEHEHWH, OTIpefieNAs CTHIb MOBENEHHS NEPCOHANA W He
MOMAEPXKHBAA CTAPEIE MOJACHH TOBEJASHHA, HeXelaTenbHele mia
BHEIPEHHA HOBOI'O MPOUECCa. 3a4acTViO 3TO 03HAYALT, YTO MOJDEHH
OEITH MEPECMOTPEHB] CTAHNAPTHI OLIEHKH CITYKEOHOM e TEIEHOCTH:
OlIeHHBAEMasA KakK IpeBoCXOOHAasd B YCIOBHAX CTAporo Ipoliecca,
OHA YACTO CTAHOBMTCS HEYNORIECTRODHTEILHON B YCIOBHSX IIPO1IEC-
ca Hoboro Heo6xomuMo He TONBKO M3MEHHTB YpOBEHE OLIEHKH Jef-
TENLHOCTH, HO H YMEHBIIMTE KONHYECTBO BAPHAHTOR OLIEHKH.

Hamenerue — amo nponece, komopwil moxcem u Gosvcer Guimb ynpasan-
em dam mozo, wmolsl OchosHbe RPoCKmIb Gbinll 3068CPLIERY CBOEBPEMEN-
HO, @ pamMxax odofpennozo Grogxcemd, © OOCMUNCEHLEN NCEATEMBLX De3yabina-
mog. Imo npowecc SUNCEHUR OM MEKYWEL0 COCTRORKUR K COCMOANUNW Oydy-
uemy, pasdesernuill nepexoduum hepuodom.

e il

CyutecteyeT paA HHCTPYMEHTOB H MeTOIMK, Korophle 3dvek-
THEHBI TIpH YIIpABIEHHH H3MEHEHHEM Mpollecca, Takue, KaK yIIpas-
JIEHWEe OTPHUATEIRHEIMM OLIVIUEHHAMH OT NpoLiecca Tpyha, co-
CTABACHME KAPTH M3IMEHEeHWH W CHHeprdiM. BakHuIM MOMEHTOM
ARNAETCS TO, UTO KAXAAA NPOTPAMMA T10 YITYIIIeHH0 OH3IHEC~TIpo~
LECCOB NO/AHA UMETE OYEHE MOIPOOHEIN IUIAH YITPaRISHWA M3Me-
HEeHHAMHM, BXOJALIHH B caMy TIporpaMMy, M 3TOT IDTaH HODKeH 3d-
tbexTuBHO ocymecTBiATECA. [Iponece ynparnesmst opraHM3aHoH-
HEIMH H3MEHEHHAMM NODKEH OHTL BHeIpEH HAMHOIO paHLIle,
YyeM HavHETcA H3MeHeHHe mpouecca Ha caMoM fOene, OH N0JDKEH
HAYATECA CPasy MOCHe TOro, KaK IMPHHATO pelleHue pabotaTs HAal
OTIpeAc/ICHHEIM IpoueccoM, H 0043aTelIbHO IIpexie, YeM KoMaHIa
HAaYHET COCTARJIATE CXeMy npouecca [4.3].

4.3. ANTOHCKAA IMAPAINTMA YIIVYIIEHHUA
BU3HEC-ITPOLIECCOB

CeromHs MIMPOKO H3BECTHA HCTOPUA O TOM, KaK @MeEpHKaHell
3. Jemunr paspaboTan NMpUHLANG <yIIPARICHHUS KA9CCTBOM», H
TO, K2K ATIOHILI BOCIIPHHANM HX C JHTY3A43MOM M HCIIQJIB3OBaIH
A yeeanyeHHa 3QbeKTHBHOCTH IIpoU3BoACTBRa. Jleno 3aKmogaer-
CH B TOM, YT0 KAYECTBO ONPEASNASTCHA HEOTHEMIEMON YACTRIO TIPO-
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jecca UEAMKOM. SFTOHUL OanH KOHUSTLEMH HA3BAHWE <KajizeH».
Macaaxy Hman B cpoeit kHure «Kaiisen: Kuon K KONKYpenmocno-
cobrocmy Inowxuuy roroput: «CrpaTerna Kal3eH ABIIETCH equHCT-
BeHHo#t, HambBolee BAXKHOH KOHLUeNRMEH AMOHCKOM cucTeMsbl
VITpaBRMEHUsT — KIIOYOM K KOHKYpPEHTOCTIOCODHOCTH HAnounu Ha

MHPOBOM PHIHKE».

g .Iuﬁuﬂa 8 nepedode ¢ AROHCKOZ0 oanauaen SPAVHIeRLE, ymaepmeucm-

S08aKIe MareHsiiHE wiazanuy, [Tonamue «xali3ens O4EHL EMKOE — OHO
0BOIHAYAEM YCOSEPUIEHCMBOBaNIie KaK & MMKHOu, cemetnol 1t obujecmaennol
NCUSKU Yes0BeKd, MAK U & e20 mpydosol desamesbhocmu. Kozda mepmun
eKaLi3ERy ynompelnarom ¢ OmHoWeNIy OeameabHOCMU Yeaoseica Ha éea pabo-
HEM MECHE, IMEIM & Budy NPOLECe NOCMAAHHOZ20 YAVHIICHUA, & Komopbill eo-
SAEKAIOMCR GCE COMPYORUKE KOMHARLI — Om cmapuiezo xenedxcepa 0o npo-
emozo pabowezo. Leasio xaidzen s1remea YCcogepuieHCMe0saHUE JeAmMeibHo-
CMI KOMROHUL Wil eg omoensHblx Rodpasdesenuil ¢ NOMOWBIO BHYMDENHUX
pesepaod, Ge3 npuaseyenys KPYNHbDC UHEECTMULUL U3EHe.

e

- Oyunocodus KaiiaeH — 3TO NOCTOAHHOE ABMKEHUE BIIEpel, 110-
HICK BOAMOXHOCTEH YIYYUTHTE OKpYXAONTHE MUp. [l1a anoxckoro
MEHEJDEEepa, KOTCPEIH MKTAETCA YCOBEpIIeHCTBOBATh NPOH3IBONCT-
BO H CHH3HTBL 3aTpaThl, KAH3&H — 3TO [IYTh, HA KOTOPOM BCTpEYa-
10TCA yroayHble peirerus HaGomepumux npobneMm. KalizeH — 3To
KOJJIeKTHBHAA HTpa, HAIATHO NOKa3blBalOliasl CIpaBeIIHBOCTE
H3peqeHUy «OnHa ronoBa Xopouro, a ape — Jy4yutes, B mocnemuue
JBa JecATiiieTHs 6oprba 3a KadecTBO, KOTOPAA TPAAKUHOHHO OBLIA
TipeIMETOM HeocabeBarlIero BHMMAaHUS B AINOHCKMX KOpnopa-
ITUAX, PAcpOCTPaHMIace H Ha obsacTk YHpaBI€HHHA 3aTpaTaMmK,
riae ocoboe MECTO 3aHAN KAMICH-KOCTHHT — MHCTPYMEHT CHHDKE-
HMd ceDeCTOMMOCTH M CO3NAHM S APYXECTBEHHON 10 OTHOILEHHIO K
HEN0BEKY CHCTEMBI TIPOM3BOACTRA.

JeSTeNbHOCTh Kall3eH Ha YPOBHE OTOEHABHLIX 3aBOHOB, LEXOB
WIH IIPOHIBOACTBEHHBIX JHHHH TNpelycMATPHBAET UIMPOKOE HC-
ITONb30BAHAE CHCTEM Tpou3BoAcTBa JIT' (ejust-in-timessystem) ®
«Jidoka» (cHcTeMa, KoTOpas NPENYCMATPHBAET ABTOKOMHOE PYHK-
HHOHHDOBAHHE CTAHKOB W TIPOM3BOICTBEHHBLIX JIMHMIL, KOTOPBLIG
ABTOMATHYECKM OTKIIOYAIOTCH MpPH BOIHMKHOBEHHH HENONAmOK
HJIH cooes). CUHTAETCH, HTO YMEIOE HCIOMb30BaAHKe KaH3eH~-KOC~
THHT ITO3BO/IAET AOBONBHO OIYTMMO CHHKATE 3aTPaTH Ha CTAAHH
MpOH3BOACTRE — N0 5%. B OTNMWIME OT CHCTEMH TapreT-KOCTHHT,
KoTopast 6kna coanana B AMoHMH Ha 6ase aMEPHKAHCKOM KOHIEIT-
K VE (value engineering), wix cucremMu TQM (total quality
management), Xali3eH-KOCTHHT MMeeT UCK/IIOUHTENbHO STNOHCKME
KOpHH. B janamtoM Mupe IeATeNBHOCTs B CTHIE KaiizeH CTANA M3~




BECTHOH BO BTOpO# riooBuHe 80-X roxos, xorga 6umd omy6auxo-
BaHbl (HA AHCTMACKOM S3BIKE) NEpBhle KHUTH O POJIM Kaii3eH B
ATOHCKHX MPOMBIIUTEHHKIX KOpriopauxax. B To xe BpeMs xadiseH
YacTo TIpeICTABIIIACE B BHIC ACATENBHOCTM HeGOMBILMX rpyrin
moAe, 06beJMHEHHBIX B KDYXKH KaueCTBa, WIK OTIENLHEX pabo-
YHX, KOTOpPBIE BHOCHIM CBOM HpefnoXeHWUd o TICIBD,]I}F TIORBILIIE-
HUA Kayecta fpomyxkimu. IlogoGHoe noHuMaHMe Kali3eH mOMU-
HUPOBAIO 10 cepeaurnl 90-x roxos, korna Acyxupo MoHIeH BRes
MOHATHE <Kaii3eH-KOCTHHI® KaK TIONXOMA, TECHO B3aMMoJeicT-
BYIOLLETO C CHCTEMOM TapreT-KOCTUHT Ha pa3HEIX CTAIMAX MpoLec-
ca npoussoacTea. B Manoxenun Mongena Kali3eH-KOCTUHT Briep-
BBIE IpHOOpeTaeT GhopMy MHCTpYMEHTa, CIIOCOBCTBYIOIIEr0 CHU-
KEHHMIO CeDECTOMMOCTH TIPOAYKUMM H TECHO CBA3AHHOrO ¢©
CHUCTEMOM YNpaBjicHUA 3aTpaTaMH B KoMnaHuM. [NogoGHan B3aM-
MOCBA3hE B fonee paHHHX pab0oTaX, K COXATEHHIO, HE YIIOMHHAIACK,
Taxum obpazom, KaiizeH — 310 GHIoCOdHMA NOCTENEHHOrO YCO-
BEPIIEHCTBOBAHMA KadecTsa U OM3HEC-TIpolleccos, a KalizeH-kKoc-~
THHT — HHCTPYMEHT CHHXEeHMS 3aTPaT, KOTOPEIH HCIIONb3YIOT Me-
HEKEPHI I NOCTHOKEHHA UeneBolt cebecToMMoCcTH 1 o6ecreye-
HMA NPHOBTEHOCTH TIPOM3BOACTRA.

HesTentHOCTh Kaii3eH B COBPEMEHHRIX ATIOHCKUX KOPIIOpaL{HaX
MHOroBekTopHa. Punocodnsn ycoBepUIEHCTBOBAHHA «MalieHBKH-
MH lIaraMi» TECHO CBH3aHa CO MHOTMMM H3BECTHHMM HaM KOH-
LEMUAMY B METONAMHK, B ToM yucne JITw TOM, HeotnenwMa oHa
M OT YIpaBneHUsa 3aTpaTaMi. CYNTAETCA, 9TO TpeMA KPaeyTOBHEI -
MM KAMHAMW SITOHCKOI CHCTeMBl YNpaBJIeHHs 3arpaTamMu (cost
management system) SABISIOTCA TAPreT-KOCTHHT, Kal3eH-KOCTHHT
A dyHxims nomnepxxu aocturHyroif ceGecrommocti. Ilepmoit
BHEIpWIa NMogobHYIO <TpoficTBeHHYIO» cHCTEMY Toyoia, W celtuac
OHA IIHPOKO PACTIPOCTPAHEHA MPAKTHYECKH BO BCEX OTPAC/IAX IPO-
MELIeHHocTH AnoHuu. Cucrema ynpaBneHHd 3aTPaTaMK B KOM-
naHud Toyota (puc. 4.2) nossonfdeT OPraHU30BAHHO M LeJaeHa-
NPaBAeHHO OCYILIECTBAATE MONHTHKY CHIDKEHUST cebecTOMMOCTH,
PAaUMOHANEHO HMHBECTHPOBATH JNeHEXHBIE CpelcTBa B HOBHE IIPO-
IYKTH, KOOPMMHUPOBATE AeCTBHA MHOXECTBA IOJeH, BOBICYECH-
HBIX B NPOH3BOACTBEHHEIH NMPOLECC, H COBMECTHHMH YCHIAMAMH
KOBHBATECA HOCTHXKEHUA NOCTABIEHHBIX HeNeH.

Bo MHOTMX MCTOYHHMKAX, OMHMCHIBAIOIIMX SIIOHCKYIO MOHENL
ylipasiIeHHA ITPOM3BOLCTBOM M CHCTEMY YIIPaBICHYCCKOIO Y4OTa,
MOFYEPKHBAETCA B3AMMOCBA3E MEXAY ABYMS M3 YIIOMAHYTHIX BEIUIE
¢KpAeYTOMBHEIX KaMHel» — CHCTEMAMM TapreT- H KaHseH-KOC-
THHT. OHH ABJIAIOTCA 3MEMEHTAMH EIHHOH CHCTEMBl YIIDABICHHA
satparaMi. KaxuM xe obpaioM 5TH IeMEHTEI naamunnﬁmym

MexIy coBolf M kaKie 3agauM peuraoT?

13
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Puc 4 2. Cucmema ynpassexun sampamamt & komnanul Toyora

H mapeem-xocmunz, U Kal3en-KOCMUR2 PEHIAROM NPaKmuYecky oduy u

my we 30004y, HO K2 pAIHbX CMaouAx NCUTHEHHDZO YuKaa npodyxkma U
pasnsiy memodamny. Obe KoNyenuyuu npedHasHayentl di8 CHUNCEHUR YPOaHA
omoennnux cmameli 3ampom u ceSecmouNocmu KonesHo20 npodyKma 8 yetom
00 HeXOmopo20 NpueMAemosn Yposia. Ho ecau Mo pazoeiun WusHeHusil quKa
npodyxma Ha dee wacmy — 1) cmadwoe naanuposarus U paipabomiu;
2) cmadur npoussodcmea, mo mapzem-xocmuH2 pewaem daiKyio sadavy na
nepeotl cmadun, a Kau3eH-KoCMUNE — Ha 8MOpO

—_—

BMecTe 00e CHCTEME! JalOT NpEeAIPHATHIO BeCEMa LIeHHOoe KOH-
KYPEHTHOE NPpeHMYIIECTBO, COCTOALLUEE B NOCTIKEHHH Dosee HU3-
KOI0 MO OTHOINEHHIO K KOHKYpeHTaM YpoBHA ceDecTOMMOCTH M
BO3MOXKHOCTH BEIOMpaTh YI0OHYIO LIEHOBYIO TIOTHTHKY IJI 3aXBATa
M YHepKaHWd COOTBETCTEYIOIIIHX CEKTODOB PBHIHKA.

TyT Hago OTMETATE OOHY BAXHYI0 0COBEHHOCTH COBMECTHOTO
HMCIIONBIOBAHMA 3THX CHCTEM B AITOHCKMX KoMnauuax B Tpamuis-
OHHBIX OTPaciX MPOMBILEHHOCTH, NPOOYKIMA KOTOPBIX Xapak-
TEPHIYETCA IATEIBHEIM XKHIHECHHBM IMKIOM, OCHOBHOC BHMMA-
HHEe DOKYCHPYETCS MMEHHO Ha Kali3eH-KOCTHHI, 1 Haobopor, B
HHHOBRZLIHOHHEIX OTPACIAX ¢ KOPOTKHM ¥XA3HEHHBIM UHKIIOM IPO-
H3BOAHMEIX MPOAYKTOB HA NIEpPBOe MECTO BRIBUIAeTCd TAPTeT-KOC-
THHT

B xoMmaHMsX, XOTOpHE YCIOBHO MOXHO OTHECTH K TPamMlIH-
OHHBLIM OTPACNIAM NPOMHITEHHOCTH, JESTENEHOCTE Kal3eH ocy-
IUECTRANALTCA HA TPEX VPOBHAX:

1 Menemxkepos H MTII, na xoTopex moagepxxa drutocodHH
KakaeH aBngercsa GYHKIMOHATLROH 0683aHHOCTRIO.

2. MHHIMaTHBHBIX TPYTII COTPYNHHKOB, 0OBEIMHEHHBIX B KPYX-
KH KayeCTBa,
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3 OrpenbHBIX pabouux, KOTOPHIE HMEIOT BOIMOXKHOCTE depes
CHCTEMY MpPEITOXEHHWH BHOCUTH HOBHEC HISH.

[Toowmpenne Jyioged, aKTHBHO NPHHEMAIOIIMX YYaCTHE B JIeH-
TEJIBHOCTH Kai3€H, OCYIIECTRIACTCA KaK C MOMOLIBI0 MATePHANE-
HOTO CTHMYIHPOBaHMS, TAK M MCTIONL3OBAHMA HEMATEPMANBHBIX
CTHMY/IOB H BO3meHcTBHi. [Tociemuue BKMIOYAIOT MEPOTIPMATHA,
YKpEIUIAIOLUIHE B CO3HAHHH pabouux H cIelHAIHCTOB LIEHHOCTH,
KYJNBETHBHPYEMbIE KOMITAHMEH, U CO3HAHHWE TOTO, YTO YCIIeX Kaxao-
ro NpsAMO CBA3aH € YCIIEXOM €ro KOMIaHHH B WHHOBALMOHHEIN Xe
OTpaciAax, KaKk YKa3blBalochk BEILE, KalH3eH-KOCTHHI TApMOHHYIHO
IOMOMHACT CHCTEMY TAPIeT-KOCTHHT, YCTYITad MocneqHel nepBeH-
CTBO, HO He yTpauMBas cpoeit 3HaummocTH. Komuemums Tap-
reT-KOCTHHT — 3TO HE IPOCTO TEXHHYECKasdA TpOLEAYpa LeNeBoro
Ka/IbKyYIHpOBaAHHSA Ce0ECTOMMOCTH, a LIEJIOCTHAA KOHIEIIMA YTIpaB-
MeHusA, MOMePXKHBAIOLIAA CTPATErHIO0 CHIDKEHHA 33aTPaT M peaii-
syiomas GyHKITHH TUIAHAPOBAHKWA NTPOU3ABOICTEA HOBRIX MPOLYKTOE,
TIPEBEHTHBHONO KOHTPOMR M3NEPXEK U OIIpeneIeHHs 1ie/leRoil cebe-
CTOMMOCTH B COOTBETCTBHH C PHIHOMHBIMH DETHAMH.

KopOTKO HAINOXHMM CYTh HIEH CO3NaHHA TApreT-KocTUHr. Pas-
pabaTeiBas 3Ty CHCTEMY, ANOHCKHWE MEHEDKEPEI BEIBEPHY/IH «HAH3-
HAHKY» TpaIMUMOHHYI0 GopMyny LeHooOpasosauus: CebecrTon-
MocTs + [IpnOeuns = [lena, xoTopasa B KOHUEMIMA TAPTET-KOCTHHT
TpaHchopMupoBanack B paBeHCTBO; [lena — IIpabsuiie = Cebe-
CTOHMOCTE

BT0 NpocToe pelIeHHe IMO3SBOJIHNIO ITOMYIUTE MPEKPACHBI MH-
CTPYMEHT NpPeBEHTHUBHOTO KOHTPOIA H CHUXEHUSA 3aTPAT €lue Ha
CTAIHH ITPOSKTHPOBAHHA M pa3paboTKM NMPOAYKTA.

Jins onpemeneHns meneBol ceGeCTONMOCTH IIPOAYKTa BEJIAYH-
Ha NpHOBUH, KOTOPYI) XO04eT MONYUHTE (HpMa, BEYHTAETCHA M3
OXMIACMOM PRIHOYHOM UCHEL. [lanee BCe YYACTHMKH IIPOM3BORCT-
BEHHOIo IIpollecca — OT MEeHEIXEepa 10 MpocToro pabogyero — Tpy-
AATCA HAT TEM, YTODR CIIpOEKTHPOBATH H H3TOTOBHTH H3NEHE, CO-
OTBETCTBYWOLIEE Lienenolf cebecToumoctH,

Takum ofpazoM, Wed TapreT-KOCTHHT AOBONBHO MTpOCTa: Mpo-
H3BOIHTH TONBKO T€ MHHOBAIIMOHHAIE MPOXVKTH, pacdeTHas cebe-
CTOMMOCTE KOTOPEIX HE NPEBHILIACT HENCBYIO ce0ECTOMMOCTD. Ec-
JIH e pa3jphiB MEeXIY 3THMH OBYMA BeIMIHHAaMH COXpaHIUICH, HE-
B3HDasd Ha BCe YCHITHA, CleNyeT, 04eBHIHO, OTKA3aThCA OT IIPOEKTA.
Bot TyT ¥ Bo3HMKaeT BOMpOC: 4TO Je/laTh, eCl¥ pacuyeTHas cebe-
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CTOMMOCTS THIIbL HEHAMHOTO BHilUe LeneBoit cebecTorMocTH? Ha-
YHHATH TIPOM3BOACTEO MIH HeT?

Kak npasHmo, Hanu4ue HeOonbluoll pa3HALBl (B Tpenenax
3—5%) mexay pacueTHOH M 1leneBod cebecTOMMOCTBIO HE ABISET-
Csl MAPETATCTBHEM IUIS NPHHATHA PELIEHHS O npoussomcTse. Ha
STIOHCKMX NpeITPpHATHAX BOSHUKIIAA «l1efb» YCIIEUTHO 3aKPLBACT-
CH ¢ NOMOILBIO Kalfi3eH Ha CTAguH INMpoHIBoAcTBa. g HarnmgoHocTH
paCcCMOTPHM — CHaYasa B TEOPETHYECKOH MOAENH — BAHSHHE CHC-
TeM TAPreT- H Kai3eH-KOCTHHT Ha KPHBEIE 3aTPaT U LieH (PHC. 4.3).

Korna npoH3BOACTBO MONENH TIOKOJMCHHS { HOCTHIAET TOMKH
HauMeHBlIeH BOSMOXHON ce0eCcTOMMOCTH, HACTYIIAET BPEMA A4
BRIBEICHIA Ha PEHOK MO/CIN HOBOTO nokoneHus 7+ /] Lenepas ce-
GecToMMOoCT: HOBOH MOIeNN BYIET CYLIECTBEHHO CHHKEHA ¢ [IOMO-
IIBI0 CHCTEMBI TAPTeT-KOCTHHI €1UE HA CTAAHH NPOEKTHPOBAHUA H
pa3paboTXH, a 3aTeM — YXKE Ha CTAlHW NPOM3BOACTRAa — Byaer no-
CTENEHHO, MATEHBKMMH LUaKKAMH, CHIDKATBCA B COOTBETCTBMM C
TaK Ha3kIBaeMON KalizeH-3amaqeit. Kusuennsrii uukn OKI) mone-
¥ ToKomeHua 1+ aakoHYMTCA TOrHAa, Korga Oymer HOCTHIHYTA
TOYKA MMHHMANBHON cebecTOMMOCTH, Mociae KoTopoil ceGecTou-
MOCTB MOXET TONILKO MOBHILATECH. [lanee Bech MpoLece TOBTOPUT-
CHl, TOTBKO Y€ A CASAYIOIEl MOOENH MTOKONeH s (+2 | 1.1,

e Kax BMIMM, NOCHEA0OBATENLHOE «IONKMIOYCHHE» TAPTeT- M
KAM3eH-KOCTHHT K MEeXaHM3MY CHMXeHHs cebecTOMMOCTH no3so-
JISgeT MOAYIHTE MMEHHO TOT CyMMapHBIH 3thdexr, KOTOpEIH Heob-
XOOHM IS JOCTHKEHHs uHeneBod cebGecTOMMOCTH, 3aKpeIUeHHA
HOPMATHBHEIX 3HaueHH# 3aTpaT M HUX NOAIEpXKH (KOHTpOIA} Ha
CTaIMH MPOH3IBOACTEA. YIIOMAHYTAS BEILE pasHHIIA MEXTY pacdeT-
HOM (rocne 3aBepllieHHsA NPOSKTHPOBaHNA) M LeneBoit cebecTon-
MOCTAMH NPOAYKTA ABMAETCA OTIIPABHOH TOYKOM IJA ONpeAeneHHA

il W
AU mogenn K moaeaw
MOKONEHHA & nokoAenMA t+1

Pue. 4.3. Bausnue cucmem mapzem— U xall3en-KOCHIUNZ HE KPUEble 3ampam i YeH
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Kai3eH-3a1aq¥, T.€. LEACBOr0 CHIKEHHS OTAeNbHBIX CTATEN 3aTpaT
H cefecTOMMOCTH B LISJIOM B Ipolecce Npouspoacrea. Katiser-3a-
gava — rOoHATHE JOBOJLHO O0IIee;, KOHKpETHES OHa MOXET TION-
pPA3ENATHCA HA 3a0ajYH KaK JUIS OTIeNBHAIX 3aBOJOB, TAK M AN 60-
nee MEAKMX noapasgeneHyit (1exos, cOOpOUHBIX JIMHMIA U T.K.).

CoTpyIHMKH SAITOHCKHX KOMMaHM# cTpeMaTces, 4To0hl JOCTHT-
HYTHIA BCIEACTBHE CHUMKEHUSA CeBeCTOUMOCTH pe3ynsTat (puc. 4.4)
BBl paBeH WIH NpeBRILan o003HaYecHHbIe B KallleH-3a0aye nee-
BBIE TMIOKA3ATENIH, YTO ABAAETCS OCHOBAHHMEM [N HOMOIHHTENEHO-
ro — H OJOBOJMBHO CYIUECTBEHHOTO — BO3HAIpaAAOeHHH.

[ocTravopxa M BRIIOAHEHME KaH3eH-3a03yd — HOBOJTBHO IUTHM-
TEJIBHBIH TIPOLIECC, TECHO CBA3AHHLIA © MpolieccoM GH3HeC-ILIaHHpO-
BAHUA B KOPNOpalWH H ee NoapaineneHnax. Hanpumep, npoussomm-
TEJTH 3AITACHBIX MACTEH K aBTOMOOHIAM KAXILIH TOA H3YIAFOT U TIepe-
CMATPHBAIOT cpefHecpounnle (3—5 Jer) OMIHEC-TUIAHBI W IUIAHEBL
NpHOBUIH Ha CIEHYIOUME ro. DTa npoliefypa BHIIONHAESTCH IUTAHO-
BBIM OTHE/OM, KOTOPOMY AKTHBHO ITOMOTAeT OTHEN YIpaR/IeHUs 3a-
Tpatamu. B gexaOpe, rmocie nomyyeHMs rogoBEIX TUIAHOB TTPOH3IBO-
CTBa 0T CBOCN0 KIMEHTa {aBTOMOGITLHON KOMITAHHH ), IIPOHM3BOATE -
MM 3am9acTell HaYMHAIOT GOPMMPOBATH CBOM COOCTBEHHBIH rofoBoOii
Otomxer, loBONIEHO HACTO TUIAHH ITPOM3BOACTBA TpeOYIOT BechMa
TLUATENLHONG W3YYEHMA M HEQMHOKPATHO MIEPECMaTPUBAIOTCA.

Koraa okoHYaTeRBHBIH BAPHAHT IU1aHA NIPOM3BOACTBA KIHEHTA
COIVIACOBAH U YTBEPXKIECH, OTOEN MPOJaX KOMITAHHH—IIPOH3BOIH -
Tens 3amvactel paspalaTwiBaeT MNaH NPOH3BOICTBA IJIA CBOeH
(HPMEL, B COOTBETCTBHH ¢ KOTOPBIM JAIee KaXIEH OTOEN KAILKY-
JTHpyer cobcTBEHHEIE TUIAHOBLIE 3aTpathl. Hanprmep, ecnm texHm-
yeckuil otnen cobupaerca nprobpecTd B cleayioleM Togy HOBOe
obopyIoOBaHKHe, OH NOJDKEH OLEHUTh 3aTPAaThl, CBA3aHHEIE ¢ TAKOH
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TIOKYNKOH, B TOM YHCE 3aTpaThi Ha aMOPTH3aLui0 060opynoBaHHS,
H oTobpasutk MX B paboyed KanekynauuH, CocTaBlieHHBIE BCEMH
OTASTAMH KOMIIAHHH KANLKYASIMH JOKHEL OHITE 34BePLUCHE! 33
JIBA-TPH MECALIA 0 Ha4vala CAeIyiolero 0TYeTHOTO roja, KoTophil
IUTA GIMOHCKHX KOoMMaHHi oOBIMHO HaykHaeTcd 1 anpens. Janelue
OTHOEJIOM YNPABIEHHA 3aTpaTaMH OLIEHHBaIOTCH OOIUME IUTAHOBbLIC
3ATPATHEL U COCTAWIAETCH NPOEKTUPOBAHHBIA OTYET O NPHOLLIAX H
y6uiTkax. [lokasaTeqH BToro oTYeTa CPaBHMBAIOTCH ¢ MOKA3aTesIeM
LiefieBoil puOEUTH B CPegHECPOYHOM IUIaHe NpMOLUIM, MOCHe Yero
OTIpeJesisieTCd PAasHHULIA MEXITY STHMHM [OKa3arTelIAMU, KOoTopas M
CTAHOBHMTCA OCHOBOH Kaii3eH-3aayM Ha CNEeOyIOLIHi rom.
3HavdeHHs LEJICBOro CHMMXEHNS 3aTPaT, KOTOPhIE B COBOKYHO-
CTH ¥ COCTABNAIOT KaH3eH-3a1a4y, onpeleNdoTes 110 UeIoMY CITH-
CKY cTaTell 3aTpar (B OCHOBHOM IEPEMEHHEIX), TAKHMX, KAK TIPAMEIE
MAaTEPMANBHEIE 3aTPATE], IIPAMEBIC 3ATPaTH HA OIUIATY TPpyIa (moga-
copad orata) M T.4. [locTosHHREE Xe 3aTpATH IPYNNHUPYIOTCH OT-
IeJBHO 110 KA OOMY NoApaseneHHI0 GHPMBI, ITOC/Ie Yer0 Ha OCHO-
BaHWH TI0Ka3aTeneld KailleH-3amMady W 010KeTOB TOCTOSHHEIX 3d-
Tpar cocTapngercd romopoi 6romxer. Kax yxe OBIO CKkasaHoO, B
SATIOHCKMX KOMIaHMAX OTYETHRIA rog HactTynaer ¢ | anpens. Ilo-
ITOMY WMEHHO ¢ 5TOH OATHI BCTVIIAET B CHUTY HOBHIHT OlomxeT M
BKTIOYAETCA MEXAHH3M NEATEIBHOCTH Kal3eH Ha ypOBHE Ipyni Co-
TPYIHUKOB (KpYXKOB KaueCTBa, TPOEKTHBIX IPYIII) H OTAEALHEX
paboyi, BHOCAIIMX CBOIO JIETITY B YIIydlIeHHe OA3Hec-IpolecCoB.

Ha mpoTsoxeHHH OTYETHOTO roja cOTPYAHHKAMHE OTHEIA yIpas-
JICHHA 3aTpaTaMK eXeMeCIYHO MPOH3BOIHUTCA NPOBEPKA TOTO, TOC-
THTHYTEl JM IIPOMEXYTOYHEBIE LEMH CHHXECHHMA IIepeMEeHHLIX 3a-
TPAaT, YKa3aHHEIE B Kal3eH-3a/1a4qe, M BRITOJHAIOTCA TH GIOMKEeTh
TIOCTOAHHEX 3aTpaT. JaHHBI MeXaHH3M INHPOKO IIpHMEHSeTCS B
ABTOMOOMIEHOH M CMEXHLIX ¢ HEH OTpaciiax, B CYIOCTPOSHUM H
JAPYTHX OTPacifX MPOMLIIITEHHOCTH ANOHUH.

JacTo BOAHHKAET BOTIPOC O TIPAKTHYECKOM 3HAYCHHM 3apyDex-
HBIX HASH, KOHUEMUMWi, MeTOXOB, HHCTPYMEHTOB W OPYTHX MOHA-
THI, Kacaommxca OM3Heca, AJIA pocCHICKHX voIoBHA. JyMaercs,
YTQ COBCEM He 00A3aTENBHO, 4 MHOTIA JaXe BpedHO CAero KollH-

POBaTh YyXol onut, [TepeHUMAaTh HYKHO HE KOHKPETHRIC METOBbI,
a MAeH, TIONOXKEHHEIE B OCHOBY STHX METONOB [66].

4.4, COBPEMEHHBIE ITOAXOAbI K YIYYHIUEHHIO
BU3IHEC-TIPOLIECCOR

B cepemune XX B. MpoIEcC pasfeleHMA TpYOa KOCHYICA H
YIIPABNEHHS, YTO CAGNANI0 MEHEIKMEHRT MOAHON HayKolt, KOTOpYo
DYKOBOOHTENH pavTHUIHOTO VPOBHA AKTHEHO HIYYAKOT HA ITPAKTHKE
H B DecUHcIeHHEX GHU3Hec-1IIKONaX. 3a ToNBeKa B 3Tol OYeHb MO-
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NOMOK HAYKE BOJHHELO OIPOMHOE 9HCA0 PASIMYHBIX TeHYeHHH o
HANPABTEHWH, KAX/I0e M3 KOTOPHX ofeliAN0 CEOMM IOCIIEN0oBATE-
NSIM TpoLBeTAHKe M yonex B Onanece. Hanpumep, M. Xammep H
TExc. Yamou & cpoeM GecToenepe o peHDKHHAPHHTY (OIHO H3 Mo-
CAEAMMN TAKMX TedeHM) NepeYyscasior 14 MOIHRY HAFIpARTEHIH,
BOIHHKILHX TOMBKO 34 epaoy 70—90-x rogos. CpelH caMEBIX HOBO-
MOIHEIX TEYEHH, BOSHHKIIWX B MOCTEIHHE MECATHIETHA YXOIAILE-
ro BeKa, Hedb3A He oOparHTh BHAMaHHE HA 0YEHEB TOITYNAPHBIA
nogxog, paboTaonyi Mmon CKPOMHOMN WAMKOA «IECTE CHIMS.

I I HTecms cuen — 3mo noduod K COBEPUIERCMABOEANIID GUSHECT, KOMODHI

CTHPEMUMER NOUME U HCXSOYLME HPUHUHN Ownbox uau dedexmos &8
fINEC-NPONHECCaX NYMeN COCPEOOMOYERUR RO KPUMUWHMECKH BANCHB dIN no-
mpefiumels SuXoMNX napaMempax. Fmom cmpamezuNeckull nodxod pabo-
moem JAR 8CEX NPONECCDs, NpoldyKmod i ompacsel, GNEpame PazeUmMbili KoM=
nawuel «Momopoaae, ¥ER 3apeiCMPUPOSIHRAA MOPEOSIR MAPKA M OIIPINCE=
fig & darnoM HAMaNuL.

3a mocnegHee BPEMA ITOMY IIOANOIY YIENAeTCH BCe Dombilee
BHHMaHHE, IT0 B TIEPBYID OYEpeHb [0-BEHAMMOMY, BRIIBAHO BHY-
IIATETHEIME SKOHOMWMECKHMY JOCTIKEHHAMM TeX KOMMaHHH,
KOTOPEE JAABISIIOT O CROEH NMpHBEepeHHOCTH JAHHOMY Hampas-
TNEHHI,

Peus HOET O TOM, YTO IEMb KOMIAHHH — OCYIIECTRIATE BCE
MpOUECCh TaK, wTobkl Ang modbix napaMeTpod moboro mpoiecca
MHAeKC BocnpouasoguMocTd Cp 6En paped 2,0 (anu Gouslire).
OOAOBPEMEHHO H3BECTHO, YTO KOHIIEMTHA «1UECTH CHIM» OCHOBA-
Ha Ha TOM, ITO YIOBTETROPAIONIHE AAHHOMY KPHTEDHIO ITPOLECCH
TIPOMU3BOAST He OoJee Tpex-4eTupex JeheKTOB HA MALIHOH H3MIE-
i, CTpoTo ToBOpA, ITH IRE UMPH He COOTBETICTBYIOT APYT APY-
Ty, TaK KaK 3HayeHuo Cp, pasHoMy 2,0, 0OTBE4aeT YpOoBeHE aedexT-
HoctA 2ppB, T.e. ABa medeKTa Ha MWIIHAPI Mane/Hit. 31O HecooT-
BETCTBHE OOBACHASTCA OYEeHR NPOCTO. B DAMKAN KOHIEIIIHH
«LIECTE CHTM# TIPHHHMAETCA, Y10 HEHTP PACMpEIeICHMA MOMXET
CMEIIATECA B TIPEASnax MoMyTOpa CHIM B TY HIH HHYI) CTODOMY.
BensyuHa 1,5 cHIM BafTd M3 CIeOVIOWINX coobpaxkenmi. Jelo B
TOM, YTO KiK TOJLKO, HANMPHMED, ABTOMOOHIBHEIE ITOCTABILIHKH
HAYATH EXEKBAPTATLHO co0MpaTh JAHHHE O BOCHPOHIBOOHMOCTH
MPOUECCOE, BRIACHHIOCE, YTO HACTPOHKa NMpOMECCOoB «TYIeT* B
BECHMA JAMETHLIN Npenenax. 3xas 3o, sMoToponas ¢ camoro Ha-
YaJa MOCTABMIA cBoeH 11ebi0 JoOHThRCA TAKOTO YPOBHA BapHabGess-
HOCTH NpoLeccoB, STOOM Ja¥e TPH HEKOHTPONMHpPYEMOM CMEIE-
HMM [[EHTp4 HacTpolkH 3HagcHMe wugexca Cpk Bmino He Xyxe,
gem 1,5, Kommanmna «/IxeHepan Snexrpiks chopMyMHpoBana oc-
HOBHYIO MIEW 3TOro moaxona Tak: <Hamm notpefSHTEH JYRCTBH-
TeMbHE K pasGpocy, a He K cpelHeMy JHAYEHHIO:.
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“1 Fj ﬁ“ﬁ?i e Petnycunupuie Owmmee-npoveccoa. Hoanwili kype MBA
XapakrepHoil 0co0eHHOCTRI) KOHUEITUHH «IIeCTH CHIM» OKa-
3aNachk €€ TeCHAdA CBA3h ¢ (PMHAHCOBHIMHK pPE3YyJILTATAMM pabOTH
xoMmnauny, B pamkax AaHHOH KOHUEHLMM NMPHHATA CHeAyIOILas
KNacCMGHKaL[Ms OPraHu3anyvit 1o KpuTepuio BOCTIPOM3BOAHMOCTH
(raba. 4.1)
Tatruua 41
BIMAHHWE BOCITPOM3BOOMMOCTH IMPOLIECCOB
HA KOHKYPEHTOCINOCOBHOCTEL OPTAHU3ALIHH
P', |m| Wﬂmﬂfﬂ '-I::nu AedexTOR CTOHMOCTE EHIKORO Yposens
M TpaRuiel pomycxa
6 cHTM 3,4 < 10% ot O1* Mnuporolt Knace
5 cHMrM 233 10—15% ot OIT
4 cHIrMN 6210 15—~20% or OTT Cpemisa 1o oTpaciu
J carMy 66807 20—30% ot OI1
2 cHTMH 108537 30—40% o1 OI1 HexonkypeHrocno-
cobHa
1 curma 690000

* OIT — obBeM npomask

K uudpaM B 3T10#1 TaGnMile HE CTOMT OTHOCHMTECH CNKUIKOM
crporo. [eno B TOM, YTO ONPEIEIeHHA, HA OCHOBE KOTOPEIX MOy-
YaloTCH 3TH NP, OTHOCKATCS X OIIEPaMOHATBHEIM OTIPENeIeHH-
AM, KaX o0 BeIpaxaTeca 3. JdeMHHT, a4 He K CTPOTHM CTATHCTH-
yeckM. Co craTHCTHYeCKO TOYKY 3peHMA 31ech peyb HAET O 110-
BEI¢HHH 4XBOCTOB» PacCNpeAcIeHMH caydaiiHOH BENHYMHBI,

OCHOBB KOHUEILHH «IIeCTH CHIM» CTPORIHCE MO KIacCHYeE-
CKOi{ CXeME HETIPpEPLIRHOIO COBEPIIEHCTBOBAHNA Ha 6ase MoCTOsH-
Horo nnpuMeHeHus wukia [lyxapra — Jlemunra: roaHupyid — ne-
naik — nOpobepsidl — BHeapsi. BoT Kak mMoOHMMAaNd B KOMITAHHH
«Moropoaa» 3Tansl 3TOr0 HKIIA.

fTepewiii saman — «llranupyiis — GopMynuposKa 1enei K 3anay,
BLISBICHHe KTIOYEBBIX MApaMETPOB A JOCTHXEHHS YCIIexa, TUIAH
COBEPIICHCTBOBAHUS, BHI0OP MPOEKTa M CO3MAHHE KOMaHIHI.

Bmopoii aman — «lleaaily — obyueHue W TPEHHPOBKA, TLTIOC
BHEApSHME,

Tpemuil sman — «lIpoeepsii» — W3IMepEHHNE YIYIICHWH, OLIEH-
Ka 3QdEKTHBHOCTH M aHANH3 M NepecMOTp MPOEKTOB.

Yemeepmuili 3man — «Buedprils — XOPPEKTHPOEBKa BHEIPEHWHA,
HeNpephIBHOCTh COBEDIIIEHCTBOBAHKA, CTAHIAPTH3AlMA, H3yIeHHE
noTpebHTeNned, 6eHIMADKHHT, NEPEIIPOEKTHPOBAHHE,

BriocneacTsHy B paMkax KOHUEITUHH «iecTH carms ek -
xapra—/lemunra Tpanmchopmuponancd 3 uuki MAIC: Measure
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HOM He i TexX ueielf, 1A XOTOpHX OHM ObUTH NMpemnoxeranl.
U tonsko B §0—90-X rofax Hayanock BO3POXICHHE HHTEpeca K STO-
My noaxony OKasanoch, Y10 OH OpraHHYeCKH BIIMCHIBAETCH B HO-
BEIH CTHMIE MCHEIDKMENT3, OE3 KOTOPOTO HEBO3MOXHO [o6MTEBCS
CKONbKO-HHOYZb YCTOHYHBOIO Pa3BUTHA B COBPEMEHHBIX YCIOBMSTX.

KoHIeNus «WecTs CHrM» paboTasT NOTOMY, YTO HaTiparme FA

s Ha COBEPHISHCTBOBAHME OPraHM3allMi HA OCHOBe HHTEPH-
poBaHHOTO MoAXoAa, OOBEAMHAIOLIEN0 OPHEHTALMIO Ha TIpoLeCCh
H N0 BO3MOXHOCTH fonee MONHOE MCIIONE3OBAHHE YENOBeYec KO0
¢akropa B paMKax KOHLENUHHM HaHOOMEE IOIHO HCMOMLIYIOTCH
BCE COOTBETCTBYIOMIME KOMITOHEHTHI, YeéM W 0OBACHAIOTCS goCcTH-
JEHHSA STOTO CTWIH MEHEKMEHTA,

¢ ODMEHTALIHIO HA KOHEYHHH (GHHAHCOBHIH pesynerar HMU
OfliH ITPOEKT HE IMONTyYaeT 0f0o0peH s, C/IH HE ONpeIeeH ero KO-
HeJHBIH pejyALTAT B BHAE IIPHOLUIH,

» 0OBEIHHEHHE HHCTPYMEHTOB COBEPLIEHCTBOBAHHMA B efHH YO
cHCcTeMy. YHOpSIKOYEHHbI IToAxXo Ha ocHoBe UMKiIa MAIC (snm
€ro aHaJIoTa) IUTIOC CTPOras OrpaHHHeHHOCTE NPOEKTOB BO BpeMe-
HHM (0T TpeX fo UIECTH MecAleB) oc 3¢ dexTHBHOE HemoMkioBa-
HHE H3BECTHBIX H MOLIHEN METOMOB ¢ MOMOILBIO XOPOIIO 06ydeH -
HBIX KOMAaHI — BCE& 3T0 BMECTE B3ATOE H CO3TAN0 CTONMh BLICOK VIO
DPe3YILTATHBHOCT, O KOTOPOit BHIIE yXKe TOBOPHIOCH

Kak u scmaie ApYTHE TOXXONBL, DIECTh CHIM MMEET CBOMX IO~
PANHX TIOKTOHHUKOB H CTOMb X€ TOPAYMX TIPOTHBHHKOB, YTEEP-
KIAOITHX, 97T0:

¢ IIEeCTh CHI'M — 5T0 HHCTPYMEHT OLIEHKM, KOTOPHI He MMeeT
HHYero obmero ¢ npeaoTepalieHHeM IpoGeM,

¢ GOMEIMHCTBO «YEPHEIX MOACOB» NMPH3HAIOT, uTo 90% ymryw4-
LUIEHWH MOCTHTAETCA ¢ IMoMOolbe 20% MOMYYEHHOI0 HMH B ITpO-
Hecce obyIeHus;

* KOHIemMsA 3pGHEeKTHBHA TONLKO B KOMIAHWAX C CHABHOM
JAPEKTHEHOH KYJILTYpoill (MacTepa «MepHOTO MNoscas coobaroT,
910 TpaTAT 1o 60% BpeMeHn Ha cHOp JAHHLIX M OTIETHOCTH ITO
npoekTaM) Ecimd HaxmM ceepXy ociafeer, Bce ycoBepleHcTROBA -
HWS OCTAHOBATCS;

* 0ByYeHHE KOPIIOPATHEHOTO KTHEHTA B aKAIEMHH LIECTh CHI'M
CTOHT OT 1 MWUIHOHA JO/UIAPOE ¥ BHIIIE — ITO MpHEMIEMO TOTEKO
A4 OrpOMHBIX. KOMITAHHI;

* KOHIETIMA HEe MCNONB3YET CHCTEMY DIyOHHHEIX 3Hauki Ile -
MHHIA W H¢ OpEeNIIoNaraeT H3IMeHeHWA KYNbTYDPHI OpraHM3alHI ¥
CTHIIA €€ MEHEIDKMEHTA — HOITOMY 3T0 OYepeqHOe MOIHOE IPOXO-
OALIEE YRACIEHHE, TIPHHOCALIEE OTPOMHYI0 NMPHOBUTE TEM, KTO HAM
TOPIYET.

Bece mHmmaTHBEL B 06MacTH Kavectsa, Kak To: MCO 9000,
TQM, momxon JeMurra, paynTensHoe (AXALIEe) MPOMIBOACTBO
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(Lean Production), mpemMy KauecTBa H T.A M T Il — MOTYT JOCTH-
raTh CBOGH IleTW, & MOTYT M HE JIOCTUTaTh DTO 3aBHCHT OT TOTO,
HACKONBKO MX BHEAPEHNE COIIPOBOXIACTCA IIOHUMAHHEM CUCTEMEL
rTyOMHHBIX 3HAHWA ¥ COOTBETCTBYIOILEH TpaHchopMauMen KyJib-
Typsl OPraHM3allMi ToO Xe OTHOCHUTCA ¥ K WHHIIMATHBE <«ILECTh
CHIM», KOTOpasi HAYMHANACH KAK TIPOCTAS CTATHCTUYECKAS MHU-
[IMaTHBA 110 CHUXXEHHIO [10TePh, a 3aTEM BRIPOCIIA B TIPOTPAMMY ITe-
peCTPONKM opraHusauui IpyruMu crosaMH, BCe NOPOTH BELYT K
XpaMy, eCJIH TOJIEKO Mbl HE OCTAHABTMBAEMCS HA JJOCTUTHYTOM, 2 T10-
CTOAHHO, TOBCIOAY H BCE BMECTE MLIEM NYTH M cIiocOOH COBEpIIEH-
CTBOBAHUA M Ce0s1, ¥ CBOMX OPTraHH3aLMil, U cBoero GusHeca [77)

4.5. CTAHIOAPTDBI KAHECTBA ISO-9600:2000

B ocHoBHBIX cTaHmaptax MCO cepuu 9000 npenpinyiueit sep-
cnu (MCO 9001-MCO 9003) mpaxTyeckr He GbUTH OTpaskeHH! BO-
MPOCH TIOCTOSHHOIO YIYYUIEHHA, a Kb YIIOMSHYTE B TEPMHHO-
nornyeckoM cranpapre UCO 8402:1994 «YmpasneHue xayecTBOM
1 obecnedeHne kayectsa — Ciopape» bonee miofpo6Ho oMM OmH-
caunl B ctanaapre MCO 9004-4-1993 [50], xoTophiif copepXuT He-
koTopsie POPMYITHPOBKH NIPHHIIUTIOR YIYYIIEHUA Ka4yecTBa,

1. KayecTBO MpOAYKUMH U YCIYT W APYTHX BEIXONHKIX JaHHBIX
OpTraHU3allHy OIIpeaeNAETCA YIOBIETBOPEHHEM MOTPEOHTENIEH.

2. YiyameHue KayecTsa JOCTHTAETCH IIYTEM YIYYIIEHHs Ipo-
LECCOB

3 VYay4dmeHHe Ka4ecTBa — ITOCTOHHHAA JEATCIBHOCTE.

4, Yewmd mo yIy4lUCHHIO KAa4yecTBa HAYIpas/IeHbl Ha NOMCK
HMaronpUATHBRIX BO3MOXHOCTEH, @ HE Ha OXMIaHME TOro, 4T0 camMa
npo6/ieMa M03BOJMT BEISBUTE BOSMOXHOCTH VITYYIIECHHA.

5 Tlpeaynpexpamoliye H XOppeKTHPYIOIME AeHCTBUA HalpaB-
NEHB! HAa YMeHblIEHHEe BIMAHMSA TNPHYMH, a HE Ha YCTPaHEHHe
CIIEACTBHM.

B nanmpHeilleM 3TH NpUHUMNGE ORUIM PA3BUTEI B CTAHHApTax
HCO cepun 9000:2000 [51, 53, 52]. IIpmBeneM YCIIOBHA VIS YiIy4-
UIeHHS KadecTBa, 3aUKCHPOBAaHHEIE B OTACTEHEIX pasjesaXx.

1. OTBETCTBEHHOCTh PYKOBOICTBA M THAEPCTBO.

1.1 Cosnars YCIOBHA I IIPOBEACHHSA YIYYIICHHH — 9To 3a1a-~
Y3 ¥ OTBETCTRCHHOCTH BHICIIEr0 PYKOBOICTBA.

2. HeHHocTH, NO3MIIMK 1 TIOBEIECHHE:

21 doxyc Ha yaoBlerBOpeHMe TpeOOBAHMI BHYTPEHHHX H
BHELUHHX IT0TpeOHUTEIIeH,

2.2 BOBJIEYEHHE BCEX YYACTHHKOB LIENOYKH OT TIOCTAaBLIUKOB N0
noTpebuTesiel B yIyYLICHHE KA4ecTha,
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2.3. neMoHCTpaUMs 00A38TENbCTB, THASPCTEA H BOBJIEYEHHOCTH
PYKOBOACTRA,

2.4. nojyepKHBaHHeE, YTO IMOBHILIEHHE KAaYeCTBa — YacThb pabo-
THI KAXKO0r0 KaK B KOMaHe, TaK H MHIHBUAYATBHO,

2.5, pemeHHe NpoBNEM Yepes YAYMIIEHHE TIPOLIECcCOB;

2.6, HenpepeIBHOE YAYYILEeHHe BCeX NPOIleccoB,

2.7. yCTAHOBIEHWE OTKPBITEIX B3AUMONEHCTBHIA HA OCHOBE HaH-
HBIX H HHOOPMALIHH;

2.8, mopmep¥ka KoMaHgHOH paboTe H yRaXKeHHEe K MHIWBHIY-
aJIBHOCTH,

2.9, NnpHHATHE peUIeHHH HA OCHOBE AHANH3A (PAKTOB,

3, Heaw ynyyILeHHA Ka4ecTBa:

3.1. ycTaHOBJIEHBEI B OPpraHU3allvH,;

3.2. cBA3aHHBI ¢ UenAMH DH3HEeca,

3.3. coxycHpOBaHBL Ha YACBR/IeTBOPEHHH NTOTpebuTeIg H YIIy4-
IIEHHH MpOLECCOB;

3.4. TIOHSATHHRL,

CTpaTerHd DOCTIOKEHHA LISAH JOJIXKHA ORITh IIOHATHA M COTrJa-
cosana. Llenyn yrydineHHA Ka4ecTBa JOKHEI PETYIAPHO IEepecMar-
PMBATLCA K OTPEXKATE HIMEHEHMA OXHIAHUIH rmoTpeduTend,

4. KOMMYHMKALHHE H XOMaHIHasa pabora:

4.1. HeoOXOMMMO CO3AATh YCIIOBHMA ANA PAa3pyILEHHA OpraHMU3a-
LIHOHHEIX W JIM9HEX GapbepoB;

4.2. YCTaHOBHTEH HEOOXOMMOE NOBEPHE.

5. Ipu3Hanue ¥ MOMYSPKUBAHKME YCIEXOB.

CHCTeMy BO3HArpaXaeHHH CIIeNyYET COBMECTHTS ¢ MPH3HAHHEM
yiydueHus nponeccon. Cnenyer H36eraTk NogBIeHHA BHYTPOHHE-
IO CONEepHHYECTRa.

6 Gﬁquﬂlﬁ H TPEHHHI:

. 00ygeHHe BCex paGOTHHKOB, BKTIOYAS BHICIIEE DPYKOBO-
.umn

6.2. HenpepeiBHOE o0y4eHHe;

6.3. ofyyeHHe NPUHLIKATIAM H MIPAKTHKE YIYYILEHHA KaYecTsna;

6.4. ofyyeHHe NMpUMEHEHHIO METOLOB YIYYIIEHHS KaYecTRa,

6.5. mepecMOTp NMpOTpaMM OOyYeHNd;

6.6. ouenka adeXTHBHOCTH 0fY4IeHNs M MMOATOTOBKH.

TlepedeHs MeTONOB YIYYIIISHHMS KAYecTBa BK/IIOYAET:

1. dna wewtcaoesix dannsoc:

1.1, muarpaMmMy CpOACTBA;
1.2, GeHYMApPKMHT,

1.3. muarpamMy HcHKaBEL;
1.4, «MO3TOBOI IITYPMs;
1.5. xapry npouecca;

1.6. NpeBOBHAHYIO THArPAMMY;
2. QAR YueAo8b DaNHBIX:

2.1. KOHTPOJIBHEIE KADTEI;
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2.2 TUCTOTpAMMY,

2.3. mMarpaMMy pacCeMBaHMS,

2.4 maarpammy Ilapero.

Hapsay co crangapraMu, BLINOMHSIOIKMHU PONb YHUBEPCAIb-
HBIX Monenel, TpeboBaHMA B OOIACTH IMOCTOAHHOIO YAYyYILIEHMA
MOTYT OBITE CHOPMYJIMPOBAHBL M HETIOCPEACTBEHHO NOTpeGUTeNIsI-
MH, KOTOPBIC B KOHEYHOM CYETE M OIUIATAT YCHIHS MOCTaBLIMKOB,
Tak, bBonbinas Tpoiixa asroMoOuecrpoureneit CILA cpasy 3adsu-
na O CBOeH MpUBEpPXEHHOCTH MOCTOSAHHOMY yiydyuleHdio. B mep-
BOM M BTOpoM M3faHusax craHgapra QS-9000 tpeGopaHye X 110-
CTABLIMKAM B YACTH IMOCTOSHHOIO YNYYLIEHHS OBUIO OIpeneneHo
KaK OMH M3 TPEX AOMNOJIHHTENLHBIX 3JIEMEHTOB K 3JIeMEHTAM CTaH-
gapra UCO 9001:1994, sxmioyennnix B pasgen II «Orpaciessie
tpeGoBaHua» [To3nHee, B TpeThbeM H3NAHUM, 3TOT pa3feit OBUI yiI-
pa3faHeH, a TpeOOBaHMSA BKITIOYEHB KaK HOITOMHHTENBHBIE K 3JI6-
mexTy 4.2 crangapra UCO 9001:1994. Ilyuxr 4.2.5. «[locTosiHHOE
ymyqieHue» craHgapta QS-9000 comepxut dopMynuposky: «Ilo-
CTABUIMK JOKEH MOCTOSHHO YAyYLUaTh KA4eCTBO IIPOAYKIIMH, YC-
JIyTH (BKTI0Yas MOCTABKY ¥ CBOSBPEMEHHOCTE) M LICHH B MHTEPEeCax
BceX norpeburesieil. ITo TpeboBaHHe He 3aMEHsIeT HEODXOMMMOCTh
HHHOBAWMOHHBIX YAy4YllieHHH». Ocobo 0OTMETHM YKa3aHHe B TEKCTE
CTAHAApTA Ha HEOOXOOMMOCTh MHHOBAMOHHBIX yryqieHdid: «Ilo-
CTOAHHOE YAyYLIEHWe HOIKHO ORITE HANpPABJAEHO Ha XapakKTepH-
CTHKH IPOAYKIIMH C BRICIIUM ITPAOPHTETOM AJIA CIIENWATBHBIX Xa-
PAKTEPUCTHK,., DIeMEHTRI 3aTPAT WK LeHa MOTYT OHITh OIHUM U3
KJII0YEeBBIX MHIWKATOPOB B CMCTEME MOCTOAHHOIO YIYYIICHHUS»,

B poccuiickux crannaprax kadecrsa HCO/TY 16949 BaxHBIM
JoGap/eHHEM ABJSIETCA TO, UTO <«MOJHTHKOH B 0DONACTH K3vYeCTBA
JOJDKHO TIpefyCMaTpHBAThCA ITOCTOAHHOE YIydIIEeHHe KadecTBa,
obCTyXuBaHudA, 3aTPAT M TEXHOJIOTHIY,

B Hosoit Bepcuu UCO/TY 16949:2002 nossunmcy HEKOTOPLIE
HOPMYIUPOBKH:

«Opranmsauisa (. 8.5.1.1). Opranusanusa Ao/DKHA ONPENeTHTh
IPOLECC MOCTOAHHOrQ YIyyllleHUA.

Ipouecc (n. 8.5.1.2). YryyieHue npouecca O/OKHO OBITE T10-
CTOAHHO C(OKYCHpPOBAHO HA YIIPAB/IEHUH M CHHKEHUH H3MEHYH-
BOCTH XapaKTepHMCTHK IPOIYKIIMA M NapaMeTpoB IIpolecca.

ITocToAHHOE yaydlleHHe OCYLIeCTBIAETCS TOraa, Korma Iipo-
LIeCCH BOCTIPOM3BOAMMEI ¥ CTAOMABHEI WIM KOIIa XapakTepHMCTHKH
MPOAYKIIMH NMpeACcKa3yeMH W OTBEYalT TpebGoBaHMAM MOTPEOH-
TCIA»,

IMonuTeka B 06)MaCTH XavyecTBa — 3TO IO CYTH Aejla 3asBie-
HHE BHCLIET0 PYKOBOACTBA OPTAHM3AIMH O cdepe CBOCH OTBETCT-
BEHHOCTH. DTo myGmiuHoe O0A3aTe/ILCTBO DPYKOBOAMTENCH, a He
ofpalenye, NpU3HB WIH TpeGoBaHue K NMepcoHany. MHoOrue ik
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BRICUIHE MeHEeIAEDR POCCHHMCKIMX KOMIAHKMH paccMaTpHBAIOT Ccof-
CTBEHHODYYHO YTBEPRKIACHHYIO MOJHTHKY KAK GCHOBY IUISl NPHUHSA-
THA petieryi u geticTeuit? MameHuT M yro-HGYI: camo no cebe
HAMYHE p [IOMATHKe B 00/1acTH KavyecTBa KOMIIAHMH CCBUIKM Ha
NocTOSHHee yaydwienue? Crpareruyeckoe fenenojaraHie — pax-
HeHIIas YacTk OTBETCTBEHHOCTH BRICHIEr0 pYKOBOJACTBA 1060 op-
raHu3aly OXHAKO 3T0 CMPaBeUTHBO TOILKO ISt TeX BLICLINX Me-
HELXePOB, KOTOPEIE ACHO MPEACTABNAIT CBOK pOJib B KOMIIAHHH,
Hesasepumeineecsi ¢HOpMHUDOBAHHUE CTPYKTYDH PEANBHBEIX COBCT-
BEHHMKOB B PocciH, HeonpenenuBINKecs OTHOLEHHA MEXIy cob-
CTBEHHHKAMH H HEHE,U:EEPEM’H HE ITO3BOMAI0T MHOTHM KOMIIAHHAM
HCNIOIB30BATE PECYPC CTPATETHYECKOT0 TUTAHMPOBAHUA A YITyd-
weHnAa OnaHeca. Ilo3ToMy BO MHOTHX POCCHIMCKHMX KOMIAHHAX A0-
KyMedT «[lomTika B o6MacTH KadecTeas TAK H OCTANCH NOKYMEH-
TOM A cepTH(OHKAITHH

o [Tend MOCTOSHHOIO YAVIIICHNAA He CTONT (OPMYJIHPOBATE B
TEpMHHAX «pelireHHe rpobiaem», HBO0 Toraa Id NoCTOSHHOTO YITyY-
e Gynyr TpeboBaTeCH MPoGIeMEl, TeM OoJiee 9TO B IIPHBEEH-
HBIX paHee (POpMYIHPOBKaX TepMHHOPB crapmapra UCO 9000-2000
TIO YIydIleHHI0 HET M HaMeKa Ha «peleHye npobaemMs, BTa jeKcH-
KA He UCToAb3yeTCs, TAK KaK He CMocobcTRYET BOBJIEYeHHIO NoacH
B IIPOLIECC VIVULIEHHA OpraHM3anuH, B T0 e BpeMs TeKCHKA «00-
JIacreft ang yIyJineHUs» co3aeT HeohXoguMyIo TTO3ZHTHBHYIO TICH-
XOJOTHYECKYI0 OCHOBY I NIEPEX0a 0T BOITPOCOB «KTO BHHOBAT?
M «YTO Jenarb?» K OTBETY HA BONpPOC <410 MoXer OuTE Mydne?s n
«KT0 9TO MOXET clienath? TepMHH «ofnacTe AN YIyYIeHHA» 3BY-
gar Ol VIS IEPCOHAIA MEHEE HAIPSIKEHHO, YeM <«II0HCK M yCTpa-
HEHHe NpHIMH IpobneM, CBA3SAHHHX C HECOOTBETCTBHAMMUS,
B PoccHn f3RK «NIpo6JieMs, K COXAIEHNI0, OYeHD YaCTO NPHBOLUT
MEHeDKEPOR HE K MMOKMCKY pellleHHsT Wik NMpUWIHMHEL, 8 K TOHCKY BU-
HOBHBEIX. Hamame mpobremsl, MaXe NOTEHIHANBHOMN, Mpeanaara-
eT JUId MHOIMX MEHEIXEPOB ECTECTBEHHOE HAIWYME B CTPYKTYDE
«OTBETCTBEHHOTO 34...», T.e. (DAKTHYECKOrO WIN NOTEHIHATBHOIO
BHHOBHHMKA B €€ BO3HMKHOBEHMY. QYHKIIMOHATBHHEIN Tomxod X
MeHeEMeRTY B cTaHnapre MCO 9001:1994 TonskKo yxyOuIaer 31o
nnonoxeHde. [losTomy game, 9eM Xorenoch OH, NPUXOIHTCA Ha-
OmonaTh, Y0 delicmeus no YAYwWeHuo 4ez0-1ubp B OpraHHIALIAH
ODOpPaYABANTCA delicmEUAMU RPOMUE K020-AubO.

¢ IIpHHIHITHANEHEIM B MPOBEIEHNH ITOCTOSHHEN YITYIIIeHHR
ABIAeTCH BOBISYeHHE B HHX COTPYIHMKOB OPTraHM3alM, ocobeH-
HO HeIOCPENCTBEHHLIX HemomHuTened Kak npaswno, ITepcoHan
CBAINBACT MHOTHE YAy4ilieHHsi (HAIIpEMEp, TIOBRILIEHHE TTPOH3BO-
MATENEHOCTH, CHIDKEHHE Iepene/ioB, Opaka, BpeMeHH BBITIONHE-
HUA oepalyi | T.1,) ¢ NOBBIUEHWEM picka Gumb YBoAeHHHM 34
HeRagobHoCTEID. [103TOMY HCKIOYHTENEHYO POTE HIPaloT JeKiTa-
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paLMH M JeHCTBHA PYKOBOICTBA, CBA3aHHBIE ¢ MOCJAEICTBUAMH pe-
IYABTATOR YAYYIIEHWH B OpraHUM3allvH AN NepcoHana, ¢ TeMH ra-
PAaHTHAMH 33HATOCTH, KOTOPHIE IOTOBO 0DECTIEYHTh PYKOBOICTEO.
BermxonenHas WLMIOCTpalHA 3Tol0 NpelCTABIeHA Ha pHc. 4.5 —
H3BECTHAH «UernHad peakuna JdeMuaras. KoHeYHEIM pesynbETaTOM
YIy4dLeHHA I0JDKHO OBITE YMHOXeHHE paboynx MeCT B KOMIIAHMH,
3 He YBOJIbHEHHE NepcoHana. B mpOTHBHOM CNy4ae pYKOBOOHTEIH,
CKOpee BCEro, Tmoaydar (¥ ofLMMHO norydaroT) THXHH caboraxk
MepPCOHANA; HUKTO Heé NPOTHB YAYYIEHHH, HO HHKTO HHYEro He
nemaer [18].



I'JIABA 5
PEUHXKHUHUWUPUHI BUSHEC-IIPOUECCOB

5,1 IPHYMHBLI BOSHUKHOBEHHA PEMHAUIIUPUHTA
BU3HEC-IIPOLIECCOB (PBIT)

C cepeauHnl, a eile 6onee — B KoHiue 80-x romoB TeMn H3MeHe-
HHH BHELIHeH cpeIbl MPOMBIIUIEHHKIX IPEATIPHATHH YCKOPHWICS, R
TOM YHCJIE 32 CYET BHEApeHWUA HHGOPMALIMOHHBIX TexHONoryit. Bo
BCEM MUpE M3MEHEHMS B OpraHU3alMd TMpPOU3BOACTBEHHOM M
YTIPaBAECHYECKOH NEATENPHOCTH CTAM NPOMCXOMUTEL BCE OhICTpES.
Co cTopoHH oTpebuTeNeH NPHYNHE! ATHX U3MEHEHUH MOXHO T10-
HATDH THILLL ¢ TTO3HLHN MapKeTHHIOBOTO aHAIH3A!

& BO3POCHA JOCTYIHOCTh TOBAPOB H YCIYT NMPOM3BOAUTENRECH M3
Jo6oH ToYKM MHpa;

* PE3IKO BO3POCIH TpeboBaHUA nmotpedbureneii K Ka4yeCcTBY TOBA-
POB H YCMT MOOBIX BUAOB, K CPOKaM HX IPeJOCTARIEHUS

& H3-33 pOCTA BO3MOXHOCTEH BBIOOPA, KOTOPEIH HMEIOT MOTpE-
OHTENH, CTATO Pe3KO YMEHLIIATLCA BpeMS XM3HM ToBapa WIH Y-
JIYTH HA phIHKE;

¢ CHUILHO BO3POC/IA KOHKYDPEHIIHMA B YaCTH NPEIJIOXKEHUT HO-
BBIX TOBApPOB H ITOBBIIIEHWA MX KAYECTBA.

CoOTBeTCTBEHHO H3IMEHIUIHCHL TpeOOBaHHMA K ACATENLHOCTH
CYOBEKTOB PRIHKOB ~— 0aHKOB, NMPOMBILNIEHHEIX TPEATIPHATHIE H
np. JoMuHHpoBaHHE TpeOGOBAHMI phIHKA HE CTAJIO HOBOCTHIO. Me-
TONONOTHA MApPKETHHIAa KaK LENIOCTHOH MICONOTHH YNpamieHWd
TIpeANpHATHeM OBUTA Xopollo paspaborana. OHa aKTHBHO TIOITY)IA-
PH30BaANIach H B pOCCHHMCKMX YCIOBMSIX CO BTOPOH MONOBMHHE 8(-X
IOJI0B, HO He HAXOOWIa HCITONE30OBAHUA W3-3a HEPA3BUTOCTH pPhI-
HOYHBIX OTHOIUEHHH. OIHAKO HACTYIIWIO BpeMs, KOTJa TAKHe MH-
CTPYMEHTH, KaK MAPKETHHI'OBRIC CTPATErHYCCKME MCCIEIOBAHUA,
MAapKeTHHroBasi [MpOEKTHAA IKCIEPTH3a, MAPDKETHHIOBAasA CTPYKTY-
pa ynpaBJieHHA M Op., JOJDKHE! aKTHBHO HCIIOMB30BaThCH B HAILIMX
ycnosisix. K coxaneHmo, nomeirki npuMeHaTs moaxonsi PBIT Ges



Peunycunupuny Sumec-npogeccos _——_ﬁm

OBJIALEHHA IPHHIIATIAMH MApKETHHIOBOIO YITPABIEHHA MPOU3IBO/-
CTBOM YacTo OKA3bIBAIOTCA AHAJIOTHYHBL NOITBITKAM MepeiTH K TeX-
HonoruaM XXI B. cpasy or rexsonoruii XVIII 5. 3aeck gaxe dac-
THYHBIA yernex COMHUTENEH, B TeX YCI0BMAX, TOe MOABUICH MOIXOL
PBIl, MapkeTMHropsle HCCISNOBAHHA U METOIH YHPABIEHHSA JaB-
HO CTAIM 0ORIMHBIM HHCTPYMEHTOM.

B KauecTpe KOHKpeTHbIX OOBEKTHBHBIX TIPUYWH, BEI3BIBILNMX
HEOOXOIHMMOCTE CYLLECTBEHHEBIX H3MEHEHHH B MPpOU3IBOACTBE H &ro
OPTaHH3ALMH, MOXHO BBIIEMHTD CAELYIOIIME TPH BHYTPDEHHHE (BO
MHOIOM B3aMMOCBA3aHHbBIE) NPHYMHKL

1 Pocm caoxcrnocmu Hosbix npodykmos, TIpHYeM B TAKOM crerme-
HM, KOTOa HH OTAC/IBHBIN YeIOBEK, HH JAKe TpyIIia moaei He Mo-
TYT 3HATh BCe TEXHUYECKHME METATH NPOLYKTA. BTO CIpaBelIMBO W
LTA ABTOMOOMITBHOW NMPOMBILLINEHHOCTH, H AN CTPax0BEX M HHBe-
CTHILMOHHBIX KOMITAHWH, H 15 PeCTOpaHoB «OklcTpoil eakls, CooT-
BETCTBEHHO YCJIOKHAIOTCA YIIpaBieHYeCKHe 3afayuH.

2 Hesgpexmusrnocmy danvueliwezo ysesuuerya YACHA COTPYH-
HUKOB Ha BCEX YPOBHSX NPSANDPHATHA AAN pelueHUs YCIOXKHMEB-
IrMxca ynpapneH4ecKmx lagad. Poct vicna paborHUKOB Ha cpef-
HUX YpOBHSX MeHeDkmenTa opraHH3aunit CIIIA mHorHe ronsl 6w
OTBETOM Ha HECKOJNBKO (aKTopoB, BKIIOYAsS POCT CIOXKHOCTH ITpo-
OYKTOB M METONOB OM3Heca, IUIOXOBUTOCTh NPaBHTEIBCTBEHHBIX
opraHusalyi B o61acTH 3aKOHOIATEIRHOr0 PEryTHPOBAHMA W I710-
Ganu3anMK KoMMep4yeckKolt mestenbHoctH. Ho BO3HMKIA cHTya-
LMs1, KOTA4 POCT YMCAA MepcoHaNa repecTal CKashBaTeCa Ha YIOB-
JNETBOPEHHOCTA KIMeHTOB. OnHA M3 NPHYMH — CTOMMOCTB TpYIa:
HEKOTOphI¢ CTpAaHKI NpUMeHMIH cxeMy OusHeca B CILA mpu cywne-
CTBEHHO MeHbIIeH cToMMocTw paboueit cwet, dpyras cTopoHa
npobieMbl — HETHHEHHLI pOCT YHCIA YIIPABNEHLEE M HX BHYT-
PeHHMX TpobneM 1o OTHOIIEHHIO K YHCIY paboTHMKOB, CO3IAI0-
WX cOBCTBEHHO NPOLYKT WM yCIyTy. Bo-mepBeIX, BOJHUKAET He-
AUHEAHBIA poCT 3ama’guBaHuil M olMbOK, BO-BTOPHX, 3dext
«OTHH C COLIKOH, CeMepo ¢ JIOXKOoH»,

J. Hedocmamownaa omdaua om ukeecmuijuii B KOMITBIOTEPHEIE
CHCTeMB! H HHGopMaumonHsie TexHonorun (MT). PacueThl Ha T0,
yT0 Henonksopanue MT camo 1o cebe perHt nipobneMur sddex-
TABHOIO YIpaBJeHHsA ITPOM3BOACTBOM, He ollpasgaymich. Ilprmep
n3 Guaneca CHIA: ¢ 60-x romos, Korma KOMIIBIOTEPH CTAIH HOC-
TYITHB MHOTHM TIPpEATIPHATHAM, 0010e 3aTpaTel Ha HAX COCTABHIH
Gonee ABYX TPH/UIMOHOR JO/UIAPOB, ONHAKO POCT ITPOM3BOIMTENb-
HOCTH, COOTBETCTBYIOLLIMI pOCTY WHBECTHL(MH, He OBUT momygeH.
OcHOBHAs TIpHYWHA: MCNOMb30BAHHE XOMIILIOTEPOB HE MEHSUIO
HHYEro B TOM, KaK BEJIWCh AeiTa, He MEHSUIHCH 00/bEM NOTOKOB OY-
MaT, TOUKH NPUHATHS PelieHWH, X Yucno U T.1. ToNbKO rrossiie-
HHEe KadecTBeHHO HOBRIX HT MaMmeHHII0 CHTYaLHIO, KOTJA OHH CTa-
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JIH KaK TMOATAIKHEBATE K YIYUIIeHHIO 6H3HEC-NpOLIeCcCoB, TAK H Ja-
BaTh VISl 3TOr0 peaikHLIe CPEICTBA.

Mo MoTHeaM K nposegeHUo PBII MOXHO BaIaenuTs TPH KaTe-
TOpPHH ITPEANPUSATHH, KOTOpBIE 00IYMEBAIOT M ILUTAHAPYIOT IIA Ce-
651 PeXOHCTPYKLIMIO:

1) HaxoasMecd B QONLIIOR Tpesore (Te, HAIIPHMep, KOTOpBIe
TEPAIT KIHEHTOB, 00beM MNpoAaxX, WMEIOT IUIoXue (hHHAHCOBHIE
NOKA3aTEeNH),

2) ¥ KOTOpEIX TEKYUIHE Oeaa B ITOPAJKE, HO MX PYKOBOIUTENH
MPEIBHAAT CEPBE3IHBIC NMPoONeMB B OYOYILEM, €C/IH HMEIoasacs
OpPTaHH3AIMS HEe U3MEHWTCH B TIPHHITHIE,

3) KoToprie MTHAMPYIOT B cCBOEH OONacTH M OyIyT MMOHPOBATH B
obo3puMOM OyayileM, HO XOTAT PEOPraHM3alliK 11 Toro, YyroOH
CTaTsk HEAOCTHKMMEIMH VIS KOHKYPEHTOB.,

Hutst 0TeueCTBEHHBIX YCIIOBHH MOXHO BBLISTHTE M IpyTHE, CIIe-
M HICCKHE KOHKPeTHEIE MOTHBEI, HAMpUMED'

| PenreHne pHIATH Ha BHEIUHHE PHHKHM CO CBOMMH TOBapaMH H
yeayraMH (DaHKu, SKCTopT CHphs, aBHANEePEeBO3KH H Ap.)

2. ITporros 1oABjieHMs HA CBOEM phHIHKE KOHKYPEHIIHHM MHO-
CTpaHHBIX GupM.

3. CrpemneHse co3aTh YCIOBUA, B KOTOPEIX OBUTH GBI BEPOAT-
HEl 3aTTaTHHE HHBECTHLIAH B JaHHOC NpeANpHATHE.

4. Xenanue nepeiTH X BEOIYCKY KaueCTBEHHO HOBOH IIPOyK-
MM JJIA HaYana KOHKYpeHTHoH 6oprin (Kak Ha HAUHOHATBHOM,

TaK ¥ Ha 3apyGeXxXHBIX PHHKAX).

Anaaus xpumuxu PEII cnpasa

Cnpasa xpurekyioT PBII 3a wpesmepHyl arpeccMBHOCTE. B

CBOIO 0Yepellb, YPESMEPHOCTh PACCMATPHBASTCH JBYX BUIIOB: pajiH-
KanpHasdg peBOMOLMOHHOCTE (B cTHIIe Pobecnmepa, Mao M T.11.) M

Mpocro HIMMINHAS IuymmdBocTs., CaM Xe mo cebe, mHIDET
T1. Crpaccman [138; 139], PBII He conepxuT HHdero Hosoro, Her
HFYETo, YTO yKe He OBUTO OBl cka3aHo paHbIle 06 yNpOIEHHH TI0-
TOK0B HHQOpMAIIHH FUIH OpPraHH3al[HOHHBIX OTHOLUeHHH, EnquHCT-
BEHHHM SBISETCH HOBOC YYBCTBO OMACHOCTH, 3aCTARIAIOLIEE BEI-
MOJIHATE CTaphle coBeTsl, Takum obpasoM, PBII oueruBaeTca Kak
OpOoCKMit JIO3YHI, HCIIOMB3YEeMBIH U1t Toro, YToORl B HOBOM yIia-
KOBK¢ NPeMIOXHATE TO, 4T0 ApYyrHe (upMbl Ges gandap Aenaror
yxe B Tederne 70 ner.

B 6ouiblioi cTeneHy 9Ta KPUTHKA cripaBeIHBa. [laxe npumMep
c QopaoM orneceH Xammepom x Havany 80-x romos. OmHaxo B
PBII ecTh BaXHEIC HOBBIE aKLIGHTHL. TlepBuiM 13 HUX sBISETCA H3-
MEHeHHe JMYyHOH poaH paborHuka (B yenoersx PBII porcken ob-
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namaTk CYMMOH BCEX TIONHOMOYHI ¥ pealbHEIX HHCTPYMEHTOR) Ta-
XuM ofipazoM, 4T00bI CAMOCTOATENLHO NOJTYYATE HTOIMOBEIE Pe3Yilb-
TaTel B cBsisu ¢ 3THM B prropuke M XamMepa monesHo BEIOETUTS
TpeboBaHMA YAaMHTE M3 OM3HEc-cIOBAapA TAaKHE TOHATHA, Kak
«CEO» MK «manager», YKa3aHUA THNA « , CAMEIM NMOCHETHAM Je-
JIOM B pEMHEKMHHPHHTE ABNSICTCA YYBCTBO CODCTBEHHON 3HAYMMO-
CTH MEHEIKEPOB, NMOCKONLKY OAHA M3 BeLIeH, THKTYEMBIX pelHKH-
HHUPRHIOM, COCTOMT B TOM, UTO «3aBEAYIOLIUH» — 9T0 HE TAK VX H

BaXHO#

JApyTHM HOBBIM AKLIEHTOM SIB/IAETCA 0€30Tr0BOPOYHOE MPH3HA-
HHe Toro, 4to 3aga4yid PBII MOryT 6BITh BHITOIHEHE! TONBKO C TIPH-
MeHeHnHeM HoBwIX MT. B pabore [117] npsamo ckasaHo, yro UT wur-
paloT KpUTHIECKH BaxHylo ponk B PBIT (Taba. 5.1).

Tatauya 51
POJIbE HHOOPMAIITMOHHRBX TEXHOIOTHWAH B PEII
Crapoe npananio Texsonorus Honsoe npasino
HudpopMalma MOXeT MosAB- Pacnpeaenennsie 6a3u gan- , Hudopmalms Moxer ofHO-
MATHCA TONEKD B OJHO BPEMA B | HEIX BPEMERAC NOSBAATECA B He-
OIHOM MECTS CKOIBEHX MecTaxX 1o HeobXo-
mocrs
Craoxayio paGoTy MOTYT BEl- | DKCISPTHEE CHOTEME OyHRIH IKCMEpTa MOXKET
IMTOJIHHTE TONEKO SKCTIEPTR BEITONTHATD TeHCpANBHEE Me-
B ) HeDxep
UpME! NOAKHE BEOHpaTE TenekoMMyHHKALTHOHHES DUpME MOTYT ONHOBpeMEHHO
MEXIY LeHTpAIH3AlHCH B Ae- | ceTd HCIIOABIOBATE ENTOAN NEHTpA-
neHTpATEIAIke - EsaLmY B AOEHTPATHIAIME
Boe penianT MeHeDRepE HucTpyMenTs TOMTSHKH Kaxnudt paboTHHEK mpHHIDWE-
TIPHHEATHA PeTIEANE eT YYA0THE B OPHHATHH peie-
HHA
. - SEL | o -2
Ilonenomy nepcoHany Heob- | Becrnipononodnsie xoMMyHH- | [omesoil mepooRanm MoXeT
XOHHM OHC IS MpHoeMa, XPa- | KAITHH, IIHPOKOBEUIATENBHEE | [IOOBIIATE H NMPHHHMATE HH-
HEHHH H TIEpeiavH HEGOpMa- | CETH E MOPTATHEHEES KOMILIO- | hopMalio, roe 65l OH HH Ha-
JIyaumif KouTaxT ¢ noreHun- | HAmepakTipant onridscketf | Jlyanndt xoHTakT ¢ mMOTeHIM-
ANMEHEMH OOKYIATE/IEME — He- | ANCK ANBHEM IOKYNATETEM — 3¢h-
- :
KT0-10 DonkeH OTCMeXMBAT: | ABToMaTEdeckad wueHmrwbmr- | Kangmit opegmer pasmriaer-
MECTOHEXOXACHHE TIPSIMETOR | KAI[HA ¥ TEXHONOTHA TPEKHHTA | Of MHIRBHMIYATHRO, BEKTOYAL
e . i mlﬂml
TInassl MepecMaTPHBAIOTCA | BRICOXOKAYecTBSHHOS Bunon-{ I[Iak mepecMaTPHBAIOTCH
TSPHOTHYEOKH HeHHe BREMHCRCHHH, KOMIOEI)~ | MTHOBSHHO
TePHREE CETH, COTEROS IMPO-
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Jlesoe xpuino KpurukyeT PBII 33 npMHUMIMANEHYIC HeaocTa-
TOYHOCTD PEKOMEHAYEMBIX JEHCTEHH, ApKUM npeIcTaABHTENEM Je-
Boro Kpeina geigerca JIx Maprus [46, 45] VTeepxnmaerca, urto
COBeplIeHHO HEJOCTATOUHO PacCMATPHBATE PEKOHCTPYKLIMIO GH3-
HeC-Nponeayp, HeoOXONHM PEHHXHMHHPHHI NpEeANpPHATHA B LE-
aoM. B pesynprare akKTHBHO MCIONB3YIOTCA MOHATHA «KMOEpKOD-
TOPalHKH» H «<BHPTYAILHOM KOpropalHiy XapakTepHbIMH KX Yep-
TAMM ABJIRIOTCH MOCTOAHHASM TOTOBHOCTE WIMEHMUTh HE TOABKO
TIpOLEnYphl, HO M caMy obnacTs AeATenbHOCTH, KpHTHYeCKH BaX-
HEIM CTAHOBUTCA [IpedensHO ONMEPATHBHEIN (eCTECTBEHHO, KOMITh-
IOTEpHBIH ) MADKETHHIOBMH aHaIM3 C HEIbIO TOKMCKA BHIOIHBLX BH-
JOB JeATeNEHOCTH H PEIHKOB.

[IponnkHoBEHHE HoOBelMx JocTikenuit UT B xM3HE, ¢ OI-
HO# CTOPOHH, YBEIHYMIO BO3IMOXHOCTH ITOTpeOUTENEH M YCHIVITO
HX JaBJIEHHE HA TpOU3BogMTeNnei, ¢ Ipyroil — BOOPYXWIO KODIIQ-
PALTHH M OTASJBHBIX pabGoTHHKOB MHCTPYMEHTaAMH, PAIHMKAILHC
TMOBLIUAOIMMH TPOU3BOAHTEIbHOCTh [HHAMMKA pLIHKA, IV10-
GanbHaA KOHKYPEHLUMA 060CTpUIH TpeGoBaHUS K PEKOHCTPYKIMH
IIPOM3BOACTBEHHBIX CTPYKTYP, BRI3BAB K ¥M3HM moaxol PBITu ero
pa3’sBUTHE BILIOTE OO TOTANLHON M TNOCTOAHHON OM3HEC-PEKOHCT-
pykuaH B dopmax xubepropriopaiuii,

Axanmm3 kpuTHKY PBIT mokasan mumpory OBuxeHus Gu3nec-pe-
HMFDKHHMPHHTA, KOTOpOe NPOJO/DKAeT BKNoYaTs M MpHHUMne CPI
3. Jemuura ©aKkrop HAUMOHANLHON KYABTYDH ABISETCA OXHMM
M3 ONPENEIMOLIHX IIPH AMATITALHH ODIIHX peKOMEeHIAUHNH K KOH-
KpeTHEIM YCnoBMAM. TO Xe OTHOCHTCH K YUETY peasIkHOTO COCTOS-
HHAA KOHKDETHOIO TPENNpHATHA, €TI0 1uTaTa, peabHbIX 1encH M
BO3MOXHOCTEH DPYKOBOAMTE/IEH BepXHero YpPOBRHS. AHAMM3 IOKa-
3471, 4YTO BCE YKa3aHHEBIE MeToAml paboTalT TONBKO HPH YCIOBMM
NpasHIBHOIO MIPHMEHEHHA MeTooB HOBBIX T [25]

5.2. METOZOJIOTWA U NNPUHIUIIEL PBII

Tox OusHec-peMHAKHHHPHHTOM OyIeM TIOHHMATh IIHPOKH
TIOAX0A, YIOApA3YMEBAIOLIHI OCYUIECTRISHHE HIMEHEHHIY Ha Ipen-
TIpUATHH, NPEIHASHAYCHHBIX UIA IoBbueHHA 3DPeKTHBHOCTH
IMPOH3IBOMCTEE ¥ CKOPOCTH pPeakUMH IIPENMPUATHS Ha UIMEHCHWHA
pheIHKa (TpeboBaHuii moTpebuTenei, AeHCTBMII KOHKYpEeHTOB H
ap.). B obumit pewrsKMHMpHMHI BKNIOYAETCH M DEHHXMHHDHAHT
MpeaTpUSTHA KAK TAKOBOrO, M MMOCTENEHHOE COBEPLISHCTBOBAHME
npoueccoB. B anamrradecknx u ob3opHex paGorax (K. CaiimoH,
I1. CrpaceMaH ¥ Op.) KaKk CHHOHMMH TIDHBOIATCA TEpPMHHBL
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Business Reengineering, Business Process Reengineenng, Business
Process Redesign, Business Process Improvement. Bee xe npu mc-
moab30BaHMH TepMHHA PEIT MMeerca B BHOY IOOX0N HMEHHO
M Xammepa 1 JIx. Yamnu

M Xammep B moxnage [116] BRIABUHYA NPHHLIMITHANBHEE TPE-
BGopanus’ «PekoHCTpyHpyitTe pafoThl He apTOMAaTH3ALMEH, a8 yIIpo-
ILeHHeM Wnu yaaneHueM», « Acnonesyitte KOMILIOTEPE] HE IIA AB-
TOMATH3aLHH, HO [AA pPEKOHCTPYKUHM CYIUECTBYIOUIHX GH3-
Hec-npouecco» Ilocne mybnmkaimu moHorpaduu [117] Tepmun
«PBIl» cran noMmHuposare B paboTax Mo peopraHM3alMH npel-
IIPHATHA.

Onpedenenue Xammepa/Tannu' «BPR — ghyndamenmaivroe nepeocmc-

AeHue i paduKaNbHaA PEKOHCMEYKYUA OUusNes-npoyeccos ¢ ueibio dochi-
MEHUR OPaMaMUYEeCKu CILALHLO YAVHUIENIT 8 KPUMUYECK: SaxCHbx & cogpe-
MEHHBIX YCRDBURY KPLMEPURX NPOUISOOUMEIBHOCIY, MAKILX, KaK CMOUMOCTMDb,
Kauecmeo, yeayel, cxopocmps,

[

Bro onpeaeneHde packphIBAETCH TPAKTOBKOM MCMO/IB3I0BAHHEIX
B HeM KIHUEBBIX MOHATHH

1 «OynpamMenramsmblit. JJODKHEL 6BITE TIOMYYEHBI OTBETHI HA
Haubonee QyHIaMEeHTANBHBIE BOMIPOCH 0 JeATeILHOCTH IIPeaITpy-
AR «[1oyeMy MBI JOJDKHEL AENATH TO, HTO MBI AenaeM?», «Ifouemy
MBEL JIOJDKHB! JENATh 3TC TAKMM CITOCO00M, KOTODEIM Mhl 3TO AeNa-
em?» B mporHBoBeC 3TOMY Bompoc: «KakuM obpasoM MBI MOXeM
BBIITOJHATD NPOBEPKU KPeIUTOBAHWA 3aKa3yuKa bonee adrdexTHB-
HO?» — MpeAONAaracT, YT0 KpeIUTOBAHNE 33KAIYMKA JOJDKHO TIPo-
BEPATLCH. PeMIDKMHUPHHT X¢ CHA4YaNa ONpeaenseT, 970 MpearpH-
ATHE IOJDKHO JENIaTh, H TOJBKO 3aTeM — KaK fenaTth. PeMHXHHY-
DHHT HHYEMY HE FapaHTHPYET COXPaHEeHHA, OH HTHOPHPYET 70, 4YTO
eCTh, H KOHLEHTPHPYETCH HA TOM, YTO JOJCKHO OLITE.

2 «Paanxamsuepiit». M Xammep o x. YaMm yKasslBarwor, 410,
TPOUCXOMAA OT JATHHCKOID «radix» — 4KOpeHb», — PATMKANEHOCTH
O3HavaeT MIMeHeHHe Benelt B camoM X Kopxe. B BPR panyxans-
HOCTE 03HAYAET OTOpACHIBAHME BCEX CYLIECTBYIOLUIMX CTPYKTYD H
TMPOLENYP M BOIUTOWIEHUE HOBRIX CIIOC060B BEINOIHEHHA paboT,

3. «JIpamaTiaeckuii». Echn npeqnpusTHe MMeeT NafeHue TIpo-
H3BoACcTBa Beero Ha 10%, ecnmm ero 3aTtpaTel Beero Ha 10% coamm-
KOM BETAKH, eCJTH MOKA3aTeb Ka4ecTBa HYXKHO YBEIHYHTD BCEIro
Ha 10%, ecan obcnyxuBarMe 3aKa3uMKoB TpeOyeT YCKOpEHHA BCe-
ro Ha 10%, 1o mpemnpuariio He Tpebyerca BPR. B stomMm ciyvae
MPHMEHHMBI «00BMHBIC» METOIBI, TAKHE, KAK IIPOTPAMMEI IIOCTE-
MEHHOrO yIyqeHHa kavectsa. BPR Jo/okeH IpHMEHSTRCS TOIBLKO
TOrAA, KOrAa €CTh HYKAA BO «B3DBIBHOM» BO3OEHCTBHH.
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4, «IIpouecchi». YKa3pBaCTCA, 4T0, XOTH 3TO IIOHATHE — CamMoe
BaxHoe B onpeacneHuu BPR, oHo Hanbonee TpynHo noggaeTes oc-
MBICTEHHIO YNPABARIOMMMH Kopriopauuit Bénsiuas yacts meno-
BREIX MONei He ABMAETCA <IIPOLIECCOOPHEHTHPOBAHHBIMH» OHU
chokycpoBaHBl Ha 3amavax, Ha paboTax, Ha JOOsX, HA CTPYKTY-
pax, HO He Ha mpoueccax.

M Xammep n JIx. Yamnu onpeaendior GH3Hec-Ipolece Kak
«COBOKYITHOCTE BHAOB NEATENLHOCTH (activities), Kotopas HUMeer
OOMH WIM Gosee BUIOB BXOAHLIX MOTOKOB H CO3IAET BRIXOM, HMEK0-
LI HEHHOCTS A4 KIIHeHTa» Jlanee OHY yKa3BBAIOT Ha TO, YTO €O
BpeMeH M nol BAHAHMeM Agama CMHTA, olmMcapliero pasbHenue
paBoT HA MPOCTHIE 3afa4di U pa3NeieHHE HX MEXIY OTHEAhHBIMH
CHeUHaIMCTaMH, COBpeMEHHBIE KOMITAaHHM M MX MEHeIDKeps (o-
KYCHpPYIOT BHHMaHHE HA JaCTHBIX 3aJavaX, HATIPHMED COTJIacoBa-
HHE YCIOBMII KOHTpakKTa, NMOAY4YEeHHE Oplcpa-3axa3a, BHTIHCHBA-
HHe ToBapa co CKJIama ¥ T.IL. [IpH 3TOM YacTO BRIMAZAET M3 NOJA
3PEHHA INAapHAd LeNb — KIHEHT JOJDKeH MOJYYHTh TOBap, KOTO-
phIit OH 3aKka3an. YacTHee 3a0ayy BAXHL, HO HH OJHA U3 HHX He
MMEET HHKAKOro 3HAYeHHA UL KNHEeHTa, eCJIM TOBApD HEe OKAXETCS
¥ HEro B pykKax.

ITo cpapuenmro ¢ nogxomaMu CPI 5. Jemunra 1 TQM/Kaizen
AnoHcko# mxonsl M. XaMMep BuIAEJIHI M MPOAHATH3HPOBAT ro-
pasno 6oJjiee pamMKATBHEIA TIONXON K YAYYLIEHMIO YIPABIEHHA.
I'masHo#t wensic BPR mo cylmuectBy ABISETCS pe3KO€ YCKOpeHHE
peakuuH NpeNTPpHATHA HA HIMEHEHHA B TpeOOBAHMAX MOTpeOHTE-
Jie# (WM Ha MPOI'HO3 TAKHMX M3MEeHeHUWH) IPH MHOIMOKDPATHOM CHH-
XKEeHUH 3aTpaT BCceX BHIOB.

Iemm PBII BO MHOIOM, XOTR ¥ He TONHOCTBIO, COBMELLIAIOTCH C
LesAMK, KoTophie cTaem 3 demunr. HamoMHuM Hx

* NIOCTOSHHOE MOBHILCHWE KAYECTEA NPOAYKTOB H YCIYT (B OT-
MHYKe OT ITOBLILIIEHH npubeUT ool HeHOol»);

o oprauusaing paboT WA sTore TpaHchOpMHpYeETCd M JHHA-
MHYHO COBEPUICHCTBYETCH;

s KPMTEepHH KAYECTBa MCXOISIT OT IToTpebnTend;

® B HEeHTp BHUMAaHHA CTABHTCA HE YHCHOBOH TIOKA3ATENb pe-
3yJkTaTa TOH MW MHON NpoM3BOICTBEHHOH (QYHKIMH WM JAeH-
TEJILHOCTH, 4 KAYECTBO IMPOLIECca e¢ BhINOMHEHHS,

® MCCNEQYIOTCA H YCTPAHMAIOTCA HEAOCTATKH ITPOH3BOICTBEH-
HO# CHCTEMRE!, 4 He OTHENBHEIX paboTHHKOB,

* TMOBBIIAETCH POJTH PENISHHI H HHHIIHATHBEL KaXmoro pabor-
HMXKaE,

* CHUMAKWTCA 6aphepsl, YCTAHOBJIEHHbE TTPOH3IBOACTBEHHEIMM
NMoApasieeHHAMH, OPTAHH3YETCA Tpyrmosad paboTa;

¢ KAK OfHH H3 OIIpele/siolnHy (akTopoB pacCMATPUBAETCH
obecneveHre paboTHUKAM BOZMOXHOCTH FOPIUTECH Pe3yILTaTAMH
CBOCTO TPYIA;
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e Ha OCHOBE BCETO 3TOro, Kak NMobOYHEBI, a HE IIaBHEI pe-
3yJIBTAT, CHUKAIOTCSA 3aTPaThl HA IPOH3BONCTBO.

B BPR Ha niepBelid 11aH BRIBEIEHH HOBBIE LIEJM M METOMML,
OUKTYeMBIE HOBOJM CHTyalHeil B MUpe

& pe3Koe CHUIKEeHHE 3aTpaT BpeMEHH Ha BhIITOTHeHHe (hYHKLIMIA;

e pPE3KOE CHIDKEHME YHcaa paOOTHHUKOB M IPYIMX 3aTpaT Ha BEI-
NOMHeHHE QYHKIIHMA,

« rnobanusalsa 6M3Heca paboTa ¢ KIHEHTaMH H IapTHepaMHM
B 000 TOUYKe MMpa;

¢ paboTa C KJIMEHTOM B pexume 24*365;

e OTIOpa Ha pocT MOOMIBHOCTH TepCoHaa,

e paboTa Ha OyayiMe NOTpeGHOCTH KIHEHTA,

¢ YCKOPEHHOE IMPOABHXEHHME HOBEIX TEXHOJOIHH,

e [BUXEHHE B HHGpoOpMalmoHHoe odmiecTBo (M <«06IIECTRO
3HaAHWH»)

CMellleHHe aKIIEHTOB OYEBHIHO,

IIpMephl BRITIONTHEHUA PEUHDKMHHPHHTA OIMMCAHE BO MHOTHX
paborax, Tpakryiomux noaxon PBI1. Hiuxe oHl HarmoMuHaloTCs MO
TOH MPUYKHE, YTO PEUHKUHUPHHTY ITOIBEPrajiich HMEHHO KOHTO-
pbl (Kax M B OONBLIMHCTEE IPYTUX CAY4aes), a HE MPOMBIIIUIEHHEIE
nompasaencHus. BaxHo, ¥To ITpHMEpH TMOCBSIICHE! YITPOIICHHIO
MpOLECCOB H BhIAENEHA poms HUT.

Ilpimep | PaccMaTpuBaceTCA aHAIH3, NMPOBSACHHLIN B KOMITa-
Huy Popna (Ford Motor Company) Ha nprMepe CIyX0hl OIUIATH
nocTtasok. B aroit ciiyx6te v Poppa paborano 500 genosek. Cpas-
HéHHMe ¢ aHanoraHOM ciyx6oit Ha «Masge» moxa3asno, 9To pasMep
CIyK0Bbl IO/DKEH OBITE B UeTHIpE-TIATH pa3 MeHblUe, KpoMe Toro,
IpH TaKOM H3OBITOYHOM 4HCJIE¢ pabOTHHKOB JONMYCKANIOCH MHOIO
ommboK B oQOpMIICHHMH JOKYMEHTOB. B pesyinbrare peHHXHHH-
puHTa OB BHEIPEH HOBLIMH OM3HEC~TIpOLlecC, B KOTOpoM paboTHM -
Ki OBUIH CHabXeHEBI CBA3BIO C KOMITBIOTEpHOI 6230 s Ayqdirero
BRIOOpa MMOCTABLHKA M (DUKCALMH OTIPaBKM €MY TIOpYUYEeHMHA Ha
nokynky (purchase order), ImMocTaBIIHMKH NOCTABIAIM TOBap Oe3
NpenoIUaTs, cooblieHHe 0 TIONYICHHH ToBapa (pAKCHpPOBANOCEH B
obiielt 6a3e gaHHBIX, OBUT JUKBUOIUPOBAH TAKOM MOKYMEHT, Kak
CYET Ha oILnaTy (invoice), OIUIaTa IPOM3BOMMUIIACE IIOCHE YIONYYE-
HMSA ToBapa, VIS 4ero — ¢ MCIIONMB30BAHUEM KOMITBIOTEPHOM ITOHO-~
EEPXKM — XBATAJO DPE3KO YMEHBLIEHHONO YMCJA IEepCOHANA.
B WTore 1ITaT CAYX6H OB cOXpaleH Ha 75%, TOYHOCTS JeHcTBHH
OpLna yrydineHa. Mcrmoms3opanack KOMILIOTEpU3alMA Mapajuieiib-
HOM AEATENbHOCTH, B IPOLIECCE OT 3aKa3a O OIUIaTe BMecTo 14
HHGOPMALIMOHHBIX 3JIEMEHTOB HMCIIONBIOBAIOCH 3. 0003HaYeHMs
MIOCTABIIMKA W TOBAapa, XapaKTepHCTHUKA KOMMYeCTBA.

IIpumep 2. B mpyroM npuMepe MHOTQKparHOE COKpAUIEHUE
BpEMEHH U NepcoHaNa OBUI0 OCHOBAHO HA CHaOXeH MK pabOTHAKOB
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cTpaxoBoit koHTOpH MBL Insurance MOUWHBIMH IePCOHANEHEIMM
CTaHUMAMH C YCTAHOBJIGHHBIMH SKCIEPTHRIMH CHCTEMAMHM | CBS-
3bK0 ¢ ABTOMATH3NPOBAHHONK CHCTEMON HA XOCT-KOMIblOTepe. 10
pEMHXHHHPHHTA CTpaxopoe 3asBieHxe 06pabaTuiBanocs 3a 30 ma-
ros 19 coTpyTHHKaMH 5 pajHbIX OTHEKO0B, ANA Yero TpeboBajoch OT
5 o 25 oHel B urore peanbHOE BpEMs COKPATHIOCH A0 HHTepBANA
2—5 aHeit, 8 ronopHO#A KoHTOpE ObLTO cOKpaleHo 100 crasok, a
«MEHEKepsl KIIMEHTOB» CMOTIH 0DC/IYXHBATh B 1BA pa3a Gojblie
3asmIcHMEH, YeM KOMMaHKa paHee Morna obpaboraTs

M Xammep u [k, Yamrv OTMEHAIOT, YTO NMPHBEICHHBIE IPH-
Mephl SRISIOTCA MTPHMEpaMH MCTHHHOIO PEHHAWHMPHHTA. Brime-
JISIOTCA YeThpe 4epPThl, KOTOPHIE CBOHCTBEHHE! BCEM TAKMM NIPH -
MeEpaM.

| Opuerrauus Ha npoueccH. Boe NOCTHMIKEHMS NOMyveHBI B
pe3ynbTaTe pACCMOTPEHHA MpoLiecca B LeJOM C NepeceyeHHeM BCS -
KHX OPTaHMIALHOHHBIX [PAHHL HA TIPEATIPUATHH

2. Bonsne aMBuuny npoexra. [IpeNpHATHA CTABHIH 1ENLIO
OCYWECTBIT KopeHHOH nepenoM. Tak, @opa oTkasanca or yryd-
ureHus Ha 20% 1 mouen Ha peweHune, nawoulee 80%.

3. CnoM crapaix npasun. IIpeanpusaTHs IOLLTH HA TONHELD OT-
Ka3 OT CTaphX TpanuuMit Belmd OTBEPTHYTHI TPAIHLIHOMHEIE CITE-
LIHATH3ALIMH, ITOC/ICAOBATEILHOCTH HEHCTBHI W BPEMEHHBIE HOPMBEL.

4. Tropueckoe ucnonb3oBaHue HMT. Tem peiicrsyoummM -
LIOM, KOTOPOE MO3BOMMIC OCYLICCTBUTE C/IOM CTApHIX NpABHN M
CO3JaTh HOBLE npouecchl, 6pu UHbopMmalnionnsie TexHoNorHH,
OHM JIANH BOIMOXKHOCTD NPEANPHATHIO OCYLIECTRIATE CBOXO paboTy
PAIMKAIEHO H3IMEHHBILHMHCH MeTOIAMM

[ns Gonee NONHOTO pasbCHEHMA TOro, ywro Takoe PBIT, Xam-
Mep H HaMmu npuBoasT pacnpocTpaHeHHEE OMKHGOYHEE MHEHMS
HA 3TOT CyeT. BTH YKas3aHWs BAXHH KaK XapaKTEPHCTHKH paTH-
KaNbHOCTH Pe3ynbLTATOB, OTpakaeMbIX H B oducHon HC.

Yxa3umaercs, 970!

1. PeMHXWHMDHHI — 3T0 He aBTOMATH3AUMR, B MEPBYIO 09e-
PeAb HE aBTOMaTHIANHA CYLIECTBYIOUIMX NPOLeccoB. ABTOMATH3A-
M — 370 mpocToH myTs Gosee 3PEKTHBHO BHIIONHATL HeBep-
Hele Beu, (Tem Gonee ocTOpoxHC Hamo paccMaTpHsath office
automation.)

2, 310 He MporpaMMHNIE pPEeMIDKHHMpPHHr (software reengi-
neenng), KOTOphi NepecTpaMBaeT CYIECTBYIOWHE HH(BOPMAlH-
OHHBC CHUCTCMBI, [IEPEBOAT MX Ha Donee COBpPEMEHHEIE TEXHOIO-
ruM. [IporpaMMHEIl peMEXWHMPHHT 4acTo He ofecreyMBaeT HH-
4€ro, KpoMe Co3naHuA Gonmee H3OLIPEHHO KOMITbIOTEPH3IOBAHHBIX
CHCTEM, KOTOphle ABTOMATHIHDYIOT T€ Xe CaMbie IIPOLECCH.

3 PeMiDIMHMPHHT — 3T0 HE PECTPYKTYPU3ALMA WNH «YMEHb-
weHHe» (downsizing), Korga (oTBeyas Ha CHIDKEHME CNPOCA NPO-
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AYKLIMH) TIPOM3BOAMTCH TIEPEXO/A K NPOM3IBOJCTBY MEHBIIETO IMpPH
MEHBIIKHX 3aTpaTaX PeHMHXUHMPHHT, B IPOTHBONOJIOKHOCTE 3TO-
MY, ITpOM3BOMMT BOJBLIE MEHBILIMMM CUIAMH.

4. PeMHXHHHPHHT — 3T0 HE PEOPTAHH3ALIHA H HE [IOCTPOEHME
WOCKOH OpraHH3allMu, XOTH PEHHXHHHDHHI MOXET, Ha CAMOM
Ieae, mpoAyLUHpOBAaTh TUIOCKHME OpreTpykTyphl. IIpo6neMsl, roso-
pAT XamMep H HaMIi, C KOTOPbIMH CTAIKMBAIOTCA IPEANIPHATUS,
KOpeHaTcd He B OPraHHM3AIMOHHBIX CTPYKTYpax, a B CTPYKTypax
nporteccoB. MeToa, ¢ MOMOLIbIO KOTOPOre MOXKHO YJIYYIIHTE Opr-
CTDYKTYPY, COCTOMT B DEHHXWHHPHHIE MPOLIECCOR TaKMM obpa-
30M, yro6el OHH He OBUTH Hostee GparMeHTHPOBAHEI,

5. Hakoxen, pevHXHHUpWHT — 310 He TQM 1 mogoGHoe
IBVDKeHHe 33 TOCTORHHOE NoBkIeHHe KavyecTsa. [Tomxonsr TQM
1 BPR umelor MHoOro ob1mero. OHu oba npH3HAIT BaXHOCTE Npo-
neccop, 00a HAUWHAIOT ¢ HYXI TroTpeburend M cTposT paGoTH, OT-
TAMKMBaAch 0T HHX OIHaKo MeXay HHMH ecTh QYHIAMEHTANRHAS
pasHMLa. OHA COCTOHT B TOM, YTO NMPOrpaMMbl VAYIIICHHSA KAYECT-
Ba paboTaloT ¢ 3aJaHHBIMH ITPpOLECCaMH M AEIAI0T NIyYllle TO, YTO
renaetrcs BPR yganfger cylecTBYIOWHE MPOLECCH H 3aMeHAeT HX
Ha COBeplIeHHO HOBBIE,

PexoMmeHnyerca obpawarbea ¥ K aQopUCTUHNM OIpeaeseH -
M peuikuHupHHra Xammepa,/Yammm:; ¢ Hausem cEI3HOBA HA THC-
TOM Jrcre Gymaris. Hnn: «PeMHXHHUDHHT — 3TO IIPOTHBOITONOXK -
HOCTBH NpPOMBINLIEHHOH PEBOIOLMH, HHAYCTPHATRHON NapagurmMe
Anama CMuTa ¢ €€ paspefeHHeM TpyAa, HEpPapXMyecKuM KOHT-
POIEM, 3KOHOMHM Ha M30EpKKax 3a CYeT pocTa Macumtaba mpoMs-
BOOCTBEa»

BPR nopeanonaraer HekoTophi#t HaGop paboT, KOTOpHIE YacTo
BCTPEYAoTCA B MPOoLECCe BHIIONHEHHA PEMHAXWHUpHHTE. BakHo,
YTO STO He MCYEPTTRIBAIOLIHIE M He obg3aTenbHb HaGop. He npen-
NAraeTca «IroPHTMMIHPOBAHHOM» METONHKY BRITIONHEHHWS PEHHKH-
HApHHTA, HaobopoT, oTMeuaeTca OoMblIoe CBOe0OpasHe Kakmoro
cnydas Tem e meHee B BPR npumensmorca cneayiolme paboThl Wi
npueMtl (Tpebyiolue agexnaTHOlN nonepxkH co cropoHs! M T).

1. Heckomeko pa6or KoMBMHHpYIoTCa B ofHy. Onpenensercs
OIHH Y&I0BEK, Hecyl[Hil OTBETCTBEHHOCT 34 BCE LLIArH Tpolecca
OT Ha4ana 10 koHua. bnarogapsa 3ToMy NoABIAETCA 1el0BEK, KOTO-
PRI MOXET OTBETHTH Ha BCE BOMPOCH, KOTOPHIE MOTYT HHTEPECO-
BATH KJMGHTA. DTOT YETOBEK YACTO HASHBACTCA «Case workers WiH
«case manager (3€Ch OH HA3BAH MEHE/KepOM KIHeHToB). B Tex
CIyJasy, XOrja oJIHH JeJIoBeK He MOXeT CNPABHTHCA CO BCEMM pa-
foraMM B mpoiecce, OpraHM3yeTcs IPYMIIA ¢ AHANOTHYHBIMH
QYyHKUHAMM ¥ OTBETCTBEHHOCTRIO (case team).

2. PaboTtHEkM (workers) caMM MPHHUMAIOT peleHnd. B ommm-
qHE OT MEPHOIMYECKHX NPHHSTHA CAMOCTOATENbHBIX DELIEHHH,



- Peunycunuprne tusnec-nposeccos. Homoiin kype MBA

eCTecTBeHHEX B mofoit peaneHOoll pabote, B 3TOM ClIyYae MPHHA-
THE peillieHnlt spoguTcH B DYHKITMOHANLHBIE 0OA3aHHOCTH paboT-
HHUKa (Taxolf Toxxoa mpHMeHsIeTCa M K pabouum, M K ynpas-
ASHUAM).

3. lllaru s Mpougcce BRMONHAIOTCA B MX ECTECTBEHHOM TOPSAA~
KE. DTOT MopAnoK He DHUKCHPYETCA AUPEKTHBHEIM MPEATTHMCAHHEM,
HO olpedendercd paboTHMKAMHM TI0 XOAy BHIMOTHEHHA padoT M B
COOTBETCTBHE ¢ peansHoi obcraHopkoill. MHOTHe 1HaTH MOTYT BHI-
TIONHATECA NapaJIeNBEHO,

4. TIpolgcchl MMEIOT MHOMKECTBO BepcHIl. DTO CYIWIECTBEHHO
U] YCIOBME, OTNHYAIOUMXCA OT MAacCOBOIO MPOMEBIILITEHHOTO
TIPOH3IBOICTRA.

5. PaGoTel BBITIOJNHAIOTCH TaM, TOe 3T0 MMeeT HaHOOMbLIHi
cMuIch. Pafottl He 00s3aHBl KOHLEHTPHPOBAaTECA HAa COOTBETCT-
BYIOIIMX IHAaTaX BOKPYT COOTBETCTBYIONIMX CIEIHATHCTOB, KOTOPIE
PasMEN[AIOTCA B PasIHYHLX MecTax (MoMeNIeHHAX, 3AaHHAX).

6. [Tposepxkut w ynpasnenue cokpauaiores, HMeercs B BHIY,
YTO TakoH BHA pabor, kak ynpas/icHHE, KOTOPRIA He Co3naeT nps-
Mol mobasnenHOl noTpebHTENBEHOH CTOMMOCTH, BBOTHTCS TONBKO
Ha TeX yqacTkax paboT, Iie 370 WMEeT IKOHOMHYECKHH CMBIC,

7. 1o ananorvuHo! NMpHUKHHE MUHHEMHHDYIOTCH COrMTacOBanH4,

8. IIpeHMyIIeCTBEHHO HCITONB3YIOTCH W LIEHTPATHIOBAHHEIE, ‘W
AELIEATPANM30BAHHBE onepauni. Llens — NCTIoNb30BaTh NIPEHMMY-
[LecTPa, HMewIIHecd v obomx nmomxonos. Pone HUT 3meck cymecT-
BEHHA.

B obimelt cxeme rmonHeHHs pabor BPR npenycmarpreatorcd
TNIPHHUMITHAILHO BaXHBIe MOMOXKEHKS: KTOYeBHM 3EMEHTOM SB-
IAeTcd KOHCTPYHPOBAHME TAKOTO pellieHHd OM3HEec-NpOLeccOoB,
KOTOpoe O0CCIeYHBALT «IpOPHIB», TO €CTh PERIATACTCA TAKAS Op-
raHWsa U GU3HEeC-NMpOoLIecCcoB, KOTOPAA B PEANBHOCTH MoXeT obec-
IMeYHThH PAXMKANEHOS MOBHIIEHWE HWTOroBol 3ddhexTHRHOCTH (HAa-
rmpraMep, Ha 80—100%). OnpeneneHye TAKOro pelIcHHT MOXET
CHMJABHO 3aBHCETH H OT MApaMeTpPOB, HAXONALUMXCA BHE IIpellipH-
ST, HATTPUMED, PEHIDKMHUPUHT Ha «Popie» omMpalicd Ha To, YTO
MOXHO AOTOBOPUTRECA O TNOMYYEHHH TOBApOB OT MOCTABLIHMKOB Ges
NPemoiLIATH, HCKIIOYHTE TAKOH NOKYMEHT, KaK c4eT (invoice), H Ap.

Bpan nH Hamo TpakTopaThk cjioBa XamMepa/JaMnu «HayHEM
CBI3HOB4 HA YACTOM JIMCTe OyMard» CIHIIKOM TIpAMOAMHENHO, To-
CKOJIEKY TIPEIMPAATHE VKE CYLISCTRYET, paboTaloT cTapHe 1polec-
chl ¥ momM, paboraer MC. Takum obpasoM, gefcTBUTEIBHO IIpO-
uexomur PERHXHMHHPHHT, B OTAHYME OT HMIDKWHWDHHTA 3aHOBO
NPpH CO3MAHHKW HoBOro IMpemmpuaTad. Okono 70% cnygaes npose-
neHws BPR xoH4gaioTea HeyladaMH, YacTh H3 HHUX CJIYYaeTCH TOrIA,
KOTI[a NeNalkTcs TIONBTKH BROATh 32 BPR Hewro apyroe, Ho npu
3TOM OXHIAITCA pe3yIBTAaTH TOTO MacmTaba, KOTOPEIH Npeanoiia-



Penunxcunupiane fusnec-npogeccos — %’ﬂ H gbﬁa

racted 8 BPR. Ocoboe BHHMaHHE pEKOMEHAYETCH YAE/ITh IIEPBEIM
JBYM BUJIAM NOOMEHEBL IOHATHS «PEHHMUHWDUHI®» W3 YKA3hIBae-
MBIX M. XammepoM ¥ JIxX. YaMrii, a UMEHHO, TIOIMEHE HAa ABTOMA-
TH3ALHI0 MMEILEroca Npolecca WK Ha BHEIpeHHe HoMee H30-
mpentoi HT.

Vka3eBaercs, 410 3aga¥ BPR Moryt 6uITh BEINMOJIHEHEI TONME-
kK0 ¢ npumeHeHUeM HOBRIX WT. Bmecte ¢ TemM (opMYTHPYIOTCA
MpEAYTPEXACHHSA TIPOTHB OMIMOOK B npuMeHeHnn WT, npwuem
HMEIOTCA B BHIY HE HHXEHEPHBIE OIUMDKH, a OLUHOKH cTpaTermye-
ckoro ocMmeicieHMs posm W yukuui MT. ITomyepxynaercs:
«KoMnaHus, Koropas CTaBHT paBeHCTBO Mexay UT ¥ apToMaTH3a-
UMeft, He MOXET BEITIOIHHTL peMHKHHUPHHT. KoMnannd, xotopas
cHayana oOHapyXHBaeT MpoOJIEMEl, a 3aTeM HINET /1T HHX TeXHO-
JIOTHYECKHE PeLICHHA, HE MOXET BHRITOIHHTS PEHHIKMHHPHHTS,

INpeouiaymee 3aMedaHMe aKTyanbHO H IO TOM NpHYHHE,
YTOo «foboBogr McTonbioBaHHEe CASE-MHCTpYMEHTOB OITHCAHWA
QYHKIHIA WIH OpOLIECCOB, COYETAEMOE C MPUMEHEHHEM METOHOB
H HHCTPYMEHTOB QYHKLHOHAIEHO-CTOHMOCTHOTO aHanH3a (ABC,
Activity Based Costing), 9acTo paccMaTpMBaeTCA KAK MOMHOKPOB-
Had METOHONOTHHA PEopraHH3aluH OH3IHec-nipolieccoR, OrpaHu-
YEHHOCTh WIW JaXe Bpel TAKOTo ITONXoHa ITPOABIIETCd H B TOM
cAyJae, ecny OH IIPENIAraeTCHd TONBKO U PEOPTaHM3ALIHM OT-
feNBLHLX OH3Hec-npouedyp. B cumy aToro ¢ TOYKM 3peHHS Kax
OH3HEC-PEHHAHHUPHHIA, TAK M CO3Nanuy pargmoHamsHoi U C He-
BEDHO IIpEMIaraTh B Ka9€CTBe THIIOBOrD TAKOM, HAOpHMED, IiaH
paboT:

1) nocTpoeHHEe MOAGH CYILIECTBYIOWEH OEATENEHOCTH KAK CO-
BOKYTIHOCTH B32HMOCBSIaHHKIX MoaeaeH GH3HEC-TIPOLEAYD — MO-
Jelb, YACTO HA3bIBaeMad B 3amamHoM NMpaKTHKe 4as is» («Kax
ECTE» ),

2) dhHKcalpd YHCIOBRIX MoKalaTenell oueHKH b dekTHBHOCTH
BRITIONHEHHA paboT H npouexyp (¢ pasdieHHEM HX Ha pa3TWYHEIS
KaTeropuu 3atpar);

3) anamus >ddeKTHBHOCTH MOCPEACTBOM BRUMCIEHMA CyM-
MapHBIX ¥ OpodMMHPOBAHHLIX 3HAYEHUH noKa3arenei;

4) paspaborka, MOOEGNHMpOBaHHE, OLCHKA H CPABHWTENBRHBIA
aHATH3 BAPHAHTOB IpuMeHeHUs MT M COOTBETCTRYIOIMX BApHAH-
TOB MOJIEPHH3AINHA OM3HeC-NPOLeIyp ML CHIDKEHHS NoKa3aTenen
34TpAT;

5) Ha 31O} OCHOBE — BHGOP WTOrOBOTO BApHAHTA OPraHM3aAIHH
OM3Hec-npolelyp W OKOHUYATENLHOE IocTpoeHHe (DHYyHKIIHOHATE-
HOM MONeNnH «t0 ber («KaK JOIDKHO ORITE#), (B OTICIBHBIX CIIyIaaX
H Taxoll moaxol MOXeT OHTh MOJME3HKM, HO OH KOJDKEH TIpHME-
HATEBCH TOIBKO KAK YACTHEI, TIOKANBHEN METOH HAa OTPAHMYEHHEIX
yqacTKax paborhl o cosganue MC npemipuaTa.)



m Pewsewunnpure Grarec-npoueceos. Hoanwir xype MBA

OpHa K3 NTpHYHH HelIPHIOAHOCTH TAKOM CXEMBI 3aKJIFOY2ETCA B
TOM, 4TO C £e [TOMOLIBI0 MOTYT DLITh MOMYYEHEl YaCTHRIE ONMTHMY-
MBI, MPHBOJAIINE K YIOPOXAHHIO HWIH CHIDKEHHIO ApYTroro napa-
MeTpa 3@ ekTHBHOCTH OeATENRHOCTH NpeanpHaTHi. Jpyras npu-
YWHA COCTOHT B ToM, ¥To BPR noapasyMeBaer NoHcK He MOJSPHH-
SHPOBAHHEIX BAPHAHTOB, & TAKONO KapIWHANBHO H3IMEHEHHOIO
npouecca, KoTopbli obecneuynT YIIOMHHABILIHICH «IIpOPbIB». '

Co ppemeny nogsneHua BPR Boiino s ceer Goneinoe Konude-
cTBO MybnKkauuit, B XoTopeix BPR Xammepa-Yamru paccmatpu-
paeTcd TONBKO Kak OasoBas moes. Ha ocHOBe mepBoHavYaibHOro
papHanTa BPR yacTto paccMaTpMBarOTCa COGCTBEHHBIE AAaNTHpPO-
BAHHBIE MM paciiMpeHHble ITOAXOAB K PEeKOHCTPYKUMH Oua-
HeC-TIPOLIeCCOB, KOTOPBIE YCJIOBHO MOXHO HA3BATD BPR+. Habop
XapaxTepUCTHK, KOTOPHIH TAK WIH HHaue oTHocutes ¥ BPR+,
dopMEApYeT HOBYIO MOAE/B IIPESIPHATHA KaK pe3yasTar paboT Imo
PEMIKHHHAPHHTY OH3Hec-npoueccoB. B HoBYO GH3Hec-ModeNb
BXOMIMT, KAX MUHHUMYM, Habop opraHH3alMOHHEIX, METOJIHUECKHX
1 UHGOPMALMOHHLIX KOMITOHEHTOB, ofecneynBaloLIHX UenH, OTIH-
CaHHBIE BBEILIE,

e cTparernd (UpPMEI, OPHEHTHPOBAaHHAS Ha TEPCHEKTHBHAIE
TpeboBaHMA KIMEeHTA,

* HOBEII! HabOoD Ensne&npamm HIH fH3HEeC-Tpoueayp, NO3BO-
JSTIOLWMHA CHH3MTH 3aTPaThl, YMEHBILIMTE BPEMsA MPHHATHA pelle-
HUHN (M TAKTHYECKHX, W CTPATETHYECKMX),

¢ HOBEIH Haﬁnp OPICTPYKTYD, OPHEHTHPOBAHHHIX HA TE XKe
LEEJIH;

* HOBEIE yCTIOBHA paﬁum MepcoHaa, HOBHIH 06beM Ipas U pe-
CYpCOB paﬁumaxun

& HOBBLIN [TOIXOJ K [TONYYEHMIO HHAOPMALMH OT NOTpeGHTEIEl;

» obecneyeHNe QYHKUHOHHPOBAHHA BCEX MPEXBAYIINX TpO-
neayp 1 CIpykTyp ¢ nomoisio MC Ha ocHose HoBerx MT [25].

Kax otmevastock pasee (1. 4), OOHHM M3 TOAXOZOB, MPERTO-
XeHHHX B KoHTeKcTe MeTonoaormy BPI 1, XappurrroHa (Business
Process Improvement — ynydineHwe GH3HeC-TIPOIECCOB) IIA pea-
nusaunn BFSS (paspaboTka Hamnbolee BHTOTHOTO HalleIeHHOTO Ha
fynyiee pemeHHa — Best-Value Future-State Solution), apnsercs
PEMEDKMHUDHHET GR3Hec-Tipoueccos [85], [Tomxon peHHRMHHPUHT
npongcca mia peanusauH BFSS cocTouT M3 YeTipex sanay:

3adawa N 1. Ananus obiwgeil xapmuny. Pewas 3ty 3amady, Xo-
MaHZIa 110 YAYIIIEHHIO Npolecca He OrpaHHYeHa paMKAMH CBOETO
BALEHNA. PesylbTaTH MEpONpHATHE TI0 pEMHXKHHHDHHTY TIpouec-
ca MOJKHE! COOTHETCTBOBATE KODHNODATHBHON MHCCHMM M CTpaTe-
run. KpoMe Toro, OHH JOMKHE! VCHIHUBATE KIOYEBEIE BOZMOXHO-
CTH H KOMIIETEHLIHIO OpTraHH3alMH. Boe Apyrue nmapagurMel MOTYT
H DO/DKHEL OuiTh ocnopeHsl. [Ipexme vem KoMaHaa HavHeT paspa-




Peuniwcunupun: busnec-npoweccos o _m'm

GaTeiBaTh HOBLIA mpolece, HeoOXONMMO NOHATL, B KAKOM HAIIpAB-
NEHHH ABHIKETCA OPraHW3alMs, KaK pajBuBacMBble IPOUECCH Mo~
HepXHBaloT OyoyiuMe rmoTpeGHOCTH OM3Heca M KaKMe MIMEHEHUA
NagyT OpraHusalui HauboMbllee KOHKYPEHTHOE NPeUMYILECTBO.

Korna Bcq BeIILIEONTHCAHHAA HHOOPMaLHA MpoaHANHAHPOBAHA,
MOXKHO paspaboraTh «copMyNHpoBaHHOE NIPEICTABIEHHES O TOM,
KAKIMM JOJIKEH HBITE HAMAYILWHWH Npolecc H KAaK OoH JoakeH dyHK-
unoHHpoBath. [Ipu paspaborke ¢hHOPMYMHPOBAHHBIX NpPeACTARIE-
HHHA KOMaHI2 N0J/DKHA BEIATH 32 PAMKH YCTAHOBMBUIEHCA MpaKTHKM
H OCIIApMBATH BCE TIPEATIONOXKCHHS, OTPAHHYEHMS M OYEeBMAHKE BO-
MPOCEH!, BLIABIATE TEXHONOIMYECKME U OpraHM3AUNOHHKIE CTPYK-
TYPBI, KOTOpHE OTrpaHHMYHBAIOT MPOIECC, ONMPEIeNaTh NMYTH MX
VIYYINEHUA A4 CO3MAHMA MPOUECCOB, KOTophle OyIyT Ayyilie cero-
AHAUHEX 3TanoHoB. ChopMyTHpoBaHHOE NPEACTABTSHHE OTIPENe-
nAeT, 410 JolkHo ORTE ClienaHo, & He To, yro genaetcs. O6EUHO
chopMyTHpoBaHHOE npeicrapieHde 3aHuMaer 10—30 crpanuu M,
Ha camMoM jene, GOALILE HATIOMMHAET cleLUMPUKALHIO HOBOTIO
MmpoLecca. BTOT NOKYMEHT OXBATHIBACT BCE MHCTPYMEHTH NpoLec-
COB, HHOOPMAITHOHHBIX TEXHOMOTHH, a TaOKe OpraHH3alHoHHEE
H 4enoBeyeckHe WHCTPYMEHTBI, KOTOphle MOXHO HCIOJIB30BATh
npH palpaboTke HOBOTO MPOLIECCA. |

3adawa Ne 2. Teopus edunuy. Kax TOnbko cdmpwmpnnaﬂﬂun
NpPeACTaBIeHHE FOTORO, KOMaHIa Mo YIYuleHHI0 poecca nnm::
Ha OIpeNeNT: HeOBXOMMMEIE HEHCTBHA B paMKax TIpoIEcca, HAYH
HAs ¢ PECYPCOB HA BXOAE H 3aKaHYMBAA OTTPY3KOH MPOIYKIIHH 1O~
tpeburemo. HeoGxoaumo 3anaTecsa BONPocoM: N0YeMy HpoLece He
MOZKET GBITH BRIITOJIHEH B XOI€ OMHOTO MEPOTIPHATHA OTHHUM Tei0-
BEKOM HA OJJHOM paboueM MecTe WM, ellle Ty4ile, 33 OXHH MOMEHT
ppeMeHH Ge3 yenoBeyecKoro BMeluaTeNbeTBa? KomaHma AomkHa
BEITH XpailiHe oCTOPOXHA NpH N00aB/ieHHK B IIPOLIECC MEPONPHI-
THIL W pecypcoB.

JIng HCTIOMB30BAHMSA <«TEOPHM eIHHHMIP YCTAHABIMBAETCH MM-
HEMAaNIBHOE KOJNHMYECTBO JIEMEHTOB, KOTOPHE HAZO ONTHMH3IHNPO-
BaTh. K MpHMepy, ec/iId KOMaHNa 3aHHTEPeCOBaHA B ONTHMH3ALIHU
ITATeNBHOCTH LMKIA M TIpEABLIIYIIMH MK 3aHAMAN 5 MHeH, OHa
MOJKET 3a1aTecqd BOITpocaMy: «UTto, ecny Mbl HOKHEL Ohlk OB BEI-
IMOJTHUTEL 3T0 32 oJHY MHHYTY? Kakie HHCTpyMeHTH Hafo 6010 681
HCTTOMB30BATh H KAKHE NapafirMBl JOJKHEL GeiTs OTOPOLLUEHE! AT
BRTIONHEHMA TOTO?» B OCHOBHOM Hﬂﬂm[hﬂjmﬂ t:ermpe Habopa
HHCTPYMCHTOB.

1) MHCTpYMEHTHI npolecca; |

2) uHCTpYMeHTH WHOOPMAITHOHHBIX TEXHONOTHIA;

3) HHCTpYMEHTHI IepcoHana;

4) HRCTPYMEHTSHI OpraHH3ALIHOHHEIE.

[Tocne Toro xax xkoMania Mo yIyqdIIeHWIo MPoLecca paccMoT-
penia Kakbid U3 HHCTPYMEHTOB H OITPEAeNHIa, KaX MOXHO MOIH-
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dbHuKpoBaTh TEKYLIYVIO CXeMY TpolLiecca Ind BhUTONHeHHA Tpebye-
MOH GYHKIHH, TTOAYYSHHEIH NMPOLECC CPABHMBAETCH C MPEJCTAB-
NeHueM, chopMyIHPOBAHHEBIM B XOHe penteHus Jamaun Ne 1. Ecan
NOMYY4eTCd NpUeMAeMhlit 0TBET, OBMIalCh NaNblle, ClIH HEeT —
MPOAOIDKAeTCA LMK IO TeX [MOP, NOKa He JOCTHIAeTCA e b — OCYy-
1IeCTRIeHHe IpoLiecca 3a 0AHY MUHYTY. B Kakoii-To MOMEHT IIpo-
ece 1 chopMyMHpoBaAHHOE NpEACTaABIEHHE coBramyT Kak Mel Mo~
KeM 3aMeTHTb, PEHHXXKWHHUPHHT NPEAcTapnseT coboi HTepaTHBHBLH
IIpoLecc.

Jadaua Ne 3 Hmumayus npoyecca Korfa HpoexT HOBOTO 1IPO-
1ecca TEOPeTHYECKH COTIacyeTcd C UEMAMM, YCTAHOBNEHHLIMM B
cthopMyAMpOBAHHOM TIpEACTABAEHMH, CTPOWMTCH HWMHTALHOHHASA
MOOENb. 3ateM Ha UMHTALHOHHOH MOMIENH NpOBepsAETCA, Kak Oyaer
(PYHKIHOHHPOBATE HOBLIA npouece. Ecii HMHUTAITMOHHAS MOJENE
OKAXKETCH HecTAaOWILHOH HWIH HACT PE3YILTATHI, HE YIOBIETBOPAIO-
HIHe cOOPMYTMPOBAHHOMY TIPEICTABNEHHIO, KOMaHIA [0 YIydLIe-
HHIO MpolLecca JO/DKHA BEPHYTCA K 3TaNy 2, «Te0pUH eIWHUIs, 3a-
TeM [OOroTaBNHUBACTCA H MCHBTBHIBACTCA HOBAS HMHMTAIIHOHHAA
MOENE BTOT HUKI ITOBTOPAETCA KO TeX [10p, NMoka He OymeT cosaa-
HA NMpHEMIEMAS HMHTAIIMOHHAS MOIENE

Jadaya N 4. Modeauposanue npoyecca. Kaxk TONBKO WMHTAIIH-
OHHAas MOMeNb IOKA3ILIBAET, YTO BHOBL pa3paboTaHHuf ITpouecc
COOTBETCTBYET CHOPMYIHPOBAHHOMY TIPERCTARIEHWIO, TCOPETHYE-
cKaf MOIelp peanmnsyerca GhHUINYeCKH 118 MOITBEpXIEHHA KOH-
mermpm. OSEMHO NPOEKTHPOBAHHE HOBOID NpOLIEcca OLIEHHBAET-
CA CIeayIolHM o0pa3oMm:

* MOJETHPOBaHHE B KoH(bepeHIl-3ane (6e3 noMomM KOMAbIO-
Teépa) VI MOATBEPXKIeHMA 0G0CHOBAHHOCTH TMPOEKTa HOBOTO IIPO-
ecca,

¢ IMJIOTHOE MONERHpOBAHME HA OXHOM pabodeM MecTe¢ WIH B
HeOoIbINOH YACTH OpraHM3auvM [ANA NMOATBEpXOEHWA OeTanei
KOHIIETILIHH

e [[MIOTHOE MOSENMHpPOBAaHME BCEIO Ipollecca B paMKax He-
GonelOH 9acTH OpraHH3al[HH.

Cremyioumii momxXom K IPOEKTY [0 PEHIKHHHDHHIY GHM3-
HEeC~[POLIECCOB IPEANIATAIOT POCCHIMCKHE aBTOpH [24].

B nocnemHee Bpema B PoccuM, pa H Bo BceM MHpe npobmeMa
BEIGOpA TIONXONA K peopzanusayuis NesTelbHOCTH X03AHCTBYIOMIHX
cyOBeXTOR NpHOOpeTaeT 0cobYI0 AKTYANLHOCTh, B YCIOBHAX PE3KO
M 9aCTO HENpPEICKA3yeMO MEeHMIOLICHCH PHHOYHON KOHBIOHKTYPH
M XecTKOM KOHKYpeHTHOH Gophbbl OBICTpOTA (M 40eKBATHOCTE) PE-
aKITHH BCEX CHCTEM OpPraHM3allHH, TOYHOCTE H 3(PeKTHBHOCTh
oTiepaLiMi KOHOMIWYECKUX cyOBeKTOB NpHolpeTaloT ocobyio 3Ha-
guMocTh. CyHTaeTcs, 9TO B TAKMX YCIOBHAX IIPH OCYIIECTBICHHH
MaclrabHol peopeanuzaliy Xo3TACTBYIOUNX cyOBeKTOB HaKbosiee
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atpdexTHBEH MOAXON peundcurupunea. Peunocunupune, Mo cym 3a-
IYMaHHEIA KaK TEXHOJIOTHA, CIIOCOGCTBYIONIAA TIOBBIIEHHIO 3(D-
(eKTHBHOCTH OpraHM3auMM 3a C4YeT NepeonpeneieHHs 6ua-
HEC-TIPOLIECCOB OPraHU3alil M KOPPEKTHPOBKH HWJIH 3aMEHEl UC-
MONB3YeMOM B HeW Om3Hec-MOMETW, NOIDKEH M — 4YTO Ccamoe
rMAaBHOE — MOXET IIOMOYE MHOTHM POCCHACKHUM MPEANpHATHAM.

B nmpouecce ocyluecTBIeHUA NTPOEKTa pEHHXMHUPHHTA CIIELYET
VYHTBHIBATL POCCUMCKYIO CHELUPHKY, KOrga CTENEHE <3aKOCTeHe-
JIOCTH» CTPYKTYPhI DOMBIIMHCTEA KOMITAaHWI HACTOJBKO BEJIMKA M
DO HEOKOHOMHYECKHMX (He COOTBETCTBYIOLIHMX KpHTEpHIO addhek-
THBHOCTH U1 3KOHOMMYECKOoro CyfbeKTa) OTHOIHEHWIH HACTONBKO
3HAYHTENbHA, YTO pa3paboTka <«uIcanbHbIX» MOAENEeH ux paboThl
He 6ygeT COOTBETCTBOBATH HY PEaNbHLIM YCJIOBMAM X03AMCTBOBA-
HHA SKOHOMHUYECKHX CYOBEKTOB, HA PEAIbHLBIM PBIHOYHRBIM YCIO-
BHSIM, HH, HakOHELl, MOTpeDHOCTAM 3KOHOMHWYECKMX CYO'BEKTOB,
OnHako pyKOBOAMTENM KOMIIAHMHA, peluMBIMMECH IPOBECTH NpPO-
eKT peMHXUHUPUHTa, B GojbIneit cTerneHy 3a60TATCA 0 IpOLBETa-
HUM KOMITAHHMH, HEXENHU O CBOeM COOBCTBEHHOM 6JIArONONYYHH.

B xome peanM3allMM npoexTa HaubGonee 3HauMMON ABJAETCH
npobneMa KoHQIHKTa B €€ pam/IMYHBIX NPOABICHUSX (KOHQIMKT
nesed, BHYTPHOPTAHH3ALUUOHHBINA, KOHQIMKT pa3pabaTeiBaeMOM
CTPYKTYPH M peaJIbHBIX YCIOBHMM XO3gifcTBOBaMus). Ycmex BCEro
MPOEKTA B 11€JIOM BO MHOTOM OyIeT 3aBuceTh OT BRIDpaHHOM cTpa-
TEI'MH U TAKTHKM €0 OCYLLUECTBICHHA M cIocoba paspellleHHs IIpo-
GnemMbl XoH(MMKTA. DTO OCOGEHHO KacaeTcd MHOIOYPOBHEBBIX
(bYHKUHOHAIBHBIX CTPYKTYP, KAKMMM II0 CYTH SBJISETCH SOIBIIMH-
CTBO KPYITHBIX POCCHHCKMX KOMITAHHH,

PaccMOTpHM OCHOBHBIE BapHaHTHL MOCTPOGHHSI HOBOM OM3-
HEC-MOJe/IH KoMIaHuH, Bee roaxoasl, HCITONbB3yeMbIe Ha MIPaKTH-
K€, TaK WIH MHa4Ye CBOJATCA K TPeM OCHOBHBIM,

1. «Zero-approach» — pa3paborka BuzHec-MOAEIH KOMITAHMH
«c uuctoro jucra», ITo cyTH, 3TOT NOAX0 IpeacTanisier cobo mo-
CTPOCHUE HAEGATHHOTO OOpasa KOMIIAHWHM Ha OCHOBE TeOopeTHde-
CKHX H MPaKTHISCKMX TIPEACTABICHAN M CYOBeKTHBHBIX OXMIaHHH
JIA1I, OCYLIECTRAATONMX MPOEKT PEHHDKHHHPHHTA, A TAKKE PYKOBO-
ICTBa 3KOHOMHYECKOro CcyOneKkTa.

2, IlocTpocHHe OHM3HEC-MOJENM HA OCHOBE MOAETHPOBAHMSA
CHCTEMEI TIPHHUMAEMEBIX YIIPABJIEHYSCKMX pEIleHHX ¢ Nociepyto-
I[AM €€ COBEpIIEHCTBOBaHMEM M IIOCTDOGHWEM HOBRIX OH3-
HeC-IpoLecCOB HA OCHOBE ONTHMM3HUPOBAHHOMN CHCTEMEl IIPHHA-
THS peLIeHMIA.

3. JeransHoe OoTpaXxeHHe CYLIECTBYIOLIETO IMOMOXEHMS H IIO-
crenyiouee moctpoeHue Momeys OwsHec-mponeccos. Ilo cyru,
3TOT IOIXOL NpeAcTasnseT coOoll JeTajlbHOoe ONMMCAHWE H BCECTO-
POHHMI aHAIH3 KIIOYEBRIX ACIIEKTOB JEATEBHOCTH OpraHmW3allMy
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MO PasAHYHHM OCHOBAHWAM M [albHelfliee MOCTPOEHHE IIpOIIEC-
COB HA OCHOBE JAHHBIX AHANH3A.

KpaTko HazoBpeM 31H mogxoanl Tak: 1) «Zero-approachs;
2) NoAxon Ha OCHOBEe peweHHi; 3) metansHeIi aHanu3. Janee Gy-
JeM HCIIONb3OBATh COOTBETCTBYIOIME KpaTKMe HA3BaAHHA IOJ-
XON0B.

BeifieJiHM OCHOBHBIE XapaAKTEPHCTHYECKHE TPH3HAKH M B COOT-
BETCTBMHM C HUMM CpPABHHM TPHM OCHOBHBIX TTOAX0IA K OCYILECTBIE-
HHWIO PEMHKXHHHPHHIA.

Xapaxmep Modeau

l. C nmoMoursio «Lero-approachs Mo¥eT OHTh MOCTPOSHA M01-
AHHHO WHHOBALIHOHHAS MOZENB C 3AJAHEBMH XapAKTePUCTHKAMH
HdeticTeyronag Monens paboTkl KOMIIaHHH IPH OCTPOSHHHM HOBOH
HE HMCIo/Ib3yeTcA (MOCKOABKY OHA TAK WIH HHaye MOXET MOBIHATE
HAa Pe3yJIbTaT).

2. ITpu vcrioss30BaHMH «MTOXX0AA HA OCHOBE pelleHHi» MOXETE
pa3pabaThIBAETCH HA OCHOBE V3Ke JeHCcTRyoNIel MOaend 3KOHOMM-
YECKOTro CyOrekTa, npi paipaboTke YUHTHIBAIOTCH €ro TEXHONOrHye-
CKMe oCcOBeHHOCTH, B TOM YMCNe OCODEHHOCTH YTipaBIeHYeCKHX
TEXHONOIMHE, H OTPAXKAWTCA PAINMHYHBLIE ACTIEKTEL JeATEILHOCTH.
[IpH NOCTPoEHMK MCMOMBIYETCA MOelcTByioinas Mofems paboTH
KOMTIAHHM, 0IHAKO 0HA OUEHWMBAETCH UCKMIOUMTENTBHO ¢ TOUKH 3pe-
HHH CYILECTBYIOIMX MPOLECCOB NPHUHATHA YIIPARIeHYeCKUX pelie-
HUH. PaspafoTunkoB He WHTEpECYIOT OM3HEC-TIPOLIECCH! CaMM 10
cebe — OHH paCCMATPHEBAIOTCA MCKTIOUHTAIBHO B paMKaX MX coOoT-
HECEHHs C NMPOLECCOM TPHHATHS PElleHnil ¥ RIHAHUA HA Hero.

3. Hcronpaopanie «JeTATLHOIO aHalH3a» MpennonaraeT HMc-
TONB30BaAHHE eHCTBYIOILEH MoaeTH paboThl KOMIIAHHH, TIPH 3TOM
KPHMTHYCCKH OILICHHBAKOTCH BCE TTPOLIECCH IKOHOMHWYCCKOIO G}Fﬁ'h—
exTa, BeIOHpalTcs rpofneMHbie, KOTOphe B JanbHellneM ¥ OyIyT
[IOCTPOEHEI JAHOBO,

OcoBennocmu evibopa obsexma

1. ITpu ucnonssosarumn «Zero-approach» ocHosHas pabora Be-
IeTcs ¢ ITONCHCTEMAMM HKOHOMWYECKOro CybnekTa.

2. KaK scHO M3 CBMOr0 Ha3BaHHA, IIPH «[IOMX0Ie Ha OCHOBE peLLe-
HHEi» ocHOBHaA paboTa BefeTcs C IpoLeccaMH NPHHATHI pelucHHH.

3. IIpH «ieTaneHOM aHanH3e» pabota BegeTcs c GU3HEC-NpoO-
HeccaM M HX CBA3AMH.

Cpoku ocywecmaerenin ¥ Kauecmeo paipabomxy ¢ mouKe Iperus
COOMGEHNCIMGUR VCADGURM OCYI{ECMEACHUR 0eRMeAbHOCTIN

1. Ha npaxruxke dacrto ObBaeT NOJE3HO HCMOJNBIOBATH
«Zero-approach» B crydae, Korga Tpebyerca OCYHISCTBHTE MPOEKT
B KpaTyaMiuue CpoKH, OJIHAKO MPH 3TOM NOTEHUHATEHO BOZMOXHO
HH3K0Ee KaveCTBO ero peaiusaliuy,
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2. OTHOCHTENIbBHO KOPOTKME CPOKM OCYILIECTBIICHHSA IIpOEKTa
XapaKTEPHBI H [IUIST «MOIXO0Mla HA OCHOBE pelleduii» KayecTBo npo-
eKTa NIPU 3TOM OCTAETCH Ha JOCTATOYHO BHICOKOM YDOBHE.

3 K HegocraTkaM <«JeTaJIbHOro aHaiM3ia» MOXHO OTHECTH
JOCTATOYHO ATUTENLHBIE CPOKH paspadoTKH, OJHAKO TPH 3TOM
BO3MOXHO JOCTHOKEHUE BBICOKOTO KayecTBa OCYLHECTBJISIEMOIO
MpOEKTa

OcHoBHoOe TpeGoBaHHE KO BCEM IMpoeKTaM — CPOKH peanHsa-
KK HOJLKHBI ObITH COM3MEPHMBI C pealibHOM cuTyanuei (yciaosus
OCYLIECTB/IEHUA NESATEJBHOCTH He JOJIKHK CHIBHO U3IMEHHTHCH B
Mpouecce peatu3aluy MPoeKTa), TO eCTh CPOXH JOJIKHB OBITL OT-
HOCUTENBEHO KOPOTKH.

Ilpossaenue xondauxma ¢ nepconasom

1. «Zero-approach» HaumMeHee KOHQIMKTEH Ha STarne IrocTpoe-
HMSI MOZEJM, HO Hauboyiee XOHPIMKTEH Ha 3Tane NPUHSTHA M
sHeApeHUs IIpoekT MOXeET OBITH OCYHIECTBJIEH «MOJ KOHKPETHOE
noapasfgeneHHe»

2. «[Tlomxop Ha ocHOBe pellieHHll» HauMeHee KOHQIMKTEH Ha
3Tare NOCTpoeHHUs, Haubonee KOH(MIHKTEH Ha JTAlle YTBEPXKICHUSA
HOBOH MOHENH NpHUHATHA pelieHHH. MHTepechl KOMITAaHHM CTABAT-
¢q MPEBBIIIE HHTEPECOB OTHENBHBIX JIMLL.

3. «logxon neTanbHOro aHAIM3a» HauMeHee KOHQIMKTEH Ha
Tane MoCTPOoeHUA U BHEAPeHUs, Haubonee KOHYIMKTEH Ha JTare
aHATM3a OeicTByIome Monenu (HexenaHue rofpasfeneHuH npe-
JOCTABJATE JAHHBIE W YYACTBOBATh B paspaboTKe NpoeKTa), yrsep-
XIeHUA HOBOK MoaenM. Bo3sMOXeH yUeT UHTEpPECOB BCEX CTPYKTYP-
HBIX MOAPA3NEICHHN KOMITAHUY.

Kpyz ucnoassyemoix mexrnosozuii

1. «Zero-approach» 1mMo3poJifeT MaKCHMAMBHO ITOJHO 3a0eHCT-
BOBATh BCE BO3MOMXHBIE MHHOBALMOHHEIE TeXHOJNOTHMH. Kpyr Bo3-
MOXHBIX TEXHONIOTHHA He OrpaHUYCH HITYeM, KPOME IMOCHEaYIOLIEro
0TKa3a PYKOBOICTBA KOMIIAHHHK BO BHENPEHUH IPOEKTA.

2. «[lomxox Ha OCHOBE pEIUEHMIl» IO3BOMACT MAKCHMAIBLHO
BBIMOTHO MCIONMBb30BATh BCE JOCTYITHEIE YIIPABAEHUYECKHE TEXHOIO-
rii. Kpyr HOCTYIIHEIX TeXHONOrHH orpaHwumBacrcs chepoit 6mu3-
Heca S3KOHOMMYECKOro Cy0neKTa.

3. JeTanbHbiii aHAIU3 HE OrPAHMYHMBAET KPYT NIPpEANoIaracMuIx
K BHEIPEHHI0 WHHOBALMOHHBIX TEXHOJOIHK, ONHAKO HAIIpaBJIeH
MpeXxJie BCEro Ha YCTpaHeHHe Y3KMX MECT yXe CYLIEeCTBYIOLIeH TeX-
HOJIOTHH OCYILECTBIEHHSA NMPOIIECCOB.

Ocrosnvie Memodsl, UcnoAbIYEeMbie NPU NOCMIPOERUN HOGOH MOO€e-
Au Gusnec-npoyeccoe

1. «Zero-approachs:

1.1 nmpoueccHbI moaxon;
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1.2, MeToJ BCEOBIEre YIIpaBJIeHUA KAYECTBOM (HMCIIOMB3YETCA
npH paspaboTke YCTOMYHMBOH OpraHM3alHOHHOH CTPYKTYDH);

1.3, peHHXHMHHDHWHT.

2. [Tonxox HA OCHOBE pEeIICHUIA:

2.1. cHCTEMHBIA [TOAXO;

2.2, rmpolecCHLIH ITOOXOa;

2.3, MeTol BCeobILero yiipasneHHa KaueCTBOM;

2.4, OpraHH3arHOHHEI MOAXON;

2.5. 3KOHOMMYECKHIT aHanm3;

2.6, pEHHXUHHPHHT.

3. MeTo IeTalbHOTO aHANHAE:

3.1, dHUHAHCOBRIA AHAINHS,

3.2. aKOHOMMYECKHI AHANMHS;

3.3. npouecCHNH nopxom;

3.4, MeTon BCeobIIEro yripasieHHs KaYeCTBOM

3.5, opraHM3alHOHHEI 1TOIX0N;

3.5. pEHHKWHMWDHHT,

B xone cpaBHHTENILHOTO AHATH3A PAacCMaTPHBASMEIX TIOIXOXOB
K OCYLIECTRICHHMIO PEHHXWHUDPWHIA OCTAHOBHMMCSH HA OCHOBHBIX
OTPHUATENBHEX MOMEHTAX.

1. Tlomxon «Zero-approach» He MICATEH HE TOMBKO ¢ TOYKH
3PEHHA TEXHONOTHH pa3paboTki, HO H € TOYKH 3peHHA MOJIyYaeMo-
ro YHCTO TEOpETHYECKOre pe3yibTara, KoTopbliil OyaeT HMeTh MAO
of1ero ¢ peaTbHOCTEIO. HeoOX0AMMEL TIOCTOSHHBIE KOHCYIBTALAH
CO CHEHAMHCTAMH M CTDYKTYDHBIMHM NOZpasfeNeHMAMH (ToTaa
MOAX0I Maine OTNHMYASTCH OT «[OOX0IJAa HA OCHOBe pellleHHil», Ho

Bonee pacTAHYT BO BPEMEHH M KOH(IIMKTEH).
2. [IpH HCMONB30BAHMY <ITOAX0Ma Ha OCHOBE perueHHMi» 3aTpa-

rMBAITCH HHTEPECH pANa CTPYKTYPHBIX NogpasgeneHui, TpebyeT-
cA HesMHYHad OPHEHTALIHA HA YITPARICHYSCKHE PEILICHHMA, TI03TAll-
HOE OCYLUECTRICHNE TPOEKTa, OPHEHTAUNA Ha OelHCTBYIOIINE HOP-
MATHBEHAIC MOMOXEHHMA KOMMIAHHNH O €6 COBCPUHICHCTHOBAHHH H
PA3IBUTHH.

3, Inst mogxoja <«OeTATHPHOTO aHANH3a» XapaKTepHO OTpaHM-
YEHHOE TIONE I MaHEBpa — HEBO3MOXHOCTE 66300163HEHHOr0
OCYILIECTBIIEHAT ITPOSKTa (0 HeM CTAHET H3BECTHO BCeM Hmoapaiie-
NIEHHAM, BO3MOXHE KOH(UMEKTH HHTepecoB). Heobxomumma mon-
HAA MOJIEPXKA <IIEPBOTO /LAY, |

' AHANH3 He 6YAET TTOMHEIM, £CJIH HEe PacCCMOTPETE H elle psl Xa-
PAKTEPHCTHICCKHX TTPH3IHAKOB, ITO3BOJMIOIINX BEITBHTh BOIMOXK-
HEIE OTPHMILATEMBHBIE MOMEHTEI MCCIEIYEMBIX TOIXOI0E.

Mexanuin nocmpoerus Ho8biX NPOYECCos

1. KpuTepuu nocTpoeums IIpH NMoaxone «Zero-approachs Tpya-
HO ompeneiuts. Mcnombsyiores XHMXHEE METONWKH M paboTa
KOHCYIETAHTOB.
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2. CnoxwHo ONpefeHTh, TI0 KAKMM TIpH3HAKAM OILEHHBATh HO-
BEIE MPOLIECCH (B TOM UHCHE M IPOLECC NPUHATAA pellieHuit) Ha
3Tane ux pa3paboTkH, ecnu UCTNOALIYETCH «MOAX0oH HA OCHOBE pé-
meHuti», Jna pemenmus npobaeMel TpebyeTcs MOCTpOeHHE HOBRIX
IpOIECCOB HA OCHOBE PEKYPCHBHOTO MHIXHHMpPHHIA (paspaboTka
HCXOOA M3 3apaHeEe onpeleneHHBIX LICIEBRIX II0KasaTeneH, KOTo-
phie, BIPOYEM, JODKHBI ONTE JOCTATOYHO PEANHCTHYHBIMH).

3. «/lerTansHblil 2HAJHM3» MIPENTNIONATACT HAJIHYUE PACTAHYTOIO
BO BPEMEHH M JOCTATOYHO OOBEMHOI0 NpeJBApPUTELHOTO 3TAna
MpH OCYIUECTRIEHHH MPOEKTa, OTKA3 OT 3TOTO 3Tara WiIH eIo co-
KpallleHHe MOTYT CEphe3HOo TNONIHATL HAa pPe3YIbTATHl IIPOoeKTa.
OCYLIECTBAAKTCS PEATHCTHYHEIC OLCHKH TpeOYEMOM feTaNM3aMK
AHANTH33, HCXOAH M3 KPHTEpPUEB HEODXOIMMOCTH M ITONE3HOCTH (a
TaKIKe 3aTparHocTH), HakonieHHble B Ipolecce aHANH3A 3HAHHA H
HHAOPMALIHA CYIIECTBEHHO MOMOTYT B QYHKIMOHUPOBAHUM OpTa-
HH3ALMH.

IlpoBaema omxpsimocniu uRopMayiu
I. B cnyuae ¢ «Zero-approach» oHa MUHHMaibHA — TpeOyercs

TONEKO HHopMaLHA 00 OCHOBHEIX OMEPAlHAX M pe3yiLTATaX KOH-
KYpPEHTOB. .

2. Ilpobnema wHbOpMALMH [IA «ITOIXOHA HA OCHOBE pelle-
HUit» NOABNAETCA HA ITANE ITOCTPOEHHA OeUCTBYIOILEeH CXeMsl
NpUHATHA pellleHnii B KoMIaHuK (YacTo GopManbHad CTPYKTYpa
KOMITAHWHM HE COOTBETCTBYET CTPYKTYPE IIPHHATHSA peIleHMIA).
TpeGyercsa KpHTHYSCKMH aHaIM3 MPeAOCTABIAEMON MHGOpMAaLIAY,
KOHCYNLTAILMH C IIEPCOHATOM.

3. lna momxona «OETANTBHOIO aHAIW3IA» XAPAKTepHA TIOCTOSH-
Had mpobiieMa «0TKpHTOCTH HHbopMamnn». HeobxomnMo akTHB-
HOE Y4YaCTHUE BLHICLIEro PyKOBOICTBEA B OCYIIECTRIIEHHH IIPOCKTA,
XoTs OB B BHAE NPUKA30B 0 comelicTBHH paspaboTYHMKaM H IIpHMeE-
HEHMH Mep BO3IEHCTBHA K AHIIAM, 3TH MWIOKEHHA HapPYIIAIOIIAM,
Tak paboTaioT Bce HHOCTPAHHBIE KOHCYNRTAHTE (€CITH OHM MOTYT,
SHAYMT, 9TO BOIMOXHO).

JFHanue mexnoaAo2uu -

«Zero-approachs» mpeanonaraeT olpeeneHHoe 3HAHUE TEXHO-
JIOTMH peHHXMHHPUHTA paGouell TpymmoH, M, COOTBETCTBEHHO,
cephe3HOe KOHCYABTAHTAMH (ecnd HX YCAYTH OyIyT MCIOJib-
soparecsi). HeobxomuMmo BeleSieHHE pecypcos Ha oOydeHHE Iep-
cOHaTA. '

I1pH HCIONB3OBAHMH «IIOMXOA4 HA OCHOBE pellieHHi» TpebyloT-
CH Cephe3HRIe HABKIKH B 0JIACTH PEMFKHHHDHHTA NI, 3aHATHIX B
paboueit rpynne. HeoGXomMO BhleNeHWe 3HATATENBHBIX pacxo-
OB Ha 0By4eHHE. |




W— Peunwcariupuwz Guinec-upoyeccos. Toansili xppe MBA

Ipy «meTaAILHOM aHalM3e» [NaBHOE — 3HAHMA MHOTOYHCTEH-
HBIX CIELIHATHCTOB, KOHCYILTAHTOB M skcnepTtoB. HeoGxomuma
cepbesHas MaTepHaNbHAaA MOANEePXKA.

Yuacmue nepconasa é npoexme

1. [Tpu noxxoae «Zero-approach» He 06ORTHCE 6e3 cephesHOTO
YYACTHA JIYUILHX (Haubonee mepCcneKTHBHBIX) pabOTHHKOB KOMIIa~
HUH (BBIIENeHHON IPYTINE CreaiMcToB U KOHCYIBTAHTOB, KOTO-
PBIE 3aHHMAKNTCA HCKITIOUHTENRHO pa3paboTkoi mMpoekTa), ogHAKo
TAKMX pAOOTHHKOB HYXHO HE TAK MHOIO, KpOME TOro, OCYILECTE-
fIeHHe TIPOEKTa MOXET IIpOBOOWTECH B pAd ITAMOB, Ha KAXIOM H3
KOTOpBIX [TPHBIIEKAKOTCA Te HIM MHBIC JIHLA.

2. «Ilonxon HA OCHOBE peLueHHH»: HEOOXOIHUMO YYacTHE TpyII-
IThl COELMANHCTOR, COCTOAILEH M3 MepCoHANa PAVIMYMHEIX MoIpas-
OeMeHHd H 0TYACTH KOHCYILTAHTOB (MX Y4acTHe B TaKOM IMpPOEKTE
MOXET BBITh METOLONOTHYECKMM — OCHOBHAA paboTa mopyyaercs
FpyNIe CIIeURATHCTOR, SHAKOMAIX ¢ TEXHOIOIHMEN), & HA MpegBapH-
TeJILHOM 3TaN¢ — paboTHUKOB KoMmaHHM. TakuM o6pazoM, crie-
L{MANNCTRI, KAK M KOHCYJIbTAHTHL, OYIIYT 3aHATHI THILb YaCcTh pabo-
HEI'D BpEMEl—]]!.

3. «leTanbHBI aHamMM3» TIPEATNONAracT CEDPBE3HOE VHACTHE
MHOTOMHCAEHHEIX CMELHANHCTOB H KOHCYIBTAHTOR. [lna peleHuns
IIpobaeMBl HeoBXOAMMA TMOANEPKKA «IIEPBOTO THLIA».

Ouwubxu npu nocmpoenui |

1. Ina nogxona «Zero-approachs XapakrepeH OrpoMHEBIR Mpo-
1eHT oiwMbok Mpy NOCTPOoeHHM (HA BCeX 3Tanax) H MHOTOYHCAEH-
HEIE HCIIPABNEHHA NPH OCYUISCTBIEHHH [IPOEKTa, KOTOPRIE MOTYT
¢BeCTH Ha HeT ero dddekr. s pelreHus mpobiaeM HyXKHE ITIO-
MOLlb KOHCYTETAHTOB.

2. OnrubkK HA 2Tale NOCTPOSHHA HOBOIO NMpouecca IMPpHHATHUA
pelueHHH (8 caydyae MCHONb3OBAHHA «MOJXONA HA OCHOBE pelile-
HH») MOTYT CYILIECTREHHO OTPASHTHCA HA COCTOAHHM SKOHOMHYE-
cKoro cyObekTa. HeoOXoanMo noBeNLEHHOE BHUMAHKE K JAHHOMY
ITAIy, y4acTHé KOHCY/TETAHTOB.,

HPH HCIIONBE30BAHHH NOAXOAA NETANRHOIO aHAJH3A BEPOAT-
HOCTE OIIAG0K MHHHMANEHA (IO CPABHEHHIO C APYIMMM INOIXO-
HaMH).

Peaxuus nepconasa na npoexin

1. B coyuae ¢ «Zero-approach» mpaktmdecku HeH30exXHa oTpH-
UaTeNbHas peakumra Ha abCOMOTHO «HISUIBHEIES PE3VIETATH IPO-
exTa, Hy>KeH NocTosHHEBIN aHamu3 5GdeKTHBHOCTH BHEIPAEMBIX
pellleHnid Ha sramne paspaboTKH HOBBIX IIPOIIECCOB.

2. OTpHUATENBEHYIO PEAKIINIO HA HOBYI) CXEMY IPUHATHSA pellie-
HMH (TIpH HCNONBL30BAHMH «1IOXO0Ma Ha 0CHOBE pellieHHii») MonHo-
CTBIO KOMTIEHCHPYET YYACTHE MEPBOrO JIHLA.
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3. OTpyuarensHast peakiys Ha [MOAXOAL K pelieHHIO OIepaliH-
OHHBIX [Ipo0NeM B CIy4ae ¢ «JeTATLHEM AaHATHIOM», KAK H B CJY-
4a¢ ¢ «[1OJX000M Ha OCHOBE pEellleHHH», KOMIIEHCHPYETCH 38 CYET
YYaCTHH TIEPROro JAMIA.

Bruisodet no eozmoxcrocmu npumenenus nodxodos

1. loaxon «Zero-approach» MoTyT NMo3BoJnTE cefe KOMNaHUM,
TBEPIO YBEPEHHEIE B TOM, UTO Xyxe cede OHH YXe He CUEIAaloT, HiIN
OCYLUECTBIIAWIINE MMPOSKT B BHIOE IKCIEPHMEHTA, PelylbTaThl KO-
TOpPOro MOryT OBITE MOJTHOCTEID HWIM YaCTHYHO HCMIONB30BaHLL 3a-
TEM B paboTe KOMITAHUWH,

2. «Ilomxod Ha OCHOBE pelleHMit» MOXET TTO3BOJIHTE cebe KoM-
naHua, ofyafaoLas onpeneleHHAMMH OHHAHCOBKIMY PECYPCAMH,
He 00A3aTebHO 3HAYMTENbHEIMHA. B oThiMdue oT nepporo mouxoma
[OOX0A HA OCHOBE YIIPABIEHYECKMX pEIICHHI He TNpearonaraer
BO3MOXHOCTE MCTIONB30BAHUA €10 B KaYyecTBE 3KCIIepUMMEeHTa, T10-
CKOJIEKY YACTHYHOE €ro BHeOpeHe Bpan i 6yaeT 3¢ heKTHBHBIM.

3. «JleTanpHplil aHATH3» MOXKET [TO3BOIUTE cebe KoMmauig, ob-
1a0a0liaa 3HAYUTEIEHEIMH QMHAHCOBHMH PeCypCaMH, KoTopas,
KPOME TOro, He MOTEPAET MHOTO OT HeylayHOro oCyuleCTBISHUS
npoekTa. BoaMoXHO YacTHYHOE BHEIpEHHe.

HepoamoxHo clenaThk BRIBOI 0 Han(ojee <NpaBHIEHOMs TION-
XOJe K OCYLIECTBIEHHIO TIPOEKTd — BCE OHH B PaBHOM CTEIIeHH
HMEIOT MpPaB0 HA CYLIECTBOBAHME H MCOONB3YIOTCA B clieLiHbuye-
cKHX cuTyauusax. IlpegocrepexeM OT OMPOMETYMBRIX IIAroB IO
TPHMEHEHHI0 TEXHOAOrMH 6Ge3 NpenBapHTENBHOIO capmaﬂum ee

M3YYEHMS .

Dmans: u Meponpunmus npoekma no BPR
248 xoMraHHi onpenenwmd HauboNnee BaXXKHHIE unpnnpnmiﬂ

KOTOpBIE CNEOyeT OCYIUECTRIATE HAa KAXKI0OM ITane IMpoeKTa 1o pe-
HHKHRUpUHTY. Creqylomas Tabauua (tabn. 5.2) npeacranasier ST
MEPONPHATHA MO3TAITHO.
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5.3, BUZHEC-TIPOLECC — BAZOBAH RATETOPHA PhIT

C Havana 90-x rogoB METOZMYECKHMM HaIlpaBIEHMEM, M3VYaio-
I[MM BOIPOCH IMPOLIECCHON OpraHM3aiMy CHCTEM YIIpABIIEHUS U
HATOIIAM pelleHHs 10 MX MOCTPOSHMIO, ABIAETCS PEeHHKMHWPHHT
omsHec-nmpoueccoB (PBII) (Business Process Reengineering).
Bnepsrie TepmuH «BPR» 6501 BBegeH M. Xammeposm — poauTeneM
NEepPBOTO, «TPATHIIMOHHOIO» moaxona X BPR, xoropriii npearnona-
raeT co3flaHMe HOBBIX OMaHec-npoueccos (BII) «c wicTOrO MHCTa».
Bropo#t momxox K nposeaennio BPR mossuncs B pe3ylsTaTe aHa-
NMM3a KpHTHYECKHMX 3aMEYaHMil B aipec MeToda <«9HUCTON0 JIHCTa».
Ero astopom cuwraerca Tomac Haitsernopr, KoTOpHt npenarail
(mpexne YeM NPHCTYMATE K IpOoeKTHPOBaHHIO HOBEIX BII) MayunTs
H OTYETIIHBO MPEACTABHTE cebe CYIeCTBYIone GHIHEC-TIPOLIECCH.
HCTOKY KOHIENI[HHA PEHHXWHHPHHTA BedyT K TEOpPHIM YIIpaBiIe-
HHA, paspabotanHeM eme B XIX B. B 80-x rogax XIX 8. Teltop
NpeINoXHN MEHeDKepaM HCIIOJNIL30BATE METONRl IIpOLIECCHOTO
PEHHKHHHMpPHHTA A pa3paboTKH IIpoliéccOB OpraHM3al[MH mef-
TEJILHOCTH WIH NepeCTPOHTh TAKHE IIPOLECCH I ONMTHMH3ALIHH
MpoH3BoOIHTENsHOCTH. B Hauane XX B. ®altonms paspaboran kKoH-
UETIIHIO PEMHXKMHUPHHTZ — OCYILECTBICHHE NEATENIBHOCTH B CO-
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OTBETCTBHY ¢ TTOCTABNEHHEIMH 3&0aYaMH NMyTeM ITONTYYeHHs orrTH -
MAaTEHOTO NPEHMYLIECTBA M3 BCEX MOCTYTHBIX peCypco. Hecmorps
Ha TO WTO TEXHOJNOIHYECKHE PECYPCHI B HALLIE BPEMSA H3MEHUTMCH,
3Ta KOHUENIHA HE NOTEpAna CBOCTO 3HAUCHMA H NONYAspHocTH.

CyurecTByeT MHOXECTBO OMNPEAENEHHH HIM WHTeprperaririi
Gazoso# kareropuu PBIT — noHaTHa «bH3Hec-nponeces. K coxka-
JIEHWIO0, He TONBKO MHEHHA ABTOPOB M0 3TOMY BOTIPOCY HE cxonsAT-
c#l, HO YHCI0 ITHX MHEHHI [IPEBHILIIAET YHCIO HX ABTOpOB, [IpuBe-
AeM NHIIE 0OCHOBHBIE onpeneNeHHA OH3HeC-TIpoLiecca:

I, COBOKYITHOCTb pa3THYHBIX BHIOB AEATENEHOCTH, B paMKAX
KOTOPO «Ha BXOJe» MCMOL3YIOTCH OJIUH WIH boJiee BUIOEB pecyp-
COB, a B pe3yAbTATE 3TOH AEATENbHOCTH HA <«BRIXONE» CO3NaeTCH
MPORYKT, NPeICTARNAIONHH LIEHHOCTH And notpeburens [117, 841].

2. HaGop 10rHYecKH B3aMMOCBA3AHHLX JeHcTBUN, BRITIONH e~
MELX UTS DOCTHOKEHHA ONpeaeeHHOro Bexoaa buaHec-tesTenHO-
cti [110].

3. CrIpykTypHpOoBaHHOE KOHEYHOE MHOXECTB0 melicTBMH,
CIHPOSKTHPOBAHHAIX 1A NPOM3BOACTBA CIEUHDHYECKON YTy
(TTpoayicTa) IIA KOHKPETHOro noTpedutens unu peinka. Mmm: crie-
UHdHYECKH YITOpAJOYEHHAS COBOKYTIHOCTH paboT, 3agaHnit BO
BPEMEHH H B MPOCTPAHCTBE, C YKA3aHHEM HAYANA ¥ KOHIA, TOYHEIM
OIpEe/TeHHEM BXOAOB H BEIXOOOB. MNK: CTPYKTYPHPpYeMBIi, HaMeE-
pseMblit HaGop neHcTBHil, co3maHHLIN, YTOOLI NPOM3BECTH ONpeae-
JIeHHBIH BEIXON U4 KOHKPETHOTO KJIMEHTa WM phiHka [109].

4. Cy1usoCTs (onpeacnseMan Yepes TOYKH BXoOda W BhIXOoNa, HH-
TepdeHchl H OpraHH3AlMOHHEIE YCTPORCTEA, YAaCcTHYHO BEINYAIO-
11He yeTpoiicTea NoTpeOHTe A YCIyT/TOBApOB), B KOTOPOH IPOHCXO-
JHT HApallIHBAHHWE CTOHMOCTH NPOH3BOIHMOH YCIyTH/ToBapa [131].

5. MHOXECTBO BHYTPEHHMX 1IATOB (BHIOB) ASATENRHOCTH, Ha-
YHHAOLEMXCA ¢ OQHOrO M foee BXOJOB H 3aKaHYMBAKIIMXCA CO3-
JaHHEeM TTPONYKIMH, HEOOXOMHMON KIHEHTY M YIORICTBOPAIOIILGH
€ro o CTOMMOCTH, JONTOBEYHOCTH, CEpBMCY H KavecTBy. Mt
MOJHBI F0TOK COOBITHHA B CHCTEMe, ONHCKIBAIOUIMHE, KaK KIHEeHT
HaYHHAET, BEIET M 3aBepIlaeT MCMOAL3oBaHKe Guaneca [60].

6. Jloruveckie cepuM B3aMMO3ABHCHMEIX AeHCTBHI, KOTOpHIC
HCIOMB3YIOT pECYPCH IPSANPHATHA AJIA CO3TaHHA HIH ITOMYICH M
B 0003pHMOM KM KIMEDHMO TpefcKasyeMoM GYAYILEM ITOMIEIHOIO
HHA 38Ka34YMKA BEIXOOA, TAKOIO, KAaK IpodyKT HIH yooyra [25].

7. 11o6ue BUAN tesTersHOCTH B pabore opranusaumn [L11].

8. ClcTeMATH3HPOBAHHOE OCAEAOBATELHOE HCITONHEHHE QYHK-
IMMOHATBHLIX ofepalHil, KOTOPhIE NPHHOCAT ClellH(pHICCKHN pe-
symbTaT [ 141].

9. COBOKYIHOCTS B3aHMOCBA3AHHLIX PECYPCOB M JCATEABHOCTH,
KOTOpas TipeofipasyeT BXodALHe aeMeHTH B BExommuye [20].
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10, Psg B3aMMOCBA3aHHEIX BUAOB [EATEILHOCTH, Hpﬂuﬁpaajrm-
IMX BXOIHI B BRIXOABI [123].

Taxum 06pasoM, aBTopsl pador, mochaenHsx BPR, u opra-
HH3AL[MH—pa3pabOTYHKH CTAHOAPTOB <«PaCKPALMBAIOT> paIIHY-
HBIMHM OTTEHKAMM MHOrOrpaHHOE NMOHATHE «OH3Hec-Tipoueccs. B
JaBHCUMOCTH 0T 33034 BHMMAHHE aBTOPOB AKLIEHTHPYETCS JHILL
HA OJIHOM MITH HECKOJBLKHX ero ceojicTeax. Hanpumep, BIT kak ue-
neBast OpraHMIaMOHHAA [EATCIBHOCTE (ReiCTBMA); MomyyeHMe
npomykTa (YCIyrH/ToBapa) — OMHA H3 OCHOBHBIX Lieflel Npouecca;
BI1 — 370 cHCTEMA WM MEXaHHM3M MOJyieHHH N06aBovYHO cTOM-
MOCTH W T.1. HeKOoTOpEIE aBTOPEl OTOXASCTRIAOT MOHATHA «Blls u
«ipoexTt» [60]. 3aMeTHM, YTO MHOTHE «KIIOYCBEIE» cBoficTea BII
BELNeAITeA Oes qomkHoro obocHosaHud. HanpuMep, B kavecTBe
cpoitcTea BIT HHKAK HeNb3d 3a71aBaTh TIPHIHAK <IeHCTBHE HAJ pe-
cypcaMM», TaKk KaK 3T0 CBOMCTBEHHO mwoboMy npolieccy Ges Mc-
wiovyexnud. Ja 1 camo MOHATHE «AeHCTBHE» aNPHOPK NogpasyMe-
BAET IIPMCYTCTBHE pecypca. TakKe He SBIAIOTCS OTEMIHTEIbHEMH
NpH3HaKaMK GopMHpOBAaHHE T06aBOYHOH CTOHMOCTH, LeneBas
HANTPABACHHOCTE M T.I. 3APABLIA CMBICN HONCKA3LIBALT, YTO HAW-
bonee BLIBEpeHHBIMH SBNAKTCHA ONpeAeneHHd, NPOLISNIIHEe TILA-
TeILHBIE TIPOUEAVPH COIIACOBAHMHA B aBTOPMTETHRIX. OpraHM3alM-
fiX, KOTOPHIM Je/eripoBaHa OTBETCTBEHHOCTh 3a paspalorKy craH-
A4PTOB WIH pEKOMEHIALMA X HMM (HampHMeEp, ONpemeAcHHA
9—10). TeM He MEHEES ABTOPHTET «rypy» BPR H BAXHOCTL 3aTpOHY-
TOl TeMel I (HOpMHpOBAHHA OOUIEr0o AIBIKA ODIIIEHHS MEXITY
npopoaHuKaMl BPR, pykoBOOCTBOM OpraHH3allM#, BHEIHHMH
MCrOMHUTE M M MeTodooraMy BPR coamaioT npobneMmyio CH-

TYal[u10, KOoTopad HACTOATENEHO TpeOyeT paspelueHHA.
g yeTpaHeHHA BLIABIEHHBIX HECOOTBETCTBHI B ONpEeIeH M-

AX MOXHO ObUT0 OB MCITIOJL30BATE QOPMATLHEIE METONM TEOPHH
onpeneneHuit [15]. OgHaKo 3Toro MoxHO H3beXarh, ecmM Ioa0-
AMTBCSH Ha (DOPMATBLHYIO JIOTHKY, a TAKOKEe HCIIONB30BaHKE HEKOTO-
PHIX Ve anmpoOHpOBaHHEIX GopMATHIMOB, NIpearaeMEX B MCCTe-
popaHHAX onepaui. [Ipexne Bcero ofpathM BHAMAHHE Ha Mpsi-
Mo¥ ImepeBOM aHTTHHCKOTO C/I0Ba «businesss HA PYCCKHH A3RIK KaK
«IeATENbHOCTES, & TAKKE TIPAKTHYECKH TOJHYIO JHHEBHCTHIECKYIO
HEICHTHYHOCTE 5THX IoHATHL. TToHATHE ¢ICATEABHOCTTS» ABASCTCH
GasoBoil KaTeropuedt, Heronb3yemodt ons onucalua opu cymecT-
BOBAHHA MHIMBHAA. OTCKAa OYEeBMOHO, YTO HHBEX MPOIIECCOB,
KpOME NpOLIeCcCOB «IeATEALHOCTH®, B OPTAHU3AIMAX HE CYIISCTRY-
€T, MO3ITOMY NPEAIIONOXEHHE O HAIWYMA B OPraHH3alMaX HHBEIX
NPOLIECCOB, BHABHTacMoOe HeKoTopHMH «rypy» BPR [84], Hexop-
pekTHO. EcTecTeeHHO, €CTE H IPYIOro pojia apryMeHTH NpOTHB Ae-
NeHMs! MHOXECTBA IIpOLIeccoB B opranusaiusax Ha BIT o MHEIE po-
necchl. PaccmoTpAM HEKOTOpHIE M3 HHX foapobHee.
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Hepenxo B KadeCTBe QCHOBHOTO NpHM3HaKa GM3Hec-npopecca
ABTODH] HA3HBAIOT «MIOCTABKY IIPOAYKTA BHEIIHEMY MOTPEGHTE IO
HPH 3TOM, KdK MpPaBHI0, OHH HE JalT OTBET Ha CAENyIOume BO-
TIPOCH:

1. Kaxue npoueccr! exmoyaet B cebs BI1 — Bcio coBokymuocTs
npotieccos, obecneyBalOIHX TIPOM3BOACTBO H MMOCTABKY npoayK-
Ta (1), HIH TOIBKO KAKYI-TO MX 4acTh (2)?

2. Ecaiv seibpaH BapuaHT otBeTa (1), TO He Oymer i sTa moJi-
Had COBOKYNMHOCTE MPOLECCOB, CNEAYA CHCTEMHOMY MHpOBO33IPDE-
HUI0, COBMAJATE C MOJIHBIM MHOXECTBOM MPOLIECCOB OpraMn3aliiH,
T.e. He OyfAeT NM OpraHH3alWA ABIATHCH EGIMHCTBEHHRIM OH3-
HeC-TIpoLeccoM?

3. Ecait BIOpaH BAPMAHT OTBETA (2), TC KaK 3TY NUIHYI0 cOBO-
KYNHOCTE NMPOLECCOB OTIESMHTE OT BCEMO MHOXECTBA IIpolieCcCOB
OpraHHsauyi, KOTophle (COITACHO CHCTEMHOMY TIOAXOAY) mpsiMO
MJIH KOCBEHHO B3aMMOCBA3aHE? KakoBhl ameKBaTHHE KpHTepHH
Takoll JeKOMIo3HUMH? |

4. Ecie He 3aMevaTh NEpBLIe 3 BONPOCA, TO KaKoBd, cofcTBEH-
HO, IParMaTHuecKas Leb /WM METONOIOTHYECKAS Lejiecoobpas-
HOCTh pasfieleHHs OpPraHM3allHOHHEX poueccoB Ha BIT u nHawie
mponecchl? CYmEcTByeT 1 Kakoi-HUOY b ITpakTHYecKIni sq:q:c.m
OT TaKOFO «METOAMYECKOro» H3hicKa?

5. CKOMBKO HA CaMOM JieJIe B OPraHH3allMH MPOMH3BOOUTCA IMIPO-
AykTos? OrpaHHYeHO M MHOXECTBO APOMIBOAUMEIX B OpraHM3a-
IIHH IMpOOYKTOB TEMH H3 HHX, YTO IMOCTABJIAIOTCA BHEIUIHEMY IO OT-
HOIIEHHIO K OpraHu3auud nmotpedwmTemo? He mpoussomsarcs J1wm
IPOAYKTHL, noTpebiseMule BHYTPH OpraHM3aimu?

6. Kak cooTHecTH OGCYKIaeMBIi IPHIHAK ¢ MOAEIbIO opraHH-
3AITHH, B KOTOpOH HAMANSH CTpoTHMH yUeT VCIyT, MOCTARIAEMEBIN
HCIOTHUTEIAMH APYT OPYTY, KOr4A MOHATHE «BHELTHWH moTpeGwM-
Tejlb» pasMuBaeTCH? 3eCh peub MOXET HITH HE TOJLKO O NMEPCO-
HaJjle WIH «BHYTPEHHEM PHHKE» OPraHH3aluM, HO H 06 opraHM3a-
LIHH KAK MPOU3BOACTBEHHON KOoONepaluuH IpeaIpHATHH, HanpaB-
NeHHOH Ha ppmTyck obuiedt mpomykuuy, HApyrHMH CIOBAMH, He
HMEeT JTH CMBICH 0DCYXIaeMBlil MPH3HAK TOJMBKO INA NpocTeimreit
MOJETH OPraHu3alHH ¢ MTOHATHBIM BHEIMTHMM IOoTpebuTeneM?

OcHoBHON BRIBOL, O4eBUIEH — BCEM IMPOLECCAM OpTaHU3ALIIAM
CBOMHCTBEHRO 3KOHOMRYECKOE CONEpXAHHME, T.€. ¥ KAKHOTO IMpO-
1recca ecTh CBOM NMOTpeOHTEN: M, CNEJOBATENRHO, CBOK ITPOXYKT.
ITocKoBKY ¥ KAXIOro IPOIIECCa eCTh CBOM HCTIOIHATEND, TO IIPO-
LeCC ABASETCH ONHMM M3 06s3aTe/IbHEX aTPUGYTOB IeATETBHOCTH
HCnomHHTeNd, CaenoparensHo, moboil mpouecc — 310 IIPONECC
AEATCNLHOCTH, MM OH3IAEC-TIPOLECC.

O6patumea K rockuike M. Xammepa u JIx. Yammm [84], nessi-
LIICH Bee Ipolecchl OpraHu3aliiyM Ha BHEUIHME H BHYTpeHHHe. M3
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nocwinky caenyer, 910 BII — 210 BHewnne npouecen opranuaa-
muu. 3meck cneayeT oOGpaTHTh BHUMAHHE HA NMHTEMCTHYECKMiL
A3BICK ABTOPOB, ITO3BOJIAIOWNA npoliece, ABNsIOLMiCA CBOMCTROM
OprafusalMy, OJHOBPEMEHHO CYHMTATh CYLIHOCTBIO, BHEIUHENH no
OTHOILUeHHIO K OPTaHH3alNH, 9TO IIPOTHBOPEYMT 3APaBOMY CMBIC-
ny. K coxancHuio, HHoraa «rypy» PIIB rpewar wapymenmsamu
mprEana cnereMHocTH. [MocenHnit ke nenaer GecCMBICTERHBIM
pasnesicHHE CROMCTB OPraHd3allMH Ha BHEUTHHWE M BHYTPEHHME M
TpeByeT BKITIOYEHHS NPOLECCOB NOTPEOKTEIH MPOLYKTa OpraHH3a-
uuu B BI1 opraHH3aluH,

dpyrve HepeoKo BeinendeMble npusHakd BII — dopMuposa-
HHE TpolieccoM NpHOABOYHON H/HIM NOTPEOUTENBLHON CTOMMO-
CTH, 4 TAKKe HapallliBaHHE CTOMMOCTH. Kak npaBmio, aBTophl,
BLIIEJIAIOIIHE TPU3HAK «IIpUOaBOYHAA CTOMMOCTELS, HE KOHKDETH-
JHPYIOT, B KOHTEKCTE KaKoi TEOPHHM CTOMMOCTH CNEAyeT paccMar-
pHBaTE 3TOT NpH3Hak. Hanpumep, mo Mapkcy (obienpusHaRHb
¥ Haubonee 4acTo LHTHUPYeMEIH aBTop), NpHOaBOYHAA CTOMMOCTL
dopmupyercs 3a cueT MoTpebieHuA NPOU3BOACTBCHHBM ITPOIIEC-
COM «000aBOYHOTO BPEMEHH», KOTOPOE HMCITOJHHUTENL IpOliecca
grapuT» nponssonctey [62). To ectw, crporo rosops, caMm Gm3-
Hec-JIpollecC He Beerma GopMHpyeT MpHOaBOYHYI0 CTOMMOCTH, a4
IeraeT 5To TonbKo B ¢gobasodHoe BpeMsa». CobCTReHHO, BaXHEH-
weft sagaqeil PIIB gBisiercd Takas OpraHM3auus MCTIONHEHNH
npoiieccoB, KoTopas OOecneuyHBaeT YBEAHYEHHE 106aBOTHOTO»
spemMent. Orciofa BRBOA, NpHOAaBOYHASA CTOHMOCTE — - 3TO He TIPH-
snHak BIL

CaMbIM CTpAaHHBIM TTPHIHAKOM I XapakTepHcTHEKH bII asna-
eTCH <MOTpeOHTEIbHAS CTOMMOCTE? TIpoaykTa. QueBnIHo, 9TO MO-
TpeOMTENLHAA CTOMMOCTE €CTE XapaKTePHCTHKA HE TONBKO TPOIYK-
Ta, HO M caMoro roTpeburend. 3Toro yxe 10CTATOMHO, YTOORI, Ci1e-
Iy IIDHHLMNAM CHCTEMHOCTH, 3abpakopaTh PACCMATPHBaeMBIH
mpHU3HaK. Bonee TOro, CYIECTBYIOT TIPUMEDHL, KOTHA YKA3aHHBIH
MPU3HAK ABIAETCHS MCKITIOYHTETLHO cBolicTBoM norpebrrens. Ha-
NpPHMED, 3TO YaCTO NMPOMCXONMT NPH NOKYNKE CTPAaXOBBIX YCHYT,
Xoraa noTpefHTeNIs NepeoleHWBAsT PHCK, MM BOIHHKACT TOTMA,
KOrAa HEeMCKYUIEHHEIH noTpeOHTENs Mo OIMMOKe IMOKYMaeT B Cy-
TepMapKeTe He OJIMBKOBOE MACIIO, 4 MAIMHHOE WIK npuobpeTaer
¢ pyK ¢armsnmese SpwimaanTel. Kax 66 To Hi 6810, Ha OTpebu-
TEJIEHYI0 CTOMMOCTE TPOAYKTa HMHOTHA BIHAET TaK MHOTO (haxTo-
pOB, 9TO ¢ WIH TPYIHO OLEHHTH, WIM TakKasd OLEHKA NeMOHCTpH-
pPYeT M3IMEHYUBOCTE IMOTPEOHTEILHON CTOAMOCTH B LIIHDOKOM JTHA-
nasoHe. MoxHo NpUBECTH W JpyrHe NPHMEDPHl, CTaBAIL{HE ITON
COMHEHNEe KOPPEKTHOCTh HCIIOJNb30BaHMS TAKOro mpHsHaka. Ha-
IIPMMED, PaCCMOTPHM HBA NPOTHBOITOMOKHEIX TIpOIecca: TTOKYITKa
K IpOlaka akuui koMmanud «asnpoms. IIpOMYKTEI 3THX MPOLEC-
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COB MMEIOT B KOHKDETHEIH MOMEHT NpOTHBOIOIOXHEE LEeHHOCTH
IS MoTpeOuTend, OTCIONA BpA, TH €CTh 0CHOBAHUA NPedIoaaraTh,
yTO ORHH M3 HHX sengercs bll, a gpyroit — HeT. 9TH npoueccH —
BCErO MYIb MOTemu AeHcTeril, KOTOPEIC OCYUISCTRASIONCS B 3aBH-
CUMMOCTH OT cuTyaitun. C Opyrod cTOpOHBLI, Takol npoliece, Kak
SCTIEKYNAIIHMM HA PBIHKE LIeHHbIX OyMars, npeniarast notpeouTeno
OTHIOND HE TOJBKO BO3IMOMNOCTE NeTKol «HAXHBEI®, HO H TIpOTH~
BOTIONOXHBIR Mcxof... Kak olleHUTh NoTpebHTENEHYI0 CTOMMOCTD
YCJIYT Ha CIHEKY/STTUBHOM DHHKE, ¢CIM BEPOATHOCTE BBIMIPHILIA
115 notpeburens yeuyr Mense 0,57

CoficTBeHHO, TTOCHEIHUH IPHMEDP MOATBEPXKIAET B HEKOTOPOM
CMBIC/IE KODPPEKTHYID OCTOPOXHOCTE HOpMyIHPOBOK, HCIOMBIYIO-
WX pasMBITOE MOHATAE <«MOME3HOCTH NpPOMyKTas BMecTo Oonee
YETKOTO MOHATHA <MOTpeOuTeILHAA CTOHMOCTE» [25, 84]. Onxako
MPOABMM M 30ECH JIOTWRIECKYIO ITOCemoBaTenpHocTh. YTo Takoe
«Henone3uelii npoaykT»? Haxe PocnmarenT (¢ oTcTaBaHueM Ha Jg-
CATKHM JeT OT 3apyDei(HLIX BM3ABM) BHIHYALEH OBUT HCKIIIOYHTH
4MOJIEIHOCTB» M3 CIIHCKA IPM3HAKOB M30BpeTeHHMs KaK TpPYyIHO
HIeHTHQUIIMpYeMBIRA,

W HakoHel, «HApalUWBAHHE CTOMMOCTH». (CeBeCTORMOCTE —
3T0 HEHEXHOS BHpaxkeHHe HilepkKek CTOMMOCTE Kak 0BEILECTB-
JEHHRIH B ycayre/ropape ofIECTBEHHLIR TPYI ONpelensercs Ko-
THYECTBOM Tpy#a M M3Mepsiercs paboyMM BpeMeHeM, HeoOXomu-
MEIM U1 M3TOTORNIEH M YCuyri/ToBapa [62] MHage roeops, cebe-
CTOMMOCTE ARNAETCH HEOThEMIIEMBIM CBOMCTBOM TIPOLYKTa, a
CTOMMOCTE TIPOAYKTA BOZHHUKAET MIMINE TOrIA, KOTAR IIPOAYKT Mpel-~
AasHaved s obMena. [ToCKONBKY B OOMeH YCIyraMu/ToBapaMH
BOBJICYEHLI HE TOIEKO OpraHH3alivisa M BHEIUHMH NoTpeduTelb, HO
A BHYTPEHHHE 110 OTHOHIEHHIO K OPTraHH3alliA npOu3BOIHTEIH YC-
Jyr/TOBpOB (HANPMUMED, ACCOUMATHBHEIE WIEHBI, WICHH OTKpPHI-
THX TOBAPHMILECTR, KOONEPATHBOB, IMPONU3BOACTBEHHBIX o0beOHHE-
HUH, TIepCOHAN), TO CTOMMOCTE ABJIAETCH HeOTHEM/IEMOI XapakTe-
PMCTHKOH JF000TO IMpollecca H HE MOXET ObITh MCIIONBE30BAHA B
KAYeCTBE OTMIHTENBHOrO Npi3Haka BIL.

HTak, MBI IPHILILTH K CHEIVIOLIMM BEIBOJAM OTHOCHTEILHO OT-
THYHTENEHEIX MPH3HAKOB ITOHATHA «OH3HEC-[IPOLISCCH:

1) «nmocTaBKa MPOAYKTA BHEITHEMY ITOTpeOHTENIOR , «(HOpPMHpPO-
paHMe npubavouHoH W,/ NOTPeGHTENEHON CTOUMOCTHY, «Hapa-
NMBAHKE CTOMMOCTH® HE MOIYT HCIIONb30BATECH B KAUECTBE OTIM-
YHTEJbHEX IIpHIHaxos BIT;

2) Bee mpouecchl OpraHH3allMM YYacTBYIOT B 06MeHe ycmyra-
MU/TOBapaMH He3aBUCHMO OT CTeIIEHH YdeTa Takoro obmMeHa B ca-
MOt OPraHU3aLHK M, CIETOBATETLHO, CO BCEM ITPUCYILIMM MM 3KO-
HOMMYECKMM CoflepxXaHneM He oGianalor creuudHyecKuMH OTIH-
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YHTCIBHBIMH TIPH3HAKAMM, €CIH KOHTEKCTOM MX OIHCaHUd
ABACTCA MOAETHPORAHHE NeHCTBMIL Hal pecypcaMu.

Temeps ofpatuM BHHMaHMe Ha OoOHY BAXKHYI0 0COBEHHOCTH
BIl, xeTopyio ymyckaioT U3 BHAY MHOrHe ABTOPBLI, & MMEHHO —
OM3HEC-NIPOLIECC HE ABIAETCS AEUCTBUEM, PEATH3YEMBIM PCATBHO B
TEKYLIHH MoMeHT Bpemenn BI1 — 310 Beero mume npemcrasnesne
TAKWX NEHCTBHM, abCTpakiins, MOLeNs, 3T0 NpeACTaRIeHHE AeHicT-
BHH MOXET OBITH PEATHIOBAHO WIH HeT [ToaTomy 3¢peKTHBHOCTD
peammdauMu bIl He ects adbexkmmBrocTs coficTBeHHO 6GH3-
Hec-npouecca Harprmep, onmGky nenomxutens BIT MoryT chu-
3uTh 3 dexTMBHOCTL ero peanuzaumy CHAeNOBaTENLHO, achdex-
THBHOCTH BI1 — aTo Hoeanbnan ouenka, monyyaemas B TpoLecce
TOTO HITH HHOIO MOAENMPOBAHMWS QEATENLHOCTH OpraHU3aIlHK
ITpH sTom ucnionuurens BII He ABNAeTCH BiIeMEHTOM GU3HEC- I1po-
uecca, Kax nob30BaTeNb MEPCOHANMEHOTO KOMITBIOTEpa HE SBIISCT-
CA 3JMIEMEHTOM MporpaMMHoro npoaykra Mcnonuwrens BI1 apms-
ETCH MCXAQHH3IMOM, MOCTABMAIONIHM YCIYTH, obecreynpaiomue He-
nonHeHue buaHec-mpouecea, T.e. UcnonauTeas BIT cam aBngercs
NPOLEeCcCOM. AHARIOIUYHO peCYpChl, NMOCTARISEMBIE MPOLECCy, HE
ABJLTIOTCA M0 COCTABHOH YacThIO, & ARIAIOTCA CBOELO pOJMa Orpa-
HWY9CHWAMHA 1 McnonseHnd BILL Tlostomy ganee nmoa mpouecc-
HOM MOZENLio OpraHn3auymy (Wi GusHec-MOIeNbIo) GyzeM TIoHU-
MaTh QOpPMATM3OBAHHOE onucaHMe chcteMb! BIT opraHu3ammm B
LIETIOM.

HesaBhcuMo ot Toro, sBNdeTCs MM YIIPABICHWE HAYKOHR WIH
HCKYCCTBOM, OHO MOXET OBITh ITPEACTABNEHO B BHIIE COBOKYITHOCTH
TEX WIH HHEIX MPHEMOB JOCTIDKEHMA Leneil opraHusanuu. OaHako
TAKHE TIPUEMBI OJHO3HAYHO BOCHPUHHMAEMEIM OBPA3OM MOXKHO
OIMHCATH, JHIIL ONMpasAch HA HaydHHIl noxxos. Hanpumep, B He-
CNEROBAHUAX OTTEPaLlHH NPHEME YIIPARNEHHMA OTOXICCTBIIAIOTCH C
TIOHATHEM <OTIepauyA» Kak CHCTeMON 0fheTHHeHHEIX O61IHM 3a-
MBICTIOM JeHCTRHM, ocymecTBIAeMbX ¢ pecypcoM [102, 95] . Ina
$OpMaNM30BAHHOTO OMUCAHMA OIIEpALN HMCIONB3IYIOTCH CIIELH-
aTbHblEe METOAK! MOJACNHPOBAHNA, OO/IBIIAS YACTE M3 KOTOPRIX OC-
HOBaHA Ha NMpeJCTABNCHUY ONepally B BHIe GOpPMANBHOTO arpera-
T8 [10]. B onepaloHHOM yripagTeHHH NOHATHE <pecypC» HMeeT
¢aMo¢ LIMPOKOe TOMKOBAHHE, a CAM Pecype ABNAETCA HeONHOPOI-
HBIM (3TO WHGODMaLHS, BpeMs, JeHEH, MaTepHaTs, o6opyaoBa-
HHE, HHTEINIEKTyallbHadA COOCTReHHOCT:, TeorpadM9ecKke H mpo-
CTPaHCTBCHHbIE IPaHHIBI OYIEPALIHH, NCHXMYECKAS 3HEeprus, 3Ha-
HHA, HABEIKH, YMEHHUA M T.I.).

Hexonn n3 cxazaHHOrO M CIIeAys METOOONOIHHM CHCTeMHOIO
aHanmusa, OyneM ONHpATHECA Ha CNELYIOee CHCTEMHO-OIIEPAHOH-
Hoe onpeaencHue bBII, xoropoe He NMPOTHEOPEYNT NPUBEACHHBIM
BRIINE OTIPENENIEHHAM, HO HE COZEPXMT B cefe HecyllecTBEHHEBIX
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NPH3HAKOB bBusHec-npoyecc — 3mo ONEPayin, 6KAOMEHHAs & cucme -
MY onepayisi, ueablo KOMOpoil AGARCIMCA NPOU3BOICME0 U hocmaeK
yeaye/moeapos (1) onepanusM, 6Xo0AWuUM & Cucmemy, a marxxce (2)
dpyeum cucmemam. TIpHuBeIeHHOE ONpe/ie/icHHE CBHAETEALCTBYET O
oM, 4to BII B CHUTY CBOHCTB [TOHATUA «Oll€PALIMA» BCETHA MOXKET
BLITH OMHACAH MATEMATUIECKOH MOJENBIO — LIENEBBIM DyHKIIHOHA ~
NOM M MHOXeCTBOM OlpAHHYeHHHA. A 3TO ABJSIETCA BAXKHENLIMM
YCAOBMEM Ui TOCTAHOBKM 3amavn MoGajJbHOM OnTHMHM3anu#M
yIIpasneHus pecypcaMi pasTiaHOro poia

BuiHO, yT0 OCHOBOTIOMAraloMMMH KATETOPHAMMH B CHCTEM~
Ho-onepallHogHOM onpeneneHMH bll sanfioTCs noHsTHE <neiicT~
BHE», «yCJTyTa/TOBap» H «pecypc». IlepBoe M3 HHX -— OJHO M3 Npo-
cTedLMX OTHOWEHHA MEXIy ONePHPYIOWEH CTOPOHOMN U IpeaMe -
TOM, KOTOpOE ABMAETCA MHTYWTHBHO SICHBIM H, Kax MpaBwio,
OEHO3HAYHO HTepripeTHpyeMuIM. [loa «pecypcoM» 0OBYHO MOHM ~
MAIOT peasTbHKI OOBEKT, CYIIECTBOBAHHE KOTOPOTO MPEAIOIaracT -
CA H CTOMMOCTs (HUIM LIEHHOCTE) KOTOPOro HE BO3PACTaET B IpO-
ecee coBeplieHUs! orepalinit Hag HIM CHIDKEHHE LIEHHOCTH pe-
cypca o06ycnopneHo, HanmpuMep, HiHocoM obopymoBaHuA,
YCTRIOCTBIO HAH CTAPEHHEM NepcoHana, a HHPOPMAUMOHHLIH pe-
CYPC MOXET He MOTEPATH CBOEH LIEHHOCTH B ITPOLECCE HCNIONMBL3OBA -
ues. HanpoTwe, cTOMMOCTE YCITYTH (TOBapa) B Tipoliecce e¢ HpoH3 -
BOECTBA M ITOCTABKM BO3PACTALT, T.€. PECYPC ABIAETCA HCTOTHHKOM
BOSHHKHOBEHHA YCIYTH (TORapa). B 3TOM COCTOMT OCHOBHO® OTAM -
4ME POCYPCA OT YCJTYTH (TOBapa) HAa UHTEpBAIE BPEMCHH HCITOHE -
HHA ONEpaIIHH

OmHaKO He BCE Tak OJHOZHAYHO, H HCXONHBIE MOHSTHS HyXna-
KOTCS B AOIIOUHATE/IEHOH KOHTEKCTHON KOHKpeTH3aluH B rmepsyio
oYepeb MECh, UMeeTCd B BHIY TO, YT0 KOHKPETHAS ONepaiius MO—
XET PacCMAaTpRBATHCA B APYTOM OM3HeCc-MOZEAM Kak pecype.
C HpyToit CTOPOHBL, YCHYTa/TOBAD, KAK NPABMIIO, SRAACTCS pecyp-
COM A OTECpAHM — roTpebuTensa sToM yoryra/rosapa. [loaromy
IPH MCHOJMBL3IOBAHHHE ITHX NOHATHH CIEIyeT YETKO ONpeNeifTh, K
KAKHM OIFepannsM OHH HMENT OTHOIIESHHE, 4 TaKKEe OCO3HABATh,
970 3TO OlIpeleTeHHE CIIPABEITHMBO TOMBKO HA HHTEPBAe BpEMEHH
HCHOARCHMA pacCMATpHBAcMOH ontepatiny. OTHOCHTENPHOCTE NO-
HATHA «YCHYTS» IPOABAACTCS HE TOABKO B €r0 KOHTEKCTHOM CBAZM
¢ KOHKDCTHOH omepammeil, HO H B €0 Y4CTOM HECOOTBETCTBHM
o0BIEEHHOMY IPEACTABRCHINO 06 ycayre, a Takxe B €ro CHHOHH-
MHEI C IIOHATHEM «Bo3geHcTare», Harmprmep, Kak xiaccupanupo-
BATH REHCTBHS OTHA, IPHMCHHBIIETO PO3rH X CBOEMY HEMTOCHYIH-
HoMYy gary? C TO4KW 3peHHA OTIA T0, BOSMOXKHO, H YCIYTAa, 2 C
TOIKH 3pSHIA COBPCMEHHOI0 IOPHCTA — He3aKOHHOE BosneCTBHE.
C wenrio we3Gexanms Taxod CHTYAITHH TIipe/UTaraeTcs BCETAa Toaa-
TaTh, 9ITO ROMAMUR <MpedoCmasieNie YCAY2U (ROCMABKa mosapa)» u
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*«QKRAaHUC 8030elicMEUR (UnU Pe2yauposanue)» He3asucuUMO oM 0CO-
Oernocmeti 6OCPURMUR MO20 WA UHO20 CYTBeKma IKeueaneRmHbL.

M Tenephk OYeHb BaXHOE 3aMeEUaHHe: PEMHKMHHPHHT 6H3-
Hec-npoueccoB — 3T0 ofHH U3 bIl oprammsamum, sxmovaempnit
HexoropkiMH asTopamu B BIT «paspaGorka Omamecas [60]. Dror
BRIBOJ, C/IEAYET HE TOMBLKO H3 3[paBOro CMBICHA, MOACKA3EIBAIOIIIE-
ro, 4ro jobad AeATENLHOCTh B OpraHusaumax, sxmovas PBIT, cyts
npoueccs, H0O ¥ H3 H3BECTHOINO IOCTyIaTa KMOGEpHETHMKH — a
HMeHHO, 4To obBekT (opranm3auus) u cybsext (PBI) ynpasneHus
DOJCKHBI COCTABAATh EAMHYIO cucTemMy [72],

5.4. MOOIEAUPOBAHHE BU3HECA
H CASE-TEXHOJIOTHH

CTpyKTypHbIH aHAJTH3 ABJISAETCA METOAONOIHYeCKol pa3HOBMIN-
HOCTEHIO CHCTeMHOTO aHanmn3a Ow 6bu1 paspabotan B 60—70-X romax
XX n Oyrnacom T Poccom B BHae Metofonoruk SADT (Structured
Analysis and Design Technique) — Texsonorus cTpyxrypHOI0 aua-
JIM3a ¥ IMpoekTHpoBaHUA [44]. B 0CHOBE CTPYKTYPHOIO aHATH3A Jie-
¥ MT BHISABIIEHHE CTPYKTYpPhH! KaK OTHOCHTENBHO YCTOHIHBON coBo-
KYTIHOCTH OTHOLUEHHH, NPH3HAHHE METOXOAOIMYSCKOI0 IPHMATa
OTHOIUeHMH HAO 3JeMEHTAMH B CHCTeME, YaCTHIHOE OTEIECYCHHE
OT paIBATHA 00BLEKTOB,

anemenm (obseKmly — SMeMenm, SHNOAHRINKUE OOHY U3 INEMENMAPHBLX
W,mcwmmm,mmm

CTpyKTYpHEIH aHANKI NpennoIaAraeT HeCHeIoBaHHe CHCTEMEL C
NOMOUEIO €6 TpadMIecKore MOASTBHON NpeICTARIEHAL, KOTOpOoe
HAYHHAETCA ¢ 061uero o630pa | 3aTeM JeTANHIHpYyeTcd, pHobpe-
Tast HePAPXHYeCKYI0 CTPYKTYPY cO Bce GOJBILIMM YHCIOM YpOBRHEeH.
15t Taxoro noAXona XapaKTEpHEL

¢ pa3bueHne Ha YPOBHHM abCTpaxiiud ¢ OTrpaHHYEHMEM 9HCIA
NIEMEHTOB Ha Kax/oM M3 ypoBHe#H (06w4ro oT 3 mo 9);

» OTPAHHYEHHEN KOHTEKCT, BEJTIONAIONIA TAMIb CYILeCTBeH -
HBIE HA KAXIOM YpOBHE JeTAIM;

* HCROJMKL30BaHMe CTPOruX (GopManbHEX NMPaBHA 3allHCH,

e TIoCTegoBaTeNbHOEe MpHBnDKeHHe K KOHETHOMY Pe3yNLTaTy.

Llens CTPYKTYpHOTO SHATH33 JAKII0YAETCA B IIpeobpasopaHHy
oD1LHX, pacTLIBYATEIX 3HaHAM 06 MCXoaHOE mpemMeTHOA obnacTH
B TOYHEIE MOJE/MH, OITMCHIBAIONINE PAITHIHEE NOJACHCTEMBL MOJIE-

JMHPYeMOH OpraHHs3alvm.

18-TOVE
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E”Mmm AGAREMCR YCAOGHWM NPUEMOM, HO3GOARION{UM npedema-
gLmMb CucmeMy 8 gide, YODOHOM 048 8OCHPUAMUA, U OUEHUMb £e CAOMC-
Hocmb. B pesyasmame Oexcoxnosuuiuu nodcucmemsi no onpederenHbim npuaKa-

| KK SuDeRsImMCS OMDERLHBIE CIBYKIIYPHBIE SIEMERNIS 1 CORIY MENCDY HUMU.
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JlexoMrio3uLMsl CIYXHT CPeACTBOM, NOIBONAIOIINM HabexaTh
3aTpYAHEHHH B IMOHMMAHHH CHCTeMBbI. [JyOMHA AexoMmmnoswuMM
ONpeleNseTCs CNOXKHOCTRIO ¥ Pa3MEPHOCTBIO CHUCTEMB, 4 TAKWKE
LeJASAMH MOJENHPOBAHHA,

« Jli06as opraHA3aLUMs, KaK ApaBuiIo, HMeeT DONbIIoE KonHue -
CTBO MOACHCTEM, MOATOMY YHCAO CTPYKTYPHBIX 3NIEMEHTOB W CBSL~
jelf MEXIY HHMH BeChMa BenHKO. KaXipifi CTPYKTYPHUA aneMeHT
(1K 00BeKT) K CBA3b 00JMAAAI0T ONPpEAEIeHHBIMH CBOHCTRAMY, KO~
Tophle Jo/iHe! ObITh onwucadel, OmHol M3 pasHosuaHOocTEH
cBOMCTD ARAAITCA aTPHOYTHL

—_— — A
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g Ampubyn — Heobxodumoe, c—}wmmne, HeomBeMAEMOe Caolicmao |
orenne |

—_— —

EcrecTBEHHD, YTO pa3HbIe CTPYKTYPHBIE SJIEMEHTEI HMEIOT pa3—
Hele aTpHOyTH. Kaxeiit 00bEKT WIH CBA3b HMEET TalCKe Habop xa-
PAKTEPHCTHK, C MOMOIUBIO KOTOPRIX MOXHO 330aThk KOMHYeCTREH —
Hble M KAYSCTBEHHBIE XAPAKTEPHCTHKHY MOICIHPYEMBIX 3MEMEHTOR .
B 4acTHOCTH, W1 KaXA0H QYHKIMY MOXHO 3a0aTh €6 HMS, YHH -
KIBHBIH KOJ B NPOEKTe, aBTOpa, BpeMA i JATY CO3NaHHA, (eTalb—
HOE OMMCAHME, TPUMEP PeaNHIaLMH, BPEMEHHEIE M CTOMMOCTHRIC
33TpATH Ha BBITOJHEHHE NaHHOM QyHKUMH U T.4. Bee ykasaHHEBIE
XapaKTepUCTHKH 0OBLEeKTOB H cBa3elt (OPMATHIOBAHBI H HCIIONBIY -
I0TCA TIPH MPOoBENCHUH AHAMH3A WIH COCTABIEHHMH OTYETa.

Cmipyxmyprill GHAAU3 KaK COBOKYNHOCMB MeEMOO08 MOJeAUPOsaNUR

CAONCHNX CUCMEN Bcaedcmeue Oonbiioll pasMeprocmU Peliaembix 3a0ax
Oosdken ONUPOMbCA HA MOWKNe cpedemea KoMnslomepHoli noddepacku, obec-
REXUBAIOU(ES demoMamusayuw mpyoda cucmemibox ataaumuxoe. Takumu
cpedemeamu  geamomer  CASE-cucmewmwi  (Computer Alded  Software
Engineering). Apxumexmypa oaswirsicmea CASE-cucmem ocrosana na napa-
| Ouzme amemodonvzur — Modeis — HOMAYUR — cpedcmeas (puc. 5.1).

Memodoraus cmpyxmypiozo anaausa npedemaaisem Memodw U cped-

cmaa GAR UccaedoBanUR CPYKIMYp i BESMEAsHOCII opzokusayuu. Ona
| OnpedeAREm OCHOBHIE APUHIUNY U TPUENN LCHOAbI0BANUA Modeied,

-

L

Modess — amo cosoKynkocmb cumsonos (Mamemamuyeckux, 2papuye-
CKuX W m.n.), Komopas sdexsamwo onuckgaem Rexomophe ceoicmaa
| MOOCAUDYEMOD 0GBEKMA U OMNOWENUR MY UMM,
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g Homawuu — cucmena VEADEHBIX mﬁma, HPUHAMAR 8 KOHKDEMHOU
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Cpedcmea — annapamunoe u np:epmnae obecnetenue, peasuayouiee
BuOPORHYIO MEMOGOAGZUID, 6 MOM WlCAE hocmpoenue COGMEEmMCcmayio-

Wi Modereti ¢ npuramoil das wux Homayueti.

—_— — —_— R e ——

——

[1py MOAEMHPOBAHMN CUCTEM BOOGLIE, M B YACTHOCTH I/IA Le-
JieH CTPYKTYPHOIO aHAJN3a, MCHONB3YIOTCA pasfIMYHble MOMNENH,
oTobpaxanlue:

¢ QYHKUMU, KOTOPBIE CUCTEMA JODKHA BRIMOIHATS;

¢ MPOLIECCHI, ODECIEUMBAIOIIHE BLITNIONHEHME YKA3aHHBIX
GyHKINH;

* JaHHBE, HEOBXOAUMBIE TIPH BHINONHEHHM GYHKIMIA, W OTHO-
LLIeHHA MeXIy 3THMH JaHHBIMH;

¢ OPraHU3allHOHHBIC CTPYKTYpPBI, 0becIIeYHBaIONIHe BEIIONIHE-
HHe QYHKUHH,

* MATEPHATBHBIE H WHOOPMALIHOHHHIEC ITOTOKM, BOSHHUKAMILIHE
B XOJj¢ BREINOTHEHHA DYHKIHIL,

Cpenu MHOroobpasus cpencTs, NpeNyCMOTPEHHHX IS [IPOBe-
JEeHWAA CTPYKTYPHOTO ananuia, Haubonee yacto M 3¢hdexTHBHO
TIPUMEHSIOTCH:

» DFD (Data Flow Diagrams) — quarpaMMul ITOTOKOB JTaHHEIX
8 Horaunsix [eitna-Capcona, Hopaona-Jle Mapko u apyrix, oBec-
neqnealoiHe TpeO0BaHHA aHAMH3a M GYHKUHOHATBHOTO TIPOEKTH-
POBaHHS WHPOPMALIMOHHEIX CHCTEM;

¢ STD (State Transition Diagrams) — amarpammel Iiepexoaa
COCTOAHHH, OCHOBAHHBIE Ha paciinupenusx XapTid ¥ Yopna-Men-
Nopa WA MPoeKTHPOBAHUA CHCTEM PEATEHOTO BPEeMEHH;

Meroponorus

. 4

Monens
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s« ERD (Entity-Relationship Diagrams) — auarpamMmsl «cyui-
HOCTR-CBA3E» B HOTaUMAX YeHa u Bapkepa,

e CTPYKTYpHBIE Kaprhl [[XexcoHa u/win Koucranraliva mis
NPOEKTHPOBAHKHA MEXMONYIRHEIX BIAMMOLCHCTBHI W BHYTpeHHEMH
CTPYKTYPLI OOBEKTOB,

« FDD (Functional Decomposition Diagrams) — axarpaMMbl
GYHKIHOHATBHOH AEKOMIIO3HIIHH;

e SADT (Structured Analysis and Design Technique) — Texso-
NOrMA CTPYKTYPHOI'O AHAIM3a W NIPOEKTHPOBAHHUSA;

s ceMeitctso IDEF (Integration Definition for Function
Modeling):

o IDEFO — wmeromonorua GyHKIHOHATRHOIO MOIERMpoBa-
uds, npescTappuomas coboll cocrasHyio dacte SADT u nospo-
NAIONIag OlMCaTh BH3IHEC-TIpDIIECT B BUJIE HepapXWJecKoil cHeTe-
MBI BIAMMOCBA3AHHEIX GYHKIIMIA;

e IDEF1 — METONONOIHA aHAJIM3A M H3YYEHMA B3aHMOCBAICH
MEXITY HHPOPMALTMOHHEIMM TIOTOKAMH B pAMKAX KOMMepueckoit
JeATENABHOCTH NpEATIPHATHS;

e« IDEF1X — Merononorus MHOOPMAaLBOHHOIO MOZETHPOBa-
HHA, OCHOBAHHAA HA KOMLUECIIHH «CYIIHOCTL-CBA3k», IIPEAIONKEH -
voit Jepom. [IpumenseTcs anst paspaboTky pesiUWOHHBIX a3
JaHHBIX H HCIOME3YET YCIOBHEIM CHHTAKCHC, CTICHIHATLHO Dajpa-
boraHHEN A% YyIOOHOrO NOCTPOeHMsS KOHUENTYanbHO CXeMH u
obecrieyMBAOIIHA YHHBEPCUTEHOE [PENCTABICHHE CTPYKTYPRI
JAHHBIX B paMKaX MPeNIIpHSATHA, HE3aBUCHMOS OT KOHeYHOIt pea-
Au3aury 0a3kl JAHHEIX W annapaTHOH ILTaTQOpPMEL,

s IDEF3 — MeTOHONOrHA HOKYMEHTHPOBAHWS TEXHONOTHYE-
CKMX ITpPOLIECCOB, IPENTIPHATHA, IT03BONAIOIIAA MOAEIHPOBATH HX
CUEHAPHH TIOCPENCTBOM OIMHCAHWA NOCAEA0BATENBHOCTH H3MeHe-
HHH CBOMCTE 0DBREKTA B paMKaX pacCMaTpHBagMOro Mpolecca;

e IDEF4 — MeTogonorua o6beKTHO-0PHEHTHPOBAHHOIO TMPO-
EKTUPORAHWSI U TIOANEPXKKH IIPOEKTOB, CBI3AHHEIX ¢ OOBLEKT-
HO-OPHMEHETHPOBAHHEIMH peaiH3allHsaIMM,

e IDEF5 — Meronomorns, obecneynsaninad HAMANHOE Tipel-
CTARJICHHE JAHHBIX, IOJIYYCHHBIX B pe3yibTaTre o0paboTKH OHTOIO-
THYECKHMX 3AIIpOCOB, B TIPOCTON rpatduveckoit dopme.

C moMoIkio 3THX METOLOB MOryT GBIT IIOCTPOSHH JIOTHYE-
CKHE MO[EJTH HCXOQHOH U peopraHH30BaHHOH CHCTEM YNpaBieHHA
opraHH3alue,

B wayawe 80-x romos, B mepmoA GypHOro pasBMTHA TEOPHH
ypaBaeHHd W CTAHOBJIECHMA TEPMHHOJIOIHH B 3TOH o0nacTH, aMme-
PHKaHCKHM KubepHeTnKoM CrandopaoM BupoM 6euno npemnoxe-
HO OMpeAeIeHHe MOIETH B NIHPOKOM CMEICIE ¢loba. «HekoTophie
TIONArAKT, YTO MOJENE — 3TO MATEMATHYECKOe YPaBHeHHE, — IH-
wier BHp, — ApyTHe CYMTAIOT &€ TEOPHEL, TPETEH — IMITOTE30M, HO
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ecTh M TaKie, KOTOpbIE MPUHUMAKOT e¢ 33 dHindeckudl TpeamMer.
[TocnegHWe OTHOCATCA K MMCITY CAMBIX OECXHTPOCTHEIX, OQHAKO
OHH NOHHMAIOT MpoGIeMy JTy4duie seeX. MBI TOBOPMM 0 MONNE/IH KO-
pabns WIH MOMEAH XEMeiHoit JoporM, HO ME CIIEUHANBEHO TOBO-
pHM 0 pabotawoweil Mogenus [7]. Ina Momeny, MOACHAST YUEHBIH,
B ODLIEM CAVYAe XapaKTepHB YeTHIpe CBOMCTDA:

* yMEHbUIEHHBLH MaciuTab (pasmep MOAENH, TOYHEE, €€ CI0XK-
HOCTB BCEIla MEHBILE, YEM ¥ OPHTHHANA, MBI CO3HATETHHO BBOITHM
YOApPOUIEHMA);

e cOD/IIOOEHHE KTIOMEBLIX COOTHOIEHII MEXIY pasHBIMH Yac-
TAMH (TaK, B cryyae pr3H4ecKoi MOJETH pEAbHO CYIIECTBYIOIIIHE
B OPHMIHHAINE YacTH IPEACTABJISAIOTCA B MPABHILHOM MOJOXKEHHH
ADYT K IPYTY);

* paboTOCIOCOOHOCTE — BO3IMOXHOCTh B IIPHHLIKNE paboTaTh,
KAK OPHIMHAN (BO BCAKOM Cliy4ae, moxoxHMm ofpasom);

® COOTBETCTBHE JeHCTBUTENBHBIM CBOMCTBAM OpHrHHana (cTe-
[IeHL JOCTOBEPHOCTH).

Hrtak, Mofgab HYyXHa g TOro, YTobkel y3HATh 9T0-TO O MOAES-
THpyeMoi Bewn. CaMoe TaKOHHYHOE ONpelelleHHe 3BYYHT Tak: A
ABIACTCA MOAENBIO B, eciu A MO3BONAET OTBEYATh HA BOIPOCH II0
nosoay B.

e IIpH OTCYTCTBHM He TONLKO CTAHIAPTOR, HO M O0LIEIIPHIHAH -
HBEIX (B HalleH cTpaHe) KPHTEDHER B 00NACTH MOJEHMpOBaHAA D3~
Heca HeobX0aHMO HANTH 10 BOIMOXKHOCTH YOeIHTENbHEE JOBOMH
B IOALYY TIpHMEHEHHA MoIe/eH cHcTeM ynpasiieHus1 HHpMOI.
MopemposaHie ceroHd — He CpeicTBO aHamKsa HH3Heca, a
cpencTso ero ocywecraaenus. [losromy momenu Heobxommmo co3-
HABAaTh H MCIOJIL30BaTh, CJIH MBI XOTHM ITOCTPOMTE COBpEeMEHHBIH
TEXHOJOrMYHHK On3Hec. Momens TeM Gomee HeobxonumMa, deM Go-
fiee aHTHMHTYHTHBHBIM, T.2. OTIHYAIOUWEMCH OT XCHTEHCKIX Ipe-
CTARIEHHH, ABNACTCA IIOBENCHME ODBEKTa YNpPaBNEHHA (CKAXKEM,
MBI PALMOHATEHO OXHIAEM OT HETO OAHOH peakiMM Ha YIIPDaBisal0-
[ee Bo3HecTsMe, 4 OH BhITAET YTO-TO COBEPLIEHHO MPOTHBOTIO-
noxHoe). IIpu sToM Monems He 00A3aTeTEHO HoBKHA OEITH ypaBHe-
HAeM (MIH cucTeMoi ypapHeHuUH). Eio moXer ObITh caMEli mpo-
cToM mpeamer. [masHoe, YTOOK 0HA MPaBMIBHO OTBEYANA €CJIH He
Ha Bce, TO X0TA OB HA FNABHEIE BOMPOCH O PEATKHOM OOheKTe.

MoxHOo 1M FrOBOPHTE O THUIIOBLIX MOJSIAX ¥ HX MPHMEHHMOC-
TH? HasepHoe, KaK H B OCTATBHOM MMpE, B 6H3HECe THIIOBASA YACTE
{oOuiMe TEHAEHLMM) COCTABNAET ero MLBMHYIO SO0, 4 BOT YHW-
KAJTBHOCTE (KCTATH CKa3aTh, 3a4acTyi0 CHILHO IpEYBEMYeHHasN)
SBITACTCA «TPHIIPABOI» K 3T0M OCcHOBHOH 9acTH. MIMH BRIHYROCH-
HOM Mepoi (Kak, HanpHMep, B CIy4ae MOINMBA KOCTIOMa Ha He-

CTAHOAPTHYI0 BUTYDY).
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Moneny, HCnoNb3yeMble LIS YIIPABIEHHS OH3IHECOM, MOXHO
pa3eNHUTE Ha HECKOMIBKO IPYIIL. B 5TOoM Ciay4yae Ha BHICWIEM YPOBHE
pacrnioONaraloTcs CTpaTerH4Yeckue, QYHIAMEGHTANBLHEIE MOJCIH,
DMMCHBAIOINNE TNOGANBHBIE TTPABMAA M 3ABMCHMOCTH MOBEIERNS
obberTa yrpasneHuA. OHH ONepHPYIOT HeDOMbIUHM KOMUYECTBOM
BEICOKOArperHpOBAHHBIX MOKa3aTesel (B pacuere Ha JUTHTENILHYIO
NepPCrIeKTHBY) H COCTABIANT OCHOBY CTpaTerHyeckoro ynpasie-
HHA. B ¢BOIC ouepelb, B 3aBHCHMOCTH OT BOIIPOCOB, HA KOTOphle
OONXHE OTEBEYATE CTPAaTerHvYecKe MOICAIW, OHM MOTVT PA3IenaTh-
CAl HA KaTeropuu:

« MOIEJIBF (PHHAHCOBOTC YNpaBNeHHA (B3rnAg Ha OH3HeC ¢ TO4-
KM 3peHna OBHXeHHA QHMHaHCOBEIX CPEICTE); :

e MapKeTHHroBasa MoOJenh (OLEHKA BAMAHMA BHEIUHeH cpe-
IH — pHHKA — Ha paccMatpupaeMuft 6uanec);

® MOJeab YIPABJICHUS TTPOH3BOACTBOM;

e MOJEJE YIpaB/JeHHs JOTHCTHKONH (CHaGxXenueM M ¢OBITOM).

K 3THM KareropHaM MOXHO OTHECTH W pAal ApYyrux Momenef.
[lna X mocTpoeHHUS NMPUMEHUME TIOMY/AApHEIE Ha 3anajle KOHLEen~
iwm ynpapnaesus — MRP (Manufacturing Resource Planning),
DRP (Distribution Resource Planning), ERP (Enterprise Resource
Planning), CSRP (Customer Synchronized Resource Planning).

¢ Ha pTOpOM YpOBHE — TpaH3aKIIMOHHOM — PacIoNoXeHa MO-
OETH, OTBEYANIUAH 33 ONEPAalHOHHYIO PEATH3AUMIO MODaNBHEIX
TPUHLIHIOE (B BHAE MOCIENOBATENBHOCTH HATOB). 3AeCh MBI MMe-
eM JIeJIO £ IIpoleccaMy, CYLUHOCTAMM W CBRASAMM, TTOTOKAMM JaH-
HEIX M T.0. BaxHo moayepKHyTh, ITO mobag Molens OTpakaeT ToY-
Ky 3peHHA TOM KT HHOMH I'PYIINE NPOSKTHPOBIIHKOR, Kaxnoit Mo-
Ae/td TIpHCYILM CBOH LENH M 3amavyd, NosToMy obeexT DH3Heca,
mpencTaRuoWd coboil CoXHBI KOMIIMEKCHEI OPraHMaM, Kak
NMpaBKUNO0, OIIHCHBAETCA HEKOTOphRIM HabopoM MoOeneil, B COBO-
KYMHOCTH 06pasyiolLITMX ob1Iylo MOnens AaHHOH GHIHEC-CHCTEMBL

Hcnone3osaHne MHOXECTB3 MoJeiel NpUBOIHT K Heob6Xomu-
MOCTH ¥X Knacchpyumpopars, O00CHOBaHHAA Knaccupuxauus
0fheKTOR NMpPEICTABNACT COO0H KX YCRIOBHOE IPYNITHPOBAHME IO
JAIAHHBIM MPH3HAKAM B COOTBETCTBHM C OTIPENENeHHON IIENLIO.
[Ipx paanuIHBIX Le/TAX OTHH H Te e 00BeKT T MOTYT KitaccudHun-
poBaTBCA MO-pasHoMy. KiIacCHpHMKaLMs He AB/IETCH CaMOLIE/BIO,
OHA HHXTYETCA NMoTpeCHOCTAMH TeopMH H npakTaku. llemecoo6-
pasHas KnaccHOHKanua Mmonenel obecnedusaeT yaobcTao NpH B~
bope METOZOB MOIETHPOBAHHMA H MONYIEHHE XKEeNaeMbIX pe3yIbTa-
ToB, K BAXXHEHIHM TIpH3HAKAM, 110 KOTOPHM TIPOROIMTCA KJIACCH-
duxanma Mogened, OTHOCATCA: 5

1) 3akon M:mnpumxm[ ¥ XApaKTepHEIE nmﬁmnm
BhipakKeHHd CBOWCTE M OTHOLIEHHH OpUIMHANa;
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2) ocHOBaHMA AT Npeobpa3opaHKA CBOMCTB H OTHOLLIEHHNH Mo-
NenH B CBOMCTBA M OTHOIIEHHA opuruHana [40].

[To nepsoMy NMpU3HAKY MOAENH HNEIITCA Ha NOTHYECKHE, Mare-
pHaJIbHBIE M CEeMaHTHUecKWe, Wi BepbanbHbie (pHC, 5.2). Jozuve-
ckue Mogeny QYHKUHMOHHPYIOT M0 3aK0HAM JIOTHKH B CO3HAHWH
YeNOBEKA WM B KOMMbOTEpe, pabotaiolileM Mom yIpabieHHeM
HAINMUCAHHON 4YEeNOBEKOM IporpaMmsl. Mamepuaishbie MOTETH
YHKIMOHKPYIOT B COOTBETCTBMH ¢ OOBEKTHMBHBIMHM 3aKOHAMH
npupoasl. Cemanmuueckue, MU geplaabrbie, MOOSNH SIBAAIOTCA
CMOBECHBIMH OITHCAHMAMH 00BEKTOB MonemMpoBaHus, OHHM npH-
MEHAIOTCSA B pAfie CIYyYaes, B YACTHOCTH HA HAYATBHEIX STAMAxX Mo-
JAeTUPOBAHHA OeATeTbHOCTH OPraHH3alHK, NPH OMIPOCe 3KCIepTa-
MH MEPCOHANA C LENbI0 TTOMYYHTE HeoDXOOMMYIO HMHGpOpMAITHIO,
OcHoBHasA npoGieMa, BOIHUKAKLIAA NpU MOCTPOSHHH Bepbaln-
HMX MOgened OM3Hec-MpOLECCOoB OPraHU3alMM, 3aKmMIOYAETCH B
TOM, YTODBI YCTAHOBMTEH 3(deKTHBHOE B3aMMOLEHCTBME MEXIY
IKCTIEPTAMHK NpeaMeTHOW 06IacTH (COTPYOIHHKAMM OpraHM3aLHH)
M CneuHaIHCTaMH B oONacTH MOIEHPOBAHHA,

Obpasnsie, WMH UKOHUMECKUe, MONENM BHIPAXKAKT CBOHCTBa
OPUTHHAA ¢ TOMOLIBIO HAMTISITHEX 06pa’oB, HMeoHX mpoobpa-
36l Cpe O0BEKTOB MaTepHAILHOTO MHPA. JHaxoesie (cumsoauye-
ckie) MOOENH BHPAXKAT CBOWHCTBA MOIENMHMPYEMON CHCTEMEI ¢
NMOMOLUBK) YCIOBHBIX 3HAKOB MM CHMBONIOB. O6pasno-3naxoebie
MOJE/IA COBMEIAIOT B cele IIpH3IHAKH 0OpasHbX M 3HAKOBEYX MO-
nenmedt. Dynkuuoranbibie, ceomempuneckue N GYHKLUOHAABHO-2€0~
Mempuveckue MOIEIA OTPaXalOT COOTBETCTBEHHO TOMBKO (DYHK-
HOHATLHEE, TONBKO [IPOCTPAHCTBEHHHE M OXHOBPEMeHHO QyHK-
UHOHANBHEIE H IIPOCTPAHCTBEHHBIE CBOHCTBa OpHUIHHANA.

[To BrOpOMY MpH3HAKY MOJETH AEIATCA Ha YCJIOBHBIE, aHANO-
THYHEIE H MaTeMaTH4eckue (pHc. 5.2). Yeroenbie MOIETH BRIpAXa-
10T CBOWCTEA H OTHOLUCHHS OPMIMHANA HA OCHOBAHHH MPHHATOIO
YCIOBHA MIIH COTNALIeHHA, ¥ TaKMX MOJeNcH CXONCTBO C OPHIHHA-
JIOM MOXET COBEPIIEHHO OTCYTCTBOBaTh. CiedyeT OoTMETHMTh, 9TO
oOpasHeie H 00pasHO-3HAaKOBEIE MOIEMH OTHOCATCA TOXKEe K YCJIOB-
HBIM. Anasozuynsie MoZemH obnagaloT cXOOCTEOM € OPHTHHAIOM,
AOCTATOMHBIM JUIS Tepexoja K OPHTHHATY Ha OCHOBaHMH VMO3aK-
MOYMEHHA 110 aHanoruH. Mamemamuyeckue MOLenA ofecTieUHBaOT
nepexo] K opHIHHANY, (QHKCALIMIO H HCCcHOBAHHE el'o CBOMNHCTE M
OTHOLLUEHHH ¢ TOMOIIBIO MATEMaTHYECKHX MeTonoB. Maremariye-
cK¥e MoAeNnd 00a0aoT BAKHBIME AOCTOMHCTBAMM — YETKOCTERIO,
BO3MOXHOCTBIO CTpOTOl JedyKUHH, NpoBepsieMocTbio. OHAKO B
LIEJIOM PSOE CAY4Y3ER TMPH MMOCTPOEHHH MATEMAaTHEIECKMX Mogenei
(HampyMep, I8 ONMHCAHNA MpOLEecca NPpOH3IBOICTRBA CTATH) MOIYT
BOZHHKHYTB IIpaKTH4YeCKH HEIIpeoIOIHMBIE TPYIHOCTH.
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Pue. 5.2, Knocoudbuxayun modenei

MoxHO npobecT KBaTHGHKALMIO MoJenei B 3aBHCHMOCTH OT
¥X HasHadeHws. C TOYKM 3peHMs Y4eTa BpeMeHHOro daxropa Bbi-
HIeNAIOT CTATHYHBIE, UMUTAUHOHHLIE H AMHAMMYECKHE MOIEIH.
Cmamuvnbie MOJSTH ONMKCHIBAIOT COOEPXATENBHYIO CTOPOHY CHCTE-
MBI, He WAMEHMIOIIYIOCH BO BpeMeHH. OHA MOTYT DBITE PYHKIMO-
HANBHO-HHGOPMALTMOHHEIMU, T.€, OIMCHBATE CTPYKTYpY HHGOpD-
Mal[MH, Hd OCHOBE KOTOpOH GYHKUHOHHMpYET CHCTEMA, H CTPYKIYD-
HHIMH, T.©. ONHCBHIBATL CTPYKTYPY CHMCTeMEL. Huumayuonnwe
MOJENM O3BONAIOT MOAESTHPOBATH MOBEACHHE CHCTEME! B 3ABUCH -
MOCTH 0T BBOZHMON ucxofHoi mHbopmauum. Juramuyeckue Mo-
IEJIM MO3BOJIAIOT MOJENHPOBATE NOBENeHHE CHCTEMEI BO BpEMEHN,
YIUTBIBAA (PaKkTop €€ pa3BHTHA. C HX INOMOIIBI MOAENHPYIOT N0-
TOK COORTHIA.

Ha poccufickoM phIlKe NMpencTaBneHO AOCTATOMHO GOMNbIIOE
komadecTBo CASE-cucTeM, MHOTHE M3 KOTOPBIX TIO3BOJSKOT, TaK
WM MHa4Ye, CO3AABATE OITHCAHMA (MOIeTH) OGHM3HEeC-NpoLIeccoP
npeanpusTyil, OueBHIHO, YTO BHIDOD CHCTEMBl B 3HAUYATENBHOMN
Mepe onpenenseT Bech JanbHeMuMi Xoa npoexTa. PalMoHaMbHEI
BHOOD CHCTEME BO3MOXEH TIPH TMOHWMAHHH DPYKOBOJICTBOM KOM-
NaHHH H £¢ CICUMATHCTAMY HECKONBKIX ACIIEKTOBR:

& IIeNel TpoeKTa;

e TpefoBaHMii K MHGOpPMAIIHH, xapmepuaymmcﬂ buznHec-
npoleccs M HeoOXOAUMON IS AHATHZA W IPHHATHA pememm B
paMKaX KOHKDPETHOT'O IPOEKTA;

e BosMoXKHOocTeH CASE-cHCTEM IO ONWCAHMIO NMPOILECCOB. -

I'OBOPHTE ¢ NPEeNMYIIIECTBE TOH WM MHON CHCTEMEl/HOTalUH
feccMEICNEHHO, MOKAa He OpenseHsl THII M PAMKH IIPOSKTAd, 0C-
HOBHBIE 33MAYH, KOTOpEIE HaHHBIE TIPOEKT JOJDKEH PEILHTh.

Omucanve 6U3HEC-TIPOIECCOB. MIPOBOIUTCA C [EIbK HX AATb-
Helflrero aHamula ¥ peopraHusauwy. [lenslo peopraHM3IalMM MO~
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XeT OHTh BHEOPEHME WHPOPMAUMOHHON CHCTEME], COKpaUleHHe
JATPAT HA BHITYCK NPOOYKLIWH, IOBBHILEHUE KAaYeCTBa 0OCITy ¥ IBa-
HHSA KINHEHTOB, CO3J4HHE JODKHOCTHRIX M pabOMMX MHCTDYKIIHIL
npy sHeapeHHH craHgapros ISO-9000 w .o, Jns kaxnoit Taxoft
380a4M CYIECTBYIOT OIIpedeNleHHBIE NapaMeTphl, ONpeaeTIOLIHe
Habop KpHUTHYECKHX 3HAHKMH no busHec-npoleccy. OT 3a0a4M K 3a-
naye TpeDOBAHMA X ONMCAHMIO GH3IHEC-NPOLECCOB MOI'YT MEHSTh-
ca. B obuem cmyvae Moneib OH3HEC-NIPOLIECCA AODKHA JABATL OT-
BET Ha CNEIYIOIIIHE BOIIPOCHI:

* KAKHE IpoLeayphl (QYHKLMH, paboThI) HEOOXOAMMO BRIITOI-
HHTD [UIA NMOTYYEHHA 3a0aHHOrO KOHEYHOIO pe3ybTara;

B KaKo# Nocaen0BaTelbHOCTH BHITONHAIOTCA STH NPOLEAYDH;

s KAKHEe MEXaHH3MBI KOHTPOJA H YOPAaBIEHHS CVIIECTBYIOT B
paMKax paccMaTpMBacMoro GH3Hec-TIpollecca;

e KTO BHIIOJHAET NPOLSAYpPH Ipouecca;

« KAKHE BXOASIIHE TOKYMEHTH/MH(DOPpMAIIHIO MCTIONB3YET Ka-
XKIas npouexypa mnpouecea,

* KAKME MCXOAAIIME AOKYMEHTH/MHGQOPMAIIUID TeHEepHpYer
Iipouenypa npoueccd, .

* KaKHe pecypchl HeoOXOOUMB! A4 BRITONHEHHA KXol mpo-
LEoypsl MpoLECca,

» KAKAA JOXYMEHTAIUS/YCIOBHS PErJIaMEHTHDYET BEIIOIHE-
HHE NMPOLERyPhl;

® K4KME [TapaMeTPhl XapaKTepH3yIOT BEITIONHEHHE MPONETYD M
MPOLIECCa B LEJAOM.

Omcanne 6uaHec-pouecca GOPMHPYETCH ¢ IIOMOIIBI0 HOTA-
MM H MHCTPYMEHTATLHOX Cpenbl, TIOSBOJIAIONIMX OTPAZHTH BCe
YKa3aHHBIE BEIIIE ACHEKTH. TONRKO B 3TOM CIydae Momens OH3-
Hec-Tpollecca OKAXKETCH MNOonesHod WA IpelnpHATHS, HOO ee
MOXHO OyIeT IONBEprHYTs AHAMHIY W peopTaHH3allNuM,

Ha ceropnauriuil nenp Haubosee paciipocTpaHeHHLIMHA B Poc-
ciy CASE-WHCTpYMEHTAMH It MOIeTHPOBaHWA OW3Heca SRiS-
1orca ARIS Collaborative Suite komnamuu IDS Scheer AG (T'epma-
HHA) B AllFusion Modeling Suite, B 9actHocTit AllFusion Process
Modeler (panee BPwin) xomranme Computer Associates. Merozno-
norua ARIS [91] ocHoBaHa Ha paspaboranmoit npodeccopoM A.B.
IlleecpoM TeOpHH <«APXHTEKTYpa WHTEIPHPOBAHHEIX HH(pOpMAIIH-
OHHEIX cHcTem» (ARchitecture of Integrated Information System —
ARIS). Ona ompegenseT MPUHIMIE! MOAETMPOBAHAS TIPAKTHICCKH
BCEX ACTIEKTOR JeATENLHOCTH OpraHM3allii, 9T0 ABIAETCH eé KO-
pPEHHEIM OTIHYHEM OT OPYTHX MerofonorHid. CoIJlacHO TepMHHO-
NIOTUH, MPUHATOH B 06MACTH CTPYKTYPHOIO aHATH3A, TEPMMH «ap-
XHTEKTypa» OIMMCHIBAET THIIE HCMIONBIYEMBIX METONO0B, WX (PYHK-
IHOHATEHBIC CBOMCTBA H B3aMMOOTHOWSHMA MEXKAY COCTABHBIMH
YACTAMH MOJeHpyeMoli ccTeMur [92],




Peunecunupure Gusiec-nposeccos. Hoanwi xype MBA

NB

Merononoris ARIS ocHoBbIBaeTCA Ha KOHLETILHM MHTETpAIlH L,
fpeaaralouiei IeJOCTHRIH BIMIAN Ha OM3HEC-TIPOLIECCEH, W npel-
craBAeT coBoil MHOXECTBO PAAIMYHBIX METONONOTHH, HHTErpHpO-
BAHHEIX B PAMKAX EIMHOTO CHCTEMHOTO ITOX0AA. BTO MO3BO/IAeT rO-
BopHTh 06 obuielt apxurexType ARIS. K Hanbonee BaknuM koMo~
HEHTAM €€ APXHTEKTYPB! OTHOCATCS THILI NPEACTABICHMA U YPOBH M
omvMcanus Molenpyemoro o6bekTa. B obmem ciydae apxurexrypa
ARIS Brgenser B OpraHH3alHN TAKHE MOACUCTEMBI, Kak:

o opeanusayuonHan. OTIPERENISET CTPYKTYPY OPFaHH3aLuy —
HEPADXMIO MOApasaeNIeHH H, N0JDKHOCTEH H KOHKPETHEBIX ML, MHO-
roofpaise CBAEH MEXKIY HHMM, a TAKXe TEPPUTOPHANEHYIO IPM -
BA3KY CTPYKTYPHBIX TOAPA3ACNCHHH, |

o gyrkyuotatbias. OnNpeenaer QYHKUMHM, BHITIONHAEMEE B
OPraHH3ALUHH,

¢ nodcucmentt 8x0008/gvixodoe. OTIpelensOT NOTOKM UCHONb-
3yeMBIX H TTPOHIBOJUMAEIX TPOXYKTOB H YCIVT,

» undopmayuonnan (nodcucmema dannsix). OMHCHIBACT MoNy4e -
H{e, PACNPOCTpAREHHE H HOCTYTT K HHGOPMALHH (NaHHBIM);

s nodcucmena npoyeccos ynpaesetun. ONpenenseT NornyecKyro
MOCHEeA0BATENBHOCTE BHITOJHEHHUA QYHKIHIA ITOCPEICTBOM COOBI~
it ¥ cooOwenwid, MoXHO CKasarb, YTo TNOMCHCTEMA yNmpasie-—
HHA — 3TO COBOKYTIHOCTB DajHECEHHBIX BO BPEMEHW COODLIEHM I
pasHOro pona; |

® nodcucmena yenei opzanusayuu. OIMUCHIBAET MEpapXHio L&-
neit, MOCTHTAEMBIX B XOie BHIOJIHEHHSA TOTO MIH MHOT'O NIPOIL[ecca;

s nodcucmema cpedcme npouzeodemad. QOIHACHIBAET XHIHEHHBIH
UMK/ OCHOBHEIX M BCTIOMOTATEILHEIN CPEACTB NPOH3BOACTBA;

e nodcucmena wenoseveckux pecypcod. ONMCHBAeT npueM Ha
paboTy, 00y4eHHE M NPOABHXEHME N0 Cayxbe NepcoHana OpraHH -
JalHH

® NOOCUCMIENT  POCROAONCEHUA OP2ANUSALUOHKBIX CMPYKmMYD.
OnMUChIBACT TEPPHTOPHANLHOE PACTOJOXEHUE OPTAHW3AMOHHBIX
CIHEHII.

Bce M TIOACHCTEME! OPraHM3alUM B PEATLHOCTH M B MOIE/ISX
AOIDKHE OBITE CBA3AHLI MexXay coboit. Meropomorus ARIS maer
BOIMOXHOCTH ONMMCKLIBATH JOCTATOMHO Pa3HOpPOOHbIE NONCHCTEMEI
B BHAC B3AMMOYBA3AHHOM B BIAHMOCOTNACOBAHHON COBOKYTTHOCTH
PRITIYHBIX MOJeNeH, KOTOPHE XpaHATCA B eIUHOM PETO3HTOPHH.
MMeHHO B3aMMOCBAIAHHOCTE B B3aMMOCOMACOBAHHOCTh MOIee
ARMAIOTCA OTIHYMTETbHMMH ocobenHoCcTaMu meTomoniornn ARIS.

B COOTBETCTBHM C MpaBMNAMM CTPYKTYPHOTO AHATH3d KaXAasi
K3 3THX MOJCHCTEM paibWBaeTcd Ha 3/eMeHTapHEle OloxH (MoXy-
JH), COBOKYITHOCTh KOTOPHIX M COCTABJIAET HOTAIMIO CTPYKTYPHOM
MOZEJTH TOH MITH HHOM NOACHCTEMBl OPraHM3ALIKH.
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EcTecTBEHHO, UTO 3TH MOACHCTEME! B3aMMHO MPOHHKAIOT APYT
B JIpyra, ¥ NOITOMY OAHH H T€ Xe 2/IEMEHTAPHLIE MOY/H MOTYT
HCIIONBL3OBATRCA IS OTIMCAHHA PATHYHBIX CTPYKTYPHBIX MoTetelt.
Ina yerpaHeHUs1 H30BRITOYHOCTH MeToRonorus ARIS urpal-m-mm-
YyHCno Monenel MATeO THNAMH IpecTaRme Ml

» OP2AHN3ALUONHBIE MOOEAU, ONMCHBAIOILHE HEPAPXHYECKYI)
CTPYKTYPY CHCTEMEI, — MEPAPXHI0 OPraHH3aLIHOHHBIX OLPa3ee-
HHMH, TOJIKHOCTEH, TIOJHOMOHH KOHKPETHBIX JHLI, MHOro0o6pasue
CBA3EH MeXIy HUMU, a TAIOKe TEPPHTOPHATEHYIO IIPHBA3KY CTPYK-
TYPHEIX MMOAPa3IeNCHHH,

o yHKyUOHAAbHbIE MOOLAL, OTIMCHBAIONME DYHKIMK (TIPOLIEC-
CHBI, ONEPalMK), BLIMONHACMBIE B OPraHU3alMy;

* unopMayuonKbie Modeau (Moderu OamHbX), OTpaKAIOLLHME
CTPYKTYPY HHOOPMALIMY, HEOOXOTHMON IIg peanTu3aliip Beell ¢o-
BOKYITHOCTH GYHKUMH CHCTEMBI,

¢ Modeau npoueccos/ynpassenun, TIPEICTABNAIOLIME KOMIDIEKC-
HEIA B3ITAL HA PEANTH3ALHMIO HENOBLIX IPOLIECCOB B PAMKAX CHCTe-
MBI H 00BEIVHAIOMIME BMECTE APYTHE MOMETH;

o Modeau 8x0008/8bix0308, OTIHCHIBAIOIIME TTOTOKH MaTepHaIb-
HEIX ¥ HEMaTepHAIBHBIX BXOJIOB H BHIG;I:GH BKIIFOYas IOTOKH Jie-
HEXHHX CpeicTB. .

I'padpyuecky TaKOH NMOOXON NMpPeNcTaBIEH Ha PHC, 5. 3.

B paMkax KAXIOro THNA TMPEACTABNEHHS CO3TANTCA MOIENH,
OTPAXAOUME TY HIH HHYI0 CTOPOHY HCclemyeMol cucTeMul. Me-
Togonoris ARIS sxmovyaer GONBLIOE KOMMYECTRO METOJOB MOJE-
JTUPOBAHMA, B TOM YHCJIE H3BECTHRIX KaK AuarpaMMHb Yena ERM,
a3bIKk UML (Unified Modeling Language), meroxuxu OMT (Object
Modeling Technique), BSC (Balanced Scorecard) m 1.1, JlocToHH-

Puc. 5.3. Bsaumoceris sudog #ME ARIS (sdanue ARIS)
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CTBO TAKOT'0 NOAX0AA 3AKMIOYAETCA B TOM, YTO NPH AHATu3e qesd—
TEIBHOCTH OpFAHM3ALHMH KAKIOMY ACTIEKTY MOXKHO YALIATE qoCTA~

ToYHO¢ BHHMAHHE, HE OTBICKAsCh HA €TO CBA3b C ADYTUMH acnek-

tamu. H ToMBKo TocHe JAETAIEHOTO H3YYEHHS BCEX ACeKTOB
MOXHO TIepeitTH K IMoCTpoeHHIO HHTETPHPOBAHHOR Monenu, otpa-—
HAOWIEH BCE CYIIECTBYIOWIHE CBA3H MEXIY NMOACHCTEMaMM opra-
HH3ALHH.

OpraHusalifoHHee ¥ (QyHKIMOHATBHEIC MOAENHM, a TAKKE
MOJENH HAHHEX, BXOJOB/BEIXOICB H IPOLECCOB/YNpaRrneHnd pac—
CMAaTpPMBAIOTCS KaK MOJA B CNEUHANBHOM 6a3le NaHHBIX, HaabBAS -
MOH penosumopuenm. PerlosUTOpHH ABNAETCA AAPOM HHGOpMaL{H-
OHHOM CHCTEME!, peatusyiolled MeTogonoruio ARES. OH oxazuea-
¢f pelwatolee poaneficrere Ha 3(geXTMBHOCTD NpHMeHeHHSI
Mmomeneit, MurerpamHd pasTHYHEIX BHOOB MOJENeH CTaHOBHTCH
BO3MOXHOM GnaroJapsa XpaHeHHIO X B eAMHOM penosHTopyn. Me -
romostoria ARIS He HaknamkiBaeT orpaHWueHHE Ha NMocneloBa-—
TeEHOCTS MONTOTOBKH ITSATH THIIOB NpeacrasieHus. ITponecc aHa—
AN3A ¥ MPOEKTHPOBAHMA MONHO HAYWHATS ¢ JIIO00TO M3 H, B 33—
BHCHMOCTH 0T KOHKDETHHX YCTOBMH H nemeH, cTOAmMX nepenq
HCTIOMHHTELAMH.

B TeopHH CHCTEM MOXHO TIDOBECTH pasrPaAHHYEHHE MEXIY
CTPYKTYPO# CHCTEMEI H €6 noBederHeM. CTpyKTypa XapakrepHiveT
CTATHYHOS TIPENCTABNEHHME CHCTEMEL, 2 NOBEACHMES OTIMCHBAET MH ~
HAMHKY. B Momenax OM3aHec-mpoleccoB IMHAMHKA BEIDAKAETCST
YIpaBfieHHeM COOHRITHAMH H IOoTOKAMH coobmenmit,. Mogemex
byHxumii, OpraHH3IaAlHOHHON CTPYKTYPHI, JAHHEIX H BRIXOKOB OITH —
CHIBAROT CTPYKTyDY cHcTeMbl. Monems ynpapmeHwst MOKa3BIBAIOT
BCE CTPYKTYDHBC CBAIM W OMMCHIBAOT OWHAMMYECKOE MOBEIEHME
noTtoka, orobpaxarniero 6MaHec-npomecc [29].

Homaums ARIS eEPC (extended Event Driven Process Chain) —
PACLLTMPEHHAA HOTALMA OMMCAHMA LIETIOYKH MPOLECca, YIpARIAE ~
moro cofierruamu. B Tabn. 5.3 NpusoAATCA OCHOBHEIE HCIIOAB3YE-
MBI B paMKax HOTAUMH 06bekTH [151].

Tadauya 5.3
OCHOBHBIE OBBEKTHl B HOTALIHH ARJS eEPC

-

e —————— e —

Tpairrvecuoe npescranyenne

MO R L
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Hapmenonamwe |
Oprapmaamonsad | OObexT, OTPAXAOLME payIMYHEE Op-
SIWANLA TAHH3IUHOHHLE 3BEHbA NPEATDHATHA
(HamnpuMep, YNpanTeHHs WIH OTfen)
HoxyMeHT O6bexT, OTPAXRIOIIME PEAREHEE HO-

CHTEH HHOOPMAaLMH, HATpHMep Gy-
MANCHEM JOKYMEHT

e e o | L e R e e

ﬂpmn cucre- | OOLEKT OTPAXALT peasHYIO NpHKNa-
Ma HYIO CHCTEMY, HCOONBIYEMYFO B paMiax
TEXHONOTHH BREITOMHEHMR DYHKIMA

Knacrep ungopma- | OGsekT xapakrepusyer JaHHEIE KAK
(M Habop cyirHocTel B cRAEH MEXTY HK-
MH, Henonpayeres VA cO3MAHMA MOTE-
el naRHEN

OGREXT ONHCKBALT THI OTHOWEHHIT

MeXay ApyTHMH oGLEKTaMH, HANDHMED e
AKTHRAIMIY BENICUIHEHNS DYHKIHH He-
mug_gm

Crpenka cBaIH Me-
WOy obBEKTIMH

JToTAMECKO: «Hy Normeckiit onepaTop, onpeaeigo-

OIHCAT: BETRAEHHS MPOLEcea

UGl CRRIM MEXTY COGHTHAMM H (YHK- r;;;;_f'}
IHAMH B paMkax nporecca. IToasonger S

IHH CRAM MEXTY cODETHIMMT H HYVHK- [
IHAMH B paMxax mpoteces. Ilossonger N
OTIMCATL BETRNEHHE MPOLECCA

JorHeeckAR onepatop, ONpeIeRdio- .

JlorHyecKoe He-
KIMOYamiles <

[MoMuMoO yKasaHHEIX B Tabmuue 5.3 OCHOBHEIX 06BEKTOB IIPH
nmocTpoeHuH guarpaMMbt ¢éEPC MoryT 6BTE MCIIONMB30BAHEI MHOTHE
Apyrre o6sexTEL. [IprMenenne GoMBIIOro YHCNA pasTHYHEIX 00beK-
TOB, CBA3AHHEIX PAVIHYHLIMN THIIAMH CBA3eH, 3HAYHTENBHO YBEITH-
YWBAECT PA3MED MOJETH H JeTaeT ee IUToX0 YuTaeMoi. A noHuMa-
HHA cMulcia HoTaimy eEPC jpocTaTouHo paccMOTpETh OCHOBHEIE
MCIIONb3yeMHe THNEI o6sekTOB | cBA3eil. Horauna eEPC noctpoe-
Ha Ha OMpeAgIeHHBIX CEMAHTHYSCKHX NPaBHJIAX OTTHCAHMS!

» Kaxnas HYHKIMA N0JDKHA ObITs HHHITMMPOBAHA COORITHEM M
JOJTKHA 3aBepIlIaTHCS CODRITHEM;

* B Kaxnyio (QYHKITHIO He MOXET BXoIiTh Golice OHOI CTPE/IKH,
«3anyckaioniel» BruTo/HeHHe GYHKIMM, H BEIXOXUTE He Gonee oln-
HOH CTpeJTKH, OTMCHBAIOLEH 3aBeplieHHe BRITOMHEHUS GyHKI[HH.
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KpoMe 3THX MpaBmiI, CyWECTBYIOT H JIPYTHE BaXHBIE IIpaBHIa
tdopmupoBanna Mopenedt B ARIS. Kaxmh# 06bekT B cucreme
ARIS Toolset, xkoropass NOLIEPXHMBAET METOL OIMHCAHWS bu3—
Hec-ripoueccos ARIS, umeer onpeneseHHEIR HaGop atpuGyroB.
[Monn3oBaTeNo MpeLIaracTcd BOCIIONb30BAThCA CTAHIAPTHEIMY aT—
pH6YTaMH JUIA ONTHCAHAA 06BEKTOB WIM OrpaHHYEHHEIM KOJIHYecT—
BOM TAK HA3KBaeMbIX NNOJIL3OBATENLCKUX aTPHOYTOB.

Busnec-npouecc B HoTanuu ¢EPC mpencrasnser coboit nocie—
NOBATCALHOCTh NPOLECAYD, PACHOJIORCHHBIX B TOPANKE HX BLITONHE -
HHUA. CneayeT OTMETHTD, YTO pealibHas JUIMTE/IbHOCTD BBIMOIHe HHS
npoueayp B eEPC BH3ayanbHo oTpaxeHa ObTh He MOXET. to mpu-
BOAHT K TOMY, YTO NpPH CO3NaHHH MOIE/eH BOIMOXKHBI CUTYallHH,
KOTAA Ha OJTHOI0 HCTIONHHTENA 6yIeT BO3N0XKEHO BHITIONMHEHHE NBYX
3anay OJHOBpeMEHHo. Mcnosb3yeMule NpH NOCTPOEHHH MOAeTH
CHMBOJH JIOTHKH TIO3BOJIAIOT OTPA3HTh BETRIIEHHE U CIMAHWE BU3—
Hec-npolecca, st noydeHHs HHGOPMAUMH O PEUTHHON THUTe b~
HOCTH NPOLIECCOB HEOOXOMHMO HCTIONB30BATh APYTHE MHCTPYMEHTDI
OMMCaHuA, Hanpumep rpaguxu [anTTa B cHeteMe MS Project. Ta-
KHM 0bpazoM, MpH nmomMoLIM HoTauMH ¢ EPC ARIS MoxHO ormmuckr-
BaTh OM3HEC-MpPOLECC B BHIE NOTOKA ITOCAENOBATENLHO BHITOHSE~
Mex pabor (mpoueayp, dyHkumH). IIpamep momemu, chopmupo-
BaHHOH ¢ HenonbsopauueM ARIS eEPC, nokazaH Ha puc. 5.4.

—

= e dbt .
P 4

Puc. 5.4. Hpumep modeau
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Horauus IDEF(Q 6rira paspaboTana Ha ocHOBE METONONOIMH
CTPYKTYPHOrO AHAMH3a H NpoekTHpoBaHus SADT, yreepxieHa B
kauyecrse crangapta CIIA u ycnenmo skeruyatupyeres 8o mio-
I'MX NPOEKTAX, CBA3AHHLIX C OITHCAHHEM NEATENBHOCTH TIPEHOTIDH-
struit. Horauma IDEF3 6runa paspaGotana ¢ uermsio 6onee yno6Ho-
ro onucanud paboinx mpoueccos (Work Flow), ans xoTopsix Bax-
HO OTpasHTh JIOTHYECKYID TIOCNEN0BATENLHOCTD BRITONMHEHHS
npoueayp. Horauuu IDEF0 u IDEF3 ucnomssyior caeayionme
o6nexTH [153].

Tatauya 5.4
OCHOBHBIE OBBEKTH B HOTALIUAX IDEF0 U IDEF3

Horamus IDEF0 [

|

Moayns noseneHHA Ofnexr -:mr:l:u-rm OMMCRHMA 7
(UIOB) thyHKiMA (pouenyp, pabot), BEEION-
HACMRLY TOAPAILENEHHAMK/ COTPYREN -
KaAMH NPeITIPHATHA '

)
. .| S




HawmesosRNRe Onncarme

—_

Cenimounniit ofeexT | OGbexr, HemonbsyeMbl g OMHca-
HHA CCHACK Ha OPYTHE THATPAMMEL
MOJEIH, UHKITHYeckHe [Tepexoinl B
pPaMKAX 0FHON MOACIH, PLuTHYHAIE
KOMMEHTAPHH K DYHKLHAM

JIorHyeckoe «Hs NMoruueckult onepaTop, OOpeIeng0-
UME CHAIH MeXRTY QYHKINIMH B paM- &
xix npouecca [To3BosseT on¥caTs

BETAICHHE TPOLIECCA

Jlorudeckoe <is oruyeckuti onepatop, onpenenso- |

nMit CBAN MeXTY GyHKUMAMHE B pam- ()
kax Tiponecca [lo3asoseT OMMCATE

BETEAEHHEE [TPOLIecCa

Jlormaeckoe #ekmo- | JlorEueckHi onepaTop, onpeaensio-

SAKOIEE «HITH» IHA CBAIH MeXEY QyHKUHAMM B paM- X
Kax mponecca IToaposser OMHCATE

BETIUTEHE MPOTIECCa

P
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Petr wemenprer. Gisnec-npogeccos. floansiu kype MBA

Oxonvalive matinuist
1 Tpadwrieckoe mpencTanTeRRe
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B Mojessix MOryT MCITONB3OBATRCA CTPEIKH TPEX BHIOB, MOKa-

JAHHKIX B Taba 5.5.

Tafituya 5 5
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CTpenka 1moToKi 06hekTor [LokaskisacT HOTOK
uﬁumnnnrqmwtd:ymmxﬂ_tmﬁuﬁ
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I'paguaecxuil szsux IDEF) ymueaATe IHO NMPOCT H FrapMOHHYEH.
B ocHOBe METOIONOIHAN IEXAT YETRIPE OCHOBHELY IopsaTus [14].

ITeproe 13 HAX — @ynkyloHabusiil Gaok (Activity Box). I'pagpu-
YeCKM OH H300paxaeTcd B BHIe NPAMOYroilsHHKA (pHC. 5.5) H omH-
LeTBOpseT COO00H HEKOTOPYHW KOHKDPETHYH (DYHKIMIO B paMKax
paccmMaTprBaeMoll cHcTeMBl. JIo TpeboBaHHAM cTaHJapra Ha3pa-
HHe Kaxjoro QYHKIHOHANBHOrO 0J10Ka JOIKHO OBITH BRIPAXEHO
onpeaencHHOH hopmMOol rnarona (HarpuMep, <IIPOUIBOINTE YCIy-
MM, a4 HE <TIPOH3BOJACTBO Ycayr»). Kaxpad w3 4eTHIpex CTOpPOH

GYHKIMMOHANEROTO G/I0KA MMEeT CBOS OMNpefesieHHOe IHAYCHHE:
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s BepXHAA CTOpPOHA <YnpasneHues» (Control);

» JieBas cropoHa «Bxon» (Input);

» ipaBad cTopoHa «Bexonas (Output),

» HiICEHAR cTopoHa «Mexanmuam» (Mechanism),

Kaxneii ¢yHKUMOHANLHBIA OJI0K B paMKax eIuHoH pacecMar-
pHBAEMOH CHCTEMBI ZOJDKEH HMETh CBOH YHHKANBHEIN HoeATHd M-
KAITHOHHBIH HOMep

BropeiM sxitToM» Metoponordi IDEF0 aenserca noHsaTHE uK-
mepdpelician dyza (Arrow). Taroke uHTepdeiicHEe Ay 44CTO HAIRI-
BaloT notokaMy WK crpenkaMyl HurepdeiicHaa myra orobpaxaer
31eMeHT CHCTeME], KOTOphH obpabaTtniBaeTca PYHKITHOHAIBHEIM
BroKoM HIM OKa3bIBaeT HHOE BIHAHHe Ha DYHKIHIO, oTOBpakeH-
HYI0 JaHHBIM (QYHKIHOHATEHEIM OnokoMm ['padHdeckm oHa BEI-
[ISOHT KaK oJHOHanpaBieHHaa cTpenka Kaxnas unrepdelicHas
gyra OOJDEHE HMETE CBOE VHHKATBHOS HAaMMeHOBaHHe (Arrow
Label) ITo TpeboBaHMIO CTAaHZAPTA HMEHYETCH OHA MCKTIOUHTEL-
HO B dopMe cylecTBMTeNEHOTo, C MoMOLIbIO MHTephecHEIX IyT
0TOOPAXAIOT pasIHYHEIE ODBEKTHI, B TOH HIM MHON CTEIIEHM onpe-
[erdAollHe Npolleccsl, NPOUCXOAAIHe B CHCTeMe. TakaMM obBek-
TAMHM MOTYT OBITE 3JIEMEHTH peanbHOI0 MMpa (IeTasId, BATOHKI, CO-
TPYAHUKH M T A ) HIH [TOTOKM JAHHBIX ¥ HHMOOPMALIMH (JOKYMEH-
Thl, JAHHBIE, HHCTPYKIIMHA U T.1L.).

B 3aBMCHMOCTH OT TOI'0, K KAKOM H3 CTOPOH IIOAXOOWT JaHHAas
HuTepdeiicHad gyTa, 0Ha HOCHUT Ha3BaHHE «BXoAdA1el», «HMCXOIA-
Weli» WM «ympasndgiomeits. Kpome Toro, «uctoayHuxkom» (Hada-
NOM) M «IIDHEMHMKOM» (KOHIIOM) KaxnoH GyHKIMOHANBHOH LyTH
MOTYT OBITE TONBKO (PYHELHOHANBHEE OJIOKH, HPH 9TOM «HCTOY-
HHKOM» MOXeT BEITH TONBKO BRIXOMHAA CTOpoHa DJI0Ka, a «ImpH-
eMHHUKOM» — Jiofas M3 Tpex ocrasumxcsi. Heobxompmo ormMe-
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THTE, 9TO mioboit QYHKUMOHANBHEH 010K O TpeGOBAHUAM CTaH-
fapTa JOJCKEH MMETh M0 KpalWHeW Mepe OOHY YIPaBRAsoUyio
puTepdefCHYIO XYTY U OMHY UCXORAIIYIO. DTO U IIOHATHO — KaX-
ORI TIpOLECC NOJKEH NMPOUCXOMUTE MO0 KAKMM-TO TIpaBuaaM (oTo-
GpackaeMBIM YIPABIAIOLIEH Myroi) M MODKEH BEIIABATH HEKOTO-
phil pesynbTaT (BRIXOASLAA Nyra), MHaue ero pacCMOTpEHME He
HMEeeT HHKAKOro CMBICHA.

Ipu noctpoeHny IDEF(Q-gHarpaMM BaKHO NpaBHIBHO OT1e-
JAATE BXoAALLKe HHTEpDEHCHBIE OYTH OT YIIPABISIOWIHX, YTO YacTo
onBaeT Herpocro. K npuMepy, Ha puc. 5.6 H3o6paxeH GyHKUHO-
HanbHBN 6ok «Ob6paborarte 3aroroBky» B peansHoOM mpolecce
paBoueMy, ITpOH3BOIALLEMY 00paboTKy, BHIIAIOT 3arOTOBKY M TeX-
HOJIOTHYECKME YyKa3aHMsA To oOpaboTke (MMM NpaBHia TEXHUKH
BesomacHocTH Npy paboTe co craHkoM). MoXeT IToKa3aThest, 4To M
3aTOTOBKA, M JOKYMEHT C TeXHOJOIMYECKMMH YKasaHHAMM gBid-
oTes pXogaummMy obbekTaMu, Ha camMoM aene B 3ToM TIpouecce 3a-
rOTOBKA 0OpabaTsiBaeTCs 10 NIpaBHIaM, OTPAXKEHHEIM B TEXHOIO-
rHYECKHX VKalaHHAX, KOTOphIe AO/LKHB! COOTBETCTBEHHO M300pa-
KaTHCR YIIPARIMIOUIEH HHTEppeHCcHO! OyToi.

HHoe neno, ecii TeXHONOTHYECKHe YKasaHis obpabarniBaroTes
IMaBHBIM TEXHONOTOM M B HHX BHOCATCH H3MeHeHWd (pMc. 5.7).
B aTOM ciygae oHH 0TOOpAXalOoTCA YXE BXoZAmeH uHTepdeicHoit
myroif, a ynpasmgiomMM o0BEKTOM ABMSAIOTCS, HANPHMED, HOBLIE
NpOMREILUIEHHEE CTAHIAPTH, MCXOAS M3 KOTOPBIX IIPOH3BONATCHA
NAHHBIE H3IMEHEHHA.

ITpuBeeHHBle BRIIE TIPUMEPR [TOTYEPKWBAIOT BHEUIHE CXO~-
XY10 ITPHPOOY BXOMSIIIMX ¢ YIPaBIAIOUINX BHTepheHCHBIX VT, 01~
HAKO JUIA CHCTEM OJHOIrQ Kiacca BCerja ecTb ONpenesieHHEIE pa3-

Puc. 5.6 Pyuxyuonassrbii faox «Obpabomams 3a20moexy»



Pewniecunupuns 6unec-npoueceog —W

rpanwyeHms. Hampumep, b ciiyyae pacCMOTPEHHA NPENNIPHATHH 1
OPTAHW3ALIHH CYILIECTBYIOT AT OCHOBHBIX BHIOB 06 BEKTOR: MaTe-
PHATHHEIE TIOTOKM (JETANH, TOBApPH!, CHPBE H T.I.); PHHAHCOBRIE
NOTOKH (HAMMYHLIE K Oe3sHATMYHEIe, HHBECTHLMM M T.JI.); MOTOKH
IOKYMEHTOB (KOMMEpYECKHe, OMHAHCOBBIE H OPTaHM3ALIMOHHLIE
IOKYMEHTBI ), TOTOKH HHpopMALMK (MHDOPMALIHE, NAHHBIE O Ha-
MEpeHWIX, YCTHBIE PACTIODKECHMA M T.1.); PECYPCHl (COTDYIHMKH,
CTAHKH, MAUMHEL H T.4.). [IpH 3TOM B PasiHHEIX CHYYasAX BXOMIs-
UMMH H HMCXORAIIMMM MHTEpdeHCHBIMA AYTAMH MOIYT oTOGpa-
¥aThCA BCE BHIRI OOBEKTOB, YIIPABILIOIWMWMH — TOJIBKO AYTH, OT-
HOCAUIMECH K TOTOKAM JAOKYMEHTOB M MH(OPMAIIHH, & fyTaMU-Me~
XAHM3MAMKH — TOJBKO PECYPCHI.

O6azaTensHoe HATWIHE YIIPABISIOUMX HHTepheCHBIX OyT IB-
NAeTCA OOHMM M3 TMaBHBIX OTNHYMH crangapra IDEF0 ot mpyrix
meToporormit kraccos DFD (Data Flow Diagram) w WFD (Work
Flow Diagram)

TpeThuM OCHOBHBIM NOHATHEM craugapra IDEF) asasercs
dexomnosuyun (Decomposition). [IpHHIIMI JEKOMITOZUIHH TIpHME-
HASTCH IPH pazdMEeHHU CI0XHOIO Ipollecca Ha COCTaBIAIOLIHE
ero ¢yHKuud. I1pM 3TOM YPOBEHBb OETAIM3AILIMH NpoUsScca onpe-
IendAeTcs HenocpeAcTBEHHO paspaboruymxoM MomenH. Jexommo-
SHIIHA TIO3BONAET TIOCTENMEHHO M CIPYKTYDPMPOBAHHO NpPEACTaB-
NATE MOAGIBL CHCTEMBI B BHAES MEPAPXWYECKON CTPYKTYPH OTHeNh-
HBIX RHarpaMM, 4YTo ZIEJacT e MEHee NEperpyxeHHOH M JNerko
ycBaHBaeMOoit.

Monens IDEFO Bcera HAYHHAETCA ¢ MPEeNCTABIEHHA CHCTEMEI
KaK €IHHOTO LEJIOro — OIHOro QyHKUHOHATBHOro O10Ka C HHTEP-
(eHCHBIMM OyraMH, MPOCTHPAIITUMHCA 34 IIpPelesibl PACCMAaTpH-

Hosrle npoMulilieHHLE
CTAHJAPTHI
TexHomorudecKHe
— Koppexruporath
—p| TEXHOJMOIHYECKHE ey
YEA3aHAA Hobsie
AQ | TexsoJorHIecKue

YEKAIAHHA

|

I'nasueii TEXHOIOr
Puc 57 Oyuxyuonassnwil Grox «Koppexmuposams MEXHOROZUMECKUE YXAITHURS
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MBH

paeMol o6aactu, Takas auarpaMMa ¢ OIHHM QYHKUHOHANBHBIM
fIoKoM HasHBAETCHS KOHTEKCTHOH muarpaMMol M o6osnavaeTcs
HAEHTHPHMKATOPOM «A-0», B MOACHHTEBHOM TEKCTE K IRArpaMME
noyokHa GmrTe yKasaHa Henbk (Purpose) NMOCTpOEHMS IMarpamMmBl
(B BMIE KDATKOTO ONHMCAHWA) M 3a(HUKCHPOBAHA Moukg 3spemrin
(Viewpoint).

Onpenencune 1 GopMannsanns LemH paspabotku IDEF0-mo-
NETH SBIAETCA KpaiHe BAXHHEIM MOMEHTOM. DakTHyecku nelrb
orpefeNaeT COOTBETCTRYIOWHE 06acTH B HCCIIEAYEMO crucTeMeE,
HAa KOTOPHIX HeoOX0oauMO (OKYCHPOBATHCA B MEPBYX OYepedb.
HanpuMep, ecTH Mbl MOIETHPYEM OeATENbHOCTE TIPEINpHATHA C
LEJTBIO IOCTPONTE B DaibHEAIIEM Ha Dase aTol Mofen uHdpopMa—-
LUHOHHYIO CHCTEMY, TO 3Ta MOJENE GyIeT CyLIEeCTBEHHO OTNMYATh -
cd OT ToH, XKoTopyio OBl Mbl pa3pabaTHIBAIH INsA TOTO Xeé caMOoro
NpeaIIPUATHA, HO YXKE C LSO ONTUMH3AUMH JIOTHCTHYECKUX L& -
moyex.

Touxa 3peHMs olNpegendeT OCHOBHOE HANPARIEHME PASBHTHLS
MONIEJTH H YpOBeHb HeobXoauMoH retamusaimi. Yerkoe pukcupo-
BAHHE TOYKHM 3PEHHA MO3BOJAET PAsrPY3IUTh MOIE/b, OTKA3ABIIHCE
0T HETAMH3ZIMHH H HCCOIEA0BAHHA OTHACIBHRIX BJIBHE-HI"I}B, HE AB-
NAROUIMXCA HeoDXOOMWMBIMH, HCXOIA W3 BRIOpaHHOH TOYKM 3peHHSA
Ha cucteMy. Hanmpumep, dYHKUIMOHANBHEIE MOJETH OIHONO H TOrO
Xe NPEANPHATHA ¢ TOYEK 3peHHA MTABHOIO TEXHOI0Ta H pMHaHCO -
BOT'O AHpeKTOopa OYAYT CYIIECTBEHHO PAIHYATHCA 10 HATIpaRIeH -
HOCTH MX JeTATH3AITHH. DT0 CBS3aHO € TEM, YTO B KXOHEYHOM HTOI'E
(bHHaHCOBOTO MMPEKTOPa HE HHTEPECYIOT acrieKTH 00paboTku chl-
pbA HA NMPOMIBOJCTREHHKIX CTAHKAX, 4 IMABHOMY TEXHONOIY HU XK
yeMy MPOPHCOBAHHEE CXeMbl GHHAHCOBLX NOTOKOR. IIpanHTnHLIE
BRIGOP TOYKH IpEHHUA CYLECTREHHO COKpalllacT BPEMEHHEE 3aTpa-
THl HA NMOCTPOCHHE KOHETHOH MOIETH.

B nponecce gexoMmnosuimM GyHKUHOHATBHEI 610K, KOTOPBIEL
B KOHTEKCTHOH UarpaMMe 0TODpaXAET CHCTEMY KaK eqHHOe L[e-
Jioe, TOABEPTacTCA AeTATM3AIMK Ha ApyTol mrarpamme. [Tonyaws-
lIascd gHarpaMMa BTOPOr0 YPOBHS COOEPXHT (QYHKUHOHANRHEIC
GmoxH, oToOpaXaroniie rasHEIe MOADYHKIMHA GYHKIHOHATEHOTO
frnoxa KoHTexcTHON AMArpaMME!, H HaskIBaeTCH «10depHel» (Child
diagram} 110 OTHOLIEHHMIO K HeMY (KaOXIHM M3 QYHKIHOHANLHEIX
noxoB, NMpHHATAEXKAIHX foYepHel MHarpaMMe, COOTBETCTBEHHO
HASKBaeTCA «no9epHUM Bnoxoms» — Child Box). B cBow ogepenas,
QyHKITHOHANBHED ONOK-TIPEOK HAZHBAETCH «POIHTENLCKHM 61O -
EOM®# [10 OTHOIIEHMIO X JodepHel guarpamme (Parent Box), a nua-
rpaMMa, K KOTOPOH OH NPHHALMEXHT, — «POANTENLCKON AHarpamM—
MoH» (Parent Diagram). Kaxnas u3 noadyuximit novepHeit nua-
rpaMMEl MOXET OLITE Janee NeTAHIHPOBAHA MyTeM AHATOTHYHOM
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JeKOoMIOo3HIHH COOTBETCTBYIOLIErO € QyHKUHOHANRHOTO GloKa.
Bax#o 0TMETHTE, YTO B KAXIOM CIyJYac IeKOMITO3HITHA GYHKIHO-
HayipHoro ONOKA BCe MHTePEHCHBIE AYTM, BXOOAINMHE B JaMHBIA
6ok WM UCXOTAUIME M3 Hero, (PHKCHPYIOTCH Ha jouepHel ama-
rpamMme. ITHM TOCTHIAETCA CTPYKTYPHad NeaoctHocTs IDEF0-Mo-
Jemy. HarmagHo IMPHHIMIT AEKOMIIO3HIHH IIPEICTABNEH HA
puc. 5.8, Cnenyer o06paTHT BHUMaHHE HA B3AMMOCBS3b HyMepa-
MK GYHKIMOHAIBHEX 6I0KOB ¥ IHarpaMM — KaXIEI 6JTOK MMe-
€T CROM YHUKATBHEBIH ITOPAIKOBBI HOMED Ha AuarpaMMe (Ldpa B
NMpaBoM HIKHEM YTAY NPAMOYTOJBHHKA), A IO IIPABBIM YITIOM
YKA3bBAIOT HOMEp AOYEPHEHR A4 3Toro 6noka auarpamMmel. OTcyT-
CTBHE 3TOro 0003HAYEHMA IOBOPHT O TOM, WIO JAEKOMIIO3HIIMA IUTA
oJaHHoro 6J0Ka HE CYLIECTBYET.

Yacro GHIBAIOT CIYYAH, KOTAA OTAENbHBIE HKHTEpGeHCHEIE IyTH
He MMEET CMBIC/IA TPOROIKATE PACCMATPHMBATh B JOYEPHMX AMAa-
rpamMMax HHXe KaKOro-To ONpPEIENeHHOIO YPOBHS B MEpapxwM,

Puc. 5.8 Jexomnozuyus gyncyuonarsyse; ioxoe
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WIA HaoBOopoT -~ OTOENbHEIE OYTM He HMEIOT TPakTHYecKOro
CMBICJIA BEILIE XKaKoro-To ypopHa, HanpuMep, uHTepdeicHyo gy-
ry, H3obpaxanuryo «IeTalk: Ha BXoae B GyHKIMOBANEHKIHR 6M0K
«OGpaboTaTs Ha TOKAPHOM CTAHKE», HE MMEET CMhICIA OTPAXATDL
HA OHArpaMMax foJiee BRICOKMX VPOBHEH — 3To Gyaer ToNLKO Ie-
PETPYXATE AHATPAMMABI M METATh HX CIIOXKHBIMH 1A BOCIPUATHA C
npyroit CTOpOHBI, CIy4aeTcd HEeoOXoauMOCcThH HM3DaBHMTHCH OT OT-
IeNbHLIX «KOHHENTYaAbHbIX* HHTEpheNCcHbIX YT H He NeTaTH3H-
pOBATE ¥X Iyb¥e HexoToporo ypoBHA. [lna peweHus TOSOOHBEX
sagay B craHgapTe IDEFQ npegycMoTpeHo MOHATHE MYRHeAUposd-
niia. Msobpaxenme «TtyHHens» (Arrow Tunnel) B BUOe AByX KpyT-
AbIX CKOOOK BOKDYT Hauajaa HHTepdeHcHoON AYTH 03HaYaeT, YTO 3Ta
Qyra He OBITa yHACASHOBAHA OT (PYHKLHOHATBEHOTO POAHTEIBCKOTO
finoka ¥ mosBWIACE (M3 <«TYHHEIS») TONLKO Ha 3TOI AHArpamme.
B cBOWO ovepedb, TAKOE XE H3oOpaXeHHe BOKPYT KOHLUA (CTPEIKH)
uHTEphelicHOH AyrH B HENOCpeACTBeHHOR O1H3M oT Onoka-npH-
eMHHMKa 03HayaeT TOT dakT, 4yTo B JodepHell MO OTHOLIEHHIO K 3TO-
My OMOKY JHArpaMme 3Ta gyra OTOOpaXarbCHd M pacCMATPHBATHECH
He Dyaer. Yawe pcero ObIBaeT, YTO OTHENBHBIE ODBEKTHI H COOTBET-
cTEYIOLHE UM HHTepdelicHAIE MYy He PAcCMATPUBAIOTCA Ha HEKO-
TOPBIX MPOMEXYTOYHEIX YPOBHAX MEPAPXHA — B TAKOM CTyYae OHH
CHayana «TMOIPYXAIOTCH B TYHHEIb», & 3aTeM NPH HeoOXOIWMOCTH
¢BO3BPAIAOTCA H3 TYHHEIA»,

Hocneorum u3 noratwit IDEF0 asnserca aioccapuii (Glos-
sary). Jlna kaxnoro 3 aneMenToB IDEF( — nuarpamMM, byHKUIHO-
HAUTBHEIX Dok, HHTEepdeHCHRIX YT — CYUIECTBYIOLIHHE CTAHIADT
nogpasyMenaer co3flaHue U rMoaIep¥anue Habopa COOTBETCTBYIO-
IHX OTIpENeNeHMH, KINI0YEBLIX CJIOB, ITOBECTBOBATEILHEIX HANOXKE-
HMH M T.I., KOTOPBIE XapaKTepu3yIoT 0DBeKT, 0TOOpaXeHHEIH TaH-
HEIM 3NEMEHTOM, 3TOT Habop Ha3wBaeTCH TIOCCAPHUEM U ABJIAETCA
ONHCaHHEM CYIIHOCTH JaHHOro sneMedTa Hanpumep, mia ynpas-
Amonie uuTepdeicHOM IVTH «pacniopsokenne 0b oIUTaTes riocca-
pHIT MOXeT CoepXKaTh IIepedyeHEb TNoiei COOTBETCTBYWLIETO IyTe
JoKkyMenTa, HeofXoaHMelH HaGop BH3 H 1.4, [J1occapHit rapMOHHY -
HO DOMOMHsAET HATTIANHEIA rpadueckKiit a3k, cHabxana pMarpaMm-
MBI HeoOXomauMoH DOMOTHUMTEIEHON HHpopMaLHEH,

O6uuno IDEF0O-Momenn HecyT B cefe CIOXHYIO H KOHLEH-
TPHPOBAHHYI0 HHMOPMAIIHIO, H ANA TOTNO, ITOD OrpaHHMMTE HX
neperpyXeHHOCTh H CHenaTh yIoD0oYHTaeMBIMH, B COOTBETCTBYIO-
jieM CTaHAAPTE MPHHATH COOTBETCTEYIONME OIPAHMYCHHE CNOX-~
HOCTH:

e OrpaHHYCHHE KONHYECTBA PYHKIIMOHATLHEIX 6I0K0B Ha AHa-
TpaMMe TpeMi-ILecThi0. BepxHuuit nmpegen (1ecTs) 3acTaRIAeST pas-
paboTYMKA HCNOAL3IOBATE HEpapXMM IpH OMHCAHMHM CHOXHBIX
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NPENMETOB, a HYDKHUI Ipenen (TpH) rapaHTHPYET, 4TO Ha COOTBET-
CTBYIOIIEH AMarpaMMe JOCTaTOYHO OeTaneit, 4ToOBI ONpaBaaTh ee
CO30aHHE,

¢ OrpaHMYEHHE KOJHYECTBA MOAXOMAIUMX K OMHOMY (PYHKLHO-
HAJIBHOMY ON0KY (BBIXOJSLHX U3 ofHOro (DYHKIMOHANBHOIO 6710~
Ka) uHTepdeiCHBIX OYT YETHIPhMSI.

Craugapr IDEF0 conepxut HabGop nmpoueayp, NMO3BOJISIONINX
pa3pabaThiBaTh M COrJIACOBLIBATE MOJENb OOJIBIION rpyIIIoON JIIo-
oei, MpUHALIEKallMX K pasHbIM 001acTAM AeATeIbHOCTH MOIE/IH~
pyeMoi cHcTeMEI. OBBIYHO TTpouecc paspabOTKH SABMAETCH HMTEpa-
THBHBIM W COCTOMT H3 CJIEXYIOIIUX YCAOBHEIX 3TAIlOB

e Co3ganne MOAENH IPYNIION CIEUMATMCTOB, OTHOCSIIIMXCS K
pasiMyHbIM chepaM ACATENHLHOCTA TIPEANMPHUATHA, JTa Ipynna B
TepmuHax IDEF0 naswiBaercst «asropamu» (Authors). B xone mo-
CTPOEHHS TIePpBOHAYANBHON MOOETH aBTOPEl OIPAIIHBAIOT KOMITe-
TEHTHHX JIMU O CTPYKTypé pasnudHbX Inpoleccos. Ha ocHoBe
MMEIOIIHXCA [OJMOXEHHUH, NOKYMEHTOB M Pe3y/JbTaToB OIIPOCOB
cospaerca yepHoBHK (Model Draft) mozenu.

e PacripocTpaHeHME 4EPHOBHMKA A1 pACCMOTpPEHHS, COINAco-
BaHUM M KommeHTapueB. Ha arToit craauu mpomcxomur oGoyxie-
HHE YEPHOBHKA MOJIEIU C LIMPOKHM CIIEKTPOM KOMITETEHTHBIX JIMLL
(8 TepMunax IDEF0 — «autaTeneii») na npennpuatud, [Tpu stom
KaxJad M3 guarpamMM Y€pHOBOH MOenH NUCBMEHHO KPDHTHUKYETCSH
H KOMMEHTHpYETCs, 4 3aTeM IlepeaaeTci aBTopy. ABTOp, B CBOIO
o4yepeib, TAKKe IMHCBMEHHO COMIAINACTCH ¢ KPHMTHKON WIM OTBEp-
raeT ee ¢ MINOXKEHHUEM JIOTUKH TIPUHSTHA PELIeHNS ¥ PHOBL BO3-
BpalllaeT OTKOPPEKTHPOBAHHBIN YEPHOBMK IUIA JaibHeHIIIero pac-
CMOTpEHHSI. BTOT LUK JIPOIOJDKAETCH 10 TeX 0P, II0Ka aBTOPH H
YHTATE/H HE NPUAYT K EAMHOMY MHEHHIO.

e OQUUHAIBHOE YTBEPXKICHHEe MOJIENTH. YTBEPXICHHE COrja-
COBAHHOM MOZEJIH IMPOMCXOAUT PYKOBOAUTEIEM pabouel rpynmnkl
B TOM CJIy4ae, eClIY Y ABTOPOB MOJEJIH ¥ YHTaTe/e OTCYTCTBYIOT
pa3HoOIJacHd M0 IIOBOMY ee amexBaTHocTH. OKOHYATe/IRHAsA MO-
HeNIb IpeacTasnsgeT coboli cormacoBaHHoe rpeAcTaBlIeHue o npea-
NPHATHHA (CHcTEME) C 3a0aHHOH TOYKM 3p€HHA H A 3aJaHHOHN
LEJTH.

HarnagHoctes rpadmyeckoro asmka IDEF) genaer Monenb
BIIOJIHE YATAEMOH M IUIA UL, KOTOpPHIE He IIPHHUMANH YJ4acTHs B
MPOEKTE e Co3maHms, a Takke 3ddexTHBHON 4 NpoBeAcHUA TI0-
Ka30B U npeseHTalMit, B qansHeRmeM Ha 6aze mocTpoeHHOH Moae-
M MoryT OmMTh OpraHu30BaHLI HOBEIC NMPOEKTHI, HAlleJIEHHBIE HA
IIPOM3BOJCTBO M3MEHEHMH Ha IpeANIpUIATHH (B CHCTEME).

Cpasautemuniit anams Hotauuwid eEPC (ARIS) u IDEF (BPW
in) npuBonutcsd B tabm. 5.6 [151].
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Tatauya 5.6
CPABHHUTEJIBHBI AHAITM3 HOTALIMHM ¢EPC (ARIS) U IDEF {BPW IN)

8 Kparepun cpassenHs A.RIE_f H_________ﬂﬂl_;ﬁ_‘ﬂ___ IDEF3
TIpuHir: nocrpoe- Bpewmernan mocnemosa- | [IpMHuMn goun- Bpemenuan TTOCTEno-
HHA IHATPAMME/TOTH- | TEMSHOCTE BEIMOMHEHEE | HHPOBAHHA (CM. BATEMBHOCT BEETOMHE~

Ka mpolecca NpOLIEAYD . |erarmapt IDEF0) | Hus npouenyp
Omucanme nponeqy- | OBBeRT HA AHArpaMMe O0LekT Ha JAd- OfnexT Ha gHAarpam-
PEL Tpolecca e TDAMME M€ -
Bxomsgut goxywenT | Hernonssyercs orgens- Crpenka cnesa, Her {(Moxer GBITH OT-
HEH OOBCKT OIS ONMHCA- | CTPEIKA CBEpPXY PAXEH B MOTETH TOIb-
HEA (I0KYMERT») XO NpPHBAIK0H obbek-
Ta-KOMMEHTAPHA)
Bxopamana wnpopMa- | MomomayeTcr OTIeNE- l Crpenxa ciesa, Her (Moxer GRITE 0T-
543 HeOH OOLeKT JUIA OMMCA- | CTPENKR CBEpXY paxeH B MOJeM TOMb-
HHA (sXTacTeps, «TeXHH- K0 OpHBHSKDHE 0OBeK-
JeCKMH TepMUHS) Ta-KOMMEHTADHA)
Mexopsaniui goxy- HMchomoyercd otgens- | Crpefika cmpasa | Her (Moxer GErTs o7-
MEHT AR OfRekT A ONHCA- paxeH B MOIeIH TOMb-
HHA {«00KYMEHT») KO npuBaskolt o6bex-
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OpHMM H3 BakHeMHX acmeKTOB OMMCAHUST Mogeel 6mH3-
HeC-TIPOLICCCOB  SRASETCH OTPAXEHME HA MOOETH YIPABNAOLINX
BO3JelCTBHI, 0OpaTHLIX CBA3EH 110 KOHTPOJIO U YTIPABTEHHIO MPO-
uexypo. B norauun ARIS eEPC ynpasnenue npouenypoii Moxer
BLITE OTPAXCHO TOMBKO [IPH HNOMOLIH YKaA3aHHWA BXOODALUMX OOKY-
MEHTOB, KOTOpEIE PETJIAMEHTHPYIOT BHITOJHEHHWE IPOLEHYpPHI, ¥
MOCAEA0BATENLHOCTH BHINOJIHEHHS MPOLEXYP BO BPEMEHH (3amyc-
Karowue coburra). B ornmaue or ARIS 8 Hotauuu IDEF0 xaxmas
MpOLEIYPa 0DKHA HMETH XOTH 66l OHO YIIpABRNAIOLIee BoaxeHcT-
BHE (BXOI YIpaBMeHHA — CTpenka csepxy). BEcmm npu cospanuu
MoaenH B eEPC yKa3bIBaTh TOJMEKO NOCAIECAOBATETBHOCTE BEMIOIHE-
HHUA Npollenyp, He 3a00Tick 06 OTPaXEHWH YIIPABISIOLHX BO3NEH-
cTBMil (HANpMMeED, NOKYMEHTOB H HHGOPMALIHH), TOAYIeHHEIE MO-
ey 6yoyT HMeTh HHIKYIO LIEHHOCTh ¢ TOYKM 3peHHs aHamH3a H
JAMBHEHAIIIET0 HCIONb30BAHUA, K COXATEHHIO, HMEHHO 3Ta ONIHG-
Ka HauDoNee paclpocTpaHeHa Ha NpakTHEE. Cosmgercd MoNelb
Work Flow (nmoTox pabGoTe), OTpaKanlias NMpOCTYO ITOCHeNOBa-
TENBHOCTE BHITONTHEHHA TIPOLIEAYP M BXOZALHX/HCXOMAIIHX JOKY-
MEHTOB, TIPH 3TOM YIIPABIMOUIRe (KOHTPOIEHEE) BOneHCTEAA Ha
DYHKIMKM B MOOEMN HE oTpaXaloTcd. PeambHEIS MPOHECCH YIIpaB-
JIEHHs MOTYT OCTaThCS «3a KagpoM» Ha 30—90%.

EcnH NETATBCA OTPasuTh BCE YCIOBMA M OrpAHWYEHMA, OIpe-
JeJLTIOLMEe BELITOMIHEHMEe QYHKIHI, TO NoTpedyeTcs omueaTs 60b-
LI0€ KONMHYECTBO COORITHH M BXonsAiel HHdpopMaLau (HalpUMeD,
YCTHRIX paclopsOXeHHH pYKOBOIWTENel), M MoJeNb CTAHET CJIoXK-
HOM M MAoX0 YATAEMOI. OTH HEMOCTaTKHM MPMCYIIM TAKOKe M HOTa-
uaH IDEF3. YkazanuHeix HepocTatkop Het y Hotaruw IDEF0. B To
xe Bpems Ha Mojenax B IDEF0 we mperycMoTpeHO MCNOIB30BAHME
CHMBOJIOB JIOTMKH BEOTOMHEHHA mpougcca, TaxmM obpas3oM, HOTa-
asg ARIS eEPC aBsngerca pacumpeHueM JOCTATOYHO IPOCTOM HO-
raiguu IDEF3. [Ins anexBaTHOIO OIACAHMA IPOHEecca YIIpPaBieHHA
B Hotauuu ¢EPC Heob6xoquMO 3apaHee TOTOBOPHUTECA, KakK OymyT
OTPaXEHBI B MOIETH JOKYMEHTH (HHOpMATV), perIaMeHTHPYIO-
ILHe BRIIONHEHHE NMPOLEAYP NpoLecca.

OYHEIHOHANBHBIE BOIMOXHOCTH HHCTPYMEHTANBHELY CDEICTB
moaemuposarua ARIS Toolset ¥ BPWin MoxHo XKoppexTHO CpaB-
HMBATh TOJNLKO II0 OTHOUIEHWIO K ONpeAeJIeHHOMY Kpyry 3ajad.
Kaxnaga m3 pacCMaTpHBacMBIX CHCTEM HMEeT CBOM IpeHMYLUISCTRA
H HefocTaTkH. B 3aBHCHMOCTH OT pellacéMBIX 3329 3TH IIpeHMY-
II&CTBA MOTYT KAK YCHJIMBATRCH, Tak M HA0GopoT. To Xe KacaeTca U
HEEOCTATKOB, HEXOCTATOK CHCTEMBI B paMKax 0fHOTO IPOEKTa MO-
XeT He GBITh HEIOCTATKOM B paMKax apyroro, Hampumep, oTcyreT-
BHE YETKMX COrTIAILCHUI 10 MOIENMPOBAHMIO YIIPARAAIOLINX BO3-
neitersuit B paMxax eEPC ARIS MoXeT NPHMBECTH K CO3TAHAIO MO-
Aefell, He oTBEYAloONIMX HA MOCTAWIEHHEIE BOIMPOCH, B TO BpEMA
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xax HoTams IDEFQ cucrems BPWIin mo3poiser pelmTs 3Ty zaga-
yy C Apyro#t cTOpOHbI, OITHCAHME POLIEAYDHI, BLINOIHAEMOR OJT-
H{M COTPY/IHHKOM, MOXET ObITh OrHcaHo Goee aieKBaTHO ¢ noMO-
weio eEPC ARIS, Hexen IDEF0 rnu IDEF3 BPWin. Cpasnepuac
DYHKLIMOHATEHBIX BOIMOXHOCTEH CUCTEM NPUBOAWTCA B Tabir. 5.7.

Tabauya 5. .
CPABHEHME ®YHKLIMOHAJIBHEIX BO3MOXHOCTENA CASE-CUCTEM
- e | e o
Mw ARIS Toolset 5.0 BPWin 4.0
HucTpymMeHTLILEAN L _ - — e
TMoxncpaceacunit crabnept  Jactiumo — DED, ERM, IDEF0, IDEF3, DFD
U
- - e e
CHerema xpaheHis JaHHux | Of6pexTnas Gasa JaHHBIX Monesu xpansTes B patinax
Moaen . I i
Orpaudenne ke paimep 6a- | Her Pasmep 0asul gaHHEIX Her Pazmep 6asH NapHLX i
3kl JAHHBIX Julpnmml BEYHCINTEAE | OFPAHHYHBAETCH BHUHCIHTETE~
| HuMW peCYpCaMH HEMA pecypeams
BoamoxHoCTs pynrioso#t pa- | Eors, Hemonpayerca ARIS Eets HMcnonbayercs Model
BoTa o ___iBemver e _J_ert
Orpanmyerye ga Kofugectdo | Her Or2no 8
0OBEXTOD HA JAHATPAMME -

BosmoXHOCTS fexoMItoadmy | HeorpadiyeHHAN [eKOMITO- Heorpansqesmas neKoMIIg-

nenett IR0 B Tpolecce MEXOMITOIR-
_ . o I
DopMaT MpeJicTaRieHMA Mo~ | He permameHTHpYyeTCH Cravpapryaft Gnang IDEF ¢
Aencit BOIMOXHOCTEIO &0 OTKIIIOge-
. ,[__ i By ]
¥amobemso paborut no cosfa- | CrowHAA Danens yrpamie- TpocTas maremh YIPARTSHHA,
! eKTOB, &cTh undo Het undo

MOCTH TIPOLIBOCOE sonats ARIS ABC MOCTH 110 YACTOTE HCNOABLIOBA~
HHA B npoileoce, BosMoacHooT
- NS S s 2XC00TS B Basy ABC
lesepauns oTieron CoanaEme oTaeros #a ocHose | RPT Win, pOSMOXHOCTS BH-
CTRHAADTHLX ¥ HACTPAMBAOMED | SyamsHoR HAcTPOHKK OTHETOR,
NONMIOBATEAEM MAKPOCOB BX0NAN PACHIET TO
. o o _I'Visual Bagio ¢ wonons3obakHeM UDP
e - -l--n-H--HF- e —
Croxsocts paspafioTs ®e- | Cnoxoao Tlpocro
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CpapHHBASL JBE CHCTEMEL, CJIEAVET Cpasy OTMETUTB, YTO A
xpanexus monesei B ARIS ucnonesyeres o6bextras CVB], 1 non
Kaxghlil NMPOeKT CO3AaeTcA HOBas 6asa mammex. Jns ymoGerea
MoJp3oBaTels MOEH (06BEKTH MofIEei) MOTYT XpaHUTLCA B pas-
JIMYHBIX TPYNNAX, OPraHUIOBAHHBIX B 3aBHCHMOCTH 0T CTieLMbHKH
npoekta BronHe eCTECTBEHHO, uro B ARIS npemycmorpensr pas-
AnYHbEe QYHKLKHK [T0 AIMUHHCTPHPOBAHHIO a3kl JAHHBIX® YIIPAB-
NeHue JocTynoM, KoHconuaauus M Tn B BPWin nanusle Momenu
XPaHATCA B pakie, YTO CYLLIECTBEHHO YripoluaeT paboTy Mo co3na-
H M0 MOJEIH, HO, C IPYTOH CTOPOHE!, OTPAHHIUBAET BO3MOXHOCTH
o aHanM3sy 06bekToB MofeTt B Model Mart Taxoke npemycmorpe-
HO aAMHHHCTPHPOBAHWUE 0a3bl JAHHKIX.

Yacto omHHM M3 HejocTaTkoB BPWin cropormmku ARIS Ha-
3BIBAIOT OTPAHHYEHHE IO KOJHMYECTBY OOBEKTOB Ha JHATPAMME.
OmHako ONKT peanbHLIX IPOEKTOB NOKA3KIBAET, YTO IJIA ITPOEKTE,
pPEe3yIETaTH KOTOPOTro MOXHO PEANTEHO HCMOMB30BATE (KPUTEPHIL —
0003pUMOCTB), KONMHUECTRO 0BBLEKTOB 8 Gase gaHHBIX ARIS wiu Mo-
meyms BPWin cocrasnsger 150—300. 310 osnavaer, ¥To mpH 8§ o6bek-
Tax Ha ONHOH guarpaMme obiliee KONMYECTBO THATPAMM (JIMCTOB) B
moperd coctaBMT 20—40 bassr gannbix ARIS Toolset (xak u
BPWin), cogepxauide Goice 500 obrextos, hakTHYECKH HEBO3-
MOXHO HCTONL30BATE. CHeIyeT MOMYEpKHYTh, YTO MOIENE CO3Ma-
€TCH IJIA BhAENEHUA M aHalnH3a npobneM, T.e. Tpebyerca aeTans-
HOe OMMCAHHE HaubGosee CHOXHEIX, NMpobreMHBIX obnacreit mes-
TENbHOCTH, & He TOTABHOE ONHCaHHe BceX mpoieccoB. Kak Hu
CTPAHHO, CPEM AMPEKTOPOB KOMITAHKHA CYLIECTBYET BEPA B TO, 9TO
JeTaTsHOE ONMCAHME IIPOLECCOB CaMmo Mo cede ITpeACTaBIaeT 1ieH-
HOCTE i MOXET DEIUHTs MHOI'Me MNpobiiembl, BT0 JaTeKO HE Tak.
HMMeHHO MOHMMAaHHE TOTO, YTO HYXHO ONMHCRIBATE M KAKHE acIIeKTH
GVHKIHOHUPOBAHHA PEATEHON CHCTEMEL IPH 3TOM OTPaXAaTh, OIpe-
JEJIAET YCNex MpoeKTa 1o MOASIHMPOBAHHIO BHIHEC-TIPOLIECCOB.

ARIS npemocTabnfAer cylecTBEHHO DOMBILE BO3MOXKHOCTEH 1o
paborte ¢ OTAeILHEIMHM 0BbeKTaMM MOJENH, HO EMEHHO BCICACTBHE
YpesMepHOTo KOMHYeCTsa HacTpoeK paboTa 1o cCo3NaHUI0 MONETH
AOJDKHA permaMeHTHPOBATECA CNOXHOH, MHOIOACTIEKTHOH HOKY-
MeHTaiuel — T.H. «CornameHHAMHE 0 MOAESTHpOBaHMIO». Paspa-
GoTka 3THX «CornalieHuits — 3a/1a49a CIOXHAas, Joporad U Tpedylo-
LA 3HATHTENLHOrO BpeMeHH (1—3 Mecaua) ¥ KBaM(pHIINpOBaH-
HBIX CIeNHaTHCTOB, ECMM IpoeXT ¢ Hcnonb3obaHHeM ARIS
HaunHaeTcs §e3 MeTampHOM npopaGoTKM TaxHX COrfalleHHH, TO
B€POATHOCTE CO3HAHMA Moaenelt HH3HeC-IPOLECCOR, HE OTBEYAI0-
LIIMX HA TOCTaBRJIeHHBIe Bompock, cocranger 80—9%0%. B csow
oyepeak BPWin ormyaercs npocToToli B MCIIONB30BAHWH H JOCTA-
TOYHO CTpOroil perrameHTaltnelt mpH co3ZaHHM JuMarpamMM (CraH-
mapt IDEF u pexkoMenmauyu 1o ero npuMenenuio, 6nauk IDEF
A CO3MAHHA AMarpaMMEl, OrpAHMMEHHOE KOJHYECTBO 00A3aTeNb-
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HO 3anoMHASMEX II0AeH, orpaHMYeHHe KONHdYecTBa o0LEKTOP Ha
OXHOM IMarpaMMe H T.A.).

PasmiyHbIe CHTYAITHA NPUMEHEHHA MHCTPYMEHTAIBHBIX CPSICTB
MOIENHpOBaHKA OH3IHEC-IIpOLECCOB M HX 3KCNEPTHAA OLEHKA ITO
5-0annmsHOM nKaie rokasadil B Taln. 5.8,

Tabauya 5.8

NPUMEHEHHME HHCTPYMEHTAJIBHBX CPEOCTB MOJEITHPOBAHHA
BEH3HEC-TIPOLUECCOB M HX SKCITEPTHAA OLIEHKA

= —a—r == e ——— R e e

3amawy/HACTpyWeRTATLEM cpea ARIS Tookset 5.0 |  BPWin 4.0

i
PasoBelfd TIPOCKT IO ONMcAHMK GHIHEC-TIPO- i
| ieccos, Hanpumep: :
1) onpcanue ogHOTO GHIHeC-TIpOUECCa ¢ TOYKH | 3 f
IPCHIA KOHTPOIA H YOpaBIeHWA,
2y onMCcAHNE DYAKDHORANBHEL BOIMOXMHOCTEH | 3 E
HOBO#H CHCTEMH yNPAB/ICHUS HA BopXHEM YPOBHE 1
i

JmrTenbHBH (HeNpeprIBYLIL) TpoeXT NO OfTH- | 5
CAHHIK JeATENRHOCTH KOMIAHKH ¢ PARTHYH X
TOYEK SpeHMA (OpraHMIAMOHHAY CTPYKTYDA,
CTPYKTYpA MOKyMeHTOR, Sonmsiiol ofbem Gasnt
MGHHHX MPOLSCCoR M T.0.)

PaspaboTKa CHCTOMEL ABTOMATHSAINA:
1) ommcarme GYHKEIMOBRTLIEY BIAMOXHDCTEN | 3 S ,
2) coanaswe JOMEYeCKOR MOGIH JRHHEX; 3 BPWin + ERWin +
3) coanarue PHILISCKON MOMENH JAHELIN - - | Paradigm Plus :

e

ITO3MIMOHHPOBAHHE CHCTEM MOXHO IPOBECTH 1O OTHOIIEHHIO
K PEIIEHHIO 3a[a9H MOJEITHPOBAHIA GHaHec-nipoeccos (prc. 5.9).
Taxum obpazoM, WA Beferds HeGonbluMX Mo MaciuTabaM (Ma-
MLie W CpeHME NpPeATpHsTHA, 2-—3 YeNoBeKa B TPYIIIE KOHCYNb-
TAHTOB) M JIMTENIBHOCTH (2—3 Mecaua) DPOEKTOB PalHOHANHHO
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ucnoablopats BPWin. Ina KpynHbeix u/unym JTMTEIBHEX ITPOSKTOB
(HanpHMep, BHEAPEHHE CHCTEMBl HENPEPRIBHONO YIYYIIeHHUs OHa-
Hec-npoueccos, IS0, TQM) 6omeiue noaxonur ARIS. B aToM ciry-
4ae [IOArOTOBHTEALHEIE pabOoTHl MO CO3NAHMIO perIaMeHTH DYoL
DOKYMEHTAIIMH MOTYT 3aHATE 1—3 MecAla, HO 3TO ABNAETCA HEOD-
XOJMMBIM EMEHTOM Mocaeayoulel yenewHoit paborsl,

3ajgaqya yrpaBieHHsA HIMEHEHHAMY B OPraHM3al[HH 10 MHOTHM
NPHYMHAM COTIPOBOXAAETCA <«XaOCOM MOIEGTHPOBAHHA», BHIpa-
WALMMCH B0 MHOXECTBEHHOCTH IpefcTaBieHHUH o6 opraHH3a-
IIHH CO CTOPOHBI PYKOBOACTEA, MePCOHANA ¥ aHATHTUKOR, OnHAa M3
3THX NPHYAH — pasHoobpasHe BOIMOXHOCTEH H MX codyeraHuit,
BHOCHMBIX A3BIKOM (HoTauMaAMK) onvcaHua bIl 11 caMMM HHCTpY-
MEHTOM pEMIDKMHWPHHTa OM3Hec-npoueccoB [73]. YmpaeasaTk
MOXHO TOJIBKO TOH opraHu3al(ieil, Mooens KOTopOl CYylIeCTBYET B
CHCTEME YIIPABNEHWA £10. 3T0 HE0OXONHMOE YCIOBHE YIIPARIIEMO-
cri. OgHako «Xaoc MOOENMpOBaHMA» OOBEKTHBHO YCHJIHBACTCH
pa3paloTYHKAMM H NOCTABIUHMKAMH HHCTPYMEHTOB, KOTOpPEIE HAYT
HABCTpeYy MHTEpPEeCcaM IOIb30BaTeNeil, OpMEHTHPOBAHHEIX HA pe-
IIEHHEe 3aay pa3sHOro poja, TOTA2 KaK PeHHDKHHMpDHHT OM3-
HEC-MTPOLECCOB HYRKITACTCA B CNEHPHICCKON HHCTPYMEHTANLEHON
TMOANEPKKE.

Jaech MBI CTANKMBAEMCH C TPAIULMOHHOHR ITPOOeMOM ClHOX-
HOCTH, ToApobHo HechaenoBarHoi Cr. Bupom B 70-x ropax. Opra-
HU3aUHA BCETHA NEMOHCTPHDYET pacTyllee pasHoobpasue CBOIMCTB
1o Mepe e H3ydeHus. [Tpy 3TOM MHCTPYMEHTAPHIA PEHIDKMHWPDHH-
ra GH3Hec-NpoLIECCOB BHCTYIIAET HE TONBKO KaK CPEACTBO KOHIIEN-
TYAILHOTO BHASHMA, HO H KAK OXHH H3 HAacTpauBaeMBIX «(QHIBT-
pOB#* TaKoro pasHooOpasHa (HapA#y co 3PEHHEM, CIIYXOM, MeEXxa-
HH3MOM JIOTHYECKOTO BRIBOMA). JTO 03HAYAET, YTO MHCTPYMEHT
TIONARNAET pasHoo0pa3ne 3THX CBOMCTE 10 YPOBHS BOCTIPHHMYM-
BOCTH TIPOSKTHPOBIMKA. Hanpumep, HHCTPYMEHT MOXET OrpaHHu-
YHBaTh MPOCKTHPOBIIHKE HEOOXONMMMOCTBIO CJIEMOBATH IIPOLIECC-
HOMY TNIpeCTaRTeHHIO OpraHH3aliH, WM HAa9TbHOE 3aaHHe TOY-
KH 3pEHHA KOHCTDYKTOpOM TIpOEKTa OyAeT DoJIepXHBATHCA
HHCTPYMEHTOM Ha BCeX CTANMAX npoekTa. HaripoTHB, HpOeKTHPOB-
LMK B OTCYTCTBHE Y Hero (heHOMEHANBHEX cIocOOHOoCTEH He3 HH-
CTPYMEHTANBHOH NOLAep¥ KA 00pedeH Ha OMMOKY B OIpeeIeHHHA
[apaMeTpos «iibTpaiifids, BEIVILCH K BOMIOATAPHIMY B Olpene-
JIEHHMH CYILECTBEHHEX CBOHCTB MOIEIN OpPraHM3amMH. 3ajyacTyio
pazpaboruxky CASE-MHCTPYMEHTOR He YYMTRBAIOT (paxTopa Ipo-
EKTHOTO «lIYMa» H HATEASIOT HHCTPYMEHT YHHBEPCANBHBIMH CBOH-
cTBaMu. B pesysnkTaTe ¢ pocTOM YHCNA BOIMOXHAEIX BADUAHTOB Ha-
cTpolixH «punbTpas (HanpuMep, BOIMOXHOCTE BRIfopa ONHOM H3
HECKOMBKHX PABHOLICHHEX HOTAHI) MOBRINAETCH «1lIYM MOJACTH-~
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poBaHus». IT03TOMY HHCTPYMEHTH! paboTAlOT KaK «QHIBTpe» H
KAK «YCHAWTENH» pasHoOOpasus.

B ycroBHAX PECYPCHEIX orpaHuYeHHH DOPMHPYIOTCA npa afb—
TepHATHBHBIX HatipaBieHud pa3suTHst CASE-MHCTPYMeHTOR, [Tep~-
goe HanpaeAetiue BHIPAKAETCA B CO3ZNAHHH YCJIOBMH, CHIDKajouiirx
cTeTneHs CBOGOABI ITPOEKTHPOBILHKA H MONIEPKHBAIOUIH MuOKE ~
¢TBO 3amad, BexoaAWMY 3a paMky BPR. Knaccnyeckum TPHMepOM
TAKOTO TIOAX0/A SIBJIAIOTCA TPOXYKTH, MOAIEPKHBAOIINE CTAHA D~
81 IDEFO-3 u ofecneynBaomue raybokyio npopabotky mpoexra
BILTOTH A0 TEHEpPallHH TPOrpaMMHOro Koja., Bmopoe oxeaTmipaeT
TMIIL OTOENbHEE (PparMEeHThl MPOEKTHOTO LIMK/IA H nocTasnsieT
CePBHC INIA BHPAXEHHA «TBOPYECKHX» BITNALOB Ha NIPOEKTHpoBA-
nte bIl. Hanpumep, ARIS npemnaraeT pacCMaTpHBaTh Opragu3a—
WAIO ¢ Mo3MIHM 12 acriexkTos, oTo6pakaoliMX pa3Hble BIMNsmL Ha
NPENNpPHATHE, 4 TAKKE DA3HYI0 TITYOHHY 3THX B3rasnos s orr-
casmsa BIT npeanaraerca HCMonb30BaTh 85 TUITOB MOJIeNel, Kakaast
M3 KOTODHIX NpUHANLIEHKHT TOMY HITH WHOMY acmekTy [loustHO,
q70 CASE-HHCTpYMEHTRI BEChbMA TPHOMHINTEILHO TIOHIHOHHPY —
0TCA B rpaHHUax 3THX MogxoaoB. HaloeeM X COOTBETCTBEHHO
y3Kuit, Ho DIyboxkuil» H «IMpOKMit, HO MEAKHIi»,

B nepgom, «y3KoM, RO rny0OKOM» TIOAXONE ITONBITKH YCHIHTE
BOZMOXHOCTH HHCTPYMEHTA B TIOJYYEHHHM IIPOTPAMMHOIO KoIa
MPHUBOIAT K OIPAHWYEHHIO MHOMKECTBA THIIOB OTHOIIEHHR M 00B-
eKTOB, KOTODHE MOXHO OIHCHIBATh C HCHAONB30BAHHEM HHCTPY-
meHTa (Harpwmep, STORM 2000, ucnonssyourmit Horammo UML
[IpPH OITHCAHHH TMPOLIECCOB BRHICOKOTO YPOBHA € LIEJbIO ABTOMATHUYEC ~
cko# revepamun 1O nudwopmaimonHoit cucremul). [Inara 3a Ta-
KOH CEPBHC — NpeNonpefelcHHAS CHCTEMHAS APXHTEKTYpa NpO-
TPAMMHOIO Kofa, Bmopol, «WHpoKHit, HO MENKHE» TMOIXOM, MO -
pa3yMEBAIOIIH paclIMpeHHE MHOXECTBa OTHOIIEHWH W 00beKTOB,
PEAJTHIYEM TONBKO MPH YCJIOPHW pAlIENCcHHA TPYIA, KO3 «HETTY —
foxkHi» HHCTPYMEHT cHaOXaeTca HeOOXOTHMEIMM HHTepdeHcamy
JA HCMONb30BAHHUA MPOAYKTOB APYTHX paspaborunkos. Tax, ARLS
npHOOBpPETaeT NOMHOMYHKITHOHAITBHAEE CBOMCTBA TOJIBKO NOCHE 38~
KYTTIKM COOTBETCTBYROIINX MHTepdeicoB (B YacTHOCTH, A (DOpMH -
POBAHHA TOTHILCKOH CTPYKTYPHI 623 HAHHKX M KOXOB TIPATOXKEHHEL
peKOMeHayeTc JoKyHars Hurepcheiic, Hanpumep, ¢ ERWin).

CIOBAMH, ITyTeM 3aMEHBl OOHHX OrpAHHYEHHIA IpYTH -
MH peanMsyeTcd [TOMBITKA YCTPAHHWTE BO3MOXHEIE [TPOTHROPEYHA M
PACTUHPHTE O0NacTEL NMPHMEHeHHsT HHCTPyMeHTa. Hackonsko ynadu—
HEIMM ByZYT 9TH NOTTRITKM, MOXET TIOKA3aTh TOIBKO Gyayinee. Om-
HEKO MOXHO ONMPEACREHHO CKA34Th, YTO CTPEMACHHE YMCHBENTE
pasHooOpa3Me BCTYTIACT B IIPOTHBODEYHE C «UIHPOKMMH, HO M~
xiMue CASE-uncTpyMeHTamn. TTOHATHO, 4TO [IAA MOIETHPOBA-—
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HMs OM3HEC-NPOLIECCOB H ISl PEHHXMHUPHUHTA OM3HEC-TIPOLECCOB
TIPUXOINTCA UCTIONB30BATh OIMH M3 TeX MHCTPYMEHTOB, KOTOpPEIE
MEI peaibHO HMeeM Ha NpakThke. CyNIECTBYET JIM B 3THX YCJIOBHSX
Y NPOEKTHPOBILIMKOB BOIMOXHOCTE YMEHBUICHHA <«IIPOEGKTHOTO
uryma»? Ha 3TOT BOIIPOC MOXHO OTBETUTE YTBEPOMTENBHO.

Kpome HOTAN UK, ABATIOMIEHCT BAXHEMIIHM METaCTAHAAPTOM,
nocraenaeMbiM paspadorinkom CASE-uHCTpyMeHT2, s¢dbexTHs-
HbIMHA METACTAHIAPTAMH KaK «(QHIbTPAMH» pasHooOpasus SRISA-
I0TCA MEX/YHAPOIHEIE, HATMOHATbHEIE, ACCOUMATHBHLE H KOPIIO-
paTuBHEIE CTAHAAPTHL. HampuMep, MeTONONOTHA B3auUMONeHCTRHNA
oTKpHITEIX cicTeM (BOC) aBnsierca MetacTaHmapToM oblueli 3Ha-
YHMOCTH. BoabLuoi OpraHu3syioleid MOLIBIO 061af3l0T NpeaMeT-
HO-OpHEHTUPOBAHHBIE METACTAHOAPTH MOIAEMMPOBAHMA OM3-
Hec-nipoleccoB (Hanpumep, cranaapts ISA, APICS, TM Forum u
ap.). Ho HanBosiee opraHnayiominM (GakTopoM, CHIDKAIOLIMM pa3s-
Hoo6pa3ue 10 MUHHMAaNbHO HEOOXOIUMOTO YPOBHSA, 061aaloT He-
KOTOpble KOHLEIIMH YIpaBIeHHA opraHu3aluMaMH, Harmpumep,
METOOOIHA KOHUEIITYAIbHOTO NPOEXTHPOBaHU A, pa3paboTaHHas
M3BECTHBIM OTEYECTBEHHLIM CNEIUANHCTOM II0 ABTOMATH3ALHH
C. I1. HukaHOpOBKIM, AEMOHCTPHPYET CYILIECTBOBAHME WHBAPHAH-
TOB YIIPABJICHUS B BHAC a0CTpakuuil, HA3KBAEMBIX «KOHCTPYKTA-
MM». UM xe OBLT TIPEIUTOXKEH MOCTYNAT, IIACAIINIA, YTO OpraHHu3a-
LMA — D3TO0 CHCTEMA TIpOLIECCOB <«peQUIEKCHU», MOMETHpYyeMasn
MHOXECTBOM ITPOLECCOB NpPMHATUS pemieHMit. Orclona cnrenyer,
HArpUMep, BLIBOJ (COIMACYIONMMCS ¢ OCHOBHBIM ITOJIOXKCHHEM
TCOPHH ONTHMAJIBHOTO PETYIIMPOBAHUA) O TOM, YTO 6A30BRIM KOH-

cTpykToM IMpoekTHpoBIMKAa BII noimkeH siBAATBCA pegnexcuaHbiil
KORMYp, COCTOSLIMHA M3 CNeAYIOIMX OIepariHii:

5) aHamH3 pe3yNsTaTa BO3NEHCTBHA (HAIIpHMEp, MOCTABKH YC-
JTyTH/TOBapa);

6) MomemMpoBaHHe 00hEKTAa BO3NMEHCTBMSA (HATIpUMED, TTOTpE-
GuTens ycnyru/Tosapa);

7) peryapoBaHde (HaripHMep, paspab®oTkKH, MPOM3BOICTBA H
ITOCTaBKM YCIIYTH,/TOBapa).

Monenipopanue OpraHu3alHOHHOA pedeKcHH B IHHAMMKE H
eCTs MoJennpoBanie opraHM3auuu. CormacHo C. Bupy BII pas-
JTAYHOIO YPOBHS B JXXKHM3HECITOCOOHBIX OpraHU3AUMAX CTPYKTYPHO
SKBMBANEHTHBI, TakuM 00pa3oM, peneKCHBHEIA KOHTYp ABIAETCH
SOPOM pa3HooOpasHbIX KOHLEIMA HayYHOro YIpaBleHHA opra-
HH3ausAMH, BeITexaiomas u3 3roro Haes CIeI0oBaHUA TAKOMY Me-
TACTAHNAPTY BLUIBHTAET crnerubuaeckue Tpebopanua K BPR-uH-
CTPYMEHTapHI0 KakK QMILTpY pasHoobpasusa. HarrpuMmep, 3TOT HE-
CTPYMEHTapHif MOXET CTPOMTb IPOLECCH TOMBKO H3 O/OKOB,
COXPaHAIONMX cBOHCTRA TakKMX pedIeKCHBHEIX KOHTYPOB.
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B nau6ombliel creneHH CBOWCTBAMH ITONABNCHMH «Muic/I—
TEJILHBIX* 1YMOB M HEJICHANPaBNEHHOCTH CPEIU NPOEKTHRIX MeTO-
ronoru# obnagaet Meroponorust SADT, a IMEHHO — Xopomre pas-
paborannoe ceMercTso Meronosornit IDEF, ssasowmeecs rocy-
napcTBeHHBIM ctangapToM B CLIHA JfaHHoe ceMelcTBO coctouT A3
MeTONONOTHH PyHKUHOHAIRHOTO MogenrpoBauua IDEF) u meTO-
nosorvd  MHGOpMauHoHHoro moaenuposaHua [DEFIX. [Jocmne
oIryOJIMKOBAHHA CTAHAAPTa OH OBUI YCMEIIHO MPUMEHEH B camMBIX
pasMYHbIX 00nacTAX bu3Heca, I0KA3aB el IGHeKTHBHEIM cpert -
CTBOM aHAJIH3A, KOHCTPYHPOBAHMA U oTOGpaXeHUs OMiHec-mpoO-
neccop bonee Toro, COBCTBEHHO € ITHPOKHMM NIpHMEHeHHeMm IDEF
(n nmpepmecTsyiowel merofjonorud — SADT) M cBA3aHO BosHMK-
HOBEHHE OCHOBHRIX Hael BPR



[JIABA 6
HHPOPMAIIHOHHBIE CUCTEMB!

YIIPABJTEHUSA [IPEATIPHUATHEM

T

6.1. KIACCHOHRALIMA HHDPOPMALHOHHLIX
CHCIEM

Hicxe npencrapinenst rpebosannd K Exunollt Mndopmanwon-
o Cucreme (EMC) b 1e10M H K ee OCHOBHLIM COCTARTAIOLIHM,

1 Aocmamoyrocms, WIH QYHKITHOHATEHAA NOTHOTA CHCTEMBI,

CHeTeMs JO/DEHE 06eCIEYHBATE BHIOTHEHHE MEXAYHADOIHEX
CTAHIAPTOR yNpaBneHYeckoro yyera — MRP II, ERP, CSRP. He-
OBXOTHMEM YC/IOBHEM SEMACTCA HANHMHE BRYHCITHTENEHBX pe-
CYDCOB C 3AI0KEHHOA H30HTOYHOCTEI, ONpeasTaeMol MepeTes -
THBHEMH TpeboBannamy EMC, 1 apTroMarysanms B paMKax cHcTe-
MBI pEUICHAA 3a0a9;

& [UIAHHPOBAHMKA, OI/CEETHPOBAHHS, IPOIHOSHPOBAHMA;

+ DIEPATHBHOTO (YMPABNCHYCCKOT0) YIeTa;

= OYyXTanTepcKoro yJerd,

* CTATHCTHYECKOIO YYeTa;

» DPHHAHCOBO-3KOHOMHIECKONO AHANH3E.

2. Hocmoseprocms. CoCTARTAONIHME JOCTOBEPHOCTH HHDOD-
MAITHM TRIAKOTCH;

* peresanmuocms unpopraiuy. OCROBHOE HasHATeHHES HADOP-
MAITHOHHEIX coo0nIeHMI (CIIPABOK), BRAABAEMER HHDOPMATIHOH-
HOH cHcTeMol /14 AHATIMIA PYKOBOJACTBOM, — CHATHE HGOTpENE-
JEHHOCTH. 370 A0JCKHO, B CBOO ovepeld, MPaIONpPLeIdTh €ro mo-
BEEHHE TPH NPHHATAH YIPARTEHYECKHX pelierwil. Oenmmso,
YTO CofepXaHne HHbODMANHH JODAHO COOTBOTCTBOBATE TIOTREG-
HOCTAM pellaeMol nMpoGneMsl;

= moaepanmrocms. ITol TOTEPaHTHOCTRI0 MOHHMAETCH AOITYC-
THMOE KAYECTBO, IIPSIENE, B PAMKAN KOTOPHX 5T0 KAY8CTRO YEJE-
ALTRAETCH C 3AaHHON BepoATHOCTER. [lonpIcBaTENS: ROIDKEH IFO-
Ay4aTts HHGOpMAIHID B BHIES, TOCTYIIHOM Iid BOCHPHITRA O6c3 Ao-
NO/THATE/IBHOR MHTEPHpeTdllHH H B T0 Xe Bpems HOCTATOYHO
HANEXKHOM [T MPHHATHA PEILICHMIH;

= penpesenmanusnociis (OTHOCATEMEHOCTE: cooTBeTcTERA). -
Boe grieHHe, GAKT WIH CYITHOCTE HOJDKHR COOTBETCTBOBATE CBO-
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MM oleHKAaM. Kak ¢ TOUKH 3peHHS CPeIcTs U3MEPEHHMS, TaK K C Toy-
KM 3PEHHA TOYHOCTH M BpPeMEHH OLIEHKH, UHTEPECOB KOHKPETHOrG
noabsopavels. 1A ypaBieHYeCcKOro yueTa MMeeT UEHHOCTE HH-
dbopmatnsa 0 CTOMMOCTH 00A3aTENRCTB ¢ HAKOTUICHHBIMH TTPOLEHTa-
MH, PHIHOYHEA CTOMMOCTE MMYILIECTRA, TMKEMIHAA CTOHMOCTh Bek-
cesei, OCHOBHBIX CpeAcTs, M T.X. Kpome Toro, HeoOX0MMMO YIUTE)-
BATPH «BEC» MHUKBMAHOCTH, C APYTOH CTOPOHEL, TE¢ Xe 0043aTeNboTRy
¥ MMYILECTBEO MOFYT OLIEHUBATHCA B PARNHYHOMN BAMIOTE.

3. CucremMa go/DKHA 00ECTIEYMBATE HAACKHYIO 3amumy unghop-
Mayuu. [Ins 3Toro HeoOXoAUMEI:

® NAPOJIBHAA CHCTEMA DA3IPAHMUCHMA HOCTYNA K HAHHLIM W
byHKuMAM;

* MHOIOYPOBHEBAA CHMCTEMA 3alIMTH MAHHLIX, BKIIOMAOIIAL
CPEeICTBAa ABTOpU3ALIMH BBOOMMON H xoppexTHpyemoil nHdopma-
LHH;

& PErHCTPallMH BpeMeHH BBOLA M MOIHGMMKALHH JaHHBIX, TIpo-
TOKOJ YIAJIEHHIT,

» MPOTPAMMHO-ANITAPATHLIE CpelicTsa  KpHIITOrpadHYecKoi
3ALTHUTH MAHHBIX, cepTHdhHuHpoBaHHBIe QATICH.

4. Herocmuocmsb. Tak KaK KOMITAHHA HMEET CIOXHYIO HE TOMb-
KO OpTraHH3alMOHHYI0, HO M TEPPUTOPHANBHYKD CTPYKTYDY, He-
obxogumMa peanyzanua EFHMC c BOSMOKHOCTBIO pellieHMA 3afay
VOICHHOrO N0CTYIA U paGoTHl B pacnpeaejeHHBIX ceTax. s
nonaszopateneiit EMC Bonbmioe 3HavYeHWe MMEET BO3IMOXHOCTD
KOHCOMHIALMH HH(pOPMAaIIHH:

* Ha YpPOBHE IPEANIPUATHI — 1A obrenHenusa HHOOPMALIMK
(pHIHATOB, I0YCPHHKX KOMNAaHMWIA, NMpeanpHATHHA, BXOAZIIMX B XOJ-
AWHT H T.I1.

* H3a YPOBHE OTAENBHEIX 385a4;

® Ha YPOBHE BPEMEHHLIX IEPHOJOB — [ BLITOIHEHHA aHAITH-
38 M3MEHEHH TeX MNM MHLIX [MoKasaTe/el 3a rmepHol, NpeBRIlIa10-
UIHH OTIETHHH, H T.O.

5. Axmyamnocms. EMC — cucTeMa NOCTOAHHO pasBHBAIOLLAA-
Csi, KAaK B CHITY BIIMAHWA BHEITHUX (hakTopor (Harnpumep, MOCTOAH-
HBIX M3MEHEHWI B 3aKOHOJATENLCTBE), TAK H 10 NpUYHHE HIMEHE-
HHA BMzHec-DYHEIMH ITpelnpHaTHA, Mo3TOMY HeoDX0IMMO HANH-
YHE€ MHCTPYMEHTANBHRIX CPeHCTE ANaNTAlMM H CONPOBOXACHMA
CHCTEMBI:

¢ HIMEHEHHE CTPYKTYPH M QyHKIHHA GH3HEC-TIPOLECCOR;

* HIMEHEHKS HH(DOPMaMOHHOIO TPOCTPAHCTBA (WIMEHEHUE
CTDYKTYpHI, fobasnenue /ynaneHwe BJI, ceaseit, HHIEKCOB M T.IL),

* H3IMEHeHHe uHTepdelicoB BBOJA, NPOCMOTPA H KOPPEKTH-
POBKH HH(OPMALIHMHY;

s H3IMEHEHHE OpraHH3aUMOHHOr0 ¥ OYHKIIMOHANLHOMO HATION-
~ HeHHA paboyero Mecra NONLIOBATENA,;

* HIMEHEHHE TpeHOBAHWH K BRIMMCNHTE/IBHLIM PecypcaM.



HHghopMauuonnsie CHCIMEMbt YUPAGACHUR Rpednpusrem W

Baxkio obecrieunts odmeH AaHHBME MexXay EUC u apyrumu
npOrpaMMHBIMH  TIPOIYKTAMH, paHee (QYHKUMOHMDYIOIMMH Ha
MpeanpyATHH.

6. Hadexcnocmy, EMUC — 370 cioxkman cuerema, | Hmmm ee
HYHKUHMOHHPOBAHHA HE MOXeET OLITh obecreveHa Ge3 cnelHaTLHEN
CPEJICTB aHATH3A COCTOSIHMA CUCTEMBI B MPOLECCE SKCIUTYATALMH:

® AHANWI APXUTEKTYPH! 023 NJaHHEIX,

& 3HAJIH3 ANTOPHTMOB;

e @HANU3 CTATHCTMKH KOsHdecTBa obpaboraHHolk wHdopma-
UMM (KOJIMYECTBO 3aNHCel, JOKYMEHTOB, NpOBOIOK; 0fbeM mMCKo-
ROM MAMATHY),

® HYPHa! BRITTOJHEHHEX OMepalmi;

e CTHCOK pabGoTaOLIMX CTAHLIMI, BHYTPMCHCTEMHAS TOYTA W T.J1.

Bnoxenne cpeacts B cosnanne EMC Hano paccMmarpusarh Kax
HOATOBPEMEHHBIE WHBECTHIUM. B cBeTe aTOr0 GONBLIDE 3HAYEHHE
nmpHOBPETALT yposens U Kavecmeo ofCAyICUSAHUA, TIPENOCTARIIEMO-
ro paspaborunkom. OBA3aTe/IBHBIM YCIOBHEM ABIACTCA A0KAAU3A-
yun UHGOPMALMOHHOH CHCTEMBL, KK (YHKYHOHAIbRAR (YHeT 0CO-
beHHOCTEH POCCHICKOr0 3aKOHONATENLCTBA M CHCTEMEL PACYETOB),
TaK M aunzeucmuyeckas (MHTepbelc, cucreMa MOMOLH ® nmq.r-
MEHTALMA HA PYCCKOM S3LIKE).

Knraccuduxkauua cHCTeM YIIPABIEHHA TpeINpHATHAMM BaxHa
IS OfIpEMICAEHA MECT2 TOM WIM MWHOM CHCTEMEl HA DHHKE W KOp-
PEKTHOTO COIIOCTABNEHMSA €€ C NDPYTHMM CHCTeMaMH. T1aBHBIM
(hakTopOM INA KJIAaCCHGMHUKALIHH CHCTEM YITpABIEHMSA ABTAETCSA TI0-
Ka3aTelb TOro, HACKOIBKO Ta WKW HHAasA cHCTeMa BITHsAeT Ha GHsHec
npeanpuAaTHs. C 3ToH TOYKM 3PEHHA MOXHO BEUICIATE SETHIPE TH-
fla CHCTEM YrpaBneHus (rabn. 6.1).

Tatinuya 6.1
BIIMAHHUE CUCTEM YIIPABAEHHA HA EHBHEC-HPE,ELHPHH’IHH
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CHcTesa THITA A He SBIgeTCA CHCTeMOH YIIPaRIeHH IIPEIIpH-
ATHEM M BKIOYeHa B KIaccH{HKamMo s odlmocti, [IpuMepa-
MM TaKX cHeTEM SBISIOTCA, HanpuMep, DyXTranTepcKHe CHCTEMEBI

Cucremst THII2 B obecnedBaloT NpoLece YIpapincHust HHbop-
MAallHeil, HO He colepXar B cebe HMKAKHX KOMIIOHEHT V19 IIPaKTH-
YyeCKoll peannzallHi 3TOTO NMpoLecca Bee, YTO CBA3AHO C VIIpaBie-
HHEM, DG}"IIZI,EI:TBJIHETEH BHE TAKHX CHCTEM ﬂpHMG[HJH CHCTEMEI
THIIa B MOXeT CIYXHTh CHCTEMa, ODCIVAMBAIOLIAN CKIal H TOPro-
BBIH 331 pPOIHHYHOI'0 MAaraiHHa.

Cucremt Tuia C UMET B CBOEM COCTABE KOMITOHEHTHI YTIpaR-
J€HWAd W CpeIcTBA OMpENENeHUs Npasua paboTsl, KaBad BO3IMOX-
HOCTE BBIfopa TOH WM HHOM NpemonpeneacHHol cxeMbl. Taxue
CHCTEMBI NOAIEPIKHBAIOT BECH YTIPABICHYECKHH LMK TUIAHUPOBa-
HME, OPraHH3alNns IeATENLHOCTH, MCIIOMHEHHE H aHAIH3 Pe3yib-
taToB OpHAKO INpH H3MEHEHHWH BHELIHHX YCIO0BUH OH3Heca win
BOSHHKHOBEHMM HOBBLIX 3344 MOTYT OTCYTCTBOBATH MONXONMIIHE
peammiaityi 6usHec-cxem [IpHMepoM TakWX CHCTEM ARIMAIOTCH
CHCTEMBI YIpPABIICHHA KAYECTBOM, YIIpaBIEHUA MEPCOHATIOM, cep-
BHCHOro o0CTyXMBAHUA, YIIpaBACHHUA THCTpHOYUMe u op

CHcreMmul THIIA D NO3BOISIOT JHHAMHYECKM HM3MEHATDH XO3s¥i-
CTBEHHBIE cxeMbl Oe3 ocTaHOBKM paboThl Beel cucrembl, Hauas
MPOIIECC TIO OTHOM CXeME, MOXKHO 3aBEpUIMTh ET0 IO HOBO#H, KOTO-
pas Onina paspaboTaHa Mok H3IMEHWBIIMECH YCJIOBHA,

Crexyromas KnaccA(HKamus HHGOPMAIHOHHEIX CHCTEM IO-
3BOJIACT PaslefiNTh HX T10 CTENeHU WHTerpauuH (tabm, 6.2).

Tatinuya 6 2
CTENEHE HHTET'PAIIHMH CHCTEM YIIPABINEHMWA

Mamie Cpenune Kpyme
Hm HHTETPEPOBAHHME | HWHTETPHPOBAHNLIE | HHTETPHPOSAHHLIE

CHCTEMB CHCTEMB CACTEMB

IpegcTasHTeM 1C BACT HHo- | Concorde XAL JD Edwards SAP/R3 (SAP
Ipymn Tex HHAOHH Exact N§-2000 | (Roberison @ AG) Baan (Baan)
Hredocodr Cy- | Platinum Blums) MFG-Pro | BPCS (ITS/58A)
nep-Meremxep | PRO/MIS Scala | (QAD/BMS) Omcle

Typ6o-Byxtamep | SunSystems SyteLine (CO- | Applications
Hado-Byxmarep | BOCC-Kopmopa- | KATI/SYMIX) (Oracle)
(romioc Gones 100 jupm Danakrika

CHOTCM HMapyc Pecype
.  |Oranon

Bce npupeneHHNE B TaO/IHLE CHCTEMBI MOXHO pasmeidTh Ha
aBa GonbILHX Kmacca: GHUHARCOBO-YITPABIEHYECKHE K ITPOM3BONCT-
BeHHBle cUcTeMbl. Dunancoso-ynpasaenyeckue cucmems BKIIOYAIOT
ITOAKIACCH JOKAMBHEIX H MATBIX HHTETPHPOBAHHLIX CHCTEM. Takue
CHCTEMEI TIpEAHA3IHAYEHR N BEASHUA Yy4eTa [10 OTHOMY WIH He-



HuhopMauuonnme CHCmeMsl ynpasienun npecupusmies

CKONBKMM HampapieHuaM (Gyxranrepus, cOBIT, CKIagbl, Y4eT xaj-
poB M THX) CHCTeMaMH 3TOH TPYNNH MOXET BOCHONB3OBATECS
npakTHdecki mofoe NperpHATHE, KOTOPOMY HEOOXOMMMO yII-
paBieHHe (UHAHCOBRIMH IMOTOKAMH ¥ ABTOMATH3AUHA YYETHBIX
byHKIHHA

CHCTeMsl 9TOI'0 KIACCa [10 MHOTHM KPUTEPUAM YHHBEPCANBHEL,
XOTH 3a9aCTYI0 pa3paboTYMKaMH NPEIaraloTCa pellieH!st oTpacie-
ppiX MpobhJeM, HarnpuMep ocolble CrnocoObl HAYMCIEHHS HAJIOTOB
WM YINpAaBleHHE MEPCOHANOM ¢ YYeTOM CnelMpHKH pPerioHosB
VHHBEPCAIBHOCTE TIPHBOIHT K TOMY, YTO LIMKN BHEIPEHHS TAKHMX
CHCTEM HEBeIHK, HHOTOA MOXHO BOCTIONE3OBATECH «KOpOOOUHEIM»
BAPMAHTOM, KYITHB IPOTpAMMY M CAMOMY YCTAHOBHMB €¢ Ha mep-
COHANBHOM KOMIIBIOTEpE.

(DHHAHCOBO-VIIPABICHYECKHE CHCTEMB (0COoDEHHO CHCTeMH
poCcCHACKMX paspaboTdHKOB) 3HAYMTENbHO Oonee rubxume B ajman-
TAIMH K HYXIaM KOHKPETHOrO npeflpuatia, YacTo npemnaraior-
CH «KOHCTPYKTOPBI», C MOMOLIBI0 KOTOPRIX MOXHO NMPaKTHYECKH
TTOJTHOCTBIO IIEPEKPOHTE MCXOIHYIO CHCTEMY, CAMOCTOSTENLHO HIH
¢ TIOMOILIBIO TTOCTABIIIHKA YCTAHOBMB CBA3H MeXny Tabmmiiami Gas
JAHHBIX HJIH OTOENBHLIMY MOIYIHMH

Xora obmias xoHdHUrypauHa CHCTEM MOXeT OBITh ZOCTATOIHO
CNTOXHA, NpaKTHYECKH Bee QMHAHCOBO-YIPARNSHIECKHE CHCTEME
cnocobHE paboTaTs Ha NMEPCOHATBHEIX KOMIIBIOTEPaXx B OOBITHBIX
ceTsx neperaun JaHHeIX Novell Netware e Windows NT. Onu
OITMPAKITCA HA TEXHONOTMIO BRIIENEHHOTO CepBepa a3kl NAaHHRIX
(file server), xoTOpasg XapaKTepH3yeTCHd BRICOKOH 3arpysxol cere-
BRIX KaHAIOB IMA MMepeaayy JAHHBIX MEXIY CEPBEPOM K pabouHMH
cTaHuAaMH, Tonsko OTHENBHEIEC H3 NpelaraeMerx B Poccuu cuc-
TEM TaKOoTO Kinacca OhLmM pa3paboTaHel i TIPOMEIILIEHHRX 0a3
maHHEX (Oracle, SYBASE, Progress, Informuix, SQL Server). B oc-
HOBHOM HCIIOJB3OBANNCE OoJiee MpocTHE CpeacTsa paspaboTkd
Clipper, FoxPro, dBase, Paradox, KoTopse Ha9MHAIOT AaBaTh COOH
Ha CHOXKHEX KOH(HIypauHaX ceTH M NpH YBEIHYCHUM OOBEMOB
o0pabareIBaeMBIX MAHHBIX.

[Mpouseodcmeernnie cucmemb BEKITIONAIOT MOOKTACCH CPEIHHX H
KDYTIHEIX HHTErPHPOBAHHEIX CHCTEM IDTH CHCTEMEL B IEPBYIO OUe-
pens TMpeAHASHAYEHR IJIA YOpaRIeHHA W TUTAHHPOBAHMA TIPOM3-
BOJICTBEHHOIO Ipomnecca. YdeTHele (QYHKIMM, XOTA M ITyGOKO
npopaboTankl, BRITOTHAIT BCIIOMOTATEMbHYIO POJIb, H IIOPOH He-
BO3MOXHO BHIEINTH: MOAYIE OyXraarepcKoro y4era, TaK Kak HH-
dopManud B GyXrarTEpHIio MOCTYIIAET ABTOMATHIECKH H3 JNPYIHX
Momyneii. IIponsBoacTBEHHBIE CHCTEMb 3HAYUTENBHO DOJIee CTIOX-
HEl B yeTaHOBKe (IHKT BHEAPEHHS MOXET 3aHMMATE 0T 6—9 Mecs-
LeB Jo Mojiyropa eT 1 bonee). Do obycnoBimeHo TEM, YTO CHCTEMA
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NOKPLIBAET NMOTPEGHOCTH BCETO MPOM3BOACTBEHHOID ITpeAnpH-
ATHA, 4TO TpebyeT 3HaUHTeNBHBIX COBMECTHRIX YCWIHH coTpyIHI-
KOB MpeATpuaTHA W NMOCTaBUIMKA NIPOrpaMMHOr0 obecrieyenus.

- TIpoH3BOACTBEHHbIE CHCTEMBI YACTO OPMEHTHPOBAHEI Ha OAHY
WM HeCKOJBKO OTpacneH H/WIH THITOB NPOM3BOACTRA. cepHiiHOE
cBopouHoe (INEKTPOHMKA, MALLHHOCTPOCHHE), ManocepHitHoe M
OITBLITHOE (aBHALLMSA, TAXEN0e MALUHHOCTPOEHHE), OHCKpeTHOE (Me-
TAJUTYprisi, XHMH#A, YIaKOBKa), HENpPEpbiBHOE (HedTe- K razoHo-
6brua), MMeloT 3HaueHHe TAKKE pasfMyHbie THIThI ODPraHM3aLiMH
caMoro MpoM3BoOcTheHHoTo npouecca. Hanpuwmep, mng auckper-
HOTO IIPOM3BCACTBA BO3IMOXHO: LIMKIHYECKOE NOBTOPHOE MPOM3-
BOACTBO (repetitive manufacturing) — ANaHUPOBAHKME BUTONHAESTCH
Ha ONpeHeneHHBbli CpoK (KBapTan, MecAll, HEOEns); NPoH3BOACTRO
Ha 3aka3 (make-to-order) — MIAHWPOBAHME TONBKO TPH MOCTYTLNE-
HHH 3aKasa, pa3paboTka Ha 3aKa3 (engineering-to-order) — camo-
cTOSATENbHAA pa3paboTKa Kakioro HOBOIO 3aKasa ¢ MocAeyIoL MM
‘POU3BOMCTROM; [IPOM3BOACTBO Ha cKnaln (manufacture-to-stock),
cMeltanHoe npou3eoacTeo (mixed mode manufacturing) — ansg
[POM3BOACTEA KOHEYHOTO MMPOILYKTA HMCIOIb3YETCA HECKOMBLKO TH-
NOB OpraHM3alMM MPOM3BOACTBEHHOTO Npollecca, Takaa crieuya-
NTHA3AlHA OTpAKAETCA KaK B HabGope GYHKIUIMM CHCTEMhI, TAK K B
CYLLIECTBOBAHHH OH3HEC-MONENEH OAHHONO THMA NPOM3BOLCTBA.
Hanuyue BCTpo€HHEIX MOIENEH IS OIpeaeSIeHHbLIX THITOB [IPpOH3-
BOJCTBA OTIMYAET TIPOM3BOACTBEHHBIE CHCTEME! IPYT OT ApYra, V
KAXJ0# W3 3THX CHCTEM ecTh rTyboKo npopaboTaHiible HaNpaBie-
HHAS 1 QYHKUWH, pa3paboTKa KOTOPLIX TONBKO HAYHHASTCA HAH BO-
0b1Ie He BedeTcA.

ITpon3BOACTBEHHEIE CHCTEMB! 110 MHOIMM NapamMeTpaM IHaYH-
TensHO H0JICE KeCTKHE, YeM HHaHCcoBO-yIpaBiacHYeckue, [Ipoms3-
BOACTBEHHOE NPEANPHATHE NO/DKHO B NEPBYIO oyepelp paboraTs
K4K XOpOLIO OTNAKEHHEIE Yackl, A€ OCHOBHBIMH MeXaHH3IMAME
yIIpanIeHHA ANIAIOTCS IUIAHHPOBaHHE M ONTHMAIBHOE YIpaRiie-
HHEe NPOM3BOACTBEHHBIM MpOLIECCOM, @ HE y4YeT KONMYEeCTBA Cue-
TOB- (paxTyp 32 nepHol, BddexT OT BHEAPEHHA NPOM3BOICTEEHHBIX
CHCTEM YYBCTBYCTCA HA BEPXHMX 31UEOHAX YHPABRIECHHA IPEIIpH-
fiITHEM, KOIZAa BHHOHA BCA B3aMMOCBA3AHHAS KApTHHA paboTHI,
BKAIOMAIOIIAS [UTAHUPOBAHAE, 3aKYIIKH, IIPOM3IBOACTEO, 3aMachl,
nponaxu, (puHaHCOBkLIE MOTOKH M MHOTHE APYTHE acleKThl.

Ilpn yeeadeHMM CHOXHOCTH M INMPOTH OXBata (QYHKIIHH
MPEMpPHATHA CHCTEMOH BO3IPACTAOT TpeGOBAHMA K TEXHWIECKOH
HHGPACTPYKTYpe H KOMITbIOTepHOM nnathopme. Bee Hez mckmoue-
HHA MPOM3BOACTBEHHBIE CHCTEMBI pa3pafoTaHsl ¢ TIOMOIIBIO TIPO-
MBILLUTEHHEIX 623 JaHHRIX. B GOMBINHHCTBE CNYYAEB HCTIOJIB3YETCS
TEXHONOTHA KIHEeHT-CEpBEp, KOTOopas npemitoiaraeT paslencHHe
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oOpaboTKM JAHHBIX MEXIY BBUIENEHHBIM CEPBEPpOM M paboueii
craHuned. TeXHOJOTHS KIHEHT-CEpBep OnpaBakiBaeT cefs npy 06-
paboTke GONbIIAX 06BEMOB JaHHBIX M 3aNIpOCOB, TAK KaK ITO3BOJIA-
€T OINTHMH3HPOBATE MHTEHCHBHOCTD MEPeAayy NAHHEX 110 KOMIL-
ioTepHoi cety [146].

6.2. PA3BUTHE OPTAHU3ALIMOHHON MOIEJIH
YIIPABJIEHUA MPEAITPUATHEM

[MpoMblUUIEHHbIE TIPEATIPUATHS — 3T0 OCHOBA NGO 3KOHO-
MuKkH. [103TOMY, TOBOpS O Pa3sBUTHH OPraHM3ALMOHHON MOAEAH
YIIpaBleHHA NPEANPHATHEM, MBI OyIeM rOBOPUTE NPEXIE BCETO O
MOJENH YIIPaBNeHHs ITPOMBIIUTEHHBIM NpeanpuatieM. [Ipousson-
CTBEHHOE IUIAHMPOBAaHHUE ABJUSIETCA HauboJiee CIIOXHOM COCTaB-
nsaolei mobod cucTeMut ynipapicHus. Ilo3ToMy ripu nocTpoeHUM
MHTEIPUPOBAHHON UH(OPMALIMOHHOH CMCTEMBI BOIPOCY IPOM3-
BOJICTBEHHONO IUIAHUPOBAHHUSA YACJISCTCA MEPBOCTENEHHOE 3HAYE-
HHe. UMeHHO HajlM4YHe NPOU3BOACTBEHHOrO IVIAHHPOBAHHA (Ha-
psIMY C COUMANBHBIM, (QMHAHCOBBIM, TEXHHUYECKUM M JADYTHMH
BMHAMH) IpeBpalliaeT HHOOPMAaLMOHHYI0 CHCTEMY M3 YYETHO-pe-
THCTpHPYIOLIEH B MOMHOLEHHYIO CHCTEMY YIIPABJIEeHMA H ITONAEDX-
KW IIpHHATUA pEeLIeHU.

PaccMOTpHM TpPaIMLMOHHEIE OTEYECTBEHHbBIE METOIbI npuna-
BogcTeeHHoro TwiaHupoBaHus (ACY). EcTe HeckoJsKO B3TISO0B
Ha Mepapxuio 3amau IUIaHUpoBaHHA., C TOYKHM 3peHMd FOpHM30HTA
IUTAHHPOBAHHA 3TH 3aa4YH HEJAT:

e Ha JoirocpodHsie (Gonee 3 ner),

e NEPCTIEKTUBHBIE U cTpaTernyeckue (3—5 nﬂ)

o TeKymue (1—2 roga);

e ONEpaTHBHEIE (KBapTan, MecsLl, HeneI, cm CMEHa);

* JMCIIETYEPCKHE (CMEHHOE TUIAHWPOBAHME H npramwam
BEITIONHEHHA CMEHHBIX TUIAHOB).

ITo cTeneHK AeTaan3alMu HHIICJIHIDT cne,u:mlm{e I!EE[H IUTAHH-
pOBaHUA:

o 06BEMHOE — OIpeAcieHME npouanﬂncmmuﬁ Hnumnﬂn
MpPEOTpPpUATHA, OTIPEIESIICHHE Hﬂmumafmu ) | Tﬁaﬂmcm co-
CTaBJICHAE MPOH3BOACTBEHHON mporpaMMbl H GaraHca pecypeos;

® 00BEMHO-KAIEHIAPHOE — COTNIACOBAHE TUTAHOB TT0 ofbeMy
BRITTYCKA W N0 BpeMeHH, (OpMHUpPOBaAHHE npmmm&ﬂ nzpo
rpPaMMsl C NIPUBA3KON K CpOKaM 3aImyCcKa/BhITyCKa;

 OIIEpaTHBHOE — COCTABJIEHHE AETANBHOIO rpadHKa Npows3-
BOACTBA M BHITYCKa TIPOIYKIMH C Y4€TOM HMEIOHIHXCH PecypcoB.

FIpuHATO cuMTaTh, YT0 COOCTBEHHO NMPOUIGOOCMEEHHOE NAGHU-
posgariue (BRINTyCKA IPOXYKUKH, ofecneyeHsd TIPOM3BOICTEA pecyp-



- Peurwunupune 0usnec-nponeccos, Hoanoy xype MBA

caMu, GanaHcHMpoBaHMA 3arpyskM o0OpyoOBaHM4) sarparuBaeT
HHTepBas oT OMHOTO-ABYX AET 10 TEKYILErO BpeMeHu. Ha puc 6.1
MOKA3HO NPHHATOE B OTEYSCTBEHHOH TEODHH NPSACTABICHHE M-
PAPXHH TIPOH3BOACTBEHHOIO TUTAaHHPOBAHMHS.

3agauys NPOM3BOACTBEHHOTO TUIAHHPOBAHHA NMpeICTABIAIOTCS
oOBIMHO B BHE MEPAPXHYECKOH TOCIEN0BATENIBHOCTH, TAK KaK:

s [IPOM3IBOACTBEHHBIE [UTAHBI BEPXHETO YPOBHS IOTOBATCHA PVY-
KOBOJCTBOM NPEATIPUATHA, 4 OTIEPATHBHBIE M JUCIIETYEPCKHe TLIA~
HBI — YTIpaBaeHYECKHM NEPCOHANOM LEXOB M NPOH3BOACTREHHBIX
V4acTKOB,

e MPOM3BOACTBEHHEIE [TAHBl BEPXHETO YPOBHS MCIOIB3YIOTCH
g (GopMHPOBAHNWA CTPATETHU MPEOTIPHATHA, a4 OTEpPaTHRHBIE M
JHCTIETYEpCKHEe TUTAHBI IPETHASHAYEHH ANA KOOPAHHAMH paboT
MO BRINOJHEHHIO MPOM3BOACTBEHHON NpOrpaMMBl;

e MIaHb BEPXHETO YPOBHA CNYXAT WCXOOHOR MHpopmammelt
MU OMEPEIHHX 3TanoB IUTAHHPOBaHHS,

* HA OYEpEAHOM LUATE IUIAHB! ASTAIHZHPYIOTCA, TO €CTh COKpa-
I[AeTCA MHTEPBA/A BPEMEHH, OXBaYEHHOIO TUTAHOM, YYMTHIBAETCH
boJiblie TTapaMeTpOB, COKpAILIAeTCA OOAA MPOTHO3a M YBeTHYWBA-
eTCA AOMA pearhbHON Y4eTHOH IpoH3BOACTReHHON MHbOpMaIHH.
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Hcxomuas MHOOPMALHS [ 33834 TeKYIUEro (rofoBore) mpo-
HM3BOJACTBEHHONO MIAHMpOBaHNA GopMUpoBaNack Ha JTane ompe-
IesjeHls CTPATCTHHECKHX NOATOCPOYHBIX LieJeH IIpeANpHATHA, A
TaKXe TEXHHKO-3KOHOMWYECKOTO IiaHHpoBaxus. Ha mpenmpu-
ATHAX COSMABANICA (MHOIIA MCTIONBIYETCH M celfyac) mexnpomgun-
naan, skmovalownit [39]: «YKpynHenust mraH peayMsaumH oc-
HOBHBIX BHIOB TIPORYKIMM#, «YKPYNHeHHRH nman noTpeGHocTel
B MarepHansHBIX pecypcaxy, «[nau no tpyny u kagpams, «DuHaH-
COBHI I1aH», IUTAHAT PA3BHTHA IPOMIBOACTRA M 1p. OTMETHM, YTO
£CAM paHee HCXOAHAR HHPOPMAUHSA 118 HOPMHPOBAHMS TEXTIPOM-
(buHNIaHa conepKATAch B MATHACTHHX IUIAHAX, TO ceityac OCHOBOI
IUTA TEKYINEro UTAHAPOBAHMS JacTO ABIACTCA npozHos couma (pea-
Auzayuu) Ha rof-asa (MHOTIA NpeNCTARMAEMEIN B BUIE «nopmgpens
Jaxazogs), KOTOPHIH COCTABNAETCA 110 BHOAM IPONYKIIHM, PErHO-
HaM, KBapTanam romia.

Enaccuduraima 3afay IUTAHHPORAHHA IO CpOKaM HCIONHE-
HHA — TeKYIIHE (Ha rof), CMEHHHIE H Ap. — COBCEM He O3HAMAET,
YTO MEPELIE COCTABNAIOTCA OIAH pas B rof, 4 BTOPHIE — DA B CMe-
Hy. [ejo B ToM, 4TO IWIAHE OOHOBIAIOTCA AOCTHTOMHO YacTo
(roposbie ITAHET — Pas B MECAIl WAH B KBAPTAT), B He TOMLKO T10
PETrNaMeHTy, HO M [IPH 3HAYHTEILHOM H3MEHeHMH yonoeHit, Har-
PHMED, 00 CMCHHOIO 3aJaHHA KPHTHYHRIM ABIAETCA OTKA3 TEXHO-
JIOTHYECKOTO 0B0pYROBaHHA, ANA TOAOBOTO TIAHA — H3MEHEHHE
KOHTPAKTa Ha ITOCTABKY Mo TpeboBammio sakasynka, [Ipn oM Ha
KaXaoM VpORHE COITIACOBAHHO PEIIAITCA 3alady pacnpensieHMs
pecypcoB ¥ ynopagodeHHa pabor. [losToMy cpovyHEIe 3aKasH
HOJDKHEL BHOCHTECA B CMEHHEIS 380aHHA He HeNoCcpedcmeenno, a ue-
Pe3 KOPPEKTHPOBKY ITPOHIBOACTREHHON NPOTpaMMEl NIPEIITPHATHA
H BCEX 3ABHCHAMEIX TUTAHOB HIDKHEro YPOBHA.

H3 cxa3aHHOTO CTAHOBHTCA [IOHATHEIM, ITOYeMY Ha Npennpu-
ATHH, KOTOPOE TOTORO OPaTh 3aKassl HE M00hiX YCITOBMAX BHIIOHE-
HHMA (TeM Gonee TaKk HasKBaeMEIE KOMMepYeckide 3aKassl), BHE-
APEHAE CHCTEMBI IUTAHWPOBAHMA (pcobEHHO HWHTCTPHpPOBaHHON
ERP-cucTeMel) 3aTpyIHEHO,

Iipy miaHMpOBaHKH paGoTH TIPEINPHITHA B IICIOM YYHTHBA-
IOTCA hopmgend 3aKa308 W NPOUIBOICTBEHHEIE BOSMOXHOCTH IIpe]-
TIPUSTHA — HPOUIGOOCMBERHAR MotHocms (MAKCHMATLHO BO3MOXK-
HEIH BEOTYCK IMPOIYFKLIMK Mo 00beMYy H aCCOPTHMEHTY NPH NMOTHOM
HCTIONb30BAHMM TeXHonorHt, obopylopaHHA, TPYIOBBIX PECYPCOB
M IUtowanei), JLag cornacopaHuA rrotpebHocTel PRHKA H BOIMOX-
HOCTel IpempraTHa GOpPMHEPYETCS NpouseodcHeennan npozpaMma
(naan npoussodcmaa u peasusauuu npodyxiui) Ha TO ¢ pa3bHBKOH
MO KBapranaMm HiH Mecanam. PacueTsl BEXyTCH B CTOHMOCTHERIX H
HATYPANLHEIX EIHHHIAX IS YCPeIHeHHEX HIAeTHH-peacTaBHTE -
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nei ¥ ¢ YU4EeTOM YCPEAHEHHOro MCIoIb30BaH U TIPOM3BOICTBEHHBIX

MOLIHOCTEN.
Ocobennocroio  aTana QOpMHPOBAHMA TNPOM3BOACTBEHHOM

NPOTPaMMEI 10 CPABHEHUI0 ¢ NOCNEAYIOIUMH 3TATTAMH [UTAHHPO-
BAHMKS ABJISETCA HAHMEHBIUAA 33BHCHMOCT: OT CHEH(HKH H opra-
HU3AaUKWH [POH3BOACTBA HA MPEINPHATHH BMeECTe ¢ TeM HMCHHO
Ha 9TOM 3TAMNe HCnoIb3dyeTcd HanboNblNni obbeM BHELIHUX N0 OT-
HOLISHHIO K NPOM3BOACTBY MCXOOHBIX OaHHLIX. Yem myuiue chop-
MHpoBad noprdent 3aka3os (dyHKUMA oTaena cOniTa), YeM TOUHEES
chopMYIHUPOBAHE] NMPOrHO3IBL ITPOM3BOMACTEA M cObITA (IUTAHOBLIMH
OTIEN, [POH3BOACTBEHHEIH OTAEN, OTAEN CHAbXeHHs, OTHe] Map-
KETHHI2) M 4eM BHIINE N0 PEANbHLIX 3aKA30B MO CPABHEHHWIO C
MpPOTHO3aMH, TEM JIYYLIIE NIPOM3BOACTEEHRAN TporpaMma OyaeT 3a-
JaBaThk X0 IpOR3BOJCTBY.

IMTpy mnaHuMpOBAaHHMH pEATH3ALMH NPOM3BOACTBEHHOW IIpoO-
TpAMMBl TIPEANPHATHA PEILAIOTCH 3ANAYH 006EMHO20 NAGHUDOSAHUA.
K HUM OTHOCHTCA pacripejeneHue (IeKOMIIO3MIIMA) roaoBoil Ipo-
W3BOJACTBEHHON MporpaMMEel 10 MOApasieleHHAM U cpokaM (oGs-
eMHO-Kdiendaproe nranuposanue). PacnpeneneHue ro ksapranamM M
MECHaM IMPOBOAKTCA C LIIBIO PaBHOMEPHOH paboTsl MpoM3BOACT-
Ba, Haubosee NOTHOrO MCMOAb30BaAHNA 000PYIOBAHMSA H pECYPCOB,
coDNMoAeHHA CpPOKOB BBLINMOMHEHHS 33Ka30B, cOKpalueHusa cebe-
CTOMMOCTH TPOOYKLUHM 34 CUET YMEHBLIEHHS IIWTEIBHOCTH IIpo-
H3BOACTBEHHOrD LIMKIA M oObeMa He3aBeplIeHHOTD IpOH3BOICTEA
H TIOBBIUIEHHA cepHitHOCTH. KpOoMe TOr0, rogoBasi Mpon3BOACTBEH-
Has IporpamMmMa 3abBolia paclpedeaseTcs B o0beMHOM, TDYAOBOM H
HATYpANTLHOM BhIPpRKEHHH MEXIY LEXaMK H MPOoH3IBONCTBEHHBIMM
yYaCTKaMM (pacuexosxa).

Hpouzsodcmeennan npozpamma 04R EHRYCKANWUX UEX0E COOT-
BETCTBYeT NPOM3IBOACTBEHHOH MporpaMMe NPEANPHATHIL C YYETOM
BEITTYCKa TMPOIYKIIHM 3a NMpeablIyliil Nepuon X COCTOAHMSA CKJIa-
0B roroBoil nponykuuH. Janee hopMUPYIOTCA MpOrpaMmbl (HO-
MEHKNATYPHEIE TUTAHEL) IS APYTHX MPOH3BOACTBEHHEIX MOAPa3e-
NeHHWH, NPOHCXOMMT YBA3KA NPOrpaMMEl ¢ orpaHuYeHUAMM HA pe-
CYDCHI, CTPOATCA CKOOPAHHHPOBAHHEIE KANEHAAPHEIE MUTAHK A1
LIeX0B OCHOBHOIQO IIPOMIBOACTBA H o00eCHeyMBAaIOLMX CchyxD.
B TUraHMpOBaHWM MCIIONB3YIOTCH TAK HASEIBAaEMBIE Kaienodap-
RO-NAAHOGbIE HOpMAMUGH, HATIPHMED PasMep ITapTHH 3amycKa, puT-
MHl 3aMyCKa 3aKA30B B ITPOH3BOICTEO, LJIATEILHOCTE MPOHU3BOACT-
BeHHLIX LIHKAOB, HOPMATHBHM HE3aBEpPLICHHOIO IIPOH3BOMACTBA,
HOPMATHBH BpeMeHH Ha peMOHT oGopyroBaHHA H 3aTpaThl TPYIA.
Kaxk npasmno, B KaleHJApHO-IUIAHOBLIX HOPMATHBAX <CIIPATAHBI»
3BPHCTHKH, KOTOpPHE, C OOHOW CTOPOHH, 3aAal0T OPraHH3alHIo
NPOH3BOACTEA H MMO3BOJAIOT HCKNIOYHTD H3 pacCMOTPeHHA 3apelo-
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MO He3(pekTHBHEIE IU1aHEL, a ¢ APYTOH — TI03BOJIAIOT COKPATHUTE
obbeM nepebopa IpY MNAHWUPOBAHHH.

O6BLIYHO HOPMAaTHBH ONpeNe/dioTes MOASTHPOBAHHEM, pac-
YETHBIM MYTEM MM CTATHCTHYECKM. Bo BCeX cniocobax npemrtona-
raeTcs, 4To npeanpasarHe paboraer cTaDMNBHO M NpexCKasyeMo.
Ho MHOr#e 0Te4ECTBEHHBIE MMPEANPHATHA elle HAXOIATCH B YCNO-
BHAX «MEPECTPOHKH» , MIMEHEHUH JIOMHCTHKM, HOMEHKJIATYDEI BHI-
MTYCKaeMOH NpOOYKLHH W peIHKOB cObiTa. [IpH BHeApeHHH HOBBIX
CHUCTEM TUIAHHPOBaHMA TpedyeTcda MH60 MOTHBHPOBAHHO NPMHH-
MATh peleHHe O BO3MOXHOCTH HCMONB30BAHHA HOPMATHBOB, KO-
TOPHIE OBUIH «3aM0XeHb» B TpagulHodHele ACYTI, ambo ux me-
HSTh WM JaXe¢ OPUEHTHPOBATECA HA TO, YTO HOPMATHBA MOTYT
MHOTOKDaTHO MEHATBCS AaXe B NMpolecce BHEIAPEHHA CHCTEMBI,

OneparusHoe (onepamiero-npouscodcmeenioe) IIaHUpOBaHHe
NpeAnonaraeT AETATH3ALNIO NIPOU3BOACTEEHHBIX NMPOrpAMM B BH/IE
COIMIACOBAHHLIX TIAHOB UIA LIEXOB, NPOU3BOACTBEHHLIX YYACTKOB
H paloyux MeCT Ha KOpOTKHE MHTepBanbl BpEMeHH (Mecsll, AeKa-
na, Hepens, cMeHa), OOheKTOM IUTAHHPOBAHHA H MAGHOGO-YHen bl -
MU eduHuyamu ABNSIOTCH 3aKa3bl, KOMIVIEKTHI, M3aenus, cbopoy-
HBI€ eOWHHLEI, JeTaIM, feTane-onepauni. BruidMpalorca niawo-
eo-yuemhuill hepuod (Hefiens, Mecsll, KpapTan) — A OTYETHOCTH
11eXa O BHTIONHEHHUM TUIAHA W RAgHOSWI Nepuod — ITPOMEXYTOK
BpEMEHH, Ha KOTODLIH CTPOHTCA ONEDPaTHBHO-KANEHIAPHEIN [T1aH.
B uexe GOpMHPYETCH Maan RO SANYCKY é nPpou3800Cme0 U NO 86NYCKY
uzdenui, 3a0aeTcqA unmepsan 3anycka B NPpOM3BOACTED — He paHb-
e, YeM nony¢daOpHKAaTH IOCTYIAT H3 NMpeAbOyIIero nexa, ¥ He
noaxe, yem TpebyeTCs A BRINTYCKA 3aKa3a B cpok, [1naH 3amycka B
NMPpOMIBOICTBO COrfacyercs ¢ TUIAHOM NMOArOTOBKH NMPOW3BOACTBA.
[To mnany uexa cTpoATCA 3aJaHWsA A MPOUIBOACTBEHHEIX YIaCT-
KOB, Ipymi o60pynoeaHnd H pabouny MecT.

Hanee npH ONHUCAHHHM «pa3phlBOB» CHCTEM [UTAHHDOBAHHA MBI
GyzeMm onMpaTLCA HA TO, YTO B Ka4e€CTBe HCXOMHOM LIS OIepaTHB-
HOT0 TUTAHHPORAHMSA UCTIONBIYETCH HHOpPMALMS © MPOH3IBOJCT-
BEHHOH mporpamMme mexa ¢ palfHeHMeM MO IUIAHOBLIM ITEPHONAM,
KOMIUTEKT KOHCTPYKTODPCKOH H TeXHOTOrHYecKoil NoOKyMeHTALHH,
HHQOpMaLHg O COCTOSHHH H INPOH3BOACTBEHHBIX BO3IMOMXKHOCTAX
obopygopaHus, 0 HAMMYAN KOMIDIEKTYIOIIMX H3OENHil, MaTepHa-
JIOB, HHCTPYMEHTA H OCHACTKH, 0 HOPMAX BPpEMEHHM U NEPCOHANE, a
TAKXE O HelaRepIIEHHOM MpPOH3BOACTEE. CHHAPOHHO C IUIAHAMU
It MPOU3BOACTRA GOPMHPYIOTCA TUIAHH! TIO 0DECIEYeHMI0 MHCT-
PYMEHTOM, OCHACTKOM, KOMIUIEKTYIOUIMMH H3JAEHHAMH, 3aroToB-
KaMH.

B cucremax ACYII 65010 TIpUHATO pasaeliiTh, ¢ OOHOMN ¢TOpO-
HBI, TUIAHHPOBAHKE MIOTPeHHOCTH B MpOAYKIIMM, yaiax, nonydab-
PHUKATax, a ¢ Apyro#l — mIaHEpoBaHHe obecHeurBAKIIMX NoApas-
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YKa3blBAOTCA HOMEp IIApTHH IOeTanell ¥ yucno gerareil, XoTophle
GyayT o6paboTaHsl 338 CMEHY Ha paboueM MECTe ¥ Ha Y4ACTKE B le-
JioM), B ycrmoBMAx MeHALLEHCH HOMEHKIIATYPH! HCTIOJIB3YIOTCA
CMEHHO-CYTOYHEIE 3aiaHuA LA paboynx mMecT W yuacTKOB. Cwmen-
HO-CymoYHOe 3adanue — NAPCKTHBHE ydeTHO-HEeHEXHEBIH TOKY-
MEeHT, [IOMOTaoIHi MacTepy paclipeleluTs paboTy, opraHH30BaTh
€€ BBIIOJIHEHME M BECTH KOHTDONE 33 XOMOM IIPOMIBOACTBA,

Teopernueckas 6a3a ¥ MATEMATHYSCKMIT arnapart MpoU3BONACT-
BEHHOTO MJIaHHpoBaHMA ObUTH Xopoluno paspaboradsl B CCCP n
MPOAOJEKAKT HCIIONB30BATLCA Ha pane OpeanpuaTiid, Tpagniuon-
Has oTedecTBeHHAas METOLWKA NPOHM3BOICTEEHHOTO IUIAHMPOBaHHA
MpeficTaBNgeTCd B BHAE OMMCAHHONM BEILE MepapXuy 3anay, OnHa-
KO 3Ta HEPAPXHA Ha NPaKTHKE He Oblia peaTH30BaHa B paMKax eu-
Ho# cucreMbl. BoamoxHO, OOHOR H3 IpHYMH CTala CHOXHOCTh
CO3JaHHA B TO BpEMS CHUCTEMB TDUIAHHPOBAHMA KAK KOMIIOHEHTA
eIMHOH MHTerpHPOBAHHOK CHCTEMEI VIIpABRIEHHA IpeIIIpHITHEM,
paboraonell B peaTbHOM BPEMEHH.

[Ipu nepexone oT py4HOID IUIAHMPOBAHMS K aBTOMATHIHPO-
BAaHHOMY ITAHMPOBAHKE NPOUIBOACTEA OBUTO NEHTPATU30BAHHEM
M BRIIOJHATIOCE HA YPOBHE OHPEKIIHH H B BRIMHCIIHTEBHOM LICH-
Tpe — otaene ACY. [IpH 3TOM B CWIY OTpaHHYCHHOCTH BEIYHCIH-
TENBHBIX MOINIHOCTEH M OPHEHTALHH PYKOBOJCTEA MIPEATIPHATHA HA
MHTErPANBHBIE TIPOM3BOACTBEHHBIC TOKA3ATENM IIEHTPAIH3IOBAH-
HOE [VIaHHpOBAHME Ha IIPAKTHKE OBUIO YKPYIIHEHHBIM, YTO IIPHUBO-
AMJI0 X «paspkiBaM» B CHCTEMe IUIAHHPOBAHHA, B TpaTHLIMOHHEX
ACVII paspeiBbl B APOLECCE TIPOHSBOACTBEHHOTO HIAHHPOBAHMA
MOTITIH BOIHMKATE B CJIy9ae, KOTIa B LIEATPAIM3I0BAHHON 3aB0CKOH
CHCTEME ITAHUPOBAHWA PElIAMKCE UL HeKOTOPEIE 3a/[auM Iina-
HHPOBAHMA H TIPHMEHAIACh AETANM3ALMA, TpebyeMan TOJIBKO LA
3aBOICKOTO0 YPOBH#A IIaHHPOBAaHHA H yieTta. B peaynsrare Ha Impel-
OPHATHM (paKTHYECKH CO3NABANACH HE OJHAE, 4 HECKOMBKO IIPO-
rpaMMHEIX CHcTeM IUTanmpowanuda. Ha pmc. 6.2 moxaszaHo, Kak
IUTAHMPOBaHHE CYLIECTBOBAIO B BHIE OTHSTbHBIX npuuecma B 3a-
BOJCKOH H UeXOBRIX CHCTEMAX.

Hampumep, B oraene ACY sasoga paborana obmesasonckas
CHCTEMA, KoTopad (opMHpOBana TeXnpoMbHHIDIAH, TPOM3BOMICT-
BEHHBIE MPOrPaMMEL, 4 TAKXe OTISPaTHBHES (Ha JeKany HJIH Ha Me-
CSALL) TUTAHBL A1 LexoB. OnepaTHBHEH YIeT TOMXE BEICH IT0 MecH-
mam wiu pexanam, IorpeSurenayu atolf mraHoBo#i WHMpOpMALUH
6rIH gUpexA, cayXxON cHabXeHWA ¥ cObrTa, YIIpaBIeHHA IIpel-
npusTHsa, OyxrantepHd, HopMaTHBHA WHGOpMallis OBLTA Takxe
yKpynHeHHas. JInd 11eXoB Takod AeTanH3aliMy He XBaTalo, I103T0-
MY L1 eOUHWYHOTO H Me/IKOCEpPHHHOI0 NMPOK3BOACTBA HEMOCDE-
CTBEHHO B IEXAX BHHYXISHHO CO3AABANHCEH CBOM CHCTEMH! Opra-
HH3aUHOHHO-TEXHONOIMYECKOTo YIIpapIeH A, OMepaTHBHOIO ILIa-
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HHPOBAHMUS H AMCHETYRpoBaHKust B paMkaX 3THX CHCTEM BelOCh
thopMHpOBaHWE CMEHHBIX 3adaHMi, ITaHHPOBAHHE TepeHaANaNoK
TEXHONOTHYEeckoTo 060pyRoBRaHMs, pabota TPaHCITOPTHO-CKIAN-
CKMX CHCTEM M y4eT Xo[a NMpoM3BoJACTEa B HeKOTOpHIX CIIVYaix B
TEXHONOrWYeckoM 610p0o 11exa MosAB/IUICA CBOM KOMILICKT TEXHOMO-
rHYeCKOH HNOKYMEHTAlMH HAa M3JENHA (CHadYaia — Ooiee Heralb-
Hel#t, yeM B oToene ACY, a co BpeMeHeM H OTNMYAOUIWHACA TI0
OIMMMCAHHAM TEXHOJIOTHYECKOro 0bopyaoBaHMA, TI0 HOPMaM BpeMe-
HA U pacxopa Matepuainos) Cayxkd, B npoM3BOACTBeHHBIE 0043aH-
HOCTH KOTOPHX BXOAWIO Ob COTIACOBAHKE «3ABOACKOIO» M <IIEX0~-
BOTO» KOMIUIEKTOB HOPMATHBHOM M TEXHOJMOrM4eckoif WHGopMa-
LMY CHCTEM OlepaTHUBHOIO MIaHUPOBAHUA, HE ObL10. [To LeXoBsIM
cUCTeMaM IIUIO YIIPAaBIeHHE X0 0M IIDOH3BOACTEA B LIEXe, 4 MEXIe-
XOBEIE Nlepefiayl 3aKa30B, YIpABIEeHHE CKIALOM T'OTOBOH ITpomyk-
AM, pacyeT JApTUIATH, MAaTepHANIBHO-TEXHHYECKOe CHa0KeHHe pe-
TUCh LEHTPam3OBAHHO B paMKax ACY,

AHATOrHYHLIA pa3spbIB BOHMKAN B Lenmo4Yke oOpATHRIX cBA3eH
[UTAHHPOBAHUWA — B ITOACHCTEME YYE€TAa M OTYETHOCTH Y4YeTHmIS
KaHHBIE MTOPOXAANMCE B 1IEXOBOM CHCTEME H HCIOJB30BATHCH IS
OUEPENHbIX MEPHOMOB OIIEPATHBHOID IIAHUPOBAHHUA H AUCITETYH~
poBaHHA. B 70 Xe BpeMsi YieTHEIE M OTYETHEIC JAHHEIE B MHTETpH-
POBAHHOM BHIE JOJDKHB! OBUIH ITPEACTABAATECH B 3aBOACKYIO CHC-
TeMY NMNaHHPOBaHMA. B pesyabTaTe pazieieHus CHCTEM TUTaHHPO-
BAHHMS YIIPaBIEHYCCKMIM I[EPCOHAT LEeXa BOCIPHHMMAT LIEXOBYIO
CHCTEMY KaK CBOM WHCTPYMEHT, 4 VKPYNMHEHHYI0 CHCTEMY ILIAHH-
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poBanHsa ACY — Kak CpelICTBO BHEIIHEN) KOHTPOJIA H He Obit 3aUH-
mepecogan B TIPEIOCTABICHHH «HABEPX» aKTyallbHOH HHDOpMAaLIMH,

PaccMOTpUM 0COOEHHOCTHM BHEAPEHUA CUCTEM MpON3BOICTBEH-
HOI'0 IUIAHUPOBAHUSA, HCNIONB3YIOHIUX MeTontonornic MRP/MRP 11
B xauecTBe NIAHOB BEPXHErO YPOBHA (00420CPOUHbIX, nepCHEKmMUG-
HBIX, Cmpameu4eckux), ONpeNeTIoUNX AeATeABHOCTE 3aITaqHbIX
NIPEANPUATHH B LETOM H (HOPMHPYIOIMX UCXOAHYTO HHGOpMaLIHIO
IJIA NIPOMU3BOACTBEHHOr0 INAHUPOBaHUA, npuMeHsores [81, 106)

o Corporate Charter (ycTraB) — 3afaeT QyHIAMEHTAIBHEE LIENH
TIPENNPUATIS M KOPIIOPATUBHBIE CTAHAAPTHI, OPHEHTALMIO Ha
PBIHKH, CTPYKTYpPY COOCTBEHHOCTH U CTPYKTYPY YNpaBJIEeHMS, ITO-
IULIMOHMPOBAHUE TIPEATIPUATHA M OTHOIIEHWHA ¢ COOCTBEHHUKAMU
W COTPYIHUKAMH U Jp

o Strategic Business Plan (crpaterdueckuid OusHec-InaH) —
cdhopMUpYeETCS Ha TATH-AECATH JNET H OTNIPENeNsieT CTpaTeruio ¢H-
HAHCHPOBAHUA M BBITTYCKa NPORYKIMH, pocTa 06beMa IIpoaax, no-
AM PBIHKA M Op

e Business Plan (6M3Hec-1iaH) — (popMUpYETCS Ha OMWH-TPH
roga (4acrto ¢ pa3bHBKOI 1o KBapranaM) ¥ YTOUHAET MCTOYHUKH
WHEBECTHLIMA, 3a0aeT HANpPaBIECHUHA pPa3sBUTUS IIPOHN3IBOIACTBEHHBIX
MOUIHOCTEH, TpeOOBaHMSA K TepcoHaTy, MATEPHANIEHLIM M (pHHAaH-
COBBIM pecypcaM BKUmiouaeT yikpynHennslid naaw npooac é denexc-
HOM 8bIPAXCEHUL

e Sales and Operations Plan (cTparerMyeckuii ruiaH cObITa M
[MPOM3BOACTBA — «IIOpT(ENp 3aKa3oB») — (POpMHpPYETCS Ha
OAMH-IBA roja, YTOUHACT OM3HEC-IUIAHBI H OTPaXaeT IIPOrHO3M
MPOARX W OTTPY3KM I'OTOBOM [MPOAYKIMH, YKPYITHEHHLIC ITOKAa3aTe-
I TIPOM3BOACTBA i ofecriedeHus NOCTABOK B COOTBETCTBMU C
IIPOTHO30M, 3aTIachkl, He3aBeplUCHHOe MPOM3BOACTBO. B cocrasie-
HMH NporHo3oB cobiTa (Sales Forecasis) yIacTBYIOT OTAE/ILI MApKe-
THHTA (OLIEHKa BHEIHUX (hakTopoB), cOnITa (CBEACHUA O 3aKa34M-
Kax M 0 XOJie MpoAax) ¥ npou3BoacTso (06001eHHe PakKTHYSCKMX
MaHHLIX O Xoe rpou3sofncTea) [IporHosml dopMUpPYIOTCA HA ION-
rocpouHyio nepcnexTupy (Oonee roma), Ha cpelHMe Cpoku (OT
LIECTH MecsleB J0 rofa) U Ha O/xadllie MHTepBaikl BpEMEHH
(HeckonbKo Henenb) [IporHo3sl MCNOJIB3YIOTCS HA BCEX 3Tamax
TUTAHUPOBAHHSA, OT CTpaTernueckoro o0 GOPMHPOBAHNS IpadPMKOB
mpoussoacrsa. I1py raHHpOBAaHUH X003 MPOM3BOICTBA IIPOTHO3k!
BOCIOJIHAKT HEeYKOMILIEKTOBaHHOCTE NOPT(QENsA 3aKa30B peakb-
HbIMH 3aKa3aMH.

[Tpexne yeM nepexoiuTh K ZETAIbHOMY PaCCMOTPEHMIO COOCT-
BEHHO 3aaYH IIPOM3BO/ICTBEHHOIO IIAHUPOBAHUS, OTMETHM CJle-
JYIOIYIO TepMHHOJIOTHYECKYI0 ocobenHocTs, B 3apybexxHol Tex-
HMYECKOMH JMTeparype Hcrombiyercd TepMuH CAPP — Computer
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Aided Process Planning, B KOTOPOM TIPHCYTCTBYET ciioBo Planning —
IUiaHHpoBanne., OaHako paboThl, KOTOPHE STOT TepMUH 0D03Ha4Ya-
eT (BRbOp TexHoNOrHYecKoro o0opyIoBaHHA W HHCTPYMEHTA, Mpo-
EKTHUPOBAHHE OCHACTKM, paspaboTKa MaplupyTHRIX H ONepalHoH-
HEIX TEXHONO0IHH, pacueThl HOPMATHBOB), OTHOCHATCH B OTEYECTBEH-
HOH TEpMHHONOIMH K 3Tally TEXHOMOTHYECKOH TNOAroTOBKH
IIPOM3BOACTBA, 4 HE K MMPOH3BOACTBEHHOMY TLIaHHPOBAHMIO,

IlponasoAcTBEHHOE IUTAHHPOBAHWE B 3aITaAHOH TEPMUHOIOTHH
OXBATBHIBAET LJIAYIOIIHE 3a/1a9H:

e COCTaRACHME TUTAHA N0 npou3Boactey (Production Plan),

s GOpMHpPOBAHHE KOMILUIEKCHOTO rpadHka NpPOH3BOACTHA
(Master Production Schedule — MPS),

e IUIAHWpOBaHWE TOTpeDHOCTE B MaTepMANBHBIX pecypoax
(Material Requiremenis Planning — MRP),

* JETANEHOE TIMAHWPOBAHWE W YIIpanieHMe IIPOHIBOACTBOM
(Shop Floor Control), yder xoga npowussoacrea (Data Collection),
YIIparneHHE NpoU3BOACTBOM M aucteTuupoBanue ( Dispatching).

Tlpu pewenny Beex 3THX 3a0a4 ruianupopadis B ERP ¢ nomo-
IbI0 BCIIOMOTATE/AbHBIX 3371a4 BbIMTOMHAETCH OaTaHCHPOBKA IUTa-
HOB, MPOM3BOACTBEHHBIX MOLLUHOCTEH M IpYrUX TpOH3IBOACTREH-
HBIX pecypcoB, KoMIUIEKCHBI rpadHK Npon3BogcTBa — 3TO Npej-
CTABRIeHHE HHDOPMALWK O IIPOHIBONCTBEHHEIX 3anaHuax B opmMe,
vooOHOH mna mpuMeHeHMs cicTeMaMi MRP (mnanwpoeanme mo-
TpebHoCTEH B MATEPHAIBHEIX pecypcax).

Ocobennocrs GOpMHPOBAHMA KOMILIEKCHOTO rpadHKa MpoHs3-
sonctsa B MRP II/ERP cocToMT B TOM, YT0 Ha NOC/IeIyIOILHX IT4a-
TaX TINAHWPOBAHMA HET MEXAHH3MOB, KOMIIEHCHDYIOIHX OTKIOHE-
HHA ot MPS (HanpuMep, BE3BAHHEIE HEYVIAYHEIM ITPOTHO3HpOBA-
HUEM, HETOYHHIM PACYETOM 33JeJI0OB WIH IpocTofAMM). Orcrona
CHeayeT, YTO OPraHM3alMsg IIPOW3IBOACTRA HE HOJDKHA JOIYCKATH
paboT, He BKMOUYEHHBIX B IUIAH, WIH «BCTPEYHEIY IDIAHOB», IOCTY-
HalOMHX OT NpOK3BOACTBEHHLIX Toapasaenermii. Ha Hatx npen-
[IPHUATHAX TOHCK paboTHI B CIy4ae IIPOCTOEB, HATIPHMMED BHIIIOIHE-
HHE pafoT W3 MOCIeAYIOINX TUIAHOBRIX NEPHOA0B, ObUL QOLMHEIM
penieHHeM., B cOBpPEeMEHHEX YCIOBHAX, 0C008HHO ITPH BHEADEHUH
HHTErpHpOBAHHEBIX CHCTEM, TAK IIOCTYIIATh HeNk3a. YacTo Jewesne
OIUTaTHTh MpOCTOH, MOCKOMBKY, HANIpHMEp, MOryr OHTbL H3pacxo-
NOHAHK JeHIHMTHEIE MATCPHANBHEIC DECYPCH, 3AIUIAHHPOBAHHEIE
A1 OpYTHX CPOYHBIX 34Ka308, YTO IIPHBENET K CPHIBY HpOrpaMMEl
BCETO MPENTIPHATHA.

Bee mosuuuy (MpoH3BOACTBEHHAIE 3a1aHWHA ), IPSACTABNCHHBIC
B MPS, goxHnl ObITE VKOMIUTEKTOBAHE KOHCTPYKTOPCKOH K TeX-
HOJIOTHYEeCKON JoKyMeHTanmei. B xagectse mcxomuoll uudopMa-
. gna opMuposaHHd MPS ucnosib3yiores NMpoTrHO3LI cORITA
(Sales Forecasts), TUTAHBI 10 NpoH3BOOCTEY ( Production Plan), ipo-
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M3BOACTBEHHAA TIPOTpPaMMa JUIA BHIVCKaWOWWMX 1exoB (Final
Assembly Schedule — FAS) m uHbopMaHd 0 NPHHATHIX 3aKa3ax.
B ¢HIy YCpenHEHMs IPOTHO3B! MO GONBIIMM MPYTITAM ITPOAYKLIMH
OKA3LIBAKTCA HOMEE TOYHEIMM, YEM TIPOTHOSEI [10 KOHKPETHRIM H3-
memiM. [loaromy npu hopMHpOBaHKH MPOMIBOACTREHHOMN TIpo-
rpamMMbl H KOMIUIEKCHBIX rpathHKOB MPOH3BOACTEA OOEIIHO OfTepH-
PYIOT TPYTINAMH TIPOIYKLHH, a He HATENHAMK KOHKDETHRIX HaMMe-
HOBaHHH.

CormacosaHmKe TUIAHOB I10 MPOM3BOACTBY, ILUTAHOE IO Npoja-
xxaM (Sales Plans) ¥ nporHo3os ¢ObITA OCYILECTRIACTCS MOIYIIEM
Demand Management (ynpasnerne cnpocoM). S9TOT MOIYIE MO3BO-
JsieT npH GopMUpOBaAHHMH KOMITIEKCHOTO TpadHKa CMArdATE KoJe-
BaHHa cnpoca, obecneyMBan paBHOMEpPHBIH M PHUTMHWYHEI Xono
NIPOU3IBOJCTEA 38 CYET BEIOOpA €r0 OpraHM3auHK (Imo3akasHoll, Ha
cknag # ap.). ITpu popmuposanur MPS yaaTHBaeTCA HAJIMYHE TO-
TOBLIL H3AEMHH HA CEKJIAMe, 2 TAKKE 38Ka3aHHEIX, HO CU(E HE OTTPpY-
¥eHHBIX wusgenwi (backlog) W HesaseplIeHHOE NPOM3BOACTBO
{work-in-process).

CyuecteeHHo, uTo MPS He siBnseTcd omHopoaHuM [81, 106].
B Hero BKIIOYAIOTCH H NPHHATHIE 3aKa3k Ha TIOCTABKY NPOIYKIIHH,
¥ NpPOrHO3H nocTaBokK. YeM LIMpe rOpHIOHT IUTAHHPOBAHMSA, 3a-
XBaThBAEMBIH 1py HOPMHMPOBaHHM KOMIUIEKCHOrO rpaduka, Tem
paHeIle MOTyYaT KHGOPMALIHIO 0 NpeAcTOAIMX 3aKa3aX CTYKOH
CHabXeHMA W MPOHIBOACTEA, HO, ¢ APYToi CTOPOHEL, TéM BOIBLIE B
STHX JAHHIX TOJA MPOTHO30B 110 CPABHEHHIO C PEANTEHO JTPHHATHI-
MH 3aka3amu. Jdetamisaimg nanHex B MPS MoXeT MeHATHCA B 34-
BHCHMOCTH OT CPOKOB BHIITOITHEHHSA TIOAMINAH IUtaHa (Gokaiirai
YpOBReHE — hakTUdecKHe 3aKa3H M pakTHIECKHEe CPOKH MX BEIIION-
HEHMA; [TPOMEXYTOYHEIH YPOBEHb — IMPOTHO3 MO IpyiriaM M3ie-
JHHA ¢ AeTanu3aliiel mo HeAeaaM; JaTbHKi YPOBEHE — NPOTHO3 o
YKPYITHEHHEIM TPYIIIaM H3AEHHH ¢ JeTanpiaipieit Mo mecanam).
Cnenoparemsio, MPS Moxer Bxmovars WHGOPMALHIO, OTHOCH-
IyIocd B OTEYECTBEHHBIX CHCTEMax ¥ K TIPOM3IBOACTBEHHOH
nporpaMMe, H K dTarnaM o0heMHOI0 H JaXe ONEpATHBHOFO IUTAHM-
POBaHHA.

IMnanuposanue nortpebHOCTE! B MaTEpHANIBHEIX pecypeax —
3TO METOH XAUTCHIAPHOTO IUTAHHPOBAHWA, TIOSBONAIONIAA apTOMAa-
THYECKH (OPMMpPOBATE 3aKA3Kl Ha H3TOTOBNEHHE (TOMOJIHEHHE)
H3[eMHA, KOMIIOHEHTOB H IPYTHX MaTepHANBHBIX PECYPCOR, IHHA-
MHYeCKH HA3HAYATH NIPHOPUTETEL paboT, a TakKe KOpPeKTHPOBAaTh
3aKassl, HAXOASIIMECS B NPOM3BOJCTBE, C YYETOM MEHSIOLIINXCS
norpebHocTed, Takue MUIAHE MOTYT CTPOHTBCA Ha Mecall (pexe —
HA KBapTaid WM roX Breped) ¢ pasbuskol 1o Heme M (IeKamam).
He pexe geM exeHeaensHO (eXeNeKagHo) IUIAHE OOGHORIIAIOTCA.

187078
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B kauecrse MCXONHOH MHGOPMAlUHM I IUIAHUPOBAHKHA IIO-
TpebHOCTel B MAaTEPHATBHAEIX PECYPCaX, KPOME YXKe YIOMAHYTOIO
KoMmmuiekcHoro rpaduxka MPS, ucnonssyiorea Bill Of Matherials
(BOM) — crenmduxamums cocTaBa naaenns, Rouring — Texnonori-
qYeckad MHQopMalus (MaplpyTHRIE M ONEPALMOHHLIE TEXHONO-
rMK), HHGPOPMALMA O HATHYHH H COCTOAHMH MaTepHAILHBIX pe-
CYPCOB M [OTOBOH MpORYKUMH, HHOOPMALMSA O HE3ABEPLIEHHOM
npoussodcTee, MH(opMauus 06 OTKPBITEIX 32KA3aX Ha NMPOM3BOI-
CTBO NPOMYKUMHK U NOCTaBKY MarepHaioB. KpoMe Toro, yenone3sy-
eTcA HOPMATHBHAs HHOOPMALMA. OIEPeXEeHMA 3al1YCKa,/ BEITYCKA,
IJTHTENLHOCTD I'lpﬂHﬂBﬂ,I[CTEEHHﬂI‘ﬂ LUHKI4, pasMephl maprvit 3a-
MyCKa.

Texnuka MRP umeer crenyionde ocobeHHOCTH.

o [IpoBogHTCA AETAMM3ALMA KOMILIEKCHOTO rpaduka (MPS).
Jns aToro xoMruUleKcHui rpacdyK conocTaBseTcs co creunbuka-
el — cocraBoM M3genug, C yderoM NMoTpebHOCTH B Magennsx
ONpeneNATcl NOTPEOHOCTH B yilaxX, KOMIIOHEHTAX U IPYTUX Ma-
TEPHAIEHEX pecypcax.

s [Io HOpMATHBHBIM CPOKaM BEINMONHEHMSA 3aKaia Ha H3IIEJTUS
oTpenensdeTcda JaTa 3anycka H3Oenuilt B NporU3BOACTBO.

o ARTOMaTHYECKH (hOpMUPYETCA 3aKa3 Ha NPOM3BOACTBC Y3JIOB
K 3aJ]AHHOMY CPOKY B 3aiaHHOM KOJIMYECTBE.

¢ [IoTpebHocTh B y3/1aX COOTHOCHTCH CO clelMpuKanueillt —
COCTABOM M3NENHA H OMNPEIEAAeTCA MOTPEeOHOCT: BO BXOOALIMX B
KaXIelid y3en Moayinax M APYrHN HCIHOAbIYEMLIX MATEPHANbHBIX
pecypcax (pacueT MOBTOPAETCA B 3aBMCHMMOCTH OT YHMCNA YpOBHEMH
CreHQUKALKH.

o [I0 MapWpPYTHbLIM M ONEPALHOHHKEM TEXHOJOTHAM ONpeac-
NAWOTCA TPYIOSMKOCTH BRINOMTHEHHS paboT Ha KaX10i rpymne Tex-
HOJNOTHYECKOT0 O0OpYHOBaHMA M OIpPelJeNAETCA IUAH 3arpy3kKH
IPOHIEOACTEEHHBIX MOITHOCTEH.

» PaGoTtl YIIOPATOUUBAIOTCA 110 TIPHOPUTETAM C YIETOM CPOKA
BBIMTOTHEHHA 3aKA30B.

Tounocts pesynsraros MRP u nmocaenyroumx sranos Gonee
NeTajbHOTOo IMAHHPOBAHUSA IIPAMO 3ABHCHT OT TOMHOCTH H AIrpermy-
POBAHHOCTH HX HCXOAHBIX JAHHBIX, B clyyae eCclH npolece NpoMs3-
BOJICTBA OTIHCHIBAETCA YKPYIMTHEHHO (HATIDHMED, 110 LeXOBEIM Nepe-
NeNnaM), YTOUYHeHHE TUIAHOB H Y9eTa Xofa NPOH3BOICTEA MepeaeT-
CA Ha 3Tall OMEPaTHBHOIO IUIAHMPOBAHMSA M NHUCTETYMPOBAHMA.
OnHako co3taHue NPHIOXKEHHI AeTaIBHOre IAHKPOBAHMA HA 11e-
XOBOM YPOBHE HapALy ¢ CHCTEMOH IIAHHPOBAHUA BEPXHETO YPORB-
Hs MOXeT notpeboBaThbCs JaXe Npu obeciieyeHHH MAKCHMATLHOMN
OeTam3auuy texHonoruyeckol HHbopMaunu 1is MRP. 310 Mo-
X¥eT norpebosaTeCA B CNYUAAX OPTAHM3aIWH BAPHAHTHRX TEXHOJIO-
IHYEeCKHX MapUIpyYTOBR (TO £CTh BOAMOXHOCTH BHITIONHEHHA paGoT



Hugbopmaruunusie CUCIEMb YRPAGICHUN npednpusnuem W

Ha pasHOM, TOJIBKO MaCTHYHO B3AHMO3AMEHSIEMOM TEXHOJOIMYe-
CKOM 00OpYIOBAHHHK, HAIPHMED HA YHHBEPCANBHBIX CTAHKAX H 06-
pabaThlBalOUKUX UEHTPAX).

Llene Capacity Requirements Planning (CRP — TIAHUPOBAHHE
TIPOM3BOACTBEHHBIX MOILHOCTEH) — pacueT TPYLOEMKOCTH BEITION-
HEeHMd 3aaHHHA B NPUBAIKE K CPOKAM HX 3aBEPIIEHHA H K Tpymnnam
TEXHONOTHYECKOro obopynoBaHuA. B chyuae HecbanaHcHpoBaH-
HOCTH 331244 IUIAHHPOBAHUS MPOMIBOACTBEHHKIX MOLUHOCTEH M
MAAHUPOBAHHA TIOTPEOHOCTEH B MATEPHANBHBIX DECYPCAX MOTYT
BBINOJIHATECA B HECKOMLKO WTepaldi. B ycnoBMax sanmagHbIX
npesnpuATHi HEO6XOAUMOCTH B MTEPALMAX IIPAKTHYECKM HET, TIO-
CKOJILKY N0 TPAOULUHM NO3AKa3HOe MPOM3BOACTBO OPraHM3yeTcs C
pesepsoM CBOOOHBIX TPOHIBOACTBEHHKEIX MouiHocTeH. o mo-
C/IEIHETO BPpEMEHH HA OTEYECTBEHHLIX NPEANPUATHAX GLUT NPHHAT
MPAMO IIPOTHBOIOMNOXHBIH MOAXOJ, COCTOAIIHI B CTPEMJIEHHM K
MaKCHMaJbHON 3arpyake obopymosanua. Habexats wurepaumii
MOXHO, NMepeHOCHA pa3pelieHMe NPOTHBOPEYMIl Ha STan OTepaTHB-
HOTO IVIAHKPOBAHWA M OUCTIETYHPOBAHMSA C pacYeTaMH BCEX KDH-
THYECKHX PECYPCOB (B TOM YMCIIE NPOM3IBOICTBEHHBIX MOLLHOCTEIH)
YK MpY COCTABJIEHWH paClHCaHMiM,

[Mnanyl, moxy4eHHBIE 0T cHcTeMEl MRP, nocTynaioT B cucTeMsl
AHCTIETYMPOBAHMA H ONEPATHBHOTO IIAHHPOBAHHSA U1 YTOYHEHHSA
u peannzaumi (Execution — 370 MPOU3BOACTRO, BHINOIHEHHE TI/Ia-
HOBEIX 3afaHHit). OORIYHO DTUMH CHCTEMAMM OXBATHIBACTCH HH-
TepBan BpEMEHH MEHee NEKANE! (Hememt, Mecana), Ha stom srarne
BhITIONHAeTcH Scheduling — TOYHOE NMNaHUPOBaHME HE TOMBKO OYe-
pPEOHOCTH paboT, HO M CPOKOB MX Hayana ¥ BemonHeHAd. K omepa-
THBHOMY MJIaHUPOBAHMIO OTHOCHTCS H eXenHeBHOe GopMHpOBa-
Hue rpadwkos 3arpy3ku obopynoBauus (Daily Dispatch Lists). O6-
PATHEIE CBA3H CHCTEMEI INMAHWPOBAHKA PEATHIVIOTCH ¢ ITOMOLILID
cbopa AaHHEX O XOJ¢ TIPOM3BOJACTRA H HX NepeIayy B CHCTEMY ILIa-
HWpoBaHUA. [IpH OTMETKE O BEIMOJNHEHUH TEXHOMOTHYECKHX OTIE-
panuit aBTOMAaTHMYECKM CITHCHIBAIOTCA MATEPHANLHBIE pecYpCHl B
COOTBETCTBHA C 33JAHHHMH B ONEPANHOHHEIX TEXHONOIHSX HOp-
MaTueaMu. B To xe Bpema paGoTel, OTMEUEHHBIE KAK BHITIOSHEH-
HEI€, CTAHOBATCA nocTyriHHBIMKH MRP mna mmmaHupoBaHnA odepen-
HBIX 3Tanos o6paboTkM, o

OueBuaHO, YTO Ha TOUHO COCTARIeHHBIE IUIAHE ‘OKA3KBAIOT
BIMAHHE MOOkIe H3MEHEeHHA TPOH3BOACTBEHHOH CHTyailMHu (OTKa3
oBOpyIoBaHKs, 3aAepXKKA ¢ TOCTYIUICHREM MaTepHanos, 0OHapyxe-
Hue Opaka, ysemyeHWe daxkTHuecKol JmrensHocTH 0bpaboTKH 1o
CPAaBHEHHIO ¢ ITaHoBol), [ToaToMy BaxHelIIMM TIOKA3aTENEM Xa-
YECTBA OTIEPATUBHEIX IUTAHOB ABRAACTCA HX yeToNUMBOCTE (MHHHMH-~
331MA BIMSAHHSA HA ITPOM3BOACTEO OTKIOHGHMH OT 3aJaHHOIO pac-
MIACAHWSA H, CIENOBATETbHO, MAHHMM3AIUS YHCAa CHTYALMIT, KOTO-
pBl€é MOTYT MPHMBECTH K HeoBXOAMMOCTH TeperuaHuposaniu) [32).
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OnBIT NPOU3BOACTBEHHOTO TUIAHMPOBAHMS CBHAETENLCTBYET O
TOM, 9TO YCTOMYHMBOCThH TUIAHHPOBAHMA W CTAOMIIBHOCTE paBOTHI
NPEANPHATHA AOCTHIaeTCA IIPH HANMYHK Y PYKOBONUTENIEH pesep-
BOB Ha KaxcO0oM ypoehe ynpasaenus Harpumep, Macrep yyacTka
JOJDKEH MMETh TTOACTPAXOBKY Ha Clyyal HEBBIXOAA Ha paGory KBa-
muduuMpoBaHHoro pabouero, a OUPEKTOP IUIAHOBO-OHCIETYED-
CKOTO OT/eNa — Ha CAyJai o BNCHUA BRINOOHOIO KOMMEPYeCKOTI'o
3aKa3a WIM BhIsiBJICHHMSE HA COOPOYHRIX olepaluax fpaka MexaHO-
o6paboTku HecMOTpst Ha 10 YTO TPAAMUHOHHBIMM, HO NOpOrHAMHU
CpeCTBaMH MOBBILEHUS YCTOHWYHBOCTH IUTAHUPOBAHKA SBISIOTCA
pe3epBbl NPOM3BOACTBEHHBIX MOILUHOCTEH, PE3EPBE! BpeMeHH WUIH
3apefbl, MOTYT OBITH MpPEUTOXKEHBI TAKKE CIEUHANbHbIE MeTOMBI
TLUTAHAPOBAHMA, TMTOBHIIIAIOILKE YCTOWYMBOCTL OIEPAaTHBHAIX ILTA-
HOB K HMM, B YACTHOCTH, MOXHO OTHECTH CO3MaHHE U HCIO/IRL30-
BaHHKE [IPHIOKeHHH Goliee IeTAIBHOTO INTAHHPOBAHHSA Ha 11eXOBOM
ypoBHe Hapany ¢ cucreMoit mnanMposanuss MRP 11/ERP.

Bhirire MBI paccMaTpHBalH TIPHYWHBI «PaspbIBOB» MpH pellie-
HUY LEITOYKH 3afay IUTaHHPOBAHHS B OTeYeCTBREHHHX ACY. Pas-
PBHIBH BO3HMKANM, HANIPUMED, TPH peanusalMy IeHTpanu3oBaH-
HOM CHCTEMBI ONEPATHBHOTO TUIAHHPOBAHMA <«BEPXHETO YPOBHSI»,
onepypylolel ykpynmHeHHoi wHdopMauueit, 1, ¢ Opyroi cropo-
HEI, QYHKIUHOHMPYIOIUMX 28BTOHOMHO CHCTEM IETANBHOIQ ollepa-
THUBHOIO IUIAHUPOBAHUA B Uexax OJMH U3 ITapaJloKCOB BHEIpEe HUSA
HOBBIX CHCTEM COCTOMT B TOM, YTO Takas Xeé CHUTyalligd MOXeT IIO-
BTOPHTBCS B HOBBIX YCJIOBUAX. BEIIIE MBI YK€ TOBOPWIH O ciydasy
HeJOCTATOYHOR ZeTann3anuu ruiaHWpoBaHnuda MRP wm ocobeH-
HOCTAX OpraHM3aliM¥ TIpOM3BOACTBA (BAPMAHTHEIE TEXHOJOTH-
gecKHe MapllipyThl), NMPHUBOAAIIMX K HEOOXOAMMOCTH Co3gaHHid
IIpwiIoXeHWiH 6ojlee HOETAILHOrO IUIAHMPOBAHWUS HAa LIEXOBOM
YPOBHE HapAdy ¢ CHCTEMON IUIAHHMDOBAHMUSA <«BEPXHEIO YPOBHS»
MRP/ERP. ERP enie He cocTaBiIseT HHTETPHPOBAHHONW CHCTEMBEI
yripasneHns [33]. Cacremsr MRP II/ERP He MoryT saMeHMTB BCe
NPWIOKEHNA, 3KCIUIYATHPYEMBIE Ha TIpEANPHATHM, MOIYNHM STHX
CHUCTEM ITPAKTHYECKM BCEINA UCIOIB3YIOTCSI COBMECTHO C ADYTHMH
cucreMamMu Kpome AeTanM3aliuM IUIAHMPOBAHWS €CTh M IPYyTHeE
ITOACHCTEME, paboTaloLIMe HA TIPEANPHATHH, PYHKIHOHAUIGHOCTD
KOTOphIX He oxpaThiBaeTcs ERP-cucremMaMM, HanpuMep CHCTEMEL
IPOEKTHPOBAHHMA, KOHCTPYKTOPCKOR M TEeXHOJOIHYECKOW moaro-
TOBKM ITPOH3BOJCTBA, TeOHH(DOPMAITHOHHEIE CHCTEME U Ip. JApy-
TMMH DPMYMHAME COCYIIECTBOBAHMA MOIY/ICH pa3sHEIX CHCTEM SIB-
JIAIOTCA CITYYal mosrarHoro BHeaApeHKusa ERP-cucTeM M MX Hapai-
JEJIBHOM OKCIUTyaTalMH¥ ¢ AeHCTBYIOIIMMH TPWIOKEHASMH, a
TAKXKe cryyay o6pa3oBaHUS XONAWHIOB M CIIMSTHUS KOpIIopaunii, B
KOTOphIX pafoTaloT pasHbie CHCTEME! YNpaBleHHS (UHAHCOBOM M
XO3AHCTBEHHON NeATEIhHOCTBIO.
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HoBpi€ THITB CHCTEM TaKXKe TPEOYIOT HHTErpalui ¢ MefcTBYIO-
numu. Hanpumep, Ha NPeANpHATHAX, uerioybayioumx ERP, ma
NOJIHOTO MCIONMB30BAHMA MMEIoLeics B pamkax ERP unbopma-
ITMH YaCTO BHEAPANTCSA B KAYECTBE «HANCTPOUKM» CUCTEMSBI MHO-
FOMEpPHOI0 AHAH33a JAHHBIX Y TOAREPXKM IPUHATHA pEIICHMIL,
CHCTEMBI 3NEKTPOHHOH KOMMeEpUMM, cucTemnl Customer Rela-
tionshup Management (CRM, ynpasnenue paGotoit ¢ xinuenTamu)
win Supply Chain Management (SCM, yripasieHMe norHcryve-
CKOH EITOUKOH JTA CJIEXKEHMA 38 XOJIOM [TpOM3BOICTBA, NMPOrHO3H-
pOBaHus, NeTAIBHOTO IUIAHHPOBAHMA H AHAJIM3a XOJa IPOU3BOACT-
Ba TIpH MPHHATHH 3aKa30B OT NMOTpebuTeneit).

[1pu MHTErpaUMK YKA3aHHKIX 33129 H [TOICHCTEM CIEIyeT yae-
AT 0coD0e BHUMAHUE KOODOMHAUMH HOPMATMBHON M YYeTHOMH
MH(opMaLHH, TAK KaK Yalle BCEro HMEHHO MX HECTHIKOBKA MOXET
NPHMBOIWUTE K «pasphBaM» B LIETIOYKE 34124 IIaHUpoBaHUWA. KpoMe
TOT'O, IPY [IOCTPOCHUM HEPAPXMYECKOH CHCTEMBI IUVTAHMPOBAHWA
M3 aBTOHOMHBIX CHCTEM Ha TIPEINPUATUAX BOHHKAIOT Npo6IeMH
OLIEHKH JEATEBLHOCTH NPOMU3BOACTBEHHOrO Moapasme/ieHus ¢ mo-
SHLHMH KOHEYHOH Lend npeanpuaTHsa. C ogHolt CTOPOHEI, HMElo-
I1ascAd B CHCTEME YIIpaBIEeHUA LexXoM MHbOpMalLNgd He JOJDKHA
ObITE M3ORITOYHOM, TO €CTh HE JOJDKHA BBIXOUMTE 34 pAMKM, Tpe-
GyeMele i INIAHUpOBaHUA B Lexe. C Apyroii CTOpOHH, TIPH pelle-
HUM 3a7a4 TUTAHHPOBAHMA Ha OCHOBE JIOKAIBHOM HH(pOpMaluH
Henn3a ¢hOpMHUPOBATE KPHTEPHH OESTEILHOCTH TIPOH3BOACTBEH-
HOTO TOAPa3Ie/IeHHsI, COITACOBAHHEBIN ¢ TTOOANBHBIME KPHTEPHs-
MH ONTHMANBLHOCTH A npeanpuarua. Harnpumep, mocTaBHIMK
OIITUMANLHEIM C TOYKM 3peHUs CrelHamMcTa~-cHabxeHa (To ecTh
Mpeiaralolii TyYuIylo IIEHY) He BCerga OKaXKeTcs JYydmMM C
TOYKHU 3PEHUA MPEATIPUATHA B LIEJIOM, €CJIH 3TOT ITOCTABLIMK YaCTO
HapYIIAET JOTOBOPHBIE CPOKH.

Ha oTeyecTBeHHEIX NPEATIPUATHSX 0OBITHEM cItocobOM cora-
COBAHMA ABTOHOMHAIX CHCTEM IUTaHUpoBaHus 65UH 6ydepHble 3a-
nacel. To ectb NPOM3BOACTBEHHOE TIOAPANENEHAE, HE BCETIA I10-
ny4ass RHopMaLMo 0 BaXHOCTH cobmoneHa CPOKOB M BETMYIUHE
pe3epBa BpeMeHM MJI APYrUX TIOXpasieNeHUH, OpraHH3OBEIBAJIO
aBpansHbIC pabOTH 1)1 «6e3YCIOBHOIO CODNFONEeHMS THPEKTHBHEIX
cpoxos». Ilocie 3Toro yamsl, NOCTyNMBLIHE B CHOPOYHBIN 1EX B Te-
YEeHHe 3aMaHHOTO IUIAHOBOTO ITepHoia (Meca1a), HCIo/IL30BAIIHCh
TOJIBKO B C/IeAYIOIIEM, a 0 VICIIONh30BAHMSA XPAHWITHCh HA CKIIaje.
OrpoMHEIe 00b€MBI HE3aBEPIIESHHOTO MTPOM3BOACTBA KA3aNMMCh €C-
TECTBEHHBIMM 3Jech B KayecTBe MpuMepa APYIOW OpraHU3alAH
TPOU3BOICTBA YMECTHO BCIIOMHHTE ATIOHCKYIO CHCTEMY «TOTHO BO-
BpeMs» — Just-In-Time, obecreunBalomyo MUHHMHA3ALIMIO 3a/e-
OB IIpH pabore «c xonecs. Takas cacTeMa, eCTeCTBEHHO, ObUIa M3-
BECTHA Ha 0TeYeCTBEHHBIX IIPSATIPHATHAX, HO B OOMBIIMHCTRE CIIy-
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YAEB CUMTANACE HEWUTATHLIM PEXHMMOM paboThl H peANH30BEIBATACE
aucnerdyepoM BHe GOPMANEHON CHCTeMbl TUTAHUPOBAHMA.

HocTaToyHo uacto BHeapeHne ERP-cHcTeMm He 3aMeHseET K-
IUTYaTALIMI0 CHCTEM MOE€TAIBHOIC TUIAHHPOBAHWA, YIPAaBNEHUS W
aucrierymposaiusa. Haubonee THMHYHBIE CHTYALMM, NIPUBOIALLIHE
K MX COBMECTHOM 3KCIUTYaTallMK, TAKOBH,

» [TpoexT BHeapeHWs ERP-cHcTeMb CTPOMTCR BOKPYT dHHAH-
COBBIX TIOTOKOB M OrpaHH4YMBaeTcA 0000lIeHHOH NPoH3BOACTREH-
Hot MHd opMauKed B COOTBETCTBHH C TpeGOBAHMAMH «CIIOHCOpA»
TPOEKTA.

« ERP-cucrema rHeapsieTCs Ha NPEATIPHATHH, MMEIOILEM pa3-
BUTHIE CHCTEMBI YTIPABIEHHA TEXHOJOTHYECKHMH MpoLecCaMy, Tak
YTO MOBTOPATE PEATH3IA KD 3a04Y JETANLHOMO ONEpaTHBHOTO NMUIa-
HUPOBAHUA HA «BEPXHEM YPOBHE» HeueneccoolpasHo.

¢ [IpeanpusaTHe, Ha KoTopoM paboraer ERP-cHcreMa, ofHOB-
JIAET MPOM3BOLCTRO M 3aKYITAET «IION KJII0Y» HOBBIA UEX B KOM-
[IeKce ¢ CHCTEMOM YTpPaBleHHs, KOTopas Hapany ¢ GyHKUHAMH
KOHTPOJIA 33 XO0M [MPOM3IBOACTBA M 00ecedeHHA KavyecTBa 0DBIY-
HO BKIIOY2ET TAKKe (YHKLIHM ONEepaTHBHOID IUIAHHPOBAHHA M
OHCHeTYHpoBaHug, [IpHHATE pelnenMe 06 MCITONb30BAHHM DYHK-
ITMIE aeransHoro maHuposaxua aubo ERP, nubo cucreMmsl ynpas-
JIEHWA TEXHONOTHYECKHMH NMpPOLECCAMH OKAa3bIBASTCA HETIPOCTO.

¢ B pa3HBIX UeXaX OFHOIO IPENTIPHATHA MOTYT HCIO/ML30BATh-
CA pasHbIe CHCTEMBI YIIpaBIeHHS TEXHONIOTMYECKHMU TIPOLIECCaMH,
OUCIETYMPOBAHKA H ONEPATHBHOIO IIAHHPOBAHHA, YTO MOXET
TIPHBECTH K HellenecoobpasHOCTH BKIIOYeHMSA QYHKIHHE JeTanbHO-
ro mnaHuposaHusa B coctaB ERP-cuctem.

[TosTOMY ClemyeT NpPpHHHMATE PELIEHME O TOM, HACKWMIBKO
«rJiy0OKO» B YIIpaBleHHWe T[IPOM3BOACTBOM BHEAPSETCH CHCTEMa
ERP u mpu peilicHMH Kakux 3a0a¥ AETANBHOIO ILIAHWPOBAHMA
ERP codeTaercd ¢ cucTeMaM¥ «HIDKHETO YpoBHA», [l TOro YTOOH
CHCTEMA IUIAHHPOBAHHSA OCTABANACEH eIHHOM, clnedyer npenycMar-
PHBATh pelli¢HHE BOMPOCOB CHHXPOHHOCTH HOPMATHBHOM, IIaHO-
BOH # oTyeTHOH WHMOPMALMH Ha CTANHMM MPOEKTHMPOBAHHMA apXH-
TEKTYpPhI CHCTEMEL Chegyer NpepyCMarpHBaTE MEPONPHATHA TI0
HHTETPALME CUCTEMBI ITNTAHHPOBAHMA C APYTUMM TIPHIOXEHHAMM.

B kayecrse mnpuMmepa cpencts MuTerpaumd ERP H cHeTeM
«HIKHETD YDOBHS» YHOMAHEM WHTepdeic ONTHMH3IALMHK NpoH3-
Bodctea cucreMm SAP R/3 (SAP Production Optimization
Interface PP-POI). Brot antepdeitc nogaepxusaeT sianMoeiicT-
BHE C CEPTHOHIMPOBAHHEIM KoMmmaHued SAP mporpaMMHBIM
obecrneyeHHeM LT OITTHMH3AIMH KOMIUIEKCHOTO rpadHKa poHs-
BOZICTBA, INIAHHPOBAHMSA NMOTPEOHOCTENH B MAaTEPHANBHLIX pecypcax
H JETANBHOID ILIIHJlHPD]El{I-Lﬂ H YIpaBMCcHHA IIPOH3IBOACTBOM.
K m1poM3BOIHTENAM TAKOr0 MPOrpaMMHOro 06ecreyeHHsT OTHOCHT-
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ca: i2 Technologies (nmpooyxkr RythmLink), SYMIX Systems
(SyteAPS/SDM) n ap.

ITpobnemb MHTErpauMy MoxyneH NpOM3BOICTBEHHONO IUTAHH-
posauusn ERP-cucteM ¢ ApyrHMMH NpHIoKeHHAMM HE OTPaHNIHBA~
IOTCS  paccMOTPEHHBIMH  Bellie. B GOoNBIIMHCTBE pasBMTHIX
ERP-cHcTemMax uMeroTes Takke UHTepdeiichl ¢ 3anauaMH yrnpasie-
HHS TEXHOAOrMYECKHUMM npoueccaMd, B Tabn. 6.3 npusemeHb
XApaKTEPUCTHKK 337124 NMPOU3BOACTBEHHONO MAAHHPOBAHWA U T10-
Ka3aHa pasHast CTENEHb AeTANBHOCTH [UIAHKPOBAHMS NPH TIOCTEN0~
BaTENLHOM HX BeITOJTHEHHH. Kpome toro, Tabmiua cogepxuT co-
OTBETCTBYIOIME 3a0a4l 6aNaHCHPOBKH NMPOHM3BOICTREHHBIX MOLI-~
HOCTEi, a TAOKe AHAJIOTHYHYI0 HepapXHio 3a/ay IUlaHMpOBaHMA,
NPHHATYIO B oTeyecTBeHHbIX ACY,

Cka3zanHoe BBIIIE MOKA3BIBAET PEANTBHYIO CHTYALHIO ¢ MPOM3-
BOACTBEHHBIM TLHAHHPOBAHHEM HA MHOTHX TIPSANIPHATHSX. 3TY CH-
TYaUM HAIO YMETh OLIEHMBATH H HAXOAWTL PEeATbEHHE MY TH pa3BH-
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Tatauya 6.3

‘HEPAPXHA 3AIAY TTPOU3BOICTBEHHOT O TNIAHHPOBAHUWUA
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OxomManue maBaurib

ml‘ﬂm 38 0 AH
OrHOBWRIE 89TH Cremesit 1eTAMHISNHN
XapaETepHcTHKA OCHOBHBIX GanascHpoENH nianos M
TTAHAPOBANHA — NIAROE H FOpHIOET
T . L ) L MOmROCTER
Matenal ABTOMATHYECKOE BUpPMIL- H.umm ana nogpas- | Capacily Requirements
Requirements POBAHME 38KA30B HA 38- | fenmeHud W cryX0 Planning — metamuoe
Planmng — MRP | nyck B mpomssomcTso ¥ |RpeunpHATis Oxsa- | INERMPOBAHEE yrpowa-—
(TnaHHpOBAHHE | BEMYCK NPOIYKLMH, HA | THBAET METEPBAT Bpe- | BOACTBCHHBX MOIHO—
motpeGHocTel B | NOCTABKY MATEDHANBHED. | MEHM OO0 MecHla (pe- | cTel
 MATEpHAITBHEIX Pe- | PECYPCOR HNueaMuvdeckoe |Xe — HO roga) c
cypeax) Ha3HAYeHHe TDHOPHTETOR | AHEBHOM (HemeNbHOM)
AAKAIAM NIPH ALITONMHEHMH | ASTAIM3aIHel
- CUEPETHEIX Onepammil o
Shop Floor Pacopenenerue W ynopa- | [Inans dopmMupy- Capacity control —
Control, Data JOYEHRE OeTANe-onepailii | 0TCA eXelHeBHO ONEPATHBHHE KOHTPOITE
collectio n, B OADTHSX JAMyCKa 10 {HHOTEE HECKOMEKO | 3ATPY3IKH HPOM3IBOLCT—
Daspatching [PYIIAM TEXHOMOTHYECKO- | PA3 B TCUEHME CMEHE!) | BEHHEIN MOWHOCTEH H
(ynpaieHue npo- | ro oGOPYH0BAHKA ¢ UENBIO |¢ NOYAcOBOW Wik 1io- | GoHaa paboyero speme-
HM3BOJICTBOM W A8~ | PABHOMEDPHON 1arpyskst MHHYTHORM HeTanusa- | HH, AHAMNI BOIHWKAK -
TANRHOE ILTAHKPO- | 00OPYOBAHNA, eXefHeR- |UHed rpaduka paboT | MDMX sy3KHX MecT»
BAHHE, YYeT X0fa | HOTO BRITIONHEHHSE NAAHOB
NMpOM3BOACTE: H | 3ANYCKA B NPOHIBOICTEO M
AMCOCTYHPOBA- BENTYCKA 38KA30B Y9eT
HHE) X014 TPOUIBOICTRR

THS aBTOMATHIMPOBAHHOM CHCTEMEL, B 3aBeplieHHe MOXHO pe3io-
MHPOBATE.

« TpanuUHOHHBIE OTEYECTRBEHHBIE METOAB! TIPOH3BOICTBEHHO -
ro IMAHWPOBAHWA TIOATBEPIHIN CBOIO XHIHECTIOCOOHOCTE H IMPO-
JOJI¥AI0T IpEMeHATECA. MX IpHMeHeHMe ABNSIETCH nepesiM ecmpe-
YQIOUWUMCH KOMRPOMUCCOM (KOTODBIHA MOMYCKAET NOCTENEHHYIO MO-
JEPHH3ALIMIO CRCTEMRI),

« Pan npofuteM Npu peanu3aliii TPATHIIMOHHBIX CHCTEM PO -
HM3BOICTBEHHONO nuaHnpobaHusa B ACYT] 6uUT CBA3QH ¢ OrpaHHye-
HHAMH CO CTOPOHB! BRIYMCAMTEIBHRIX IIATQHOPM H apXMTEKTYP
IpOTpaMMHEX CHCTEM, ¢ BOMPOCAMH COIJIACOBAHMA HMCXOIHBIX
HAHHEIX H ¢ BO3IMOXHOCTAMH HHTETDALIHH ABTOHOMHEBIX POTPaMM~
HBIX CHCTEM, & Ne ¢ UIBRHAMU 6 MemoJdoa02uy TUTAHMPOBAH MA.

¢ U TpaiMimoHHEIE OTEYECTREHHEIE ATOPHTME] MPOM3BOACT-
BCHHOIO TUTAHHPOBAHHA, H METONB] [IPOU3BOECTBEHHOIO IUTAHUPO-
saHMd MRP/MRP Il oGecneuunparoT JekoMno3HIHIO NMPOM3BOACT-
BEHHOH MporpaMMBl DPEANPHATHA MpH GOPMHUPOBAHHH CMEHHBIX
ICTAHOBLIX 3a7aHMI 1A NPOMSBOICTBEHHEX rIoJpasaeleHHH H pa-
foumx Mect HecMOTpA Ha HEXOTOpRIE OTIMYMS B ITPEICTABICHIE
HCXOTHBIX MAHHLIX H B METOAaX JEKOMITOZHHMH MEX Oy ABYMA IO -
XOoOamMH HET CEPbe3HBIX ITPOTHBOPEYHA
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e BuMecre ¢ TEM HEBOIMONHO YCTAHOBHTD OJHOSHAMHOE COOT- {,
BETCTBYE MEKIY BCEMH 331a9aMH TUI@HHPOBAHHS B OTeYeCTBEHHOI WX
H 3anagHol TpamuuMAX. HampuMep, KoMIUIeKcHE rpaduk mpo- E 7
n3poncTea (MPS) MOXET BKIIOUATH REQOPMALIHIO, OTHOCAIYIOCH “;,é"
B OTEYECTBEHHEIX CHCTEMAX M K TIPOH3BOACTBEHHOM mporpaMme, &
K 3amayam ofBEMHOIO M JaKe OTIEPATHBHOTO IUIAHMPOBAHHAS X
e [IpH BHEIPEHHH 3aMANHBIX METONOB NPOHIBOACTBEHHOTO ¢

TUTAHHPOBAHHA CIAENYET YIHTRIBATE IONYUWEHHHA, [IPH KOTOPEIX OHH :
6BLTM paspaboTaHkl (HANPMMEDP, HAIMYHE DE3EpPBOB NPOMIBONCT- »
BEHHHX MowHoCTel) [losTomy mnd NpHBENEHHS B COOTRETCTBHE
YCJIOBHA W METOMNOB TUTAaHHPOBAHHA Ha HalUMX TIPEATIPHATHAX B
npoexrax GHIHEC-PEHHKHHMPHHTE CHEIYEeT 3aTPATHBATE BONPOCH
HE TORBKO KOPITOPATHBHONO YNIPABACHHA, HO W OPTraHH3aIlHH Mpg-
HABOACTBA B LEXAX

a [Ipn srenpexun ERP-cucTem cnegyer npuHmMaTs pemerse
0 CTENeHH JeTAA3AHH PACCYHTHIBACMED MU IUTAHOB, O «[TyOH-
He» HenoiblosaHHd ERP-cHCTEM B MPOM3BOACTREHHOM TLIAKHPO-
BAHHWM H 00 MX COYCTAHHH C BHCIUHHMH CHCTEMAMH IETANBHOIQ
TUIAHHPOBAHKMA H YNPABNEHUA IPOWIBOICTBOM. BTO PELICHHE Yac-
TO 3ABHCHT 0T OPTAHH3IAIHH ITPOH3BOACTEA Ha MPEONPUATHY H Ha-
JIASHHA CHCTEM YTIPABIEHRA, JOTIONHMoNmMX cucTeMs ERP,

e Kax mpasinio, ERP-CHCTEMEl 3KCIUTVATHDYIOT COBMEGTHO C
OPYTHMHE TIPITOXEHHAMM i 00CCTIEYHBAIT HX MHTETPAIIHIO B PaM-
KAX KOPITOPATHBHOH CHCTeMEL. [ToaToMy MHTErDALTHA ITHX TIPHIQ-
WEHHR nomaHa MPeTyCMATPHBATECA B KaTeHIApHEX H bHHaHCOo-
BLIX TUIaHAX pHenpedua ERP-cuerem [34],

6.3. COBPEMEHHGLIE MMOAXO0AbI K IIOCTPOEHHIO
KOPITOPATHBHOM HH®OPMALIMOHHON CHCTEMBI

PassHTHE MPOrpaMMHEBX MPOAYKTOR H METONONOrHH yIopanie-
HUA DH3IHECOM MPHBEIO K NOAMIEHHI0 B cepenuHe 90-X romos Ho-
BLIX HicH HHTErpMpOBAHHOTO YIPABIEHHA, KOTOpHE OasHMpoBa-
JTHCE Ha KOHLEITIHH <IIgNeBoil HHTErpailiA» IIPOLECcCOB, HATPAR-
ReHHBIX Ha Haubonee noiHOe YHAORIETBODEHHE moTpebHoCTeH
KOHEYHOTO MOMB30BATE/A NpOIyKIMK bonee MpPOCTEIM BHIpasKe-
HHMEM 3TOH Xe HAeH ABNAETCA TEPMHH <«[POLECCHHIA ITOIXOH B
VITDABNEHHH»

Kak moxaswisaeT OMBT, IIPOLEHT YCTIEUIHOTO BHEAPEHHA CHC-
TeM inacca ERP B (HHAHCOBEIX, aIMHHHCTPATHBHEN H TOPTOBBIX
OPFAHH3ALMAX HECPARHEHHO BHIIE, YeM B [IPOMHILIEHHOCTH. On-
HAKQ 370 BOBCE HE O3HAYaeT, YTO B CTPATEIHYECKOM TINaHe LENb
(mocTxeHue 3(hdheKTHBHOTO TIDOH3BOJCTBA B YCNOBHAX OBICTpO s
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MEHSIOLIIErocs PHIHKA) ¥ BRIOPAHHBIR KYPC K 3TOR el qepes MH-
chopMATH3ALHIO H KOMITBTEPHYIO aBTOMATHIAUWIO BLIGpaHsl HE-
pepno. TTo-sMauMomy, NMPHYMHA HEYAAY — HEANCKBATHOCThL METO-
IOB H CPEICTB HOCTHIKEHHA ITOWH LENH PeallbHOMY COCTOSHMIO M
YPOBHIO I'OTOBHOCTH IPOMBILLIEHHBIX NPEANPUATHIA

CoBCceM He CIY4acH TOT (aKT, YTO HA NPOMBIIUIEHHBIX [TPE-
NpHATHSIX BHegpeHue MoayaeH ERP-cucreM, oTeevanmmy sa ripo-
HM3BOLCTBO, CCYLIECTRISAETCA B MMOCHERHION oyepens, CBaiaHo 3TC
npexae BCETO C TeM, YTO O(PHCHEIE CHCTEMBI HEOBX0AMMO HHTET-
PUpOBATh € APYTHM MHUDPOM — MMPOM APYTHX TEXHONOMM{, peasib-
HOTO BPEMEHH, PUIHMECKHMX IMPOUECCOBR M NapaMeTpoB, 3nech BME-
¢TO OOBIMHEIX KOMIBIOTEPOB M PYYHOTO BBOAA NAHHBIX HYXKHO
HMeETh JEJI0 ¢ aBTOMATHYECKMMH UCTOYHHKAMH HHGOpMaLiny: IaT-
yukaM, Kourpoanepamu, SCADA-nakeramu (SCADA — Super-
visory Control And Data Acqusition System), KOTophie [ojIKHEI
¢uxcupoBath H ofpabarsiBaTh HHPOPMAUMIO B PEAlbHOM BpEME-
HH, HHAue ona Oyner GesposspaTHO motepAHa Kpome Toro, MH-
{opMaLlHs NepeaacTCA Mo CNeUHANBHBIM NNPOMBILUIEHHLIM A HAM
tuna Modbus, PROFIBUS u ap., TpebyroumuM conpsxeHds ¢
oducHbIMH ceTaMH Ethernet. CMBICTOBOE 3HAYEHHE HHDKYNTHPYIO-
et sneck HHMOPMAIIHK, Kasanmoch Obl, TOXKe HE MMEET HHKAKOTIO
OTHOIICHHA K Jeny. BTo, KaK NpaBHI0, HJaHHHE [0 JaRieHHIO,
TEMIepaType, pacxXoay GH3HYEeCKHX pecypcoB (nap, Tenno, TOrUTH-
BO, MEKTPOIHEPTHA M TJ.), HO HE N0 (GHMHAHCOBHM CpPEACTBAM
HUTH ToBapaM

H Bce xe ecTh npsAMan BIaMMOCBA3b PSLIa KTIOUYEBEIX TEXHOJIO-
THYECKIX TIApAMETPOB MPOMIBOACTBEHHOTO IpOLIECCa C IToKa3aTe-
JIAMH MATEPHATBHO-X03A#CTReHHOA H OHHAHCOBOMN JedTeNbHOCTH.
HanpuMmep, norpebneHue 3MEKTPOIHEPTHM H [OPYIHX pEecypCOR
(ras, poa, TerA0) B MPOIECCE NPOHABOACTEA HATIPAMYIO BAMSHOT
Ha cebecTOMMOCTh. TeXylui pacxon CHpbH WIH TIpocToW obopy-
JOBAHWA MOIYT ONPEICAATh OTITHMA/IbHOE BpeMs IONauH B [leX HO-
BOH napTHUH CEIPBA. A CBOEBpEMEHHOE BHABICHHE HapylUeHnsA TeX-
HOJIOTHH TIO3BOMAET COKPATHUTH MIHM HCKNIOUHMTH BOBCE MOMOSTHM-
TEABHBIE 3aTPAThI, CRA3AHHLIE ¢ uoenpapieHueM bOpaka. [Ipobnema
ITPOMBIIDTEHHEIX NMpeOTIpHATHIL CerOOHA ~— 3TO ABHAII KpeH IIPpH
BHeApeHHH ACYTI B CTOpOHY ABTOMATH3AIMKH H HH(OPMATH3AL[HH
TaKHMX OM3HEC-MPOLECCOB, KaK NOCTABKH, COBIT H aIMHHHACTpATHR-
HO-QHHAHCOBOE YNpaB/ieHHe H OTKIaAsBAHME HA MOTOM (WIH HT-
HOPHRPOBaHHE) MPOGIEM ABTOMATH3ALMK OCHOBHBIX MPOM3BOMACT-
BCHHHX TTPOLECCOB H 38134 YIpawIeHHs pecypcaM¥ NPpOH3BOACT-
BEHHOTO YDOBHS.

Kax w3BecTHO, Ha NpOWIBOOCTBEHHOM YPOBHE B HACTOSILIEE
BpeMA AOMHHMpYeT «TOCKYTHAf», «OCTPOBHAA» ABTOMAaTH3AlIMI.
3nech OTCYTCTBYET eMHAaA HHGOPMAIIHOHHAA Cpela, KOTopast Mor-
7ta OBl CTATH OCHOBO CHCTEMBI ONIEPATHEHOTO YYETa M YITPABICHHA




Hrghopmauuonnsie Cucmemt Yapasientsn npeonpleamies
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pecypcami NPOM3BOJICTBA HA YDOBHE YYACTKa, LieXa, Aa ¥ MpeXIpH-
ATMs B UenoM B TO BpeMs KakK HA aiMWHHCTPATHRHO-X03AHCTBEH-
HOM ypoBH¢ B paMKax ERP-cHCTEMBI ocyiiecTIserca yuer kax-
AOM (GHUHAHCOBOW OMEpaulH M KaX[Oro MOKYMEHT3, Ha YpOBHE
NMPOU3BOACTBA TOXOOHOro AETANBHONO KOHTPONA He obecieunBa-
ercs. A Bellb MMEHHO Ha 3TOM YPOBHE poXnaercs npubaBoyHas
CTOMMOCTD, OCYLUECTBIISIOTCS OCHOBHbBIE 3ATPATHI M CKPBITHI T/I4B-
RbI¢ MCTOYHHKM 3IKOHOMHH, OBECIIEeYMBASTCHA TIPOM3BOACTBEHHEIH
TUTAH ¥ TpebyemMoe KauyecTRO NPOAYKLHMH, a TaKke paboTaloT MHO-
rue apyrve QakTopei, onpeaensiiouye sthdexTMBHOCTE M peHTa-
6essHOCTh NpeanpHaATHA B 1enoM. Taxum ofpazom, U3 KOHTYpa
ABTOMATH3NPOBAHHOIO KOHTPOJIA M YNPABNEHHA NpEANIPHATHEM
BBITTAIAET OCHOBHOE 3BEHO — INPOM3BOACTBEHHKIH GnoK,

——— = wm

B xuepremuxe ecmb nocmynam’ «Ynpansmb MONCHO monbko mem, wmo
nodaepzaemca uamepenuior O4EaUOHD, UMENNO 3MOM npuKyun u Hapy-
WweK 8 CAYIae Ynpasaenus npouseodcmsom co cmopowsi ERP.

TIpou3BoACTBO B 3TOM C/yYae NpeNcTaBAAeT coboit «JepHHH
ALUTAK» (C TOYKH 3pEHMA KOHTPONA M MOHUTOPHHTA, 4 3HAYUT, H
yrpabpjeHus). Ero BHYTpeHHME [IpoLieccH HHGOPMAalUHOHHO H JIO-
THYECKH HE B3IaHMOCBA3AHE H HE CHHXPOHH3IHMPOBAHK 110 BpeMeHH
¢ IpoueccaMy aIMHHUCTPATHBHO-X03AHCTBEHHOM M QPHHAHCOBOMH
AEATeNEHOCTH NpeanpuaTua B uenoM, [loaygyaercs Tak, 410 npH-
MEeHMTENRHO K TIPOH3BOACTBY OCHOBHas 3agada ACYTI — csoespe-
MEeHHO oDecneuydTh MOCTABKM ChHIpbS H KOMIUIEKTYIOUIMX, 3aKaTh
TMIPOU3IBOACTBEHHBLA TAH, MOATOTOBUTE CKIIAL M OTHEI COBITA K OT-
TPY3Ke U 3aTeM TMACCHBHO XIaTh NOABNEHHA TOTOBOH NMPOMYKIHH.

Imobi npoKece npouseoocmea cMan KONMPONUDYEMBIM U YNDABAREMELM,

HYJICHO, no Kpatinell Mepe, pewunts dee 3adayu. Bo-nepavtx, HeoGxXOUMO
cosdamb cucmemy «uIMepenusy, obecnewnamonpylo olvexmuensidd u onepa-
MusHLl KOMIMpOAh MEKYWeeo COCMORKUR MEXHOAOZUMECKIX W Npoussodcm-
GEHHDIX MPOUECCOR U UMEIOUUXCA 8 PACROPANCENUI NPOUSEOGCMEEHHBX PeCyp-
co8. Bo-amopuix, Kydcen adexaaimubili URCMPYMERm Ypasiekus npouseodcm-
BENHDLMI RPOUECCAMU U PECYPCaMY.

I Beicoxoil 3dypekTMBHOCTH YIpAaBIEHHA IPOM3BOACTBOM
HEeOOX0MMMO 06ECTIEYUTH COOTBETCTBYIOIIEE KAYECTBO BRIOpaHHEIX
CPEACTE M3MEPEHHWA M YIIpABNEHH, KAYSCTBO NMPOH3BOACTBEHHOH
wHdOpPMALMH, AJEKBATHOCTh CHCTEMBl YTPABJICHMS LEJIEBOH
HYHKLUHH ynpaBIeHHd H, KOHEYHO, KAYECTBO YNPAaBIeHISCKHX pe-
meHui, Urnopuposanue mio6oro u3 atux (pakropos HEH3IGEKHO
TIPUBEET K notepe 3(peKTHBHOCTH YNpabBJieHus. ECTEeCTBEHHO,
BCE 3TO CripaseTHBO M A apyrux anemenTos ACYII, ogHako Ha



Peunxcuriupune ouinec-npoyeccos. Hoanwuit kype MBA

IIPOU3BOACTBEHHOM YPOBHE TakKoM NHOAX0A OCOOEHHO aKTyaNeH
HMMeHHO 30eCh MOXHO IIOMYYHTH HEUCTBMTEIHLHO KaYeCTBEHHYIO
WHpOpMALNIO, HEOOXOAUMYI0 M [HOCTATOYHYIO A TPUHATHA
yripasieHdeckKux pewreHuit [TokasatenaMul KauecTsa 3ToH HHGbOP-
MAallHK SABAAIOTCS €€ ONEPaTUBHOCTL M 00BEKTHBHOCTD

OnepariBHOCTD ITO3BOJISIET

* CBOEBPEMEHHO OOHAPYXWBaTh Y3KMe M TIpOOAEMHEIE MECTa
IIPOM3BOCTBA, ODECTIEYHBAS TEM CAMBIM BO3MOXHOCTh ONEPATHE-
HO BAMSITH Ha MPOLECC,

¢ B PEATbHOM BPEMEHM KOHTPOJHPOBATh 3arpy3Ky M TeXHWde-
CKOE COCTOSHUE NPOU3BOICTBEHHOI0O 060pYyI0BaHMH,

® YIIPABIATE KJIIOYCBEIMH JTOKA3aTeNAMH IPOM3BOACTBA HE 10
HOPMAaTHUBHEIM TIApaMETpaM, a IT0 HMX peaLHOMY TeKyLIeMy Co-
CTOSHHUIO

HocTosepHocTh OOECNIEYUBAET

» OITTUMM3ALIAIO TIPOKSBONCTBEHHBIX IIPOLIECCOB Ha OCHOBE HX
OOBEeXTUBHOIO aHaNM34a;

e MOONEPKKY 3ANAHHEIX TPOU3BOACTBEHHBIX [OKA3ATENEeH
IMPON3BOAMTEIBHOCTh, KAUECTBO MNPONYKIHU, CeOECTOHMOCTD,

* ACKJIIOYEHWE YejoBeYecKoro ¢akropa mpH pelieHWH yJIeT-
HBIX 331aY4

PelieHue Bcex nepevyucIeHHbIX 33134 Hauboiee aKTyanbHO UL
NoBeIIeHHS 3pdeKTHBHOCTH NPOH3BOJICTBA, ONHAKO, TpebyeT OT-
BETOB Ha CIEIYIOIIHE BOIIPOCKL.

¢ Jenecoo0pa3Ho JIM PellaTh 3TH 33034 C MOMOILUBIO HMEIO-
uruxca B ERP-cHcTeMax cpencTe moamepXKu MpoM3BOJCTEBa H MH-
TerpaidyM nx ¢ ypoeHem ACYTIT?

e MOXXeET ORITH, 3TO 3aJa4a HOBOIO KMAacCa MpPOAYKTOB, HE TAKHX
JOPOTHX, D0/iee «IETKHX» BO BHEAPEHWH 1 OPMEHTUPOBAHHEIX HA peé-
LICHWE CTICHMATA3MPOBAHHBIX 347134 YIIPaRIeHUs [TPON3BOICTBOM?

* Ha 9TO Ty4lIe ODMEHTHUPOBAThCS B 3TOM CIyYae Ha I'oTOBbLIE
WIH 3aKa3Hble CUCTEMBI?

& ¢ Y€T0 HAYMHATE CO3TaHHe CUCTEMH YIIPaBJAEHHHA MPOH3BOO-
CTBOM?

OyeBHMIHO, YTO OMHO3HAYHBIX OTBETOB 30eCh OBITH HE MOXET, H
[IPH CEPBE3HOM (<IIEJIEBOM») TIOAXOE K CO3MaHHIO HeHCTBUTEILHO
HHTErpHpoRaHHON ACYII npoMelliieHHOro MpeAnpuaTus 6e3 pe-
nreHyd nmpofaeM IMpoM3BOACTBA yXe He oDoMTHCh

B CONBUIMHCTBE pEANM30BAHHEIX [IPOEKTOB, CBSSAHHBIX C CO3-
JaHHeM HMHTETPHPOBAHHEIX CHCTEM YIPABICHMS [IPOMBIIIIICHHBIM
npeanpusTHeM (BO BCAKOM ciydae, B PoccHM), CyLLeCTBYET IeAnbIi
roracT QyHKUMH, He IOoKphisaeMBIX HH KiaccoM ERP, HM xinaccoM
ACYTIL. ERP-cHcTeMEI He 00€CIIeYnBAIOT OIEPATHMBHOIO YIIpaB-
JIGHHd ITPOW3BOLACTBOM, OrPpaHHYMBAACE CTPATErMYECKMM IUIaHHA-
pOBaHMEM, YTO MNPENOINPEIENISeT CYIICCTBOBAHME 3HAYHUTEIBHOTO



Hrchopmanuonnsie cucmemol ynpasienus npeonpusmuen

dyHKIHMOHANBHOTO pa3pbiBa Mexny ypoBHeM ERP u ypoBHeM
ACYTII A UMEHHO B 3TOM «HEOXBAYSHHOM» HHPOPMaMOHHBIMH
TEXHONOTHSAMH CJIOE OIEPATHBHOIO YNPABJIEHHS YIPOM3BOACTBOM
HAXOOUTCHA LENBIN KNACC XM3HEHHO BAXHBIX U TIPENTIPHATHA
MPOU3BOACTBEHHEBIX MTPOLECCOB, CO3NAIOUIHX NMPHUOABOYHYIO CTOH-
MOCTB [TPOAYKIMM H OKa3bIBAIOIHX 3HAYHMOE BIIHAHHEe HAa 3¢ dex-
THUBHOCTE NPSANTPUATHS B ieIOM IDTOT KNACC 33044 XOpOIIIO U3BeC-
TeH CpelcTsa aBTOMATH3AIUM 3THX IIPOLIECCOB pa3pabaTEIBAMMCD
(B ToM YyKche U B Halne# crpaHe) 6onee 20 JIeT HA3AM H HOCHIHK Ha-
3panHe ACY nponssoactseHHBIX ipoueccoB (ACVTIIT).

B HacTosluee BpeMA 3TH CHCTEMBL TIO3HIIMOHUPOBAHEI B KIacce
ITPOM3BOJCTBEHHEIX UCHOIHUTENbHBIX cicTeM (MES — Manufac-
turing Execution Systems), opHeHTUPOBAHHEIX HA HHGDOpPMATH3Aa-
M0 3a0a4 OITePATHBHOTO IUIAHWPOBAHMS U YIIPABNEHHSA TIpO-
M3BOACTBOM, OITHMM3AUMM IPOM3BOACTBEHHBIX IPOIECCOB U
ITPOH3BOICTBEHHEIX PECYPCOB, KOHTPONA U THCIETIEPH3aALHMH BhI-
IMOJTHEHWA TIaHOB [IPOM3IBOICTRA ¢ MUHMMM3alHeH 3aTpaT. Kak u
st ERP-cucreM, B Hacrosmiee speMa B knacce MES-cucreM npo-
HCXOIHKT 3Tarn MHTEHCUBHOH pa3paboTky GpopManH30BaHHOH MeTO-
JOJIOTHH CO3NAHUA ¥ BHEAPEHHA JAHHOI'O KJ1acca MPOH3BOACTBEH-
HeIX cucteM Ha 3amame ucnmoas3oBanne MES-cucTem cauraercs
OYEBHIHBIM, H TIPH PelIeHHH 331a9 KOMIUIEKCHOH aBTOMAaTH3aluH
IPEANPHUATHA OOHOBPEMEHHO MUIYTCH PEUISHUS IS TpeX B3aUMO-
cBsizaHHeIX ypoBHe# yrpaBneHus ACYTII, MES u ERP. B Poc-
CHM Xe ITOtoOHBIe CHCTEME! TIPAKTHYECKH HEM3BECTHEl, W MTHODH-
pOBaHHe HX HeoDXOMMMOI poNH, HA Halll B3M/IS), ABNACTCH IPHAYH~-
HOMH CYUIECTBEHHBIX ITpoOieM MpH CO3MaHMU KOMIUIEKCHBIX CHCTEM
aBTOMAaTH3alIHHA TNPOMEINUIEHHEIX ITPEATPHATHN

dyuuu, peammsyemsie B MES-cHCTEMAX, aHAIOTUYHEI METO-
naMm ynpasnenuss B ERP-cucremax, HO TObKO B OPYIMX BpEMEH-
HBIX MaciiTabaxX M ¢ APYTHMH 06BeKTAMH KOHTPOJIA H YIIpABICHHUA
MES — 3T0 aBTOMATH3IHPOBaHHAA MCITOIHUTENBHAA CHCTEMA ITPO-
H3BOJICTBEHHOTO YPOBHSA, NPEAOCTABNAIOIIAS PAI BOIMOXHOCTEH,
KOTOpBIE JonosHsiioT M pacumipsior Gyuxkin ERP-cucreM. Hc-
MONMb3ys (PakTHIECKHE TeXHONOrHYecKHe maHHue, MES-cucreMsl
TIOJIAEPXKMBAIOT BCIO ITPOM3BOICTBEHHYIO AEATENLHOCTE IIPENTpH-
ATHA B peXuMe pealbHOTO BpeMeHW, BRICTpHI pesynbTaTHBHBIN
OTK/MK Ha H3MEeHSIONIHEC] YCIOBRA, B KOMOMHAIMH C OpHEHTALIH-
et MES Ha cHiDkeHHe M3ilepXeK, oMoraloT 3 QeXTHBHO yIpas-
NATH NPOM3BOACTBEHHBIMM omepaldamMm M IponeccaMH. Kpome
toro, MES-cucTeMel hopMUpYyIOT JaHHEIE O TEKYIIHAX [IPOMIBONCT-
BEHHBIX TI0KAa3aTelsax, Heobxomumble Wid PyHKINOHHPOBAHUA
ERP-cucrem Taxmm obOpazoM, MES-cHcTeMa — 3T0 cBsI3yloLlee
3BEHO MEXJY OpPHEHTHPOBAHHBIMHM Ha PMHAHCOBO~X03AKCTRECHHEIE
onepanrm ERP-cucreMaMu H OnepaTHBHOW INPOW3IBOACTBEHHOH
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Pewnycurnpuine biinec-nposeccos. Homweii xype MBA

BEeATENBHOCTRIO TIPEATIPHATHA Ha YPOBHE LEXa, VHACTKA WMaM ripo-
M3BOACTBEHHOM JIHHHMK. OTClofa CleayeT, YTO MHTErPHpPOBAHHYIO
ABTOMATHIHPOBAHHYID CHCTEMY YTIDABIEHHA TIpOMBINLTEHHBIM
NPEANPMATHEM MOXHO NpeiCTABHThL B BHJE TPEX B3aMMOCBA3AH-
HBIX YpOBHeH yriparneHus (puc. 6.3):

[lpu 53TeM  Kaxgblil YPOBEHR BRITOMHACT CBOK OCHOBHYIO
VITPABIEeHYECKY O (DYHKLHIIO!

* BEPXHHH YPOBEHB YNPABIEHUA NPEATIDHATHEM (AIMMHHCTPa-
THBHO-XO3SHCTBEHHBIA) peiiaeT CTpaTerHYeCKHe 3agaym, a coo